Schuyler Community Schools

Food Service Meeting

Thursday, September 18, 2014 2:00 PM

Food Service Meeting (@ SCHS Library Annex
120 W. 20th St.

Schuyler, NE 68661-2400

Discussion Items

Meeting Attendees: Vicki Mefford, Pat Mushman, Carol Hastings, Jamie
Ramirez, Jeff Andel, Joy Jenkins, Marlene Hartman, Shelley Friesz, Dave
Gibbons, Stephen Grammer, Bill Comley, Dr. Hoesing,

1. Budget/Finance Review: We reviewed the 2013-14 finance
report. Expenditures for the year exceeded revenue by $2,977.89.

2. Breakfast Program: Our number of participants at each level exceeds our
September numbers at this point. We will continue to monitor our bus students
to make sure those riding from the middle school have an opportunity to
participate if they want to. We will also continue to monitor those being picked
up at the high school and preschool buildings.

3. Lunch Program: Student participation in the food service program at all
buildings seems to remain constant. With our increase in student enrollment, we
are serving more students on a daily basis than in previous years.

4. Afterschool Snack Program: Jeff Andel is working with the Afterschool
Director to provide a snack as part of the 21st Century Program. He is also
working with our vendors on supporting this program in addition to the grant
program.

5. October Parent-Teacher Conference Program: Jeff Andel reported that he
is working with our vendors on organizing a food show for the October Parent-
Teacher Conference. He will provide an update at our monthly meeting in
October.

6. Safety Program: Due to our high mod rate for workman's comp. insurance,
we will be offering a training program through our insurance company to educate
our staff in workplace safety. Dave Gibbons will be arranging the program and
setting up training sessions for staff.



SCHUYLER COMMUNITY SCHOOLS

LUNCH PROGRAM

BUDGET TO ACTUAL
FISCAL YEAR 2014
Budget August | YTD Actual | % of Budget
Receipts: 2013-14 2014 2013-14

Sale of Meals 210000.00| 16172.75 154890.52 73.76%
Summer Lunch meals 0.00 0.00
Interest 200.00 0.52 9.08 4.54%
State Reimbursement 7500.00 9688.48 15149.67 202.00%
Federal Reimbursement 664000.00 705981.67 106.32%
Other Non-Revenue Income 10000.00 28.80 5837.30 58.37%
Transfer 76886.00 0.00 0.00%
Non-program receipts 0.00 0.00%
Total Receipts 968586.00| 25890.55| _ 881,868.24 91.05%
Beginning Cash 58265.00
Transfer between accts
Total Receipts & Beg. Cash 1026851.00
Expenditures
Regular Salaries 374851.00f 19341.70 277538.52 74.04%
Subs 10000.00 4823.93 48.24%
Employee Benefits 150000.00 9827.01 121357.08 80.90%
Contracted Services 5000.00 4466.02 89.32%
Gas & Van Service 3500.00 3207.30 91.64%
Food 450000.00 1263.31 435905.27 96.87%
Supplies & Materials 30000.00 1493.00 34388.83 114.63%
Equipment 0.00 183.05
Miscellaneous 3500.00 2976.13 85.03%
Non-program Expenditures 0.00 0.00 0.00%
Total Expenditures 1026851.00| 31925.02| _ 884.846.13 86.17%
Necessary Cash Reserves 0.00
TOTAL REQUIREMENTS 1026851.00
Transfers back between accts
Revenue over Expenses | (6,034.47) (2,977.89)
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