
Schuyler Community Schools
Board of Education Regular Meeting
Monday, May 12, 2014 5:30 PM
Schuyler Central High School Music Room
120 W. 20th St.
Schuyler, NE 68661-2400
 

 

Attendance Taken at 5:30 PM. 
Richard Brabec:   Present   
Eric Cerny:   Present   
Lumir Jedlicka:   Present   
Chuck Misek:   Present   
Virginia Semerad:   Present   
Brian Vavricek:   Present   
Present: 6.

I. Call Meeting to Order
STRIVE  •  COMMIT  •  SUCCEED  -  District Mission Statement

Schuyler Community Schools in partnership with parents, students, and the 
community is committed to educate students to become skilled, 
knowledgeable and responsible citizens in a global society - District Vision 
Statement

Notice of this meeting was given in advance according to State Law 84-1411, by 
giving notice of the meeting to the public.  Notice of this meeting was also given 
in advance to all members of the Board of Education
President Jedlicka called the meeting to order. Others present at the meeting were 
Superintendent Dr. Hoesing, Principals Pavlik, Comley, Grammer, and Vrba, and 
Curriculum Director Gibbons. 
I.A.Pledge of Allegiance

All those present participated in the Pledge of Allegiance. 
I.B. Declaration of Open Meeting

This meeting has been preceded by advance notice and is hereby declared to 
be in open session.  A copy of the Open Meetings Act is posted in the 
hallway outside the Media Center.
President Jedlicka declared the open meeting notice had been posted prior to 
the meeting and was open to the public. 

II. Approval of Consent Agenda
Discuss, Consider and Take Action on the consent agenda
Motion to approve the consent agenda Passed with a motion by Chuck Misek and 
a second by Brian Vavricek.
Virginia Semerad: Absent, Richard Brabec: Yea, Eric Cerny: Yea, Lumir 



Jedlicka: Yea, Chuck Misek: Yea, Brian Vavricek: Yea
Yea: 5, Nay: 0, Absent: 1
II.A. Agenda
II.B. Minutes
II.C. Acceptance of Claims

II.C.1. Bills of $5,000 or more
II.D. Financial
II.E. Other Listed Reports

III. Public Forum - We ask that all presentation be limited in their length.
III.A. Recognition of visitors and guests
III.B. Other topics (limited to 5 minutes - subject to guidelines of the Board 

Participation Policy)
III.C. Student Representative's Report

IV. Action Items
IV.A. Budget

IV.A.1. Discuss, consider, and take action to approve the technology 
purchases for the 2014-15 school year.
Jeff Droge has prepared his summer order for staff and computer lab 
updates.  He is in the process of negotiating prices and will have his 
order ready on Monday.  I have attached the adopted technology budget 
reflecting the balance.  Since this order is fairly significant, I told Jeff we 
should have board approval prior to submitting his order.  Attached is the 
technology budget for your review.  I will attach the technology order 
from Mr. Droge as soon as he has it completed.  See attachments
Motion to approve the 2014-15 technology upgrade for staff and 
computer labs as presented. Passed with a motion by Richard Brabec and 
a second by Brian Vavricek.
Richard Brabec: Yea, Eric Cerny: Yea, Lumir Jedlicka: Yea, Chuck 
Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0

IV.A.2. Discuss, consider and take action on the district property and 
casualty insurance (including the worker's compensation)provided by 
EMC represented by the Schuyler Agri-City Insurance.
Attached is information regarding the renewal of our district insurance 
plan.  The starting May 15th, 2014 and ending May 14th, 2015.  Ronnie 
Mundil and Dr. Hoesing met with Steve Baily to review facilities, 
automobiles, and liability coverage included in the policy.  We adjusted 
some of the auto coverages on the high mileage vehicles and 
trailers.  We also recommend keeping the terrorism coverage, as it can 
only be removed from some of the coverage areas.  We will continue to 
work on our safety plan and training as our mod rate is a little high due 
to the number of work related injuries over the past several years.  See 
attached information. 
Adjustments were made to reduce the insurance premium such as 
changing coverage on older vehicles to liability insurance only. There 
was discussion held on lowering the deductible for hail damage 



claims. Motion to approve the district property and casualty insurance 
(including the worker's compensation)provided by EMC represented by 
the Schuyler Agri-City Insurance. Passed with a motion by Lumir 
Jedlicka and a second by Richard Brabec.
Richard Brabec: Yea, Eric Cerny: Yea, Lumir Jedlicka: Yea, Chuck 
Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0

IV.B. Building and Grounds
IV.B.1. Discuss, consider, and take action to approve 2014 building and 

grounds plan.
Thank you to the board members who were able to make it to the 
preschool school/community meeting.  While there were not many 
people in attendance, we did our best to advertise the meeting and the 
paper has done a good job of taking this information to the public to keep 
them informed.  

Included in this report are itemized upgrades and costs for each 
project.  We are waiting for information from JEO Consulting on the 
elementary traffic solution.  That is why the vestibules are rated a 3 to 
make sure we stay within the projected costs for summer projects.

Ronnie has done an excellent job of preparing this information and 
inputting the data into the system. Attached is the detailed report of the 
2014 building and grounds proposal.  It includes upgrades to each 
building including the preschool building and the rental house.  See 
attachment. 
Motion to approve 2014 building and grounds plan as presented. Passed 
with a motion by Brian Vavricek and a second by Eric Cerny.
Richard Brabec: Yea, Eric Cerny: Yea, Lumir Jedlicka: Yea, Chuck 
Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0

IV.C. Transportation
A ten-year plan was presented by Ron Mundil for upgrades and 
improvements to SCS property. The plan included pictures of areas 
scheduled for improvements and costs. 
IV.C.1. Discuss, consider, and take action to approve the transportation 

plan including the 2014 and 2015 vehicle replacement schedule.
Attached is the vehicle replacement plan for 2014 and 2015.  The 
program includes a list of present vehicles and a proposed schedule for 
replacement.  

The plan was adjusted as a result of Bus 02 catching fire in March.  The 
insurance company totaled the bus and we will be receiving a check for 
$5,000. 
A schedule was shared containing information on all vehicles owned by 
SCS detailing the age of the vehicle, mileage, cost of replacement, and a 



projected year of replacement to 2027.  Motion to approve the 
transportation plan including the 2014 and 2015 vehicle replacement 
schedule. Passed with a motion by Richard Brabec and a second by 
Virginia Semerad.
Richard Brabec: Yea, Eric Cerny: Yea, Lumir Jedlicka: Yea, Chuck 
Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0

IV.D. Curriculum
IV.D.1. Discuss, consider, and take action to approve the 2014 textbook 

update proposal
Mr. Gibbons has been working with principals and teachers on 
coordinating a curriculum review and textbook cycle.   Attached is the 
2014 recommendation for new materials and textbooks.  As soon as the 
inventories are completed we will add the cost of replacement 
consumable (workbooks) materials to the list.

They are also working on a master plan that will coordinate our 
curriculum update and textbook replacement cycle.  The curriculum 
committee of the board will review this document and make adjustments 
annually to this program to accommodate new classes and adjust the 
schedule where necessary.

See attached curriculum and textbook document.
A cycle has been established for replacement of textbooks and 
consumables in order to better plan for upcoming expenses. Requisitions 
were due on 5/12/14 from teachers for 2014-2015 classroom 
requests. Motion to approve the 2014 Curriculum update and textbook 
replacement plan. Passed with a motion by Virginia Semerad and a 
second by Chuck Misek.
Richard Brabec: Yea, Eric Cerny: Yea, Lumir Jedlicka: Yea, Chuck 
Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0

IV.E. Negotiations
IV.E.1. Discuss, consider, and take action to approve the negotiation 

committee's recommendation on support staff contracts for the 2014-15 
school year.
The board's negotiation's committee met to review support staff contracts 
and adjust wages for the 2014-15 school year.  Our current agreement 
allows for a 10 cent longevity increase for returning employees.  Based 
on our comparison with surrounding districts, the committee is 
recommending a 55 cent increase along with the longevity increase for a 
total of 65 cents per hour across the board (4.26% increase).  This 
increase is equivalent to the percent increase for teachers.  See attached 
detailed information. 



In addition, the negotiations committee also recommended increasing 
substitute teacher pay from $120 per day to 125 per day.
Support staff wages were increased by 65 cents per hour and substitute 
teacher pay was increased by $5 to $125 per day. Substitute teacher pay 
had not been adjusted for three years. Motion to approve the negotiation 
committee's recommendation to set support staff and substitute teacher 
salaries 2014-15 school year as presented. Passed with a motion by 
Richard Brabec and a second by Chuck Misek.
Richard Brabec: Yea, Eric Cerny: Yea, Lumir Jedlicka: Yea, Chuck 
Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0

IV.E.2. Discuss, consider and take action to set wages for support staff 
working in summer school and summer food service programs.
At our regular monthly food service meeting, staff raised concerns about 
summer wages for food service employees.  There was some 
communication about all food service support staff paid at their regular 
salaries or paid a flat rate.  This discussion also led to an expanded 
discussion about support staff wages for para-educators working in the 
summer school program.  Teacher wages are set at $18 per hour and 
Special Education Teachers are set at $20 per hour.  

I explained that the board of education sets wages for employees, and 
that I did not feel comfortable setting any wages other than the wage set 
by the board of education.

The question is, do we pay regular wages for summer work, or does the 
board want to set a common wage for work in the summer school and 
food service programs?

We recommend a common wage for food service and para-educators 
working in the summer programs. Both programs are paid from 
generated program funds.

Food Service:     $11.50 per hour
Para-Educators:  $13.00 per hour
Wages for summer employees were set as the following: Teachers - $18 
per hour; Para Educators - $13 per hour; SPED Educators - $20 per hour; 
Food Service - $11.50 per hour; and part time summer workers who are 
not already a SCS employee - $8 per hour. Motion to set wages for 
support staff working in summer school and the summer food service 
program. Passed with a motion by Richard Brabec and a second by 
Chuck Misek.
Richard Brabec: Yea, Eric Cerny: Yea, Lumir Jedlicka: Yea, Chuck 
Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0

IV.F. Public Relations



IV.F.1. Discuss, consider, and take action to approve patron request to 
support community housing position.
The City of Schuyler received a grant for $30,000 a year, for three years, 
to partially support a position for a community housing position.  The 
City Council has approved the community housing director position to 
improve/expand housing in Schuyler.  Kem Cavanah has requested 
support from various businesses in Schuyler to support this position.  

The City Council has made a 3-year commitment of $10,000 per year, 
Cargill has a 3 year commitment of $7,500 per year, Pinnacle Bank 
committed in-kind (Office Space) $7,200 for 3 years, Balance is $5,300 
per year to be fully funded.  Mr. Cavanah will be at the meeting to 
discuss support and/or participation from the school district in this 
program.
The school board took no action on this item. The consensus was that 
SCS already offers a bonus to new teachers or administrators who choose 
to move into the school district. In addition, renovation is taking place on 
a house SCS owns that will be rented to a SCS employee. 

IV.G. Personnel
IV.G.1. Discuss, consider, and take action to accept staff resignations.

The board of education has the following resignations to consider:  See 
attached resignations.

Linda Knapp:  Elementary Para-Educator - Retiring
Rosita Krauel:  First Grade Teacher
Lindsey Hofpar:  Elementary PE Teacher

Because of the continuing contract law, Rosita and Lindsay must ask for 
release from their 2014-15 contract.
Resignations were accepted from Linda Knapp - Elementary Para-
Educator, who is retiring; Rosita Krauel - First Grade Teacher; and 
Lindsey Hofpar - Elementary PE Teacher.  Motion to accept 
resignations as presented and release Lindsey Hofpar and Rosita Krauel 
from their 2014-15 contracts. Passed with a motion by Brian Vavricek 
and a second by Virginia Semerad.
Richard Brabec: Yea, Eric Cerny: Yea, Lumir Jedlicka: Yea, Chuck 
Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0

IV.G.2. Discuss, consider, and take action to approve new hire 
administrative recommendations
HS SPED:  Jill Sorsen
HS ELL:  Clarissa Eloge
HS Business:  Robbi McKenney
HS Social Studies:  Seth Paesl
HS Science:  Elizabeth Hellbusch
HS Math:  Trever Reeh



Alt. Ed SPED:  Tim Henry

First Grade:  Amanda Moseman
First Grade:  Emily Pishny
Fifth Grade:  Eryn Mertins
Elem SPED:  Caitlin Fett
Elem SPED:  Michelle Fry
Elem PE:  Molly Kroupa

Early Childhood SPED:  Lindsay Ferguson
The board approved the new 14-15 employees: HS SPED: Jill Sorsen HS 
ELL: Clarissa Eloge HS Business: Robbi McKenney HS Social Studies: 
Seth Paesl HS Science: Elizabeth Hellbusch HS Math: Trever Reeh Alt. 
Ed SPED: Tim Henry First Grade: Amanda Moseman First Grade: Emily 
Pishny Fifth Grade: Eryn Mertins Elem SPED: Caitlin Fett Elem SPED: 
Michelle Fry Elem PE: Molly Kroupa Early Childhood SPED: Lindsay 
Ferguson Motion to approve administrative recommendation to offer 
contracts to new teachers as presented. Passed with a motion by Richard 
Brabec and a second by Eric Cerny.
Richard Brabec: Yea, Eric Cerny: Yea, Lumir Jedlicka: Yea, Chuck 
Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0

IV.G.3. Discuss, consider, and take action to approve teaching 
assignments for the 2014-15 school year.
Attached is a breakdown of the recommended 2014-15 teacher 
assignments at each building.  See attachment.
Motion to approve administrator recommendations on 2014-15 teacher 
assignments as presented. Passed with a motion by Lumir Jedlicka and a 
second by Virginia Semerad.
Richard Brabec: Yea, Eric Cerny: Yea, Lumir Jedlicka: Yea, Chuck 
Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0

IV.G.4. Discuss, consider, and take action to open the middle school 
principal position as required by the School Improvement Grant (SIG)
(d)  Transformation model:  A transformation model is one in which an 
LEA implements each of the following strategies:
(1)  Developing and increasing teacher and school leader effectiveness.
(i)        Required activities.  The LEA must--
(A)  Replace the principal who led the school prior to commencement of 
the transformation model;
(B)   Use rigorous, transparent, and equitable evaluation systems for 
teachers and principals that--
(1)  Take into account data on student growth (as defined in this notice) 
as a significant factor as well as other factors such as multiple 
observation-based assessments of performance and ongoing collections 



of professional practice reflective of student achievement and increased 
high school graduations rates; and
(2)  Are designed and developed with teacher and principal involvement;
(C)  Identify and reward school leaders, teachers, and other staff who, in 
implementing this model, have increased student achievement and high 
school graduation rates and identify and remove those who, after ample 
opportunities have been provided for them to improve their professional 
practice, have not done so; 
(D)  Provide staff ongoing, high-quality, job-embedded professional 
development (e.g., regarding subject-specific pedagogy, instruction that 
reflects a deeper understanding of the community served by the school, 
or differentiated instruction) that is aligned with the school’s 
comprehensive instructional program and designed with school staff to 
ensure they are equipped to facilitate effective teaching and learning and 
have the capacity to successfully implement school reform strategies; 
and
(E)       Implement such strategies as financial incentives, increased 
opportunities for promotion and career growth, and more flexible work 
conditions that are designed to recruit, place, and retain staff with the 
skills necessary to meet the needs of the students in a transformation 
school.
(ii)  Permissible activities.  An LEA may also implement other strategies 
to develop teachers’ and school leaders’ effectiveness, such as--
(A)  Providing additional compensation to attract and retain staff with 
the skills necessary to meet the needs of the students in a transformation 
school;
(B)  Instituting a system for measuring changes in instructional practices 
resulting from professional development; or
(C)  Ensuring that the school is not required to accept a teacher without 
the mutual consent of the teacher and principal, regardless of the 
teacher’s seniority.
* See attached document for detailed requirements of the grant.
Motion to direct the superintendent to open the middle school principal 
position and conduct the search process. Passed with a motion by 
Richard Brabec and a second by Lumir Jedlicka.
Richard Brabec: Yea, Eric Cerny: Yea, Lumir Jedlicka: Yea, Chuck 
Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0

V. Discussion Items and Reports
V.A. Foundation Report

SCHUYLER COMMUNITY SCHOOLS FOUNDATION
MEETING 05/5/2014 @ 12 NOON – 1:00 P.M

@ SCHUYLER CHAMBER OFFICE  
        



Membership:  Lumir Jedlicka-Treasurer, Brian Vavricek- President, Virginia 
Semerad, Joyce Baumert, Sandy Seckman- Vice President, Victor Lopez, and 
Dan Hoesing
Guests             - Lora Johnson – Chamber Executive Director                       
                        -Kem Cavanah – Economic Development Coordinator
-Shelley Friesz – sfriesz@esu7.org – 402-352-3527 Ext 216 – Foundation 
Assistant
-Sheri Balak – sheribalak@gmail.com – Alumni Honors consultant   
Vision:  To support the enrichment of educational programs and student life 
experiences
Goals:  -To promote education in Schuyler Community Schools
            -Additional giving of $100,000 by August 31st, 2014
             -Conduct feasibility study on possible new construction at high 
school building
Secretary Report/Minutes – Review and Approve (refer minutes e-mailed 
by Shelley Friesz – April 7, 2014)
Treasurer’s Report – unofficial total balance $115,037
     · Check sent to Micheal Doernaman for $146.25 
Committee Reports:

• Labor Day:Brian* & Victor
• Scholarship:Sandy*, Lumir
• Education:Lumir*, Lora, Brian
• Alumni Website- Dan
• Alumni Honors Committee:Sheri & Joyce

 ·   Performing Arts Center- Sandy, Joyce and Virginia                      
Next Meeting –June 2, 2014 @ 12:00 Noon @ the Schuyler Chamber 
Office
A decision was made to increase the number of scholarships awarded to 
distinguished scholars from five to six. The Gold Mine Restaurant will host a 
Distinguished Alumni dinner on May 18. 

V.B. Rural/Satellite Schools Report
Rural School Teaching/Admin. Assignments and Enrollment Numbers for 
2014-15  
Richland
K-1      Denise Stevenson                  3-7      (10)
2-3-4   Cindee Wachter                    4-7-3    (14)
5-6-7   Kristi Benck                           4-9-2   (15)
                                            Total               (39)
Fishers
K–1     Cindy Vacha                          7-14    (21)
2-3      Jennie Stutzman                   6-12    (18)
4-5      Jenny Hamernik                    11-10  (21)
6-7-8   Corinne Mueller                     6-1-4  (11)
                                          Total               (71)
Special Ed.     Liz Mallory
Admin/Music  Gerald Reinsch

mailto:sfriesz@esu7.org
mailto:sheribalak@gmail.com


Expected enrollment for the 14-15 year for Richland School is 39 students 
and for Fishers #24 is 71 students. 

V.C. Curriculum/Instruction/Assessment 
School Improvement – During our External Visit in the fall of 2012, we 
were given three required actions.  Within two years of the visit, we are to 
file an Accreditation Progress Report.  That report is finished and attached 
for your reference.
Standards/Assessment/Accountability – The window for completing state 
tests closed on Friday, May 9th.  I am anticipating that we will have a 100% 
participation rate.  That’s impressive considering that we had two new 
students enter the last week and a half of testing.
We also completed our last round of DIBELS, a reading test given to 
students in grades K-5.  As you recall, next year the MAP Assessment will 
replace the DIBELS and the Terra Nova, streamlining our assessments and 
data gathering.
Standards/Assessment/Accountability – The window for completing state 
tests closed on Friday, May 9th and we are anticipating a 100% participation 
rate. 

V.D. Activities Administrator Report
*Hiring of coaching/sponsor staff is almost complete.  

*Schedules for next year are almost compete.

*First round of free physicals went well.  On Tuesday night, is the second 
round. 

*Schuyler was proud to host district boys soccer along with sub-state boys 
soccer. 

*Monday night is activities award night and on Tuesday is academic 
night.  Both events begin at 7 pm. 
Alegent-Creighton Health offered free sports physicals at SCHS to 8th, 10th, 
and 11th graders on May 7th and to 7th and 9th graders on May 13th.  

V.E. Director of Facilities/Transportation Report
TO:  Schuyler Community Board 
High School
Repaired motor for air handler unit and computer cart, replaced thermostat in 
the conference room, replaced garbage disposal, repaired oven warmer in 
kitchen and the ice machine in the west gym concession
Middle School 
Repaired heat in classroom #308, computer cart and gym lights, replaced 
bearings on exhaust fan motor, installed new ice machine in kitchen
Elementary School
Repaired air conditioner in cafeteria, roof top unit #21, garbage disposal and 
spray rinse in kitchen
Preschool



General maintenance; replaced hot water heater
Richland
General maintenance 
District 4R  
General maintenance
District 24 
General maintenance
Ronnie R. Mundil

V.F. Schuyler Elementary School Report
       Highlights: 

• Field day is scheduled for May 8th. Lots of fun activities for the children. Will give an 
update at meeting.

