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I. Discussion Items

         Communication - Belief
Effort          Respect             Responsibility       

One Good Thing!         

COVID/Illness Report:
October 3, 2022:  Preschool, K-1 Dual Language, Richland, Fishers, SES, SMS, SCHS, K-1 
Dual Language,  District Office
 Staff COVID+ - 0
 Student COVID+ - 0
September 26, 2022:  Preschool, K-1 Dual Language, Richland, Fishers, SES, SMS, SCHS, K-1 
Dual Language,  District Office
 Staff COVID+ - 0
 Student COVID+ - 0

1. Parent-Teacher Conferences:  Thursday, October 20th from 8:00 to 4:00 and 5:00 to 
8:00.  Please make sure you have a place/table for parents to download the school app and collect 
parent email addresses. We hope to begin using ROOMS to support communication
2.  Professional Development:  Fall Tech Fair and PD Workshop Schedule and Food Service 
Requests:  Dr. Gibbons
3.  CKH and APL Training Update:  CKH New Staff and Support Staff is scheduled for October 18-
19.  APL for new staff is rescheduled for January 16-18 and May 23-24. 
4.  Inventory Updates:  The inventory updates are now closed for the audit.  Staff can continue to 
update unfinished items throughout the year.
5.  2022 Strategic Plan Update:  We have one more week (October 10) to update progress on the 
2022 action plans.  While we have the rest of October, November, and December to finish progress 
on this plan, we need to record completed items for our 2023 planning.
6.  2023 Strategic Planning:  Kady Arps and I visited with Khushnum Kapur, our account 
representative, with ThoughtExchange.  We discussed ideas for increasing parent participation and 
possible options for collecting input from staff/board.  We have a follow-up meeting this afternoon 
following input from our leadership team.
7.  School Safety:  Dr. Lefdal and I attended a school safety workshop in Lincoln last Monday.  One 
of the suggestions from the presenters is for us to highlight all of the safety efforts we have made in 
our district.  Another suggestion, was to take our initial list from the leadership team and share it with 
staff in our buildings and allow them to add to the list to increase awareness as well as ownership in 
our safety programs.
 


