
Schuyler Community Schools
District Leadership/SAA Meeting
Tuesday, March 8, 2022 12:00 PM
Schuyler Community Schools Board Room
120 W. 20th Street
Schuyler, NE 68661-2400
 

 
Posting Locations: 

Schuyler Sun
District Office Building Front Door
Schuyler Post Office
Colfax County Courthouse

Posted Date: 
I. Discussion Items

                               Communication
Effort          Respect             Responsibility        Belief

One Good Thing!  COVID-19 Update
We are currently operating in the "GREEN" due to the low level illness across 
the district. Thanks for your continued effort to keep our kids and staff in school.
COVID Report March 7, 2022 - No COVID-19 Positive Cases in the District
COVID Report February 28, 2022 - No COVID-19 Positive Cases in the 
District

1.  2022-23 Calendar:  See draft #3.  I will put this calendar recommendation on 
the agenda for board approval on March 14th.
2.  2022 STRAT Plan Update:  Thank you for your support of the staff/board 
"Confidence" Survey.  This process was a little cumbersome/confusing.  Kady 
has been in contact with ThoughtExcange tech support to see if this can be 
streamlined and if we can see those items with 2 or more items identified as not 
included in the plan.  As of now, we do not see any changes to our 2022 plan for 
board approval.  See strategic plan final draft.
3.  2021 STRAT Plan Final update for Website:  On the district website, we 
need to make any final changes to the 2021 report.  Dr. Gibbons will create the 
2022 website once it is adopted by the board on Monday.
Academic Programs:  Dave Gibbons
School Activities Programs:  Travis Steinhoff
Technology Programs:  Jeff Droge
Transportation:  Dan Hoesing
Buildings and Grounds:  Dan Hoesing
Support Programs:  Jesse Zavadil
School Governance:  Dan Hoesing
School Climate:  Joey Lefdal



SAA Meeting
1.  2022-23 Teacher/Program Needs:  Based on  the 2022 strategic planning 
considerations,  please review and share with  me additional  or reduction of 
staff  needs  in your buildings.  We will consider your recommended staff 
changes once we confirm program changes for the 22-23 school year.
2.  Teacher Observations and Evaluations:  Please make sure any teachers in 
need of intensive support have a plan to work on for improvement.  You need to 
check-in every two weeks to see how they are progressing. Non-renewal 
recommendations are due to the superintendent by March 31st.
3.  Board Reports:  Board reports for March 14th board meeting are 
due  Wednesday, March 9th.
4.  Administrator Contracts:  Due to changes in high school administration at 
the end of the 1st semester, the board will postpone action on your 202-23 
contracts until Monday, April 11th.  However, I will continue discussions with 
you on your 2022-23 contracts this month.
5.  March P-T Conferences:  Thank you to Jamie and her food service 
personnel for providing a taco bar for the March P-T Conference noon meal.
6.  COOP Purchase:  COOP  Requisitions are due March 21st.
7.  Staff Early Retirements: 
Barbara Saathoff:  SCHS Science Teacher
Lynne Rambour:  SCHS Special Education Teacher
Tom Nelson:  SCHS Business Teacher
Randy Martin:  SMS Art Teacher
8.  Staff Retirements: 
Sally Jakub:  District Activity Fund Director
Gloria Gonzalez:  SMS Custodian
9.  Staff Resignations: 
Tasha Eldridge:  Rural Schools Music Teacher
Jessica Wendt:  Rural Schools Special Education Teacher
Ryan Baldwin: SMS Music Teacher
Daryl Kubik:  SES Teacher
Lydia Quiring:  SCHS Language Arts Teacher
Bailly Ballard:  SCHS Social Studies Teacher
Riley Haug:  SCHS Science Teacher
10.  New Hire Recommendations: 
Katie Vavrina:  SES Teacher
Jamie Shaner:  SES Teacher
Allison Wooden:  SES Teacher
Jaden Cover:  SCHS Language Arts Teacher
Megan Morton:  SCHS Language Arts Teacher
Christopher Dietz:  SMS Art Teacher
Trumann Lauck:  SMS Math Teacher
Rosalba Valerio:  Food Service
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