• SES Kindergarten, 1st, and 2nd grade music programs were a great success. Lots of 
parent involvement.

• We finished our NESA testing. We will wait for Dave Gibbons to give us our results.
• Headstart and Preschool both visited SES and the children were very excited to be 

moving to the “BIG” school.
• Jump –Up day will be May 9th
• Preschool enrollment is currently at 112.
• Schuyler Preschools last day will be May 14th.
• Schuyler Elementary last day will be May 16th. 

V.G. Schuyler Middle School Report
Highlights:

1.  Essay Winners

2.  College visit and presentation

3.  Students of the Month

4.  8th Grade visitation to the high school
8th grade visitation at SCHS was held on May 7th. 

V.H. Schuyler Central High School Report
1.  Graduation:  Sunday, May 18th.

2.  State Soccer Qualifier:  Due to our soccer team scheduled to play in the 
State Tournament on Friday morning, Thursday will be our last day with 
high school students.  We were scheduled for a half-day with all students on 
Friday.  We will continue as planned for the elementary and middle 
schools.  This will be a regular workday for high school staff not attending 
and working as supervisors for the games in Omaha.  We will also allow 
parents at all buildings to attend the games and assist with supervision.  We 
will cover all vacancies with staff choosing to remain in the district.
Senior graduation is planned for Sunday, May 18th. Due to our boys' soccer 
team being scheduled to play in the State Tournament on Friday, May 16 at 
9:00 AM, Thursday, May 15 will be our last day with high school students. 



V.I.Superintendent's Report
1.  Bus Fire and Insurance Settlement:  Ronnie brought bus 02 up to the 
parking lot for the track team to use.  He turned the bus off and went inside 
the building.  Within 15 minutes an electrical fire had gotten out of 
control.  The insurance company has determined the bus to be a total 
loss.  Due to the age of the bus and mileage, the insurance coverage initially 
allowed us $1,000 for the bus.  Ronnie kept working with them and we 
settled for $5,000.

2. Food Service Award:  Schuyler Community Schools has been selected as 
the Tier One Third Place winner for 2012-2013 Nebraska School 
Breakfast Challenge.  In addition to receiving recognition at the School 
Nutrition Conference in June, your school will be mailed a check in the 
amount of $1,300. See attached letter.

3.  Staff Breakfast:  We will be hosting a staff breakfast on Monday, May 
19th at 8:00 AM.  Board members are welcome to attend this event.  We will 
be recognizing and thanking our staff for their work throughout the 2013-14 
school year.  We will also recognize our employees who will be retiring at 
the end of this school year.
Schuyler Community Schools has been selected as the Tier One Third Place 
winner for 2012-2013 Nebraska School Breakfast Challenge. In addition to 
receiving recognition at the School Nutrition Conference in June, the school 
will be mailed a check in the amount of $1,300. 

VI. Correspondence Items
Correspondence was received from Teresa Mentzer, who is retiring at the end of 
this school year. 

VII. Executive Session
VIII. Adjournment

Motion to adjourn at 6:50 PM. Passed with a motion by Brian Vavricek and a 
second by Eric Cerny.
Richard Brabec: Yea, Eric Cerny: Yea, Lumir Jedlicka: Yea, Chuck Misek: Yea, 
Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0



Board of Education Regular Meeting 

May 12, 2014 5:30 PM 

Schuyler Central High School Media Center  

 

 

I. Call Meeting to Order Lumir  

A. Pledge of Allegiance Lumir  

B. Declaration of Open Meeting Lumir  

II. Approval of Consent Agenda  

A. Agenda  

B. Minutes  

C. Acceptance of Claims  

1. Bills of $5,000 or more  

D. Financial  

E. Other Listed Reports  

III. Public Forum - We ask that all presentation be limited in their length.  

A. Recognition of visitors and guests Lumir  

B. Other topics (limited to 5 minutes - subject to guidelines of the Board 

Participation Policy) 

 

C. Student Representative's Report Kellan Heavican  

IV. Action Items  

A. Americanism  

B. Budget  

1. Discuss, consider, and take action to approve the technology 

purchases for the 2014-15 school year. 

Dr. Hoesing  

2. Discuss, consider and take action on the district property and 

casualty insurance (including the worker's compensation)provided 

by EMC represented by the Schuyler Agri-City Insurance. 

Dr. Hoesing  

C. Building and Grounds Dr. Hoesing  

1. Discuss, consider, and take action to approve 2014 building and 

grounds plan. 

Dr. Hoesing  

D. Transportation Dr. Hoesing  

1. Discuss, consider, and take action to approve the transportation 

plan including the 2014 and 2015 vehicle replacement schedule. 

Dr. Hoesing  

E. Curriculum  

1. Discuss, consider, and take action to approve the 2014 textbook 

update proposal 

Dr. Hoesing  

F. Negotiations  

1. Discuss, consider, and take action to approve the negotiation 

committee's recommendation on support staff contracts for the 

2014-15 school year. 

Lumir, 

Chuck, 

and Rich  

2. Discuss, consider and take action to set wages for support staff 

working in summer school and summer food service programs. 

Dr. Hoesing  

G. Strategic Planning  

H. Policy  

I. Public Relations  

1. Discuss, consider, and take action to approve patron request to 

support community housing position. 

Dr. Hoesing  

J. Personnel Dr, 

Hoesing  

1. Discuss, consider, and take action to accept staff resignations. Dr. Hoesing  



2. Discuss, consider, and take action to approve new hire 

administrative recommendations 

Dr. Hoesing  

3. Discuss, consider, and take action to approve teaching 

assignments for the 2014-15 school year. 

Administrators  

4. Discuss, consider, and take action to open the middle school 

principal position as required by the School Improvement Grant 

(SIG) 

Dr. Hoesing  

V. Discussion Items and Reports  

A. Foundation Report Brian, 

Lumir, 

and Virginia  

B. Rural/Satellite Schools Report Gerry  

C. Curriculum/Instruction/Assessment  Dave  

D. Activities Administrator Report Michelle  

E. Director of Facilities/Transportation Report Ron  

F. Schuyler Elementary School Report Darli & Bill  

G. Schuyler Middle School Report Stephen & Gerry  

H. Schuyler Central High School Report Greg and Darin  

I. Superintendent's Report Dan  

VI. Correspondence Items  

VII. Executive Session  

VIII. Adjournment  

 



Board of Education Regular Meeting 

April 14, 2014 6:30 PM 

Schuyler Central High School Media Center 

 

Attendance Taken at 6:30 PM:  

 

Present Board Members:    

Lumir  Jedlicka  

Richard Brabec  

Eric Cerny  

Chuck Misek  

Virginia Semerad  

Brian  Vavricek  

  

  

Updated Attendance:    

Brian  Vavricek was updated to present at: 6:35 PM   

 

 

I. Call Meeting to Order   

  

Discussion:  

President Jedlicka called the meeting to order.  Others present were Dr. 

Hoesing, Principals Grammer, Reinsch, Comley, Assistant Principal Kovar, 

Activity Administrator Egr, and Student Council Representative Kellan Heavican.  

I.A. Pledge of Allegiance   

  

Discussion:  

All present participated in the Pledge of Allegiance.  President Jedlicka read 

the district mission statement.  

I.B. Declaration of Open Meeting   

  

Discussion:  

Notice of the meeting was given in advance by notifying the public and a notice 

is posted in the hallway outside of the media center.  

 

II. Approval of Consent Agenda   

 

Motion Passed:  Motion to approve the consent agenda passed with a motion by 

Richard Brabec and a second by Virginia Semerad.   

Lumir  Jedlicka           Yes 

Richard Brabec            Yes 

Eric Cerny                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Absent 

 

II.A. Agenda   

II.B. Minutes   

II.C. Acceptance of Claims   

II.C.1. Bills of $5,000 or more   

II.D. Financial   

II.E. Other Listed Reports   

 

III. Public Forum - We ask that all presentation be limited in their length.   

III.A. Recognition of visitors and guests   

III.B. Other topics (limited to 5 minutes - subject to guidelines of the Board 



Participation Policy)   

III.C. Student Representative's Report   

  

Discussion:  

Officer elections for activities are being held.  The FFA Awards banquet was 

held on 4/13/14.  Results from FFA State Competition were read.  

 

IV. Action Items   

IV.A. Budget   

IV.A.1. Discuss, consider, and take action to approve the Sixpence Early 

Childhood Contract with CNCS for the 2014-15 School Year.   

 

Motion Passed:  Motion to approve the Early Childhood Agreement with Central 

Nebraska Community Services, Save the Children, and Early Steps for School 

Success for the 2014-15 school year. passed with a motion by Richard Brabec and 

a second by Brian  Vavricek.   

Lumir  Jedlicka           Yes 

Richard Brabec            Yes 

Eric Cerny                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Yes 

 

IV.A.2. Discuss, consider, and take action to approve the Early Childhood 

Education Program Agreement with CNCS for the 2014-15 school year.   

 

Motion Passed:  Motion to approve the Early Childhood Program Agreement with 

CNCS for the 2014-15 school year. passed with a motion by Lumir  Jedlicka and a 

second by Virginia Semerad.   

Lumir  Jedlicka           Yes 

Richard Brabec            Yes 

Eric Cerny                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Yes 

 

IV.B. Building and Grounds   

IV.B.1. Discuss, consider, and take action to approve a contract with JEO 

Consulting to design a plan to improve traffic flow and safety at the elementary 

building.   

 

Motion Passed:  Motion to approve the contract with JEO Consulting to improve 

safety and traffic flow around the elementary building. passed with a motion by 

Brian  Vavricek and a second by Eric Cerny.   

Lumir  Jedlicka           Yes 

Richard Brabec            Yes 

Eric Cerny                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Yes 

 

IV.B.2. Discuss, consider, and take action to approve changing the old 

alternative education center into a rental for school employees.   

  

Discussion:  

The question was raised as to why the district would supply appliances in the 

rental house.  The building and grounds committee will check with the Colfax 



County Treasurer to see when this property will need to be moved back to a 

taxable status.  

 

Motion Passed:  Motion to approve upgrading the house on Adam street and 

offering it as a rental to school employees. passed with a motion by Eric Cerny 

and a second by Brian  Vavricek.   

Lumir  Jedlicka           Yes 

Richard Brabec            Yes 

Eric Cerny                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Yes 

 

IV.C. Curriculum   

IV.C.1. Discuss, consider and take action to adopt the Northwest Evaluation 

Association's Measures of Academic Progress ass the National Assessment 

Instrument for the district   

  

Discussion:  

This testing method can be offered several times per year with no extra cost and 

can be used from 1st thru 12th grades. It is thought this method gives a more 

accurate measure of a student's knowledge by counting questions that were 

missed.  

 

Motion Passed:  Motion to adopt the Northwest Evaluation Association's Measures 

of Academic Progress as the National Assessment Instrument for the district for 

the 2014-15 school year. passed with a motion by Richard Brabec and a second by 

Brian  Vavricek.   

Lumir  Jedlicka           Yes 

Richard Brabec            Yes 

Eric Cerny                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Yes 

 

IV.D. Negotiations   

  

Discussion:  

Negotiations committee met on April 16, 2104 to consider support staff salaries.  

IV.D.1. Discuss, Consider, and take action to set the date for the negotiations 

committee to consider 2014-15 support staff salaries.   

IV.E. Planning   

IV.E.1. Discuss, consider, and take action to approve setting a date to host a 

meeting at the North Ward Building to discuss the strategic plan and possible 

future plans for the school building.    

  

Discussion:  

Date set for this meeting is Monday, April 28, 2014.  This meeting is open to 

the public.  

IV.F. Personnel   

IV.F.1. Discuss, consider, and take action to approve professional staff tenure 

recommendation.   

 

Motion Passed:  Motion to approve 2014-15 professional staff tenure 

recommendation as presented. passed with a motion by Richard Brabec and a second 

by Lumir  Jedlicka.   

Lumir  Jedlicka           Yes 



Richard Brabec            Yes 

Eric Cerny                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Yes 

 

IV.F.1.a. Motion to approve 2014-2015 teacher contracts as presented   

 

Motion Passed:  Motion to approve the 2014-2015 teacher contracts as presented. 

passed with a motion by Richard Brabec and a second by Lumir  Jedlicka.   

Lumir  Jedlicka           Yes 

Richard Brabec            Yes 

Eric Cerny                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Yes 

 

IV.F.2. Discuss, consider, and take action to accept staff resignations.   

  

Discussion:  

Staff resignations accepted from:  Ashley Hann, Nicole Sempek, Judie Scott, Will 

Dawes, Rachel Hasenkamp, Patricia Philbreck, Clete Vrbka, and Jennier Schiemann.  

 

Motion Passed:  Motion to approve resignations as presented and thank them for 

their past service to the district. passed with a motion by Brian  Vavricek and 

a second by Eric Cerny.   

Lumir  Jedlicka           Yes 

Richard Brabec            Yes 

Eric Cerny                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Yes 

 

IV.F.3. Discuss, consider, and take action to approve new hire administrative 

recommendations   

  

Discussion:  

Approved the hiring of the following new staff:  Drey Keairness, Emily Kmiecik, 

Channa Hess, Jennifer Ramsey, Ingrid Rodriguez, Tessa Jocobsen, Brandte Hayes, 

Mickaila Gansebom,  and Brisa Sanchez.  

 

Motion Passed:  Motion to approve administrative recommendation to offer 

contracts to  new teachers as presented. passed with a motion by Eric Cerny and 

a second by Virginia Semerad.   

Lumir  Jedlicka           Yes 

Richard Brabec            Yes 

Eric Cerny                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Yes 

 

 

V. Discussion Items and Reports   

V.A. Strategic Planning   

  

Discussion:  

The transportation system and vehicle replacement plan is being put into place.  



This will allow all maintenance records to be recorded in an online program and 

will also include a picture of the vehicle, mileage, and individual 

specifications.  

V.B. Rural/Satellite Schools Report   

  

Discussion:  

Operating Council members at Richland School include Kelly Kort and Tiffany 

Cone.  One additional member is needed.  Operating Council member at Fishers #24 

are Christine Dvorak, Stephanie Jedlicka, and Corrie Vavricek.  Jason Ratzloff 

will replace Jedlicka.  

V.C. Curriculum/Instruction/Assessment    

  

Discussion:  

Two new banners were displayed: one depicting that SCS District was accredited 

by AdvanED in 2013 and the second depicting that Schuyler Central High School 

has been an accredited institution for 100 years.  Being affiliated with AdvanED 

keeps the SIP (School Improvement Plan) at the forefront of planning and our 

Strategic Plan goes hand-in-hand with the AdvanED process.  

V.D. Activities Administrator Report   

  

Discussion:  

Alegent-Creighton Health will offer free activity physicals at SCHS on May 7th 

and 13th for current 8th, 9th, 10th, and 11th graders.  

V.E. Director of Facilities/Transportation Report   

V.F. Schuyler Elementary School Report   

  

Discussion:  

The hiring process for new staff is going well with a tremendous response from 

potential applicants for open positions.  

V.G. Schuyler Middle School Report   

  

Discussion:  

The hiring process was begin earlier this year than in past years and is going 

very well.  There are 120 middle school students out for track.  

V.H. Schuyler Central High School Report   

  

Discussion:  

Jack and the Beanstalk, the SCHS school musical was performed April 6th and 7th.  

Pinnacle Bank High School Leaders Award winners were honored at a luncheon at 

Midland University.  The five honorees from SCHS were among fifty recipients.  

Mr. Pavlik reported that the administration for grades 7-12 would like to move 

forward with the Random Drug Testing program. A request was made to have Amy 

Blaser, Vice President of Physician Relations / Business Development for the 

Columbus Community Hospital visit the May board meeting.  

V.I. Superintendent's Report   

  

Discussion:  

State Aid for 2014-2015 has been increased by $668,828.24 for a total of 

$5,819,615.15.   

After being notified by the State Board of Education, SCS was awarded a 21st 

Century Grant (After School Grant.)  This is a five-year 1.1 million dollar 

grant which can be rewritten after five years for a five-year continuation.  SCS 

was also approved for a School Improvement Grant (SIG) for the 2014-2015 school 

year.  

V.J. Board Member Reports   

  

Discussion:  



The SCS Foundation award program for Distinguished Alumni is near completion; 

honorees will be names at the commencement ceremony and be honored at a dinner 

at a date to be determined.  

 

VI. Correspondence Items   

 

VII. Executive Session   

 

VIII. Adjournment   

 

Motion Passed:  Motion to adjourn at 7:55 P.M. passed with a motion by Brian  

Vavricek and a second by Eric Cerny.   

Lumir  Jedlicka           Yes 

Richard Brabec            Yes 

Eric Cerny                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Board Secretary 

 



Board of Education Regular Meeting 

April 14, 2014 6:30 PM 

Schuyler Central High School Media Center 
 

 

President Jedlicka called the meeting to order.  All board members present except Vavricek who arrived at 6:35 PM.  Others present 

were Dr. Hoesing, Principals Grammer, Reinsch, Comley, Assistant Principal Kovar, Activity Administrator Egr, and Student 

Council Representative Kellan Heavican.  

 All present participated in the Pledge of Allegiance.  President Jedlicka read the district mission statement.  

 Notice of the meeting was given in advance by notifying the public and a notice is posted in the hallway outside of the 

media center.  

 

Motion to approve the consent agenda passed with a motion by Brabec and a second by Semerad.   

 

Budget   
Motion to approve the Early Childhood Agreement with Central Nebraska Community Services, Save the Children, and Early Steps 

for School Success for the 2014-15 school year passed with a motion by Brabec and a second by Vavricek.   

 

Motion to approve the Early Childhood Program Agreement with CNCS for the 2014-15 school year passed with a motion by 

Jedlicka and a second by Semerad.   

 

Building and Grounds   
Motion to approve the contract with JEO Consulting to improve safety and traffic flow around the elementary building passed with 

a motion by Vavricek and a second by Cerny.   

 

Motion to approve upgrading the house on Adam Street and offering it as a rental to school employees passed with a motion by 

Cerny and a second by Vavricek.  

  The question was raised as to why the district would supply appliances in the rental house?  The building and grounds 

committee will check with the Colfax County Treasurer to see when this property will need to be moved back to a taxable status.  

  

Curriculum   
Motion to adopt the Northwest Evaluation Association's Measures of Academic Progress as the National Assessment Instrument for 

the district for the 2014-15 school year passed with a motion by Brabec and a second by Vavricek.   

 This testing method can be offered several times per year with no extra cost and can be used from 1st thru 12th grades.  It 

is thought this method gives a more accurate measure of a student's knowledge.  

 

Negotiations  

Negotiations committee will meet on April 16, 2104 to consider support staff salaries.  

  

A meeting at the Preschool Building to discuss the strategic plan and possible future plans for the school building is set for Monday, 

April 28, 2014.  This meeting is open to the public. 

  

Personnel  
Motion to approve 2014-15 professional staff tenure recommendation as presented passed with a motion by Brabec and a second by 

Jedlicka.   

 

Motion to approve the 2014-2015 teacher contracts as presented passed with a motion by Brabec and a second by Jedlicka.   

 

Motion to approve resignations as presented and thank them for their past service to the district passed with a motion by Vavricek 

and a second by Cerny.   

 Staff resignations accepted from:  Ashley Hann, Nicole Sempek, Judie Scott, Will Dawes, Rachel Hasenkamp, Patricia 

Philbreck, Clete Vrbka, and Jennifer Schiemann.  

 

Motion to approve administrative recommendation to offer contracts to new teachers as presented passed with a motion by Cerny 

and a second by Semerad.   

 Approved the hiring of the following new staff:  Drey Keairness, Emily Kmiecik, Channa Hess, Jennifer Ramsey, Ingrid 

Rodriguez, Tessa Jocobsen, Brandte Hayes, Mickaila Gansebom, and Brisa Sanchez.  

 

Reports -   
Student Representative - Officer elections for activities are being held.  The FFA Awards banquet was held on 4/13/14.  Results 

from FFA State Competition were read.  

 



Strategic Planning - The transportation system and vehicle replacement plan is being put into place.  This will allow all 

maintenance records to be recorded in an online program and will also include a picture of the vehicle, mileage, and individual 

specifications. 

  

Rural/Satellite Schools - Operating Council members at Richland School include Kelly Kort and Tiffany Cone.  One additional 

member is needed.  Operating Council member at Fishers #24 are Christine Dvorak, Stephanie Jedlicka, and Corrie Vavricek.  

Jason Ratzloff will replace Jedlicka.  

 

Curriculum/Instruction/Assessment - Two new banners were displayed: one depicting that SCS District was accredited by 

AdvanED in 2013 and the second depicting that Schuyler Central High School has been an accredited institution for 100 years.  

