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I. Discussion Items

1.  Finance/Budget Report:  See attached budget and finance reports.
2.  2022-23 Support Staff Salary Schedule:  We are currently compiling a study of area 
schools support staff salaries/benefits.  We will share this information with you when 
completed.  Please share your salary schedule requests with Jamie and Ronnie.  They will 
bring your requests to the finance committee for their consideration.  2022-23 contracts will 
be approved in May.
3.  Safety Review and Training:  The 2021-22 Safety Audit will be conducted in 
March.  In addition, we will be hosting virtual safety training sessions this spring with 
Navigagte 360 on student safety, social emotional learning (SEL), and Mental Health 
and Wellness.  These sessions may be included in our required training for the 2022-23 
school year.
4.  Strategic Plan Update:  Program reps. will meet this week and next week with board 
committees on the strategic plan recommendations.  The board is expected to approve the 
2022 plan at the March 14th school board meeting.
5.  2022-23 School Calendar:  We will be taking recommendations on the 2022-23 
school calendar.  This calendar is generally approved in March for the next school 
year.  Attached below is draft #2 of next year's calendar with corresponding dates 
and adjustments from staff and training dates for the 2021-22 school year.
6. Summer Employment:  We will have many opportunities for support staff to 
be considered for summer employment in custodial, food service, and each of the 
summer sessions.  See Dr. Gibbons if you want to be considered for summer 
employment.
7.  Requisitions/Inventory:  COOP Requisitions are due on March 21st.  Other 
requisitions are due April 30th, and inventory must be updated before June 1st.
8. Building/Summer Projects:  We are working on the 2022 update to the 
transportation and building and grounds programs.  See File Maker:  Buildings 
and Grounds, Vehicle Replacement, and Large Equipment Replacement.
9.  Hiring Process for 2022-23 Staff:  Principals are currently advertising and 
interviewing candidates for open teaching positions. 
10.  February Leave:  Please make sure you submit your February leave into the 
system by March 2nd for the March payroll.
11.  College Loans:  The Public Service Loan Forgiveness (PSLF) program is 
for all employees with college debt.  Penny will be sending out an email with 



information.  If you have questions, please email Penny. 
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2-3-4 New Certified Staff APL 
         Training 
8      All Cert. Staff - PD 
9      All Dist. Staff – PD 
        K-12 Open House 
        (1pm to 8pm) 
10 - 11   1st days staggered starts 
     
16    Student Days 
18    Teacher Days 

AUGUST ‘22 
S M T W Th F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    

       
 

 JANUARY ‘23 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

       
 

4     Staff Day 
5     Start of the 3rd Quarter 
16   MLK day – PD – No School for 
       Students 
17   January PD Day 2 – No School 
       for students 
 
17    Student Days 
20    Teacher Days 

     
5     Labor Day 
 
 
 
 
 
21    Student Days 
21    Teacher Days 

SEPTEMBER ‘22 
S M T W Th F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30  

       
 

 FEBRUARY ‘23 
S M T W Th F S 
   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28     

       
 

17   Winter Break – No school 
       for students and staff 
 
 
 
 
 
19    Student Days 
19    Teacher Days 

     
7     End of 1st Quarter – 
10   Beginning of 2nd Quarter 
17   SCHS Tech Fair; all other 

schools normal day 
18   PD for Staff – No School 
19   PD for Staff - No School 
20   Parent/Teacher Conf. 
21   Fall Break No School 
17    Student Days 
20.5    Teacher Days 

OCTOBER ‘22 
S M T W Th F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

 MARCH ‘23 
S M T W Th F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  

       
 

3        End of 3rd Q –1:30 dismiss 
7        PT Conference 
8 - 10 No School – Break 
 
 
 
19    Student Days 
20.5    Teacher Days 

     
23   No School 
24   No School – 
       Thanksgiving Day 
25   No School  
 
 
 
19    Student Days 
19    Teacher Days 

NOVEMBER ‘22 
S M T W Th F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    

       
 

 APRIL ‘23 
S M T W Th F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30       

 

7      No School - Easter 
10    No School - Easter 
20    FA Invite – K-8 regular 
        day, no school SCHS  
 
 
 
 
18    Student Days 
18    Teacher Days 

     
20    End of 2nd Quarter 
22 – Jan 3  No School 
 
 
 
 
14    Student Days 
14    Teacher Days 

DECEMBER ‘22 
S M T W Th F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

       
 

 MAY ‘23 
S M T W Th F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    

       
 

 5    Last Day for Seniors 
14    Graduation 
18    End of 4th Quarter 
        Last Day with Students 
        early dismissal 
19   Staff Day 
 
14    Student Days 
15    Teacher Days 

     
  August 11 – Staggered Start – Watch mail for each building’s   
                      schedule.  
  October Parent Teacher Conferences 

Oct. 20 – PK-12: 8am to 8pm 
  March Parent Teacher Conferences 

March 7 – PK-12: 8am to 8pm 

             - Early Dismissal 
 
Student Days               174            
Teacher Workdays        11         
Total Contract Days    185 

Quarter 1 – 42 days 
Quarter 2 – 45 days 
Quarter 3 – 39 days 
Quarter 4 – 48 days 
                    174  Student Days 
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