Schuyler Community Schools

District Leadership Meeting

Monday, March 13, 2023 9:30 AM
Schuyler Community Schools Board Room
120 W. 20th Street

Schuyler, NE 68661-2400

Posting Locations:

e Schuyler Sun

e District Office Building Front Door
e Schuyler Post Office

e Colfax County Courthouse

Posted Date:
1. Discussion Items

Communication - Belief
VISION: Strive Commit Succeed
CHARACTER: Respect Responsibility Effort
One Good Thing!
COVID/lliness Report: Still 0's!
March 13, 2023: Preschool, K-1 Dual Language, Richland, Fishers, SES, SMS, SCHS, K-1 Dual
Language, District Office
Staff COVID+ - 0
Student COVID+ -0
February 27, 2023: Preschool, K-1 Dual Language, Richland, Fishers, SES, SMS, SCHS, K-1
Dual Language, District Office
Staff COVID+ - 0
Student COVID+ -0
Book Discussion: Greater Than Yourself
1. Review/update PD schedule: Reflection on our March 6th Workshops.
2. 2023-24 Calendar: Continued discussion on the 2023-24 Calendar.
3. 2023-24 Requisitions: The paper order was submitted last week. Staff have until March  to
submit the COOP Requisitions. District Requisitions on file maker (FMP) are open now.
4.Teacher Observations and Evaluations: Please make sure any teachers in need of intensive
support have a plan to work on for improvement. You need to check-in every two weeks to see how
they are progressing.
5. 2023-24 Staffing: Update on 2023-24 staffing needs.
6. March P-T Conference: Reflection on 3rd Quarter P-T Conferences.
7. ROOMS Update: Discussion setup and implementation of ROOMS. Update: Kim, Penny, and
Kady attended the Apptegy Conference last week.