Being affiliated with AdvanED keeps the SIP (School Improvement Plan) at the forefront of planning and our Strategic Plan goes 

hand-in-hand with the AdvanED process.  

 

Activities Administrator - Alegent-Creighton Health will offer free activity physicals at SCHS on May 7th and 13th for current 

8th, 9th, 10th, and 11th graders.  

 

Director of Facilities/Transportation – The insurance adjustor was present on 4/14/14 to assess the damage on the 1990 school 

bus that caught fire in the parking lot.  There were no personal injuries. 

 

Schuyler Elementary School Report - The hiring process for new staff is going well with a tremendous response from potential 

applicants for open positions. 

  

Schuyler Middle School - The hiring process was begin earlier this year than in past years and is going very well.  There are 120 

middle school students out for track.  

 

Schuyler Central High School - Jack and the Beanstalk, the SCHS school musical was performed April 6th and 7th.  Pinnacle 

Bank High School Leaders Award winners were honored at a luncheon at Midland University.  The five honorees from SCHS were 

among fifty recipients.  Mr. Pavlik reported that the administration for grades 7-12 would like to move forward with the Random 

Drug Testing program. A request was made to have Amy Blaser, Vice President of Physician Relations / Business Development for 

the Columbus Community Hospital visit the May board meeting.  

 

Superintendent - State Aid for 2014-2015 has been increased by $668,828.24 for a total of $5,819,615.15.   

After being notified by the State Board of Education, SCS was awarded a 21st Century Grant (After School Grant.)  This is a five-

year 1.1 million dollar grant, which can be rewritten after five years for a five-year continuation.  SCS was also approved for a 

School Improvement Grant (SIG) for the 2014-2015 school year. 

  

Board Member - The SCS Foundation award program for Distinguished Alumni is near completion; honorees will be names at the 

commencement ceremony and be honored at a dinner at a date to be determined.  

 

Motion to adjourn at 7:55 P.M. passed with a motion by Vavricek and a second by Cerny.   

 

Respectfully submitted, 

Cathie Marking  

Recording Secretary 

 
 

 

 

 

 

 

 

 

 



SCHUYLER COMMUNITY SCHOOLS

MONTHLY DISBURSEMENT REPORT

For the month of May 2014

Check # Date Vendor Description Amount

GENERAL FUND DISBURSEMENTS

00031860 5/12/2014 AAT, Inc fertilizer 876.72

00031861 5/12/2014 AdvancED accreditation fees 2600.00

00031862 5/12/2014 Aegis Therapies sped services 2396.11

00031863 5/12/2014 Agri-City Insurance Agency LLC semi annual Insurance 96487.00

00031864 5/12/2014 Alegent Creighton Health Granados services 209.76

00031865 5/12/2014 Allied Insurance Brian Vavricek 100.00

00031866 5/12/2014 Anderson's Kind grad at 24 117.42

00031867 5/12/2014 ASPEX solutions Application system 900.00

00031868 5/12/2014 Bailey Ag Supply oil 89.41

00031869 5/12/2014 Barone Security Systems services 824.86

00031870 5/12/2014 Birch Communications, Inc telephone 1307.63

00031871 5/12/2014 Blick Art Materials clay 127.29

00031872 5/12/2014 BOMGAARS supplies 676.00

00031873 5/12/2014 Rich Brabec mileage 158.45

00031874 5/12/2014 Carolina Biological Supply Co science supplies 131.92

00031875 5/12/2014 Caseys General Stores, Inc gas 596.77

00031876 5/12/2014 Cenex Fleetcard gas 1150.51

00031877 5/12/2014 CenturyLink telephone 1111.29

00031878 5/12/2014 Central Nebraska Rehab Services sped OT services 6300.64

00031879 5/12/2014 Charleston Inc supplies 41.28

00031880 5/12/2014 Classic Sportswear & Awards music awards 156.93

00031881 5/12/2014 Central Nebraska Community Services, Inc teaching strat subscription 34829.21

00031882 5/12/2014 Columbus Public Schools 4th installment SPED student 1040.40

00031883 5/12/2014 Community Internet Systems internet 209.85

00031884 5/12/2014 Cornhusker Public Power District electricity 1887.16

00031885 5/12/2014 Creative Solutions Inc music 440.00

00031886 5/12/2014 Culligan Water Conditioning science water 120.75

00031887 5/12/2014 Department Of Utilities electric/water/sewer 22628.88

00031888 5/12/2014 Didier Grocery supplies 401.00

00031889 5/12/2014 Don Stevens, LLC parts for ice machine 115.82

00031890 5/12/2014 Eagle Communications point to point service 575.00

00031891 5/12/2014 Eakes Office Products Center staples 98.00

00031892 5/12/2014 Educational Service Unit #7 SPED services Apr invoice 41608.17

00031893 5/12/2014 ESU 7 Distance learning distance learning 3500.00

00031894 5/12/2014 ESU Coordinating Council Crisis Level IV course 400.00

00031895 5/12/2014 Evan-Moor Educational Publishers books 30.98

00031896 5/12/2014 Ferguson Enterprises, Inc drain cleaning machine 3921.78

00031897 5/12/2014 Follett Educational Services bar codes 79.56

00031898 5/12/2014 FP Mailing Solutions meter lease 126.00

00031899 5/12/2014 Fremont Sanitation services 761.58

00031900 5/12/2014 Frontier telephone 73.80

00031901 5/12/2014 Jeff Gall snow removal 115.00

00031902 5/12/2014 Hampton Inn Kearney room for NASBO & Data Conf 554.70

00031903 5/12/2014 Harris School Solutions AE annual agreement 913.83

00031904 5/12/2014 Howells Journal classified ads 12.38

00031905 5/12/2014 J & B Auto Parts supplies 46.95

00031906 5/12/2014 Jackson Services Inc services 826.64

00031907 5/12/2014 Johnstone Supply refrigerant 1200.00

00031908 5/12/2014 John's Tire Sales & Services services 44.95

00031909 5/12/2014 Jostens, Inc graduation supplies 545.39

00031910 5/12/2014 J W Pepper & Sons Inc. music 40.00

00031911 5/12/2014 Azucena Lira interpreting PT 36.00

00031912 5/12/2014 Love Signs repair sign and SES - wind 360.00

00031913 5/12/2014 Luis O Lucar video mtgs 548.00

00031914 5/12/2014 Marco service agreement 78.00

00031915 5/12/2014 Marriott room at NASES 95.00

00031916 5/12/2014 Matheson Trigas welding supplies 232.60

00031917 5/12/2014 Menards supplies 523.97

00031918 5/12/2014 Midwest Storage Company storage unit 400.00

00031919 5/12/2014 Dwf flowers 112.22



Check # Date Vendor Description Amount

00031920 5/12/2014 Nebraska Council of School Administrators NASBO convention 435.00

00031921 5/12/2014 Nebraska Link Holding LLC ethernet 295.04

00031922 5/12/2014 Nebraska Public Health Environmental Laborato water samples 75.00

00031923 5/12/2014 North Bend Eagle classified ad 8.20

00031924 5/12/2014 Sarah Nyberg Feb, Mar, Apr mileage reimb 559.77

00031925 5/12/2014 Omaha World-herald classified ads 1197.60

00031926 5/12/2014 Amanda O'Malley mileage for Six pence 96.88

00031927 5/12/2014 Omaha Public Power District electricity 447.50

00031928 5/12/2014 PEAP Presidents awards pins 81.00

00031929 5/12/2014 Presto-X services 280.00

00031930 5/12/2014 Qc Supply, Llc supplies 375.54

00031931 5/12/2014 Reinecke Motor Co. repairs 553.75

00031932 5/12/2014 Sam's Club Direct supplies 72.12

00031933 5/12/2014 Schmader Electric ballfield broken lens 310.00

00031934 5/12/2014 Schmitt Music Company repairs 260.10

00031935 5/12/2014 Schneider Oil Co gas & equip rent 652.30

00031936 5/12/2014 Schuyler Chamber Of Commerce community mtg adv 5.00

00031937 5/12/2014 Schuyler Coop Association gas 1824.69

00031938 5/12/2014 Schuyler Lumber Company, Inc. supplies 496.53

00031939 5/12/2014 SCS ACTIVITY FUND pop 16.20

00031940 5/12/2014 SCS Lunch Program breakfast for students NESA 823.99

00031941 5/12/2014 Seminole Retail Energy Services, LLC natural gas 13176.19

00031942 5/12/2014 J. A. Sexauer plumbing parts 125.55

00031943 5/12/2014 The Instrumentalist music 131.00

00031944 5/12/2014 The Thompson Co snacks 468.12

00031945 5/12/2014 University of Oregon Dibels testing 872.00

00031946 5/12/2014 Verizon Wireless cell phone service 484.41

00031947 5/12/2014 VISA supplies and NASbo mtg 136.29

00031948 5/12/2014 VISA supplies 65.18

00031949 5/12/2014 Visa supplies 744.59

00031950 5/12/2014 VISA supplies 139.95

00031951 5/12/2014 Visa supplies 365.69

00031952 5/12/2014 WageWorks monthly fee 350.00

00031953 5/12/2014 Wal-mart supplies 86.65

00031954 5/12/2014 Wal-Mart supplies 22.87

02014-26 5/12/2014 Paola Acosta mileage 90.72

02014-27 5/12/2014 Brante Hayes mileage 122.64

02014-28 5/12/2014 Carol Reha mileage to rurals 79.57

02014-29 5/12/2014 Gerry Reinsch mileage 228.48

02014-30 5/12/2014 Bill Zegers cdl bus permit reimb 65.00

TOTAL GENERAL FUND $262,514.67

EMPLOYEE BENEFITS

5/18/2014 Nebraska Workforce unemployment $1,846.00

STUDENT FEE EXPENDITURES

00000256 5/12/2014 Mark R Oliva ipad repairs 484.00

00000257 5/12/2014 VISA field trip 458.50

TOTAL STUDENT FEE FUND $942.50



SCHUYLER COMMUNITY SCHOOLS

OVER $5000

For the month of May 2014

Check # Date Vendor Description Amount

GENERAL FUND DISBURSEMENTS

00031878 5/12/2014 Central Nebraska Rehab Services sped OT services 6300.64

00031941 5/12/2014 Seminole Retail Energy Services, LLC natural gas 13176.19

00031887 5/12/2014 Department Of Utilities electric/water/sewer 22628.88

00031881 5/12/2014 Central Nebraska Community Services, Inc teaching strat subscription 34829.21

00031892 5/12/2014 Educational Service Unit #7 SPED services Apr invoice 41608.17

00031863 5/12/2014 Agri-City Insurance Agency LLC semi annual Insurance 96487.00

TOTAL GENERAL FUND $215,030.09







































































Community Housing Specialist (CHS) - Schuyler NE 
05/05/14 

Purpose of Full-Time CHS:   
   ~ ‘Build capacity’ to facilitate accelerated expansion of new housing construction;  
                                    to continue upgrading overall quality of existing housing stock; and, 
                                    to grow Schuyler’s property tax base. 

Effective Date:   October 1, 2014 - September 30, 2017  

CHS Job Description:   
• procure public funding via housing programs / grants 
• liaison with local employers assessing housing needs / issues 
• interface, develop and maintain professional relationships with regional /state  
      housing specialists (NIFA, NENEDD, NWNEN, DED, USDA) 
• support flood mitigation efforts addressing Platte River Flood Plain 
• seek tax credits to encourage private investment for growing housing stock 
• recertify community LMI percentage every four years by completing door-to-door income 

survey process – income survey required in 2016  
• participate / facilitate planning for future community housing 
• promote and encourage ‘Good Neighbor Guide’ 
• coordinate bilingual Home Buyers Education Program in Schuyler 
• coordinate a bilingual RentWise Education Program in Schuyler 
• provide housing information and education to public 
• update Schuyler’s housing assessment study every six years  
• facilitate Housing Development Committee (HDC) meetings 
• attend Schuyler Community Development (SCD) and City Council meetings  
• provide regular updates to SCD Directors and Schuyler City Council 
• attend training workshops, seminars, conferences    
• acquire education and training needed to successfully perform CHS duties 
• adhere to professional and ethical standards  
• maintain accurate financial accounting records 
• collaborate with Economic Development Coordinator (EDC)  

Funding Partners:   
• Nebraska Investment Finance Authority (NIFA)  
         -  NIFA funding via ‘Outreach Partnership Community Program’  
         -  50/50 (dollar-for-dollar) local match required per year for three years   
         -  up to $30,000 per year NIFA commitment for three years ($90,000 total)          
 

• Local Match Required:  
         -  Economic Development Investment Funds (LB 840) $10,000 per year  
            commitment for three years ($30,000) 
         -  Schuyler Corporate Employers $20,000 aggregate commitment per year 
             for three years ($60,000); Pinnacle Bank payment-in-kind ($7,200), Cargill 
            ($7,500).  Balance needed per year ($5,300) for three years ($15,900) 
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       Community Housing Specialist (CHS) (continued) 
 

Authorization for CHS Position: 
•   Schuyler City Council 

Organizational Structure:   
•   Employee of Schuyler Community Development, Inc. [  501 (c) 3  ]  
•   Oversight & Supervision – SCD Directors  

Requirements for Employment: 

• self-starter / self-motivated 
• demonstrated written / verbal communication skills 
• ability to comprehend new information and to implement strategies / action plans  
• functional computer literate 
• high school diploma with post-secondary education credits / advanced training 
• valid / unrestricted Nebraska driver’s license 
• resident of Schuyler, or, resides within Schuyler’s public school district, or, agrees to 

relocate to Schuyler or its school district within three months of employment date 
• authorize background check (work history / credit report / references / driving record) 

Compensation Package:   
• $36,000 plus $2,700 health insurance stipend (Yr 1) 
• $37,500 plus $3,000 health insurance stipend (Yr 2)    
• $39,500 plus $3,000 health insurance stipend (Yr 3)  

Projected Operating Budget:                            Year 1               Year 2             Year 3 
• computer and one-time startup costs           $ 2,800                 n/a                   n/a 
• office rent & utilities ($575 per month           $ 7,200              $ 7,200            $ 7,200   
            payment-in-kind, Pinnacle Bank)       
• cell phone ($65 per month)                           $    780              $    780            $    780   
• office/computer supplies                                $    400              $    400            $    300  
• mileage ($225 per month)                              $ 2,700              $ 2,700            $ 2,400 
• FICA & Medicare (7.65%)                             $  2,961              $ 3,098            $ 3,274 
• Workers Compensation Ins.                         $     287              $    308            $    324 
• Unemployment                                              $    250              $    266            $    280 
• Automation (repairs / security software)            $    250               $     250             $    250 
• Training / Conferences / Workshops              $    500              $    500            $    400 
• Lodging (conferences / training)                    $    425              $    425            $    340 
• Business Meals                                                    $    180              $    180            $    120 
• Postage                                                         $    120              $    120            $    120   
• Special Events / Meetings                             $    400              $    400            $    400 
• Accounting Services / Tax Filings                 $    300              $    300            $    300   
• Marketing / Advertising / Promotions            $    550              $    550            $    550 
• user fee (copy machine)                               $    300              $    300            $    300                                                                                   

                                                                TOTAL    $20,403              $17,777           $17,338 
 
LB 840 Budgeting Authority & Annual Budget Review:   

• Schuyler City Council   
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Return	
  to:	
  Randy	
  McIntyre,	
  School	
  Improvement	
  Coordinator	
   NDE	
  04-­‐059	
   	
  
Nebraska	
  Department	
  of	
  Education	
   Due:	
  	
  March	
  11,	
  2013	
   	
  
301	
  Centennial	
  Mall	
  South	
  
Lincoln,	
  NE	
  68509	
  
	
  
	
  
	
  

ESEA	
  Section	
  1003(g)	
  School	
  Improvement	
  Grants	
  (SIG)	
  
	
  

District	
  Name:	
  ____________________	
  
County-­‐District	
  Number:	
  ______________	
  
	
  
	
  
Introduction	
  
School	
  Improvement	
  Grants,	
  authorized	
  under	
  Section	
  1003(g)	
  of	
  Title	
  I	
  of	
  the	
  Elementary	
  and	
  
Secondary	
  Education	
  Act	
  of	
  1965	
  (Title	
  I	
  or	
  ESEA),	
  are	
  grants,	
  through	
  State	
  educational	
  agencies	
  (SEA	
  =	
  
Nebraska	
  Department	
  of	
  Education	
  or	
  NDE),	
  to	
  local	
  educational	
  agencies	
  (LEA	
  =	
  districts)	
  for	
  use	
  in	
  
eligible	
  schools	
  that	
  demonstrate	
  the	
  greatest	
  need	
  for	
  the	
  funds	
  and	
  the	
  strongest	
  commitment	
  to	
  use	
  
the	
  funds	
  to	
  provide	
  adequate	
  resources	
  in	
  order	
  to	
  raise	
  substantially	
  the	
  achievement	
  of	
  their	
  
students.	
  Under	
  the	
  final	
  requirements,	
  as	
  amended	
  through	
  the	
  interim	
  final	
  requirements	
  published	
  in	
  
the	
  Federal	
  Register	
  in	
  January	
  2010,	
  these	
  school	
  improvement	
  funds	
  are	
  to	
  be	
  used	
  to	
  implement	
  
identified	
  Intervention	
  Models	
  in	
  the	
  persistently	
  lowest-­‐achieving	
  schools	
  identified	
  as:	
  

	
  
Tier	
  I	
  Schools	
  means	
  the	
  five	
  (5)	
  or	
  5%	
  (whichever	
  is	
  greatest)	
  of	
  all	
  lowest-­‐achieving	
  Title	
  I	
  schools	
  
identified	
   to	
   be	
   in	
   school	
   improvement,	
   corrective	
   action,	
   or	
   restructuring	
   plus	
   any	
   Title	
   I	
   served	
  
secondary	
  school	
  with	
  a	
  graduation	
  rate	
  of	
  less	
  than	
  75%	
  	
  over	
  the	
  three	
  latest	
  years	
  that	
  was	
  not	
  
captured	
  in	
  the	
  above	
  five	
  schools.	
  	
  
• For	
   every	
   year	
   after	
   the	
   initial	
   year,	
   previously	
   identified	
   Tier	
   III	
   schools	
   that	
   have	
   a	
   Section	
  

1003(g)	
  School	
  Improvement	
  Grant	
  will	
  be	
  included	
  and	
  Tier	
  I	
  schools	
  with	
  school	
  improvement	
  
waivers	
  that	
  are	
  implementing	
  the	
  Turnaround	
  model	
  will	
  be	
  excluded.	
  

	
  
Tier	
  II	
  Schools	
  shall	
  mean	
  the	
  five	
  (5)	
  or	
  5%	
  (whichever	
  is	
  greatest)	
  lowest	
  ranked	
  secondary	
  schools	
  
where	
  the	
  “all	
  students”	
  group	
  meets	
  the	
  minimum	
  n-­‐size	
  for	
  AYP	
  that	
  are	
  eligible	
  for,	
  but	
  do	
  not	
  
receive,	
  Title	
  I	
  funds	
  plus	
  any	
  secondary	
  school	
  that	
  is	
  eligible	
  for,	
  but	
  does	
  not	
  receive,	
  Title	
  I	
  funds	
  
that	
  has	
  a	
  graduation	
  rate	
  of	
  less	
  than	
  75%	
  over	
  the	
  three	
  latest	
  years	
  and	
  was	
  not	
  captured	
  in	
  the	
  
above	
  schools.	
  	
  	
  
• For	
  every	
  year	
  after	
  the	
  initial	
  year,	
  previously	
  identified	
  Tier	
  II	
  schools	
  that	
  have	
  a	
  Section	
  

1003(g)	
  School	
  Improvement	
  Grant	
  will	
  be	
  excluded	
  and	
  Tier	
  III	
  schools	
  that	
  fall	
  within	
  the	
  
bottom	
  five	
  (f)	
  or	
  5%	
  (whichever	
  is	
  greater	
  of	
  the	
  pool	
  of	
  schools	
  for	
  Tier	
  II	
  will	
  be	
  included.	
  	
  

	
  
Tier	
  III	
  Schools	
  means	
  any	
  Title	
  I	
  school	
  identified	
  to	
  be	
  in	
  school	
  improvement,	
  corrective	
  action,	
  or	
  
restructuring	
  that	
  is	
  not	
  a	
  Tier	
  I	
  School	
  and	
  any	
  school	
  that	
  is	
  ranked	
  as	
  low	
  as	
  the	
  Tier	
  I	
  and	
  Tier	
  II	
  
schools	
  but	
  has	
  no	
  groups	
  of	
  at	
  least	
  30	
  students.	
  

	
  
The	
  procedure	
  used	
  to	
  identify	
  the	
  persistently	
  lowest-­‐achieving	
  schools,	
  including	
  the	
  definitions	
  used,	
  
is	
  found	
  in	
  Appendix	
  A	
  of	
  this	
  application.	
  	
