Schuyler Community Schools

District Leadership/SAA Meeting
Thursday, August 4, 2022 1:00 PM
Schuyler Community Schools Board Room
120 W. 20th Street

Schuyler, NE 68661-2400

Posting Locations:

e Schuyler Sun

e District Office Building Front Door
e Schuyler Post Office

e Colfax County Courthouse

Posted Date:
I. Discussion Items
Communication
Effort Respect Responsibility Belief
One Good Thing!
AGENDA

1. Return-to-Learn Plan: Review recommended 2022-23 Return to School Plan and protocols
used in each zone. The board will need to approve any changes to this plan at their meeting on
Monday.

2. Leadership Team Meetings: First Monday of the Month.

STRAT Plan: Review updates/progress to the 2022 strategic plan.

STRAT Plan Dashboard: Review the STRAT Plan Dashboard. (Dr. Gibbons)

Websites: District/Building Level Websites and Communication Systems

Support Staff Salary Schedule: Recommended Support Staff Salary Schedule changes
School Safety: School Safety Plans and building flip charts

DISTRICT MEETING AGENDA: August 9th District Meeting Agenda/topics

. Navigate 360 Program: Threat Assessment Training. Navigate 360 will host a 30 minute
Weblnar at 2:00 on managing threat assessment at the building levels.
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