  
If	
  a	
  district	
  has	
  a	
  Tier	
  I	
  school,	
  it	
  must	
  apply	
  to	
  serve	
  that	
  school	
  or	
  explain	
  how	
  it	
  lacks	
  the	
  capacity	
  to	
  
serve	
  it.	
  	
  If	
  a	
  district	
  has	
  a	
  Tier	
  I	
  and	
  Tier	
  II	
  school(s),	
  it	
  may	
  elect	
  to	
  serve	
  schools	
  in	
  both	
  Tiers,	
  	
  but	
  if	
  it	
  
elects	
  to	
  serve	
  only	
  the	
  Tier	
  II	
  school(s)	
  and	
  not	
  the	
  Tier	
  I	
  school(s),	
  it	
  must	
  explain	
  how	
  it	
  lacks	
  the	
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capacity	
  to	
  serve	
  the	
  Tier	
  I	
  school(s).	
  	
  If	
  a	
  district	
  has	
  Tier	
  I	
  and	
  Tier	
  III	
  schools,	
  it	
  may	
  not	
  elect	
  to	
  serve	
  
only	
  Tier	
  III	
  schools.	
  	
  Districts	
  may	
  submit	
  applications	
  that	
  contain	
  Tier	
  III	
  schools	
  but	
  all	
  Tier	
  I	
  and	
  Tier	
  II	
  
schools	
  in	
  the	
  state	
  must	
  be	
  served,	
  or	
  demonstrate	
  that	
  districts	
  lack	
  the	
  capacity	
  to	
  serve	
  them,	
  prior	
  
to	
  any	
  Tier	
  III	
  school	
  being	
  approved	
  for	
  funds.	
  	
  

Nebraska	
  has	
  applied	
  for	
  a	
  a	
  waiver	
  from	
  section	
  1116(b)(12)	
  of	
  the	
  ESEA.	
  	
  This	
  waiver	
  allows	
  Tier	
  I	
  and	
  
Tier	
  II	
  Title	
  I	
  participating	
  schools	
  that	
  will	
  implement	
  a	
  turnaround	
  or	
  restart	
  model	
  to	
  “start	
  over”	
  in	
  
the	
  school	
  improvement	
  timeline.	
  Nebraska	
  has	
  also	
  applied	
  for	
  a	
  waiver	
  of	
  the	
  40	
  percent	
  poverty	
  
eligibility	
  threshold	
  in	
  section	
  1114(a)(1)	
  of	
  the	
  ESEA	
  to	
  permit	
  Title	
  I	
  schools	
  to	
  implement	
  a	
  schoolwide	
  
program	
  in	
  a	
  Tier	
  I	
  or	
  Tier	
  II	
  Title	
  I	
  participating	
  school	
  that	
  does	
  not	
  meet	
  the	
  poverty	
  threshold.	
  
	
  	
  
To	
  ensure	
  commitment	
  and	
  support,	
  the	
  Cover	
  Page	
  of	
  the	
  district	
  application	
  must	
  be	
  signed	
  by	
  the	
  
President	
  of	
  the	
  School	
  Board	
  and	
  the	
  Superintendent	
  or	
  Authorized	
  Representative.	
  
The	
  guidance	
  from	
  the	
  U.	
  S.	
  Department	
  of	
  Education	
  for	
  ESEA	
  Section	
  1003(g)	
  grants	
  provides	
  the	
  
information	
  needed	
  for	
  understanding	
  the	
  requirements,	
  the	
  four	
  intervention	
  models	
  and	
  should	
  be	
  
studied	
  prior	
  to	
  completing	
  this	
  application.	
  	
  The	
  guidance	
  is	
  on	
  NDE’s	
  American	
  Recovery	
  and	
  
Reinvestment	
  Act	
  (ARRA)	
  and	
  the	
  Title	
  IA	
  school	
  improvement	
  page	
  at:	
  	
  
http://www.education.ne.gov/federalprograms/Title_1_Part_A_SIG.html	
  
	
  
All	
  district	
  applications	
  that	
  are	
  approved	
  will	
  be	
  posted	
  at	
  the	
  above	
  cited	
  locations	
  within	
  30	
  days	
  of	
  
being	
  approved.	
  	
  Additional	
  information	
  on	
  the	
  ESEA	
  Section	
  1003(g)	
  School	
  Improvement	
  Grants	
  is	
  also	
  
available	
  on	
  the	
  U.	
  S.	
  Department	
  of	
  Education	
  website	
  at:	
  
http://www2.ed.gov/programs/sif/index.html.	
  	
  	
  
	
  
	
  
Use	
  of	
  Funds	
  
In	
  the	
  Tier	
  I	
  and	
  Tier	
  II	
  schools	
  a	
  district	
  chooses	
  to	
  serve,	
  the	
  district	
  must	
  use	
  these	
  funds	
  to	
  implement	
  
one	
  of	
  these	
  four	
  school	
  intervention	
  models:	
  	
  turnaround	
  model,	
  restart	
  model,	
  school	
  closure,	
  or	
  
transformation	
  model.	
  	
  	
  	
  Section	
  2	
  of	
  this	
  application	
  contains	
  the	
  description	
  of	
  the	
  four	
  intervention	
  
models	
  taken	
  from	
  the	
  U.	
  S.	
  Department	
  of	
  Education	
  guidance.	
  	
  This	
  description	
  identifies	
  all	
  the	
  
requirements	
  to	
  be	
  implemented	
  and	
  some	
  permissible	
  activities	
  for	
  each	
  of	
  the	
  four	
  models.	
  	
  These	
  are	
  
the	
  only	
  activities	
  that	
  can	
  be	
  funded	
  with	
  the	
  ESEA	
  Section	
  1003(g)	
  School	
  Improvement	
  Grants	
  in	
  Tier	
  I	
  
and	
  Tier	
  II	
  schools.	
  	
  Tier	
  III	
  schools	
  that	
  are	
  Title	
  I	
  schools	
  currently	
  identified	
  to	
  be	
  in	
  school	
  
improvement,	
  corrective	
  action	
  or	
  restructuring	
  can	
  apply	
  to	
  use	
  ESEA	
  Section	
  1003(g)	
  funds	
  to	
  
implement	
  one	
  of	
  these	
  models	
  or	
  for	
  other	
  school	
  improvement	
  activities	
  designed	
  to	
  support,	
  expand,	
  
continue	
  or	
  complete	
  school	
  improvement	
  activities	
  approved	
  in	
  the	
  school’s	
  Title	
  I	
  Accountability	
  Funds	
  
application.	
  	
  	
  Tier	
  III	
  schools	
  that	
  are	
  eligible	
  for,	
  but	
  do	
  not	
  receive,	
  Title	
  I	
  funds	
  can	
  apply	
  for	
  these	
  
funds	
  to	
  implement	
  a	
  variation	
  of	
  the	
  Transformation	
  intervention	
  model.	
  	
  This	
  variation	
  of	
  the	
  
Transformation	
  model	
  allows,	
  but	
  does	
  not	
  require,	
  a	
  school	
  to	
  replace	
  the	
  principal	
  or	
  the	
  staff	
  
(Sections	
  A	
  and	
  C	
  of	
  part	
  (1)(i)	
  of	
  the	
  model	
  as	
  defined	
  in	
  this	
  application.	
  	
  This	
  is	
  also	
  indicated	
  on	
  the	
  
Action	
  Plans.)	
  
	
  
Districts	
  must	
  demonstrate	
  capacity	
  to	
  implement	
  the	
  selected	
  intervention	
  model	
  in	
  the	
  first	
  year	
  and	
  
fully	
  implement	
  the	
  model	
  within	
  the	
  three	
  years	
  of	
  funding	
  of	
  these	
  grants.	
  	
  	
  
In	
  addition	
  to	
  the	
  requirements	
  of	
  each	
  intervention	
  model,	
  Nebraska	
  is	
  requiring	
  each	
  school	
  receiving	
  
ESEA	
  Section	
  1003(g)	
  funds	
  to	
  have	
  a	
  full-­‐or	
  part-­‐time	
  Intervention	
  Project	
  Manager.	
  The	
  intervention	
  
models	
  are	
  designed	
  to	
  turnaround	
  a	
  school	
  and	
  the	
  requirements	
  are	
  numerous	
  and	
  specific.	
  	
  A	
  school	
  
making	
  a	
  commitment	
  to	
  take	
  on	
  the	
  major	
  changes	
  involved	
  must	
  have	
  a	
  person	
  devoted	
  solely	
  to	
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managing	
  and	
  coordinating	
  the	
  process.	
  The	
  Intervention	
  Project	
  Manager	
  must	
  be	
  experienced	
  and	
  
qualified	
  to	
  lead	
  the	
  effort	
  and	
  must	
  be	
  an	
  employee	
  of	
  the	
  district	
  or	
  on	
  contract	
  to	
  the	
  district.	
  	
  The	
  
responsibilities	
  of	
  this	
  person	
  include:	
  working	
  with	
  the	
  school	
  principal	
  and	
  district	
  administrators	
  to	
  
assist	
  with	
  coordinating	
  implementation	
  activities,	
  conducting	
  ongoing	
  evaluations	
  of	
  progress,	
  ensuring	
  
appropriate	
  collection	
  and	
  management	
  of	
  data	
  for	
  reporting	
  progress	
  on	
  the	
  goals	
  established	
  for	
  
student	
  achievement	
  and	
  leading	
  indicators,	
  and	
  coordinating	
  and	
  reporting	
  progress	
  to	
  the	
  NDE.	
  	
  The	
  
costs	
  of	
  the	
  Intervention	
  Project	
  Manager	
  are	
  to	
  be	
  included	
  on	
  the	
  budgets	
  for	
  each	
  school.	
  
	
  
	
  
Available	
  Funds	
  
For	
  the	
  three	
  year	
  grants	
  that	
  begin	
  in	
  2013-­‐14,	
  approximately	
  $2,645,000	
  are	
  available	
  from	
  ESEA	
  for	
  
these	
  Section	
  1003(g)	
  funds.	
  	
  Depending	
  on	
  future	
  appropriations	
  from	
  Congress,	
  the	
  State	
  should	
  
continue	
  to	
  receive	
  similar	
  ESEA	
  amounts	
  in	
  future	
  years.	
  	
  ESEA	
  funds	
  available	
  now	
  must	
  follow	
  the	
  
requirements	
  of	
  this	
  application	
  which	
  includes	
  a	
  waiver	
  for	
  use	
  over	
  three	
  years	
  –2013-­‐14,	
  2014-­‐15,	
  
and	
  2015-­‐16.	
  	
  	
  
A	
  district	
  may	
  apply	
  for	
  the	
  amount	
  of	
  funds	
  needed	
  to	
  fully	
  and	
  effectively	
  implement	
  one	
  of	
  the	
  four	
  
intervention	
  models	
  in	
  a	
  Tier	
  I	
  or	
  Tier	
  II	
  school	
  not	
  to	
  exceed	
  two	
  (2)	
  million	
  dollars	
  a	
  year	
  for	
  three	
  years	
  
per	
  school.	
  	
  	
  There	
  is	
  a	
  minimum	
  of	
  $50,000	
  per	
  year	
  per	
  school.	
  	
  This	
  minimum	
  amount	
  is	
  not	
  required	
  
if	
  a	
  district	
  can	
  demonstrate	
  that	
  it	
  can	
  fully	
  implement	
  one	
  of	
  the	
  intervention	
  models	
  with	
  fewer	
  
funds.	
  	
  Applications	
  must	
  contain	
  a	
  budget	
  for	
  each	
  of	
  the	
  three	
  years	
  identifying	
  the	
  costs	
  of	
  
implementing	
  an	
  intervention	
  model	
  in	
  each	
  school.	
  	
  The	
  NDE	
  will	
  award	
  grants	
  based	
  on	
  the	
  proposals	
  
by	
  school(s)	
  within	
  a	
  district.	
  This	
  means	
  a	
  district	
  could	
  apply	
  for	
  funds	
  for	
  more	
  than	
  one	
  school	
  but	
  
may	
  not	
  be	
  funded	
  for	
  all	
  the	
  schools	
  included	
  in	
  the	
  application.	
  The	
  amount	
  requested	
  may	
  also	
  be	
  
reduced	
  based	
  on	
  funds	
  availability.	
  Districts	
  with	
  Tier	
  III	
  schools	
  can	
  apply	
  for	
  the	
  same	
  or	
  a	
  lesser	
  
amount	
  of	
  funds	
  per	
  school.	
  However,	
  the	
  State	
  cannot	
  award	
  a	
  grant	
  to	
  a	
  district	
  for	
  a	
  Tier	
  III	
  school	
  
unless	
  and	
  until	
  all	
  Tier	
  I	
  and	
  Tier	
  II	
  schools	
  in	
  the	
  State,	
  that	
  are	
  eligible	
  and	
  have	
  the	
  capacity,	
  receive	
  
funds.	
  
	
  
	
  
Continued	
  Funding	
  
While	
  the	
  application	
  will	
  be	
  approved	
  for	
  the	
  full	
  three	
  years,	
  it	
  must	
  be	
  reviewed	
  and	
  approved	
  for	
  
continued	
  funding	
  each	
  year.	
  	
  There	
  are	
  three	
  considerations	
  for	
  approval	
  for	
  continued	
  funding	
  in	
  years	
  
two	
  and	
  three	
  that	
  will	
  be	
  applied	
  on	
  a	
  school	
  level	
  basis:	
  (1)	
  demonstrating	
  progress	
  in	
  student	
  
achievement	
  and	
  leading	
  indicators,	
  (2)	
  being	
  on	
  target,	
  or	
  close	
  to,	
  meeting	
  the	
  timelines	
  identified	
  in	
  
the	
  Action	
  Plans,	
  and	
  (3)	
  spending	
  the	
  approved	
  funds	
  in	
  a	
  timely	
  fashion.	
  	
  Each	
  year’s	
  budget	
  must	
  
reflect	
  the	
  amount	
  of	
  funds	
  needed	
  in	
  that	
  year.	
  Budget	
  forms	
  are	
  found	
  in	
  a	
  separate	
  EXCEL	
  file	
  at:	
  
http://www.education.ne.gov/federalprograms/Title_1_Part_A_SIG.html	
  
	
  
	
  
Supplement,	
  not	
  supplant	
  
ESEA	
  Section	
  1003(g)	
  School	
  Improvement	
  Funds	
  are	
  supplemental	
  funds	
  (see	
  pages	
  43-­‐44	
  of	
  March	
  1,	
  
2012	
  USDE	
  Guidance	
  on	
  Fiscal	
  Year	
  201	
  School	
  Improvement	
  Grants	
  Under	
  Section	
  1003(g)	
  of	
  the	
  
Elementary	
  and	
  Secondary	
  Education	
  Act	
  of	
  1965)	
  and	
  as	
  such	
  must	
  be	
  in	
  addition	
  to	
  the	
  regular	
  state	
  
and	
  local	
  funding	
  provided	
  to	
  the	
  school.	
  	
  Schools	
  that	
  are	
  not	
  currently	
  Title	
  I	
  schoolwide	
  projects	
  must	
  
become	
  a	
  schoolwide	
  project	
  in	
  order	
  to	
  implement	
  one	
  of	
  the	
  intervention	
  models.	
  	
  A	
  waiver	
  that	
  
allows	
  this	
  is	
  included	
  in	
  the	
  application.	
  The	
  waiver	
  also	
  allows	
  the	
  planning	
  for	
  this	
  application	
  to	
  
replace	
  the	
  required	
  year	
  of	
  planning	
  for	
  a	
  schoolwide	
  project.	
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Application	
  Writing	
  Assistance	
  
NDE	
  will	
  provide	
  meetings	
  and/or	
  conference	
  calls	
  to	
  support	
  the	
  districts	
  intending	
  to	
  apply.	
  Districts	
  
are	
  encouraged	
  to	
  review	
  the	
  Reviewers	
  Rating	
  and	
  Checklist	
  designed	
  for	
  application	
  reviewers	
  to	
  
ensure	
  that	
  all	
  components	
  are	
  addressed.	
  The	
  Reviewers	
  Rating	
  and	
  Checklist	
  is	
  found	
  in	
  Appendix	
  B	
  of	
  
this	
  application.	
  	
  	
  
	
  
	
  
Application	
  Approval	
  Process	
  
Nebraska	
  will	
  convene	
  a	
  panel	
  of	
  NDE	
  staff	
  with	
  experience	
  and	
  expertise	
  in	
  Title	
  I	
  and	
  school	
  
improvement	
  activities	
  to	
  review	
  all	
  applications.	
  	
  Each	
  application	
  will	
  be	
  reviewed	
  and	
  rated	
  by	
  two	
  
panelists.	
  	
  The	
  scoring	
  checklist	
  is	
  included	
  as	
  an	
  appendix	
  to	
  the	
  district	
  application.	
  	
  Each	
  school's	
  
application	
  will	
  be	
  reviewed	
  and	
  rated	
  individually.	
  	
  Districts	
  may	
  submit	
  an	
  application	
  that	
  includes	
  an	
  
application	
  for	
  more	
  than	
  one	
  school	
  and	
  may	
  include	
  schools	
  from	
  any	
  Tier.	
  	
  To	
  ensure	
  that	
  the	
  schools	
  
with	
  the	
  highest	
  need	
  are	
  selected,	
  the	
  following	
  process	
  will	
  be	
  used	
  to	
  determine	
  the	
  applications	
  to	
  
recommend	
  to	
  the	
  State	
  Board	
  of	
  Education	
  for	
  approval.	
  
	
  	
  
After	
  the	
  panel	
  has	
  reviewed	
  and	
  rated	
  all	
  applications,	
  the	
  score	
  from	
  Section	
  1	
  District	
  information	
  will	
  
be	
  added	
  to	
  the	
  score	
  received	
  by	
  the	
  school	
  for	
  Section	
  2	
  School	
  Information	
  for	
  a	
  “total	
  score”.	
  For	
  
applications	
  containing	
  multiple	
  schools,	
  the	
  district's	
  score	
  will	
  be	
  added	
  to	
  the	
  score	
  of	
  each	
  school	
  for	
  
a	
  “total	
  score”	
  for	
  each	
  school.	
  	
  The	
  schools	
  will	
  be	
  rank	
  ordered	
  by	
  the	
  total	
  scores.	
  	
  The	
  highest	
  ranking	
  
schools	
  will	
  determine	
  the	
  finalists,	
  considering	
  the	
  amount	
  of	
  funds	
  requested	
  and	
  the	
  amount	
  of	
  funds	
  
available.	
  	
  NDE	
  reserves	
  the	
  right	
  to	
  adjust	
  budget	
  requests,	
  if	
  needed,	
  to	
  increase	
  the	
  number	
  of	
  
finalists	
  or	
  to	
  ensure	
  more	
  equitable	
  distribution	
  of	
  grants	
  relative	
  to	
  size	
  of	
  school	
  or	
  geographic	
  
location.	
  
	
  	
  
Schools	
  that	
  are	
  finalists	
  must	
  participate	
  in	
  a	
  team	
  interview	
  with	
  NDE	
  staff	
  either	
  on-­‐site	
  or	
  via	
  
electronic	
  means.	
  	
  This	
  interview	
  is	
  an	
  opportunity	
  for	
  NDE	
  staff	
  to	
  validate	
  application	
  responses	
  and	
  
evaluate	
  school	
  staff	
  commitment	
  and	
  capacity	
  before	
  making	
  the	
  recommendations	
  for	
  final	
  approval.	
  
	
  
	
  
Applications	
  Timelines	
  
Applications	
  are	
  due	
  by	
  midnight	
  (Central	
  Daylight	
  Savings	
  Time)	
  on	
  March	
  11,	
  2013	
  and	
  should	
  be	
  
submitted	
  electronically	
  to:	
  randy.mcintyre@nebraska.gov.	
  In	
  addition,	
  the	
  district	
  must	
  submit	
  a	
  paper	
  
copy	
  of	
  the	
  cover	
  page	
  signed	
  by	
  the	
  district’s	
  authorized	
  representative	
  and	
  the	
  president	
  of	
  the	
  school	
  
board	
  to	
  the	
  address	
  listed	
  below.	
  
	
   Randy	
  McIntyre,	
  School	
  Improvement	
  Coordinator	
  
	
   Nebraska	
  Department	
  of	
  Education	
  
	
   301	
  Centennial	
  Mall	
  South	
  

PO	
  BOX	
  94987	
  
	
   Lincoln,	
  NE	
  68509	
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Application	
  Contents	
  
The	
  ESEA	
  Section	
  1003(g)	
  School	
  Improvement	
  Grant	
  application	
  consists	
  of	
  

• Introduction	
  
• Cover	
  Page	
  
• Section	
  1	
  –	
  District	
  Level	
  Information	
  
• Section	
  2	
  –	
  School	
  Level	
  Information	
  	
  
• Appendix	
  A	
  –	
  Definition	
  of	
  Persistently	
  Lowest-­‐Achieving	
  Schools	
  
• Appendix	
  B	
  –Checklist	
  for	
  Reviewers	
  

• Appendix	
  C	
  –	
  Sample	
  Budget	
  Forms.	
  	
  The	
  link	
  to	
  all	
  Budget	
  Forms	
  is	
  found	
  at:	
  
http://www.education.ne.gov/federalprograms/Title_1_Part_A_SIG.html	
  
	
  
A	
  completed	
  application	
  includes:	
  
	
  
• A	
  cover	
  page	
  signed	
  by	
  the	
  president	
  of	
  the	
  school	
  board	
  and	
  the	
  authorized	
  representative	
  of	
  

the	
  district.	
  
• Section	
  1.	
  District	
  Information	
  
• Section	
  2.	
  School	
  Information	
  (A	
  Section	
  2	
  completed	
  for	
  each	
  school	
  in	
  the	
  application)	
  
• Budget	
  pages	
  (EXCEL	
  spreadsheet)	
  for	
  each	
  school	
  for	
  each	
  year	
  of	
  the	
  grant	
  
• A	
  copy	
  of	
  each	
  school’s	
  Profiles	
  from	
  the	
  State	
  of	
  the	
  Schools	
  Report	
  for	
  the	
  two	
  previous	
  school	
  

years.
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ESEA	
  Section	
  1003(g)	
  School	
  Improvement	
  Grants	
  
APPLICATION	
  COVER	
  SHEET	
  

District	
  Name:	
  
	
  
	
  
	
  
County/District	
  Number:	
  

District	
  Mailing	
  Address:	
  	
  

District	
  Contact	
  for	
  the	
  School	
  Improvement	
  Grant	
  	
  	
  
	
  
Name:	
  	
  
	
  
	
  
Position	
  and	
  Office:	
  	
  
	
  
	
  
Contact’s	
  Mailing	
  Address:	
  	
  
	
  
	
  
	
  
	
  
	
  
Telephone:	
  	
  
	
  
Fax:	
  	
  
	
  
Email	
  address:	
  	
  
President	
  of	
  the	
  School	
  Board	
  (Printed	
  Name):	
  	
   Telephone:	
  	
  

Signature	
  of	
  the	
  President	
  of	
  the	
  School	
  Board	
  
	
  
X_______________________________	
  	
  	
  	
  

Date:	
  

Authorized	
  Representative	
  of	
  the	
  District	
  (Printed	
  Name):	
   Telephone:	
  

Signature	
  of	
  the	
  Authorized	
  Representative:	
  	
  
	
  
X_______________________________	
  	
  	
  	
  

Date:	
  	
  

The	
  district,	
  through	
  its	
  authorized	
  representative,	
  agrees	
  to	
  comply	
  with	
  all	
  requirements	
  applicable	
  to	
  the	
  School	
  
Improvement	
  Grants	
  program,	
  including	
  the	
  assurances	
  contained	
  herein	
  and	
  the	
  conditions	
  that	
  apply	
  to	
  any	
  waivers	
  
that	
  the	
  district	
  receives	
  through	
  this	
  application.	
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SECTION	
  1.	
  	
   DISTRICT	
  INFORMATION	
  
	
  
PART	
  A.	
   SCHOOLS	
  TO	
  BE	
  SERVED	
  

A. 1.	
  Complete	
  the	
  information	
  in	
  the	
  table	
  for	
  each	
  school	
  in	
  the	
  district	
  included	
  in	
  this	
  
application.	
  	
  From	
  the	
  eligibility	
  letter,	
  identify	
  whether	
  each	
  school	
  is	
  in	
  Tier	
  I,	
  II	
  or	
  III.	
  	
  When	
  
Section	
  2	
  of	
  this	
  application	
  is	
  completed,	
  indicate	
  the	
  intervention	
  model	
  to	
  be	
  implemented	
  
for	
  each	
  Tier	
  I	
  and	
  Tier	
  II	
  school.	
  	
  Add	
  rows	
  as	
  needed.	
  
	
  

School	
  Name	
  
Tier	
  I	
   Tier	
  II	
   Tier	
  III	
  

Intervention	
  Model	
  (Tier	
  I	
  and	
  Tier	
  II	
  Only)	
  

Turnaround	
   Restart	
   Closure	
   Transform-­‐
ation	
  

	
   	
   	
   	
   	
   	
   	
   	
  
	
   	
   	
   	
   	
   	
   	
   	
  
	
   	
   	
   	
   	
   	
   	
   	
  
	
   	
   	
   	
   	
   	
   	
   	
  
	
   	
   	
   	
   	
   	
   	
   	
  
	
  
A.2.	
   If	
  the	
  district	
  has	
  determined	
  that	
  a	
  Tier	
  I	
  or	
  Tier	
  II	
  school	
  has	
  implemented,	
  in	
  whole	
  or	
  in	
  part,	
  

one	
  of	
  the	
  intervention	
  models	
  within	
  the	
  last	
  two	
  years,	
  the	
  district	
  must	
  list	
  that	
  school	
  here.	
  	
  
Districts	
  must	
  also	
  complete	
  the	
  Action	
  Plans	
  and	
  Budgets	
  required	
  in	
  Part	
  B	
  of	
  this	
  application	
  
to	
  provide	
  evidence	
  to	
  demonstrate	
  that	
  this	
  school	
  has	
  met,	
  or	
  is	
  in	
  the	
  process	
  of	
  meeting,	
  
each	
  of	
  the	
  requirements	
  of	
  that	
  model	
  and	
  will	
  have	
  the	
  model	
  fully	
  implemented	
  within	
  the	
  
period	
  of	
  availability	
  of	
  these	
  funds.	
  	
  

	
  

	
  
PART	
  B.	
  	
   DESCRIPTIVE	
  INFORMATION	
  DISTRICT	
  LEVEL	
  
	
  
Analysis	
  of	
  Need	
  and	
  Capacity	
  
ESEA	
  Section	
  1003(g)	
  requires	
  an	
  analysis	
  of	
  need	
  at	
  the	
  district	
  level	
  and	
  a	
  determination	
  of	
  district’s	
  
capacity	
  to	
  provide	
  support	
  to	
  use	
  these	
  funds	
  to	
  provide	
  adequate	
  resources	
  and	
  related	
  support	
  to	
  
each	
  Tier	
  I	
  and	
  Tier	
  II	
  School	
  in	
  order	
  to	
  implement,	
  fully	
  and	
  effectively,	
  the	
  required	
  activities	
  of	
  the	
  
school	
  intervention	
  model	
  it	
  has	
  selected.	
  	
  Districts	
  are	
  encouraged	
  to	
  look	
  at	
  existing	
  sources	
  of	
  
information	
  while	
  conducting	
  the	
  Analysis	
  of	
  Need	
  for	
  each	
  school	
  and	
  the	
  district.	
  	
  These	
  might	
  include	
  
profiles	
  developed	
  through	
  a	
  North	
  Central/AdvancED	
  Accreditation	
  or	
  Rule	
  10	
  Continuous	
  
Improvement	
  accreditation	
  process,	
  Title	
  I	
  Accountability	
  plan	
  development,	
  schoolwide	
  plans,	
  or	
  other	
  
improvement	
  processes	
  or	
  plans.	
  	
  
	
  
The	
  district	
  must	
  design	
  and	
  implement	
  intervention	
  activities	
  consistent	
  with	
  the	
  final	
  requirements	
  of	
  
the	
  models	
  for	
  all	
  Tier	
  I	
  and	
  Tier	
  II	
  schools.	
  	
  ESEA	
  Section	
  1003(g)	
  School	
  Improvement	
  Grant	
  funds	
  can	
  
only	
  be	
  used	
  to	
  implement	
  one	
  of	
  four	
  intervention	
  models	
  in	
  any	
  Tier	
  I	
  or	
  Tier	
  II	
  school.	
  	
  Each	
  
intervention	
  model	
  has	
  specific	
  requirements	
  that	
  must	
  be	
  implemented.	
  In	
  Section	
  2	
  Descriptive	
  
Information	
  School	
  Level,	
  Action	
  Plans,	
  and	
  Budget	
  forms	
  have	
  been	
  designed	
  to	
  ensure	
  that	
  all	
  the	
  
requirements	
  of	
  the	
  model	
  selected	
  are	
  addressed	
  for	
  Tier	
  I	
  and	
  Tier	
  II	
  schools.	
  	
  Action	
  Plans	
  and	
  Budget	
  
forms	
  have	
  also	
  been	
  designed	
  for	
  Tier	
  III	
  schools.	
  	
  Section	
  2	
  of	
  this	
  application	
  must	
  be	
  completed	
  for	
  
each	
  school.	
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B.1.	
   Describe	
  the	
  district’s	
  contribution	
  to	
  assist	
  schools	
  in	
  their	
  analysis	
  of	
  need	
  and	
  selection	
  of	
  an	
  

intervention	
  model.	
  	
  A	
  district	
  may	
  request	
  funds	
  for	
  LEA-­‐level	
  support	
  of	
  the	
  efforts	
  of	
  their	
  
schools	
  in	
  implementing	
  one	
  of	
  the	
  intervention	
  models.	
  	
  Requests	
  for	
  these	
  funds	
  must	
  be	
  
included	
  in	
  a	
  LEA-­‐level	
  budget	
  (Part	
  C)	
  and	
  are	
  considered	
  part	
  of	
  the	
  limitations	
  on	
  funding	
  
($50,000	
  to	
  $2,000,000	
  per	
  school	
  per	
  year).	
  The	
  description	
  should	
  clearly	
  indicate	
  how	
  district	
  
contributions	
  and	
  support	
  are	
  separate	
  and	
  distinct	
  from	
  the	
  school’s	
  efforts	
  and	
  activities.	
  

	
  
B.2.	
   Describe	
  factors	
  that	
  indicate	
  the	
  district	
  has	
  the	
  capacity	
  to	
  use	
  the	
  school	
  improvement	
  funds	
  

to	
  support	
  each	
  Tier	
  I	
  and	
  Tier	
  II	
  school	
  identified	
  for	
  intervention.	
  	
  Such	
  factors	
  must	
  include:	
  
sufficient	
  human	
  and	
  fiscal	
  resources,	
  past	
  history	
  of	
  successful	
  reform	
  initiatives,	
  credentials	
  of	
  
staff,	
  ability	
  to	
  recruit	
  and	
  employ	
  a	
  new	
  principal	
  and	
  new	
  teachers,	
  support	
  of	
  parents,	
  
community	
  and	
  the	
  teachers	
  union.	
  	
  

B.3.	
   If	
  the	
  district	
  is	
  not	
  applying	
  to	
  serve	
  each	
  Tier	
  I	
  school	
  in	
  the	
  district,	
  provide	
  an	
  explanation	
  as	
  
to	
  why	
  it	
  lacks	
  the	
  capacity	
  to	
  do	
  so.	
  	
  Lack	
  of	
  capacity	
  must	
  address	
  the	
  same	
  factors	
  listed	
  
above:	
  sufficient	
  human	
  and	
  fiscal	
  resources,	
  past	
  history	
  of	
  successful	
  reform	
  initiatives,	
  
credentials	
  of	
  staff,	
  ability	
  to	
  recruit	
  and	
  employ	
  a	
  new	
  principal	
  and	
  new	
  teachers,	
  support	
  of	
  
parents,	
  community	
  and	
  the	
  teachers	
  union.	
  	
  A	
  district	
  with	
  both	
  Tier	
  I	
  and	
  Tier	
  III	
  schools	
  may	
  
not	
  elect	
  to	
  serve	
  only	
  Tier	
  III	
  schools.	
  	
  

	
  
B.4.	
   ESEA	
  Section	
  1003(g)	
  funds	
  are	
  intended	
  to	
  turn	
  around	
  a	
  low-­‐performing	
  school.	
  	
  Major	
  

changes	
  required	
  in	
  such	
  a	
  turn	
  around	
  may	
  require	
  external	
  assistance	
  from	
  a	
  person(s)	
  or	
  a	
  
company(s).	
  	
  External	
  assistance	
  might	
  be	
  desirable	
  to	
  assist	
  with	
  specific	
  activities	
  to	
  meet	
  the	
  
requirements	
  of	
  the	
  intervention	
  model	
  selected.	
  	
  If	
  a	
  district	
  elects	
  to	
  have	
  an	
  external	
  
provider,	
  the	
  district	
  must	
  identify	
  the	
  provider(s)	
  by	
  name	
  or	
  company;	
  the	
  reasons	
  or	
  rationale	
  
for	
  selecting	
  this	
  provider;	
  the	
  specific	
  services	
  to	
  be	
  provided;	
  the	
  reasons	
  for	
  selecting	
  this	
  
particular	
  provider;	
  the	
  specific	
  services	
  to	
  be	
  provided;	
  the	
  qualifications,	
  including	
  expertise	
  
and	
  experience	
  of	
  the	
  provider;	
  and	
  the	
  procurement	
  method	
  used	
  for	
  securing	
  and	
  selecting	
  
the	
  provider(s).	
  	
  Note:	
  The	
  Intervention	
  Project	
  Manager	
  is	
  not	
  considered	
  an	
  external	
  provider	
  
since	
  he/she	
  must	
  be	
  an	
  employee	
  of	
  or	
  on	
  contract	
  with	
  the	
  district	
  and	
  work	
  full	
  or	
  part-­‐time	
  
in	
  the	
  school.	
  

	
  
B.5.	
   Since	
  each	
  Tier	
  I	
  or	
  Tier	
  II	
  school	
  receiving	
  ESEA	
  Section	
  1003(g)	
  funds	
  will	
  be	
  a	
  schoolwide	
  

project,	
  all	
  programs	
  and	
  services	
  provided	
  in	
  the	
  school	
  should	
  be	
  aligned	
  to	
  the	
  selected	
  
intervention	
  model.	
  	
  The	
  school	
  level	
  Analysis	
  of	
  Need	
  section	
  of	
  this	
  application	
  should	
  involve	
  
staff	
  from	
  the	
  various	
  programs	
  and	
  services	
  in	
  the	
  school.	
  Describe	
  the	
  steps	
  the	
  district	
  will	
  
take	
  to	
  ensure	
  that	
  other	
  programs	
  and	
  resources	
  are	
  aligned	
  to	
  support	
  the	
  school	
  in	
  
implementing	
  an	
  intervention	
  model.	
  	
  Identify	
  the	
  specific	
  programs	
  and	
  sources	
  of	
  funds.	
  	
  

	
  
B.6.	
   If	
  the	
  selected	
  intervention	
  model	
  includes	
  increasing	
  school	
  time,	
  changing	
  governance	
  at	
  the	
  

school	
  level,	
  etc.,	
  the	
  district	
  may	
  need	
  to	
  modify	
  existing	
  practices	
  or	
  policies	
  to	
  enable	
  its	
  
schools	
  to	
  implement	
  the	
  interventions	
  fully	
  and	
  effectively.	
  	
  Describe	
  the	
  steps	
  the	
  district	
  will	
  
take,	
  if	
  necessary,	
  to	
  modify	
  policies	
  and	
  practices.	
  

	
  
B.7.	
   Describe	
  the	
  steps	
  the	
  district	
  is	
  prepared	
  to	
  take	
  to	
  sustain	
  the	
  intervention	
  model(s)	
  in	
  the	
  

selected	
  school(s)	
  after	
  the	
  ESEA	
  Section	
  1003(g)	
  funds	
  are	
  no	
  longer	
  available.	
  The	
  response	
  
might	
  include	
  how	
  the	
  district	
  will	
  institutionalize	
  changes	
  made	
  to	
  meet	
  requirements,	
  adopt	
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changes	
  throughout	
  other	
  schools,	
  or	
  support	
  the	
  school	
  or	
  school(s)	
  throughout	
  the	
  process	
  to	
  
fully	
  implement	
  the	
  selected	
  intervention	
  model(s).	
  	
  

	
  
B.8.	
  	
   The	
  district	
  must	
  establish	
  annual	
  goals	
  for	
  student	
  achievement	
  on	
  the	
  State’s	
  assessments	
  in	
  

both	
  Reading	
  and	
  Mathematics	
  and	
  the	
  leading	
  indicators	
  in	
  order	
  to	
  monitor	
  schools	
  that	
  
receive	
  these	
  school	
  improvement	
  funds.	
  The	
  chart	
  below	
  provides	
  the	
  minimum	
  goal	
  for	
  each	
  
student	
  achievement	
  and	
  leading	
  indicator.	
  	
  The	
  district	
  may	
  decide	
  to	
  accept	
  these	
  minimum	
  
goals	
  or	
  set	
  higher	
  goals.	
  	
  	
  If	
  Tier	
  III	
  schools	
  are	
  included	
  in	
  this	
  application,	
  the	
  district	
  will	
  be	
  
held	
  accountable	
  for	
  meeting	
  the	
  annual	
  measurable	
  goals	
  established	
  in	
  the	
  Title	
  I	
  
Accountability	
  Plan	
  for	
  Section	
  1003(a)	
  funds	
  or	
  these	
  goals	
  if	
  using	
  the	
  variation	
  of	
  the	
  
Transformation	
  model.	
  	
  	
  If	
  the	
  district	
  goal	
  will	
  be	
  the	
  same	
  as	
  the	
  State	
  goal,	
  complete	
  the	
  
district	
  column	
  with	
  “Same”.	
  

	
  

Area	
   State	
  Goal	
   District	
  Goal	
  

Reading	
   The	
  gains	
  for	
  “all	
  students”	
  group	
  and	
  
for	
  each	
  subgroup	
  must	
  meet	
  or	
  
exceed	
  the	
  statewide	
  average	
  gain	
  
(unless	
  the	
  statewide	
  average	
  is	
  zero	
  
then	
  the	
  gain	
  must	
  be	
  at	
  least	
  zero).	
  
Progress	
  is	
  MET	
  if	
  a	
  majority	
  of	
  the	
  
groups	
  demonstrate	
  an	
  increase.	
  

	
  

Math	
   The	
  gains	
  for	
  “all	
  students”	
  group	
  and	
  
for	
  each	
  subgroup	
  must	
  meet	
  or	
  
exceed	
  the	
  statewide	
  average	
  gain	
  
(unless	
  the	
  statewide	
  average	
  is	
  zero	
  
then	
  the	
  gain	
  must	
  be	
  at	
  least	
  zero).	
  
Progress	
  is	
  MET	
  if	
  a	
  majority	
  of	
  the	
  
groups	
  demonstrate	
  an	
  increase.	
  

	
  

	
  
	
  
Leading	
  Indicators	
  
	
  

Leading	
  Indicator	
   State	
  Goals	
   District	
  Goals	
  

AYP	
  Status	
  (includes	
  
both	
  Reading	
  and	
  
Math)	
  

Fewer	
  NOT	
  MET	
  AYP	
  decisions	
   	
  

Graduation	
  rate	
  
(high	
  schools	
  only)	
  

Measurable	
  increase	
  from	
  the	
  
previous	
  year	
  

	
  

College	
  enrollment	
  
rate	
  (high	
  schools	
  
only)	
  

Measurable	
  increase	
  from	
  the	
  
previous	
  year	
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English	
  proficiency	
   Increase	
  in	
  percentage	
  of	
  English	
  
Language	
  Learners	
  that	
  reach	
  Levels	
  4	
  
or	
  5	
  on	
  ELDA	
  (if	
  applicable)	
  

	
  

Leading	
  Indicators	
  
(includes	
  dropout	
  
rate,	
  student	
  
attendance,	
  number	
  
and	
  percentage	
  of	
  
students	
  completing	
  
advanced	
  
coursework	
  (high	
  
school	
  only),	
  
discipline	
  incidents,	
  
truancy	
  

Measureable	
  improvement	
  from	
  
previous	
  year	
  (or	
  baseline	
  for	
  initial	
  
year	
  of	
  grant)	
  

	
  

Teacher	
  attendance	
  
and	
  teacher	
  
performance	
  

Measurable	
  improvement	
  from	
  
previous	
  year	
  (or	
  baseline	
  data	
  for	
  
initial	
  year	
  of	
  grant)	
  

	
  

	
  

Statewide	
  Average	
  Change	
  (2011-­‐12	
  AYP	
  Data)	
  

	
   Reading	
   Math	
  

Group	
   Percentage	
  Points	
   District	
  Goal	
   Percentage	
  Points	
   District	
  Goal	
  

All	
  Students	
   2.42	
   	
   4.59	
   	
  

Hispanic	
   4.16	
   	
   5.83	
   	
  

American	
  Indian/Alaska	
  Native	
   1.89	
   	
   2.31	
   	
  

Asian	
   .85	
   	
   2.31	
   	
  

Black	
  or	
  African	
  American	
   3.98	
   	
   7.30	
   	
  

Native	
  Hawaiian	
  or	
  Other	
  Pacific	
  
Islander	
  

-­‐3.01	
   	
   2.70	
   	
  

White	
   2.12	
   	
   4.35	
   	
  

Two	
  or	
  More	
  Races	
   2.55	
   	
   5.27	
   	
  

Students	
  Eligible	
  for	
  Free	
  or	
  Reduced	
  
Lunch	
   3.30	
   	
   5.32	
   	
  

Special	
  Education	
  Students	
   2.58	
   	
   4.39	
   	
  

English	
  Language	
  Learners	
   6.97	
   	
   7.55	
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B.9.	
   Describe	
  the	
  process	
  used	
  by	
  the	
  district	
  to	
  assist	
  its	
  schools	
  in	
  developing	
  this	
  application.	
  	
  
Include	
  the	
  district	
  level	
  staff,	
  by	
  position,	
  that	
  were	
  involved	
  in	
  developing	
  this	
  application	
  and	
  
who	
  will	
  be	
  involved	
  in	
  supporting	
  the	
  implementation	
  of	
  the	
  intervention	
  models.	
  

	
  
B.10	
   Nebraska	
  has	
  elected	
  to	
  expand	
  the	
  project	
  period	
  for	
  the	
  initial	
  year	
  of	
  this	
  grant	
  by	
  

establishing	
  an	
  April	
  approval	
  date	
  to	
  allow	
  “pre-­‐implementation”	
  costs	
  to	
  occur	
  within	
  the	
  
project	
  period.	
  	
  	
  	
  Districts	
  must	
  identify	
  the	
  amount	
  and	
  provide	
  a	
  description	
  of	
  the	
  use	
  of	
  any	
  
funds	
  awarded	
  under	
  this	
  application	
  for	
  Year	
  1	
  activities	
  that	
  are	
  proposed	
  to	
  be	
  spent	
  
between	
  approval	
  by	
  the	
  State	
  Board	
  (April)	
  and	
  July	
  1.	
  	
  See	
  page	
  79	
  of	
  the	
  new	
  guidance	
  at:	
  
http://www.education.ne.gov/federalprograms/Title_1_Part_A_SIG.html	
  
	
  
A	
  budget	
  line	
  for	
  “Pre-­‐Implementation	
  Activities”	
  is	
  included	
  on	
  the	
  budget	
  pages.	
  	
  	
  
	
  
Pre-­‐Implementation	
  activities	
  will	
  be	
  evaluated	
  based	
  on:	
  (a)	
  relevance	
  to	
  the	
  plan	
  as	
  a	
  whole,	
  
(b)	
  	
  whether	
  the	
  activities	
  are	
  reasonable	
  and	
  necessary	
  and	
  directly	
  related	
  to	
  the	
  
requirements	
  of	
  the	
  selected	
  model,	
  (c)	
  address	
  the	
  identified	
  needs	
  from	
  the	
  Analysis	
  of	
  Need,	
  
(d)	
  have	
  promise	
  for	
  improving	
  student	
  academic	
  achievement	
  ,	
  and	
  (e)	
  meet	
  the	
  “supplement	
  
not	
  supplant”	
  requirement.	
  	
  

	
   Allowable	
  activities	
  for	
  pre-­‐implementation	
  costs	
  include:	
  	
  

• Family	
  and	
  Community	
  Engagement:	
  holding	
  parent	
  and	
  community	
  meetings	
  to	
  review	
  
school	
  performance,	
  discuss	
  intervention	
  models	
  and	
  develop	
  school	
  improvement	
  plans;	
  

• Rigorous	
  review	
  of	
  external	
  providers;	
  
• Staffing:	
  recruiting	
  and	
  hiring	
  a	
  new	
  principal	
  and	
  new	
  teachers;	
  
• Instructional	
  Programs:	
  providing	
  remediation	
  and	
  enrichment	
  sessions	
  during	
  the	
  summer	
  

of	
  2013	
  in	
  schools	
  that	
  will	
  adopt	
  an	
  intervention	
  model	
  at	
  the	
  start	
  of	
  the	
  2013-­‐14	
  school	
  
year:	
  

• Professional	
  development	
  and	
  support:	
  	
  providing	
  professional	
  development	
  to	
  help	
  staff	
  
implement	
  new	
  or	
  revised	
  instructional	
  programs	
  aligned	
  with	
  the	
  school’s	
  plan	
  and	
  SIG	
  
intervention	
  model;	
  and	
  

• Preparation	
  for	
  Accountability	
  measure:	
  	
  developing	
  and	
  piloting	
  a	
  data	
  system	
  for	
  use	
  in	
  
SIG	
  funded	
  schools,	
  analyzing	
  data,	
  developing	
  and	
  adopting	
  interim	
  assessments,	
  etc.	
  

	
  
PART	
  C.	
  	
   LEA-­‐LEVEL	
  BUDGET	
  
A	
  LEA-­‐level	
  budget	
  is	
  needed	
  only	
  if	
  the	
  district	
  is	
  requesting	
  funds	
  for	
  LEA-­‐level	
  support	
  for	
  the	
  
school(s)	
  to	
  assist	
  in	
  implementing	
  one	
  of	
  the	
  models	
  as	
  identified	
  in	
  question	
  B.1.	
  above.	
  	
  LEA-­‐level	
  
costs	
  are	
  allowable	
  but	
  cannot	
  cause	
  the	
  entire	
  application	
  to	
  exceed	
  the	
  established	
  funding	
  limitations	
  
($50,000	
  to	
  $2,000,000)	
  per	
  school	
  and	
  must	
  clearly	
  be	
  LEA-­‐level	
  activities	
  and	
  necessary	
  to	
  assist	
  the	
  
school(s)	
  to	
  implement	
  one	
  of	
  the	
  models.	
  
	
  
C.1	
   Describe	
  the	
  proposed	
  activities,	
  including	
  the	
  pre-­‐implementation	
  activities,	
  and	
  how	
  the	
  

activities	
  will	
  assist	
  the	
  school(s)	
  to	
  implement,	
  fully	
  and	
  effectively,	
  one	
  of	
  the	
  intervention	
  
models	
  within	
  the	
  time	
  period	
  of	
  this	
  grant.	
  	
  See	
  B.10	
  above	
  for	
  requirements,	
  allowable	
  uses,	
  
and	
  evaluation	
  of	
  pre-­‐implementation	
  costs	
  included	
  in	
  LEA-­‐level	
  budgets.	
  

	
  
C.2.	
   Complete	
  the	
  LEA-­‐level	
  Budget	
  (EXCEL	
  Spreadsheet	
  will	
  contain	
  all	
  budget	
  pages,	
  for	
  all	
  three	
  

years,	
  including	
  a	
  summary	
  budget	
  for	
  the	
  entire	
  application.	
  	
  Appendix	
  C	
  contains	
  a	
  sample	
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budget	
  page	
  for	
  the	
  LEA.)	
  The	
  link	
  to	
  all	
  Budget	
  Forms	
  is	
  found	
  at:	
  
http://www.education.ne.gov/federalprograms/Title_1_Part_A_SIG.html	
  

	
  

PART	
  D.	
   ASSURANCES	
  
	
  
The	
  district	
  assures	
  that	
  it	
  will—	
  

(1) Use	
  its	
  School	
  Improvement	
  Grant	
  to	
  implement	
  fully	
  and	
  effectively	
  an	
  intervention	
  in	
  each	
  Tier	
  I	
  
and	
  Tier	
  II	
  school	
  that	
  the	
  district	
  commits	
  to	
  serve	
  consistent	
  with	
  the	
  final	
  requirements;	
  
	
  

(2) Establish	
  annual	
  goals	
  for	
  student	
  achievement	
  on	
  the	
  State’s	
  assessments	
  in	
  both	
  
reading/language	
  arts	
  and	
  mathematics	
  and	
  measure	
  progress	
  on	
  the	
  leading	
  indicators	
  in	
  section	
  
III	
  of	
  the	
  final	
  requirements	
  in	
  order	
  to	
  monitor	
  each	
  Tier	
  I	
  and	
  Tier	
  II	
  school	
  that	
  it	
  serves	
  with	
  
school	
  improvement	
  funds,	
  and	
  establish	
  goals	
  (approved	
  by	
  the	
  NDE)	
  to	
  hold	
  accountable	
  its	
  Tier	
  
III	
  schools	
  that	
  receive	
  school	
  improvement	
  funds;	
  
	
  

(3) If	
  it	
  implements	
  a	
  restart	
  model	
  in	
  a	
  Tier	
  I	
  or	
  Tier	
  II	
  school,	
  include	
  in	
  its	
  contract	
  or	
  agreement	
  
terms	
  and	
  provisions	
  to	
  hold	
  the	
  charter	
  operator,	
  charter	
  management	
  organization,	
  or	
  education	
  
management	
  organization	
  accountable	
  for	
  complying	
  with	
  the	
  final	
  requirements;	
  and	
  
	
  

(4) Report	
  to	
  the	
  NDE	
  the	
  school-­‐level	
  data	
  required	
  under	
  section	
  III	
  of	
  the	
  final	
  requirements.	
  
	
  
PART	
  E.	
  	
   WAIVERS	
  

Check	
  each	
  waiver	
  that	
  the	
  district	
  will	
  implement.	
  	
  	
  

q “Starting	
  over”	
  in	
  the	
  school	
  improvement	
  timeline	
  for	
  Tier	
  I	
  and	
  Tier	
  II	
  Title	
  I	
  participating	
  
schools	
  implementing	
  a	
  turnaround	
  or	
  restart	
  model.	
  
	
  

q Implementing	
  a	
  schoolwide	
  program	
  in	
  a	
  Tier	
  I	
  or	
  Tier	
  II	
  Title	
  I	
  participating	
  school	
  that	
  
does	
  not	
  meet	
  the	
  40	
  percent	
  poverty	
  eligibility	
  threshold.	
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Section	
  2.	
   SCHOOL	
  LEVEL	
  INFORMATION	
  
Complete	
  a	
  Section	
  2	
  for	
  each	
  school	
  included	
  in	
  the	
  application.	
  

	
  
PART	
  A.	
  	
   DESCRIPTIVE	
  INFORMATION	
  SCHOOL	
  LEVEL	
  
	
  
Each	
  school	
  must	
  conduct	
  and	
  complete	
  the	
  Analysis	
  of	
  Need	
  (A.1.).	
  	
  That	
  information	
  should	
  be	
  used	
  to	
  
select	
  an	
  intervention	
  model.	
  	
  Action	
  Plans	
  (A.2.)	
  and	
  Budget	
  forms	
  are	
  designed	
  for	
  each	
  intervention	
  
model.	
  	
  Applicants	
  should	
  duplicate	
  forms	
  as	
  needed	
  and	
  delete	
  unnecessary	
  forms	
  before	
  submitting.	
  
	
  
School	
  Level	
  Information	
  for	
  Tier	
  III	
  Schools	
  

• Tier	
  III	
  schools	
  that	
  are	
  Title	
  I	
  schools	
  in	
  school	
  improvement,	
  corrective	
  action,	
  or	
  restructuring	
  
have	
  the	
  option	
  to	
  use	
  these	
  funds	
  to	
  support,	
  expand,	
  continue	
  or	
  complete	
  the	
  plan	
  approved	
  
for	
  the	
  school’s	
  Title	
  I	
  Accountability	
  funds	
  under	
  Section	
  1003(a).	
  	
  These	
  schools	
  must	
  complete	
  
the	
  Action	
  Plan	
  (A.3.).	
  
	
  

• Tier	
  III	
  schools	
  that	
  are	
  eligible	
  for,	
  but	
  do	
  not	
  receive,	
  Title	
  I	
  funds	
  can	
  only	
  apply	
  to	
  use	
  these	
  
funds	
  for	
  a	
  variation	
  of	
  the	
  Transformation	
  intervention	
  model.	
  	
  The	
  school	
  must	
  meet	
  all	
  of	
  the	
  
requirements	
  EXCEPT	
  requirements	
  A1	
  and	
  C1.	
  	
  The	
  Action	
  Plans	
  note	
  this	
  option	
  for	
  these	
  Tier	
  
III	
  schools.	
  	
  

	
  
In	
  addition	
  to	
  the	
  requirements	
  of	
  each	
  intervention	
  model,	
  Nebraska	
  is	
  requiring	
  each	
  school	
  receiving	
  
ESEA	
  Section	
  1003(g)	
  funds	
  to	
  have	
  a	
  full-­‐or	
  part-­‐time	
  Intervention	
  Project	
  Manager	
  (IPM).	
  The	
  
intervention	
  models	
  are	
  designed	
  to	
  turnaround	
  a	
  school	
  and	
  the	
  requirements	
  are	
  numerous	
  and	
  
specific.	
  	
  A	
  school	
  making	
  a	
  commitment	
  to	
  take	
  on	
  the	
  major	
  changes	
  involved	
  must	
  have	
  a	
  person	
  
devoted	
  solely	
  to	
  managing	
  and	
  coordinating	
  the	
  process.	
  The	
  Intervention	
  Project	
  Manager	
  (IPM)	
  must	
  
be	
  experienced	
  and	
  qualified	
  to	
  lead	
  the	
  effort	
  and	
  must	
  be	
  an	
  employee	
  of	
  the	
  district	
  or	
  on	
  contract	
  to	
  
the	
  district.	
  	
  The	
  responsibilities	
  of	
  this	
  person	
  include:	
  	
  working	
  with	
  the	
  school	
  principal	
  and	
  district	
  
administrators	
  to	
  assist	
  with	
  coordinating	
  implementation	
  activities,	
  conducting	
  ongoing	
  evaluations	
  of	
  
progress,	
  ensuring	
  appropriate	
  collection	
  and	
  management	
  of	
  data	
  for	
  reporting	
  progress	
  on	
  the	
  goals	
  
established	
  for	
  student	
  achievement	
  and	
  leading	
  indicators,	
  and	
  coordinating	
  and	
  reporting	
  progress	
  to	
  
the	
  NDE.	
  	
  The	
  costs	
  of	
  the	
  Intervention	
  Project	
  Manager	
  are	
  to	
  be	
  included	
  on	
  the	
  budgets	
  for	
  each	
  
school.	
  	
  
	
  
Prior	
  to	
  completing	
  the	
  school	
  Level	
  Information,	
  it	
  is	
  important	
  to	
  read	
  the	
  Guidance	
  provided	
  by	
  the	
  U.	
  
S.	
  Department	
  of	
  Education.	
  	
  The	
  guidance	
  for	
  ESEA	
  Section	
  1003(g)	
  grants	
  provides	
  the	
  information	
  
needed	
  for	
  understanding	
  the	
  requirements,	
  the	
  four	
  intervention	
  models	
  and	
  is	
  on	
  NDE’s	
  	
  Title	
  IA	
  
school	
  improvement	
  homepage	
  at:	
  
http://www.education.ne.gov/federalprograms/Title_1_Part_A_SIG.html	
  
	
  

A.1.	
   Analysis	
  of	
  Need	
  	
  
Information	
  gained	
  from	
  a	
  thorough	
  analysis	
  of	
  need	
  is	
  used	
  to	
  identify	
  the	
  most	
  appropriate	
  
intervention	
  model	
  and	
  activities	
  for	
  each	
  requirement.	
  	
  The	
  analysis	
  of	
  need	
  includes	
  (a)	
  Student	
  
Achievement	
  and	
  Leading	
  Indicators;	
  (b)	
  Services/Programs	
  Profile;	
  (c)	
  Staff	
  Profile;	
  (d)	
  
Curriculum/Instructional	
  Practices	
  Profile;	
  (e)	
  System	
  Profile;	
  and	
  (f)	
  a	
  description	
  of	
  the	
  stakeholders	
  
involved	
  and	
  the	
  process	
  used.	
  Schools	
  are	
  encouraged	
  to	
  use	
  information	
  on	
  identified	
  needs	
  from	
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other	
  sources	
  like	
  data	
  retreats,	
  school	
  improvement	
  processes,	
  schoolwide	
  project	
  plans,	
  and	
  plans	
  
developed	
  for	
  the	
  Title	
  I	
  Accountability	
  Funds	
  application,	
  if	
  available.	
  	
  	
  
	
  
Student	
  Achievement	
  and	
  Leading	
  Indicators	
  
This	
  analysis	
  must	
  include	
  information	
  on	
  the	
  following	
  student	
  achievement	
  and	
  leading	
  indicators	
  for	
  
each	
  school	
  included	
  in	
  the	
  application.	
  Annual	
  reporting	
  is	
  required	
  of	
  each	
  district	
  receiving	
  an	
  ESEA	
  
Section	
  1003(g)	
  School	
  Improvement	
  Grant	
  on	
  both.	
  	
  The	
  data	
  submitted	
  in	
  this	
  application	
  will	
  be	
  the	
  
baseline	
  data	
  for	
  measuring	
  progress	
  in	
  each	
  of	
  the	
  three	
  years	
  of	
  the	
  grant.	
  	
  	
  	
  

	
  
The	
  analysis	
  of	
  need	
  for	
  student	
  achievement	
  includes	
  the	
  Profile	
  for	
  each	
  school	
  from	
  the	
  Nebraska	
  
State	
  of	
  the	
  Schools	
  Report	
  for	
  2010-­‐11	
  and	
  2011-­‐12.	
  	
  The	
  Profile	
  for	
  each	
  school	
  for	
  both	
  years	
  must	
  be	
  
attached	
  to	
  this	
  application.	
  The	
  State	
  of	
  the	
  Schools	
  Report	
  is	
  at:	
  
http://www.education.ne.gov/documents/SOSR.html	
  
	
  
	
  
Complete	
  the	
  table	
  below	
  using	
  2011-­‐12	
  data.	
  Provide	
  an	
  explanation	
  if	
  any	
  data	
  is	
  not	
  available.	
  

	
  
Reporting	
  Metrics	
  for	
  the	
  School	
  Improvement	
  Grants	
  	
  

Student	
  Achievement	
  not	
  captured	
  on	
  the	
  Profile	
  from	
  the	
  State	
  of	
  the	
  Schools	
  
Report	
  
(1) Percentage	
  of	
  limited	
  English	
  proficient	
  students	
  (of	
  all	
  ELL	
  students	
  that	
  

were	
  tested)	
  who	
  attained	
  a	
  Level	
  4	
  or	
  5	
  on	
  the	
  ELDA	
  
	
  

(2) Graduation	
  rate	
  (AYP	
  graduation	
  rate	
  for	
  high	
  schools	
  only)	
   	
  
(3) College	
  enrollment	
  rate	
  (high	
  schools	
  only)	
   	
  
Leading	
  Indicators	
  
(4) Number	
  of	
  minutes	
  within	
  the	
  school	
  year	
   	
  
(5) Number	
  and	
  percentage	
  of	
  students	
  completing	
  advanced	
  coursework,	
  

early-­‐college	
  high	
  schools	
  or	
  dual	
  enrollment	
  classes	
  (high	
  schools	
  only)	
  
	
  

(6) Dropout	
  rate	
  (total	
  for	
  high	
  schools	
  only)	
   	
  
(7) Student	
  attendance	
  rate	
  	
   	
  
(8) Discipline	
  incidents	
  (suspensions,	
  expulsions	
  as	
  reported	
  to	
  NDE)	
   	
  
(9) Truants	
  (although	
  this	
  is	
  a	
  required	
  Metric,	
  districts	
  do	
  not	
  need	
  to	
  report	
  

baseline	
  data	
  at	
  this	
  time)	
  	
  
	
  

(10) Distribution	
  of	
  teachers	
  by	
  performance	
  level	
  on	
  district’s	
  teacher	
  
evaluation	
  system	
  	
  

	
  

(11) Teacher	
  attendance	
  rate	
  (although	
  this	
  is	
  a	
  required	
  Metric,	
  districts	
  do	
  
not	
  need	
  to	
  report	
  baseline	
  data	
  at	
  this	
  time)	
  

	
  

	
  
(a)	
   Student	
  Achievement	
  and	
  Leading	
  Indicators	
  -­‐	
  List	
  identified	
  areas	
  of	
  need.	
  Compare	
  the	
  

identified	
  areas	
  of	
  need	
  to	
  the	
  intervention	
  models	
  and	
  the	
  required	
  activities	
  for	
  each	
  model.	
  	
  
How	
  will	
  the	
  intervention	
  model	
  selected	
  help	
  the	
  school	
  to	
  meet	
  the	
  needs	
  identified	
  from	
  the	
  
Student	
  Achievement	
  and	
  Leading	
  Indicators	
  Profile?	
  Provide	
  an	
  explanation	
  for	
  any	
  missing	
  
data	
  (excluding	
  numbers	
  9	
  –	
  11).	
  

	
  
(b)	
  	
   Programs/Services	
  Profile	
  –	
  This	
  profile	
  identifies	
  programs/services	
  that	
  support	
  academic	
  

achievement	
  for	
  struggling	
  students	
  and	
  might	
  include	
  summer	
  school,	
  tutoring	
  programs,	
  
before	
  and	
  after	
  school	
  services;	
  parent	
  and	
  family	
  engagement;	
  community	
  partners,	
  social	
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workers,	
  etc.	
  List	
  identified	
  areas	
  of	
  need.	
  Compare	
  the	
  identified	
  areas	
  of	
  need	
  to	
  the	
  
intervention	
  models	
  and	
  the	
  required	
  activities	
  for	
  each	
  model.	
  	
  	
  How	
  will	
  the	
  intervention	
  
model	
  selected	
  help	
  the	
  school	
  to	
  meet	
  the	
  needs	
  identified	
  from	
  the	
  Programs/Services	
  
profile?	
  

	
  
(c)	
  	
   Staff	
  Profile	
  –	
  An	
  analysis	
  of	
  need	
  might	
  include	
  a	
  profile	
  of	
  teachers	
  in	
  the	
  school	
  (years	
  of	
  

experience,	
  education	
  attained,	
  etc.);	
  professional	
  development	
  provided;	
  teacher	
  evaluation	
  
system;	
  etc.	
  List	
  identified	
  areas	
  of	
  need.	
  	
  Compare	
  the	
  identified	
  areas	
  of	
  need	
  to	
  the	
  
intervention	
  models	
  and	
  the	
  required	
  activities	
  for	
  each	
  model.	
  	
  How	
  will	
  the	
  intervention	
  
model	
  selected	
  help	
  the	
  school	
  to	
  meet	
  the	
  needs	
  identified	
  from	
  the	
  Staff	
  Profile?	
  

	
  
(d)	
   Curriculum/Instructional	
  Practices	
  Profile	
  –	
  An	
  analysis	
  of	
  instructional	
  practices	
  might	
  include	
  

alignment	
  of	
  curriculum	
  to	
  new	
  content	
  standards;	
  vertical	
  alignment	
  of	
  instructional	
  
approaches;	
  use	
  of	
  formative	
  and	
  summative	
  assessment	
  data	
  to	
  inform	
  instruction;	
  
differentiated	
  curriculum,	
  etc.	
  	
  List	
  identified	
  areas	
  of	
  need.	
  Compare	
  the	
  identified	
  areas	
  of	
  
need	
  to	
  the	
  intervention	
  models	
  and	
  the	
  required	
  activities	
  for	
  each	
  model.	
  	
  How	
  will	
  the	
  
intervention	
  model	
  selected	
  help	
  the	
  school	
  to	
  meet	
  the	
  needs	
  identified	
  in	
  the	
  Instructional	
  
Practices	
  Profile?	
  

	
  
	
  (e)	
  	
   System	
  Profile	
  –	
  Indicators	
  of	
  system	
  support	
  might	
  include	
  alignment	
  of	
  school	
  improvement	
  

efforts	
  and	
  plans	
  (NCA,	
  Rule	
  10,	
  Accountability	
  Grants,	
  Schoolwide	
  Plans,	
  etc.);	
  extending	
  the	
  
length	
  of	
  instructional	
  time,	
  school	
  day,	
  etc.;	
  governance	
  flexibility	
  at	
  the	
  school	
  level;	
  etc.	
  List	
  
identified	
  areas	
  of	
  need.	
  Compare	
  the	
  identified	
  areas	
  of	
  need	
  to	
  the	
  intervention	
  models	
  and	
  
the	
  required	
  activities	
  for	
  each	
  model.	
  	
  How	
  will	
  the	
  intervention	
  model	
  selected	
  help	
  the	
  school	
  
to	
  meet	
  the	
  needs	
  identified	
  in	
  the	
  System	
  Profile?	
  

	
  
(f)	
  	
   Describe	
  the	
  process	
  used,	
  the	
  participants	
  involved,	
  and	
  the	
  involvement	
  of	
  stakeholders	
  in	
  

analyzing	
  the	
  needs	
  of	
  this	
  school	
  and	
  selecting	
  the	
  intervention	
  model.	
  	
  	
  
	
  
A.2.	
   Action	
  Plans	
  
When	
  the	
  analysis	
  of	
  need	
  is	
  completed,	
  the	
  school	
  must	
  select	
  one	
  of	
  the	
  four	
  intervention	
  models,	
  
based	
  on	
  the	
  identified	
  needs,	
  and	
  develop	
  plans	
  to	
  implement	
  the	
  model,	
  fully	
  and	
  effectively,	
  within	
  
the	
  three	
  years	
  of	
  this	
  grant.	
  	
  	
  It	
  is	
  critical	
  to	
  read	
  and	
  understand	
  the	
  requirements	
  of	
  each	
  model	
  
before	
  making	
  this	
  decision.	
  	
  The	
  guidance	
  from	
  the	
  U.	
  S.	
  Department	
  of	
  Education	
  provides	
  
information,	
  explanations,	
  and	
  the	
  definitions	
  of	
  the	
  four	
  models	
  provided	
  below.	
  
	
  
	
  
Four	
  School	
  Intervention	
  Models	
  (from	
  USDE	
  Guidance)	
  

(a)  Turnaround model:   
(1)  A turnaround model is one in which a district must-- 

(i)   Replace the principal and grant the principal sufficient operational flexibility (including 
in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach 
in order to substantially improve student achievement outcomes and increase high school 
graduation rates; 

(ii)   Using locally adopted competencies to measure the effectiveness of staff who can work 
within the turnaround environment to meet the needs of students, 
(A)  Screen all existing staff and rehire no more than 50 percent; and 
(B)  Select new staff; 
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(iii)   Implement such strategies as financial incentives, increased opportunities for promotion 
and career growth, and more flexible work conditions that are designed to recruit, place, 
and retain staff with the skills necessary to meet the needs of the students in the 
turnaround school; 

(iv)   Provide staff ongoing, high-quality, job-embedded professional development that is 
aligned with the school’s comprehensive instructional program and designed with school 
staff to ensure that they are equipped to facilitate effective teaching and learning and 
have the capacity to successfully implement school reform strategies; 

(v)   Adopt a new governance structure, which may include, but is not limited to, requiring the 
school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround 
leader” who reports directly to the Superintendent or Chief Academic Officer, or enter 
into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for 
greater accountability; 

(vi)   Use data to identify and implement an instructional program that is research-based and 
vertically aligned from one grade to the next as well as aligned with State academic 
standards; 

(vii)   Promote the continuous use of student data (such as from formative, interim, and 
summative assessments) to inform and differentiate instruction in order to meet the 
academic needs of individual students; 

(viii)   Establish schedules and implement strategies that provide increased learning time (as 
defined in this notice); and 

(ix)   Provide appropriate social-emotional and community-oriented services and supports for 
students. 

(2)  A turnaround model may also implement other strategies such as-- 
(i)       Any of the required and permissible activities under the transformation model; or 
(ii)      A new school model (e.g., themed, dual language academy). 
	
  

(b)  Restart model:  A restart model is one in which a district converts a school or closes and reopens a 
school under a charter school operator, a charter management organization (CMO), or an education 
management organization (EMO) that has been selected through a rigorous review process.  (A CMO 
is a non-profit organization that operates or manages charter schools by centralizing or sharing 
certain functions and resources among schools.  An EMO is a for-profit or non-profit organization 
that provides “whole-school operation” services to an LEA.)  A restart model must enroll, within the 
grades it serves, any former student who wishes to attend the school. 

 
(c)  School closure:  School closure occurs when an LEA closes a school and enrolls the students who 

attended that school in other schools in the LEA that are higher achieving.  These other schools 
should be within reasonable proximity to the closed school and may include, but are not limited to, 
charter schools or new schools for which achievement data are not yet available.  

 
(d)  Transformation model:  A transformation model is one in which an LEA implements each of the 

following strategies: 
(1)  Developing and increasing teacher and school leader effectiveness. 

(i)   Required activities.  The LEA must-- 
(A)  Replace the principal who led the school prior to commencement of the 

transformation model; 
(B)  Use rigorous, transparent, and equitable evaluation systems for teachers and 

principals that-- 
(1)  Take into account data on student growth (as defined in this notice) as a 

significant factor as well as other factors such as multiple observation-based 
assessments of performance and ongoing collections of professional practice 
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reflective of student achievement and increased high school graduations 
rates; and 

(2)  Are designed and developed with teacher and principal involvement; 
(C)  Identify and reward school leaders, teachers, and other staff who, in implementing 

this model, have increased student achievement and high school graduation rates 
and identify and remove those who, after ample opportunities have been provided for 
them to improve their professional practice, have not done so;  

(D)  Provide staff ongoing, high-quality, job-embedded professional development (e.g., 
regarding subject-specific pedagogy, instruction that reflects a deeper understanding 
of the community served by the school, or differentiated instruction) that is aligned 
with the school’s comprehensive instructional program and designed with school 
staff to ensure they are equipped to facilitate effective teaching and learning and 
have the capacity to successfully implement school reform strategies; and 

(E)  Implement such strategies as financial incentives, increased opportunities for 
promotion and career growth, and more flexible work conditions that are designed to 
recruit, place, and retain staff with the skills necessary to meet the needs of the 
students in a transformation school. 

(ii)  Permissible activities.  An LEA may also implement other strategies to develop teachers’ and 
school leaders’ effectiveness, such as-- 

(A)  Providing additional compensation to attract and retain staff with the skills 
necessary to meet the needs of the students in a transformation school; 

(B)  Instituting a system for measuring changes in instructional practices resulting from 
professional development; or 

(C)  Ensuring that the school is not required to accept a teacher without the mutual 
consent of the teacher and principal, regardless of the teacher’s seniority. 

 
(2)  Comprehensive instructional reform strategies. 

(i)  Required activities.  The LEA must-- 
(A)   Use data to identify and implement an instructional program that is research-
based and vertically aligned from one grade to the next as well as aligned with State 
academic standards; and  
(B)   Promote the continuous use of student data (such as from formative, interim, and 
summative assessments) to inform and differentiate instruction in order to meet the 
academic needs of individual students. 

(ii)  Permissible activities.  An LEA may also implement comprehensive instructional reform 
strategies, such as-- 

(A)   Conducting periodic reviews to ensure that the curriculum is being implemented 
with fidelity, is having the intended impact on student achievement, and is modified if 
ineffective; 

(B)   Implementing a schoolwide “response-to-intervention” model; 
(C)  Providing additional supports and professional development to teachers and 

principals in order to implement effective strategies to support students with 
disabilities in the least restrictive environment and to ensure that limited English 
proficient students acquire language skills to master academic content; 

(D) Using and integrating technology-based supports and interventions as part of the 
instructional program; and 

(E)  In secondary schools-- 
(1)  Increasing rigor by offering opportunities for students to enroll in advanced 

coursework (such as Advanced Placement; International Baccalaureate; or 
science, technology, engineering, and mathematics courses, especially those that 
incorporate rigorous and relevant project-, inquiry-, or design-based contextual 
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learning opportunities), early-college high schools, dual enrollment programs, 
or thematic learning academies that prepare students for college and careers, 
including by providing appropriate supports designed to ensure that low-
achieving students can take advantage of these programs and coursework; 

(2)  Improving student transition from middle to high school through summer 
transition programs or freshman academies;  

(3)  Increasing graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based 
instruction and performance-based assessments, and acceleration of basic 
reading and mathematics skills; or 

(4)  Establishing early-warning systems to identify students who may be at risk of 
failing to achieve to high standards or graduate. 

 
(3)  Increasing learning time and creating community-oriented schools. 

(i)  Required activities.  The LEA must-- 
(A)  Establish schedules and strategies that provide increased learning time (as defined 

in this notice); and 
(B)   Provide ongoing mechanisms for family and community engagement. 

(ii)  Permissible activities.  An LEA may also implement other strategies that extend learning time 
and create community-oriented schools, such as-- 

(A)  Partnering with parents and parent organizations, faith- and community-based 
organizations, health clinics, other State or local agencies, and others to create safe 
school environments that meet students’ social, emotional, and health needs; 

(B)  Extending or restructuring the school day so as to add time for such strategies as 
advisory periods that build relationships between students, faculty, and other school 
staff; 

(C)   Implementing approaches to improve school climate and discipline, such as 
implementing a system of positive behavioral supports or taking steps to eliminate 
bullying and student harassment; or 

(D)  Expanding the school program to offer full-day kindergarten or pre-kindergarten. 
 

(4) Providing operational flexibility and sustained support. 
(i)  Required activities.  The LEA must-- 

(A)  Give the school sufficient operational flexibility (such as staffing, calendars/time, 
and budgeting) to implement fully a comprehensive approach to substantially 
improve student achievement outcomes and increase high school graduation rates; 
and 

(B)  Ensure that the school receives ongoing, intensive technical assistance and related 
support from the LEA, the SEA, or a designated external lead partner organization 
(such as a school turnaround organization or an EMO). 

(ii)  Permissible activities.  The LEA may also implement other strategies for providing 
operational flexibility and intensive support, such as-- 

(A)   Allowing the school to be run under a new governance arrangement, such as a 
turnaround division within the LEA or SEA; or 

(B)  Implementing a per-pupil school-based budget formula that is weighted based on 
student needs. 

 
 
Completing	
  the	
  Action	
  Plans	
  
Since	
  all	
  requirements	
  of	
  the	
  intervention	
  model	
  selected	
  must	
  be	
  implemented,	
  Action	
  Plans	
  have	
  been	
  
designed	
  to	
  ensure	
  that	
  each	
  requirement	
  is	
  addressed.	
  	
  Each	
  requirement	
  in	
  the	
  intervention	
  model	
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selected	
  for	
  this	
  school	
  has	
  an	
  Action	
  Plan.	
  Add	
  tables	
  for	
  permissible	
  activities	
  if	
  implementing	
  more	
  
than	
  one	
  for	
  each	
  requirement.	
  	
  Delete	
  the	
  Action	
  Plans	
  for	
  the	
  other	
  intervention	
  models.	
  	
  	
  	
  
Activity	
  –	
  Not	
  all	
  requirements	
  will	
  need	
  a	
  “new”	
  activity.	
  If	
  the	
  school	
  has	
  already	
  started	
  implementing	
  
an	
  activity	
  within	
  the	
  last	
  two	
  years,	
  that	
  meets	
  the	
  intervention	
  requirement,	
  it	
  should	
  be	
  described.	
  	
  
Instead	
  of	
  new	
  Start	
  and	
  Implementation	
  dates,	
  it	
  should	
  be	
  noted	
  that	
  it	
  is	
  or	
  was	
  already	
  being	
  
implemented.	
  	
  Existing	
  activities	
  may	
  or	
  may	
  not	
  have	
  costs	
  from	
  this	
  School	
  Improvement	
  Grant.	
  	
  See	
  
question	
  G-­‐1	
  of	
  the	
  U.	
  S.	
  Department	
  of	
  Education	
  Guidance.	
  
	
  
The	
  Key	
  Steps	
  must	
  identify	
  the	
  short-­‐	
  and	
  long-­‐term	
  steps	
  needed	
  to	
  implement	
  the	
  intervention	
  
model.	
  	
  Major	
  “Activities”	
  should	
  have	
  sufficient	
  detail	
  in	
  the	
  Key	
  Steps	
  to	
  allow	
  a	
  reviewer	
  to	
  determine	
  
whether	
  the	
  school	
  has	
  given	
  serious	
  consideration	
  to	
  the	
  pieces	
  that	
  need	
  to	
  be	
  accomplished	
  in	
  order	
  
to	
  implement	
  the	
  intervention.	
  
	
  
The	
  Action	
  Plans	
  contain	
  a	
  Start	
  Date	
  and	
  an	
  Implementation	
  Date.	
  	
  The	
  Start	
  Date	
  should	
  identify	
  when	
  
the	
  school	
  will	
  begin	
  the	
  activity.	
  	
  The	
  Implementation	
  Date	
  is	
  the	
  expected	
  date	
  when	
  the	
  intervention	
  
will	
  be	
  operational.	
  NOTE:	
  The	
  three	
  year	
  availability	
  of	
  these	
  funds,	
  contingent	
  upon	
  an	
  annual	
  review	
  
and	
  approval	
  for	
  continued	
  funding,	
  means	
  that	
  activities	
  can	
  span	
  the	
  entire	
  three	
  years.	
  	
  However,	
  it	
  is	
  
expected	
  that	
  schools	
  will	
  begin	
  meeting	
  the	
  requirements	
  as	
  soon	
  as	
  possible.	
  The	
  Action	
  Plans	
  must	
  
indicate	
  that	
  the	
  school	
  will	
  be	
  able	
  to	
  implement	
  the	
  intervention	
  model	
  in	
  the	
  first	
  year	
  and	
  to	
  fully	
  
implement	
  the	
  model	
  within	
  the	
  three	
  years	
  of	
  funding.	
  
	
  
In	
  addition	
  to	
  asking	
  schools	
  to	
  identify,	
  by	
  position,	
  the	
  person(s)	
  responsible	
  for	
  each	
  activity,	
  the	
  
Action	
  Plans	
  ask	
  for	
  a	
  description	
  of	
  how	
  the	
  school	
  will	
  monitor	
  progress	
  and	
  evaluate	
  the	
  process	
  of	
  
implementation.	
  	
  Each	
  school	
  is	
  required	
  to	
  have	
  an	
  Intervention	
  Project	
  Manager	
  who	
  would,	
  most	
  
likely,	
  be	
  the	
  person	
  to	
  monitor	
  and	
  report	
  progress	
  on	
  implementation	
  activities.	
  
	
  
Each	
  Action	
  Plan	
  contains	
  a	
  field	
  for	
  an	
  estimated	
  cost	
  over	
  the	
  three	
  years.	
  	
  This	
  was	
  included	
  to	
  ensure	
  
that	
  costs	
  are	
  being	
  considered	
  as	
  plans	
  are	
  being	
  developed.	
  	
  The	
  estimated	
  cost	
  over	
  the	
  three	
  years	
  
will	
  not	
  be	
  cross-­‐matched	
  to	
  the	
  final	
  figures	
  on	
  the	
  budget	
  pages.	
  	
  It	
  is	
  intended	
  to	
  help	
  schools	
  identify	
  
costs	
  by	
  requirement	
  since	
  the	
  budget	
  forms	
  require	
  costs	
  to	
  be	
  separated	
  and	
  identified	
  by	
  each	
  
requirement	
  of	
  the	
  intervention	
  model	
  selected.	
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Turnaround	
  Intervention	
  Model	
  -­‐	
  1	
  

Requirement(i):	
  	
  	
  	
  Replace	
  the	
  principal	
  and	
  grant	
  the	
  principal	
  sufficient	
  operational	
  flexibility	
  (including	
  
in	
  staffing,	
  calendars/time,	
  and	
  budgeting)	
  to	
  implement	
  fully	
  a	
  comprehensive	
  
approach	
  in	
  order	
  to	
  substantially	
  improve	
  student	
  achievement	
  outcomes	
  and	
  
increase	
  high	
  school	
  graduation	
  rates	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Turnaround	
  Intervention	
  Model	
  -­‐	
  2	
  

Requirement(ii):	
  	
  	
  	
  Using	
  locally	
  adopted	
  competencies	
  to	
  measure	
  the	
  effectiveness	
  of	
  staff	
  who	
  can	
  
work	
  within	
  the	
  turnaround	
  environment	
  to	
  meet	
  the	
  needs	
  of	
  students,	
  
(A)	
  	
  Screen	
  all	
  existing	
  staff	
  and	
  rehire	
  no	
  more	
  than	
  50	
  percent;	
  and	
  
(B)	
  	
  Select	
  new	
  staff	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Turnaround	
  Intervention	
  Model	
  -­‐	
  3	
  

Requirement	
  (iii):	
  	
  	
  	
  Implement	
  such	
  strategies	
  as	
  financial	
  incentives,	
  increased	
  opportunities	
  for	
  
promotion	
  and	
  career	
  growth,	
  and	
  more	
  flexible	
  work	
  conditions	
  that	
  are	
  designed	
  
to	
  recruit,	
  place,	
  and	
  retain	
  staff	
  with	
  the	
  skills	
  necessary	
  to	
  meet	
  the	
  needs	
  of	
  the	
  
students	
  in	
  the	
  turnaround	
  school	
  

Activity	
   	
  

Key	
  steps	
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Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Turnaround	
  Intervention	
  Model	
  -­‐	
  4	
  	
  

Requirement	
  (iv):	
  	
  	
  	
  Provide	
  staff	
  ongoing,	
  high-­‐quality,	
  job-­‐embedded	
  professional	
  development	
  that	
  is	
  
aligned	
  with	
  the	
  school’s	
  comprehensive	
  instructional	
  program	
  and	
  designed	
  with	
  
school	
  staff	
  to	
  ensure	
  that	
  they	
  are	
  equipped	
  to	
  facilitate	
  effective	
  teaching	
  and	
  
learning	
  and	
  have	
  the	
  capacity	
  to	
  successfully	
  implement	
  school	
  reform	
  strategies	
  	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Turnaround	
  Intervention	
  Model	
  -­‐	
  5	
  	
  

Requirement	
  (v):	
  	
  	
  	
  Adopt	
  a	
  new	
  governance	
  structure,	
  which	
  may	
  include,	
  but	
  is	
  not	
  limited	
  to,	
  
requiring	
  the	
  school	
  to	
  report	
  to	
  a	
  new	
  “turnaround	
  office”	
  in	
  the	
  district	
  or	
  State,	
  
hire	
  a	
  “turnaround	
  leader”	
  who	
  reports	
  directly	
  to	
  the	
  Superintendent	
  or	
  Chief	
  
Academic	
  Officer,	
  or	
  enter	
  into	
  a	
  multi-­‐year	
  contract	
  with	
  the	
  district	
  or	
  State	
  to	
  
obtain	
  added	
  flexibility	
  in	
  exchange	
  for	
  greater	
  accountability	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
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Turnaround	
  Intervention	
  Model	
  -­‐	
  6	
  	
  

Requirement	
  (vi):	
  	
  	
  	
  Use	
  data	
  to	
  identify	
  and	
  implement	
  an	
  instructional	
  program	
  that	
  is	
  research-­‐based	
  
and	
  vertically	
  aligned	
  from	
  one	
  grade	
  to	
  the	
  next	
  as	
  well	
  as	
  aligned	
  with	
  State	
  
academic	
  standards	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Turnaround	
  Intervention	
  Model	
  -­‐	
  7	
  	
  

Requirement	
  (vii):	
  	
  	
  	
  Promote	
  the	
  continuous	
  use	
  of	
  student	
  data	
  (such	
  as	
  from	
  formative,	
  interim,	
  and	
  
summative	
  assessments)	
  to	
  inform	
  and	
  differentiate	
  instruction	
  in	
  order	
  to	
  meet	
  
the	
  academic	
  needs	
  of	
  individual	
  students	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Turnaround	
  Intervention	
  Model	
  -­‐	
  8	
  	
  

Requirement	
  (viii):	
  	
  	
  	
  Establish	
  schedules	
  and	
  implement	
  strategies	
  that	
  provide	
  increased	
  learning	
  time	
  
(as	
  defined	
  in	
  the	
  USDE	
  Guidance)	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
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Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Turnaround	
  Intervention	
  Model	
  -­‐	
  9	
  

Requirement	
  (ix):	
  	
  	
  	
  Provide	
  appropriate	
  social-­‐emotional	
  and	
  community-­‐oriented	
  services	
  and	
  supports	
  
for	
  students	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Turnaround	
  Intervention	
  Model	
  Permissible	
  Activities	
  –	
  Copy	
  and	
  complete	
  as	
  many	
  as	
  needed.	
  

Permissible	
  activity:	
  

	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

	
   	
  

	
  
Restart	
  Intervention	
  Model	
  -­‐	
  1	
  

Requirement:	
  	
  	
  	
  Convert	
  a	
  school	
  or	
  close	
  and	
  reopen	
  a	
  school	
  under	
  a	
  charter	
  school	
  operator,	
  a	
  charter	
  
management	
  organization	
  (CMO),	
  or	
  an	
  education	
  management	
  organization	
  (EMO)	
  
that	
  has	
  been	
  selected	
  through	
  a	
  rigorous	
  review	
  process	
  	
  	
  

Activity	
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Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

	
  
School	
  Closure	
  Intervention	
  Model	
  -­‐	
  1	
  

Requirement:	
  	
  	
  	
  Close	
  a	
  school	
  and	
  enroll	
  the	
  students	
  who	
  attended	
  that	
  school	
  in	
  other	
  schools	
  in	
  the	
  
district	
  that	
  are	
  higher	
  achieving	
  	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

	
  
Transformation	
  Intervention	
  Model	
  -­‐	
  1	
  	
  

Requirement	
  (1A):	
  	
  Developing	
  and	
  increasing	
  teacher	
  and	
  school	
  leader	
  effectiveness	
  
(A)	
  	
  Replace	
  the	
  principal	
  who	
  led	
  the	
  school	
  prior	
  to	
  commencement	
  of	
  the	
  
transformation	
  model	
  
NOTE:	
  This	
  requirement	
  is	
  an	
  option	
  for	
  Tier	
  III	
  schools.	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
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Transformation	
  Intervention	
  Model	
  -­‐	
  2	
  	
  

Requirement	
  (1B):	
  Developing	
  and	
  increasing	
  teacher	
  and	
  school	
  leader	
  effectiveness	
  
(B)	
  Use	
  rigorous,	
  transparent,	
  and	
  equitable	
  evaluation	
  systems	
  for	
  teachers	
  and	
  

principals	
  that-­‐-­‐	
  
(1)	
  	
  	
  Take	
  into	
  account	
  data	
  on	
  student	
  growth	
  (as	
  defined	
  in	
  this	
  notice)	
  as	
  a	
  

significant	
  factor	
  as	
  well	
  as	
  other	
  factors	
  such	
  as	
  multiple	
  observation-­‐based	
  
assessments	
  of	
  performance	
  and	
  ongoing	
  collections	
  of	
  professional	
  practice	
  
reflective	
  of	
  student	
  achievement	
  and	
  increased	
  high	
  school	
  graduations	
  rates;	
  
and	
  

(2)	
  	
  	
  Are	
  designed	
  and	
  developed	
  with	
  teacher	
  and	
  principal	
  involvement	
  
Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Transformation	
  Intervention	
  Model	
  -­‐	
  3	
  	
  

Requirement	
  (1C):	
  Developing	
  and	
  increasing	
  teacher	
  and	
  school	
  leader	
  effectiveness	
  
(C)	
  	
  Identify	
  and	
  reward	
  school	
  leaders,	
  teachers,	
  and	
  other	
  staff	
  who,	
  in	
  

implementing	
  this	
  model,	
  have	
  increased	
  student	
  achievement	
  and	
  high	
  school	
  
graduation	
  rates	
  and	
  identify	
  and	
  remove	
  those	
  who,	
  after	
  ample	
  opportunities	
  
have	
  been	
  provided	
  for	
  them	
  to	
  improve	
  their	
  professional	
  practice,	
  have	
  not	
  
done	
  so	
  

NOTE:	
  This	
  requirement	
  is	
  an	
  option	
  for	
  Tier	
  III	
  schools.	
  
Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Transformation	
  Intervention	
  Model	
  -­‐	
  4	
  	
  

Requirement	
  (1D):	
  Developing	
  and	
  increasing	
  teacher	
  and	
  school	
  leader	
  effectiveness	
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(D)	
  Provide	
  staff	
  ongoing,	
  high-­‐quality,	
  job-­‐embedded	
  professional	
  development	
  
(e.g.,	
  regarding	
  subject-­‐specific	
  pedagogy,	
  instruction	
  that	
  reflects	
  a	
  deeper	
  
understanding	
  of	
  the	
  community	
  served	
  by	
  the	
  school,	
  or	
  differentiated	
  
instruction)	
  that	
  is	
  aligned	
  with	
  the	
  school’s	
  comprehensive	
  instructional	
  program	
  
and	
  designed	
  with	
  school	
  staff	
  to	
  ensure	
  they	
  are	
  equipped	
  to	
  facilitate	
  effective	
  
teaching	
  and	
  learning	
  and	
  have	
  the	
  capacity	
  to	
  successfully	
  implement	
  school	
  
reform	
  strategies	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Transformation	
  Intervention	
  Model	
  -­‐	
  5	
  	
  

Requirement	
  (1E):	
  Developing	
  and	
  increasing	
  teacher	
  and	
  school	
  leader	
  effectiveness	
  
(E)	
  Implement	
  such	
  strategies	
  as	
  financial	
  incentives,	
  increased	
  opportunities	
  for	
  

promotion	
  and	
  career	
  growth,	
  and	
  more	
  flexible	
  work	
  conditions	
  that	
  are	
  
designed	
  to	
  recruit,	
  place,	
  and	
  retain	
  staff	
  with	
  the	
  skills	
  necessary	
  to	
  meet	
  the	
  
needs	
  of	
  the	
  students	
  in	
  a	
  transformation	
  school	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Transformation	
  Intervention	
  Model	
  -­‐	
  6	
  	
  

Requirement	
  (2A):	
  Comprehensive	
  Instructional	
  reform	
  strategies	
  
(A)	
  	
  Use	
  data	
  to	
  identify	
  and	
  implement	
  an	
  instructional	
  program	
  that	
  is	
  research-­‐

based	
  and	
  vertically	
  aligned	
  from	
  one	
  grade	
  to	
  the	
  next	
  as	
  well	
  as	
  aligned	
  with	
  
State	
  academic	
  standards	
  

Activity	
   	
  

Key	
  steps	
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Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Transformation	
  Intervention	
  Model	
  -­‐	
  7	
  	
  

Requirement	
  (2B):	
  Comprehensive	
  Instructional	
  reform	
  strategies	
  
	
  (B)	
  Promote	
  the	
  continuous	
  use	
  of	
  student	
  data	
  (such	
  as	
  from	
  formative,	
  interim,	
  

and	
  summative	
  assessments)	
  to	
  inform	
  and	
  differentiate	
  instruction	
  in	
  order	
  to	
  
meet	
  the	
  academic	
  needs	
  of	
  individual	
  students	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Transformation	
  Intervention	
  Model	
  -­‐	
  8	
  

Requirement(3A):	
  Increasing	
  learning	
  time	
  and	
  creating	
  community-­‐oriented	
  schools	
  
(A)	
  	
  Establish	
  schedules	
  and	
  strategies	
  that	
  provide	
  increased	
  learning	
  time	
  (as	
  

defined	
  in	
  the	
  USDE	
  guidance)	
  
Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Transformation	
  Intervention	
  Model	
  -­‐	
  9	
  	
  

Requirement(3B):	
  Increasing	
  learning	
  time	
  and	
  creating	
  community-­‐oriented	
  schools	
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  (B)	
  Provide	
  ongoing	
  mechanisms	
  for	
  family	
  and	
  community	
  engagement	
  
Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Transformation	
  Intervention	
  Model	
  -­‐	
  10	
  	
  

Requirement(4A):	
  Providing	
  operational	
  flexibility	
  and	
  sustained	
  support	
  
(A)	
  	
  Give	
  the	
  school	
  sufficient	
  operational	
  flexibility	
  (such	
  as	
  staffing,	
  calendars/time,	
  

and	
  budgeting)	
  to	
  implement	
  fully	
  a	
  comprehensive	
  approach	
  to	
  substantially	
  
improve	
  student	
  achievement	
  outcomes	
  and	
  increase	
  high	
  school	
  graduation	
  
rates	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Transformation	
  Intervention	
  Model	
  -­‐	
  11	
  

Requirement(4B):	
  Providing	
  operational	
  flexibility	
  and	
  sustained	
  support	
  
(B)	
  	
  Ensure	
  that	
  the	
  school	
  receives	
  ongoing,	
  intensive	
  technical	
  assistance	
  and	
  related	
  

support	
  from	
  the	
  LEA,	
  the	
  SEA,	
  or	
  a	
  designated	
  external	
  lead	
  partner	
  organization	
  
(such	
  as	
  a	
  school	
  turnaround	
  organization	
  or	
  an	
  EMO)	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
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Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

Transformation	
  Intervention	
  Model	
  -­‐	
  Copy	
  and	
  complete	
  as	
  many	
  as	
  needed.	
  

Permissible	
  Activities	
  
Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

	
  
A.3.	
   Action	
  Plans	
  for	
  Tier	
  III	
  Schools	
  
A	
  Tier	
  III	
  school	
  that	
  is	
  a	
  Title	
  I	
  school	
  in	
  school	
  improvement,	
  corrective	
  action	
  or	
  restructuring	
  has	
  an	
  
option	
  to	
  use	
  the	
  ESEA	
  Section	
  1003(g)	
  funds	
  to	
  support,	
  expand,	
  continue	
  or	
  complete	
  the	
  plan	
  
approved	
  for	
  the	
  school’s	
  Title	
  I	
  Accountability	
  Funds	
  under	
  Section	
  1003(a).	
  	
  If	
  using	
  this	
  option,	
  an	
  
Action	
  Plan	
  must	
  be	
  completed	
  for	
  each	
  activity	
  that	
  the	
  school	
  is	
  requesting	
  funds.	
  	
  
The	
  activities	
  must	
  be	
  described	
  with	
  sufficient	
  specificity	
  for	
  reviewers	
  to	
  see	
  the	
  connection	
  to	
  
identified	
  needs	
  and	
  the	
  potential	
  to	
  produce	
  outcomes	
  that	
  meet	
  the	
  purpose	
  of	
  these	
  funds	
  –	
  to	
  
increase	
  achievement	
  and	
  assist	
  schools	
  to	
  exit	
  the	
  AYP	
  improvement	
  status.	
  	
  	
  

Tier	
  III	
  –	
  Improvement	
  Activities	
  	
  (Copy	
  and	
  complete	
  as	
  many	
  as	
  needed)	
  

Activity	
   	
  

Key	
  steps	
   	
  

Start	
  Date	
   	
  

Full	
  implementation	
  date	
   	
  

Person(s)	
  responsible	
   	
  

Monitor	
  and	
  evaluate	
   	
  

Cost	
  for	
  three	
  years	
   	
  

	
  
	
  

PART	
  B.	
  	
   BUDGETS	
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Budget	
  forms	
  have	
  been	
  designed	
  to	
  assist	
  Tier	
  I,	
  Tier	
  II,	
  and	
  Tier	
  III	
  schools	
  in	
  budgeting,	
  by	
  intervention	
  
model,	
  for	
  each	
  of	
  the	
  three	
  years	
  of	
  funds	
  availability.	
  	
  Total	
  amounts	
  for	
  each	
  object	
  code	
  are	
  
calculated	
  for	
  each	
  year	
  and	
  also	
  transferred	
  automatically	
  to	
  the	
  three	
  year	
  Summary	
  Budget	
  and	
  
District	
  Summary	
  Budget	
  form.	
  
	
  
Budget	
  forms	
  are	
  found	
  in	
  a	
  separate	
  EXCEL	
  file	
  at:	
  
http://www.education.ne.gov/federalprograms/Title_1_Part_A_SIG.html	
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Appendix	
  A.	
  
	
  
Process	
  and	
  Definitions	
  used	
  in	
  identifying	
  the	
  persistently	
  lowest-­‐achieving	
  schools	
  

	
  
Definitions	
  for	
  Nebraska	
  

School	
  shall	
  mean	
  the	
  school	
  as	
  used	
  for	
  the	
  elementary,	
  middle	
  and	
  high	
  school	
  designations	
  
for	
  AYP.	
  	
  This	
  does	
  not	
  include	
  Rule	
  10	
  (Accreditation)	
  Special	
  Purpose	
  Schools	
  or	
  preschools.	
  	
  
Students	
  being	
  served	
  in	
  programs	
  are	
  reported	
  in	
  the	
  school	
  where	
  they	
  would	
  be	
  attending.	
  
	
  
Secondary	
  school	
  shall	
  mean	
  any	
  middle,	
  junior	
  high	
  or	
  senior	
  high.	
  
	
  
Number	
  of	
  years	
  shall	
  mean	
  three	
  years.	
  
	
  
Graduation	
   rate	
   means	
   the	
   AYP	
   Graduation	
   Rate	
   data	
   from	
   all	
   secondary	
   schools	
   that	
   is	
  
averaged	
  for	
  the	
  three	
  latest	
  years.	
  	
  	
  
	
  
Performance	
  Rank	
  shall	
  mean	
  the	
  total	
  number	
  of	
  students	
  in	
  the	
  “all	
  students”	
  group	
  at	
  the	
  
proficient	
   level	
   in	
  both	
  Reading	
  and	
  Math	
  divided	
  by	
  the	
  total	
  number	
  of	
  students	
  enrolled	
  a	
  
Full	
   Academic	
   Year	
   (FAY	
   as	
   defined	
   for	
   AYP)	
   in	
   Reading	
   and	
   Math	
   to	
   determine	
   a	
   percent	
  
proficient	
  for	
  each	
  school.	
  	
  	
  
	
  
Progress	
  Over	
  Time	
  Rank	
  shall	
  mean	
  the	
  total	
  number	
  of	
  students	
  in	
  the	
  “all	
  students”	
  group	
  at	
  
the	
  proficient	
  level	
  in	
  Reading	
  and	
  Math	
  for	
  the	
  three	
  latest	
  years	
  divided	
  by	
  the	
  total	
  number	
  
of	
  students	
  enrolled	
  a	
  Full	
  Academic	
  Year	
  (FAY)	
  in	
  Reading	
  and	
  Math	
  for	
  the	
  three	
  latest	
  years	
  
to	
  determine	
  a	
  percent	
  proficient.	
  	
  	
  
	
  
Weighting	
  shall	
  mean	
  the	
  performance	
  rank	
  will	
  be	
  weighted	
  (multiplied	
  by	
  two)	
  and	
  added	
  to	
  
the	
  progress	
  over	
  time	
  rank.	
  	
  	
  
	
  
Final	
  Rank	
  shall	
  mean	
  the	
  combination	
  of	
  performance	
  rank	
  and	
  the	
  progress	
  over	
  time	
  rank.	
  
Persistently	
  lowest-­‐achieving	
  schools	
  (PLAS)	
  Identification	
  Procedure	
  
	
  
Performance	
  Rank	
  

Using	
   the	
   most	
   current	
   data	
   for	
   all	
   schools,	
   add	
   the	
   numbers	
   of	
   students	
   at	
   the	
  
proficient	
   level	
   in	
   Reading	
   to	
   the	
   number	
   of	
   students	
   at	
   the	
   proficient	
   level	
   in	
  Math,	
  
then	
   divide	
   by	
   the	
   total	
   number	
   of	
   students	
   enrolled	
   a	
   full	
   academic	
   year	
   (FAY	
   as	
  
defined	
  for	
  AYP)	
  in	
  Reading	
  and	
  Math	
  to	
  get	
  a	
  percent	
  proficient.	
  	
  Rank	
  the	
  schools	
  by	
  
this	
  percent	
  proficient	
  for	
  a	
  performance	
  rank.	
  
	
  

Progress	
  Over	
  Time	
  Rank	
  
For	
  the	
  latest	
  three	
  years,	
  add	
  the	
  number	
  of	
  students	
  at	
  the	
  proficient	
  level	
  in	
  Reading	
  
and	
  Math,	
  then	
  divide	
  by	
  the	
  number	
  of	
  students	
  enrolled	
  a	
  full	
  academic	
  year	
  (FAY)	
  for	
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both	
  Reading	
  and	
  Math	
  for	
  all	
  three	
  years	
  to	
  find	
  a	
  percent	
  proficient.	
  	
  Rank	
  the	
  schools	
  
by	
  this	
  percent	
  proficient	
  for	
  a	
  progress	
  over	
  time	
  rank.	
  
	
  

Final	
  Rank	
  to	
  Determine	
  the	
  Persistently	
  Lowest-­‐Achieving	
  Schools	
  
The	
  performance	
  rank	
  is	
  doubled	
  before	
  adding	
  to	
  the	
  progress	
  over	
  time	
  rank.	
  Schools	
  
are	
   then	
   ranked	
   to	
   determine	
   a	
   final	
   rank	
   and	
   the	
   five	
   or	
   5%	
   (whichever	
   is	
   greater)	
  
schools	
  are	
  the	
  persistently	
  lowest-­‐achieving	
  schools	
  in	
  each	
  Tier.	
  	
  	
  	
  
	
  

Graduation	
  Rate	
  
Using	
  the	
  AYP	
  graduation	
  data	
  for	
  all	
  high	
  schools	
   in	
  the	
  state	
  for	
  the	
  last	
  three	
  years,	
  
calculate	
  a	
  PLAS	
  graduation	
  rate	
  using	
  the	
  AYP	
  formula.	
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Statement:

 
Establish a formalized protocol  that creates, implements, and communicates a district continuous improvement plan with goals, structures, procedures, timelines,

and provisions for systematic implementation and timely monitoring of all school improvement plans. 

 
Description:

 
A review of artifacts and interviews by the External Review Team validate that a district-wide formal continuous improvement plan is not in place. Some of the

components such as clearly articulated beliefs and a mission and vision are present to support a district-wide plan. Other components are being developed;

however, interviews substantiate that the process is informal, not in written form, and without systematic implementation. The board and administration indicate

willingness to develop and implement a formalized system.

 
Indicator 5.5

 
System and school leaders monitor and communicate comprehensive information about student learning, school performance, and the achievement of system and

school improvement goals to stakeholders.

 
 

Institution Response

 
Progress Status:

 
Implemented

 
Response:

 
With the collaborative efforts of the District School Improvement Team, administrators, outside service providers and the school board, a formal policy has been

created and implemented.  It is available on the district website at http://schuylercommunityschools.org/page/2623. The School Board also adopted policy number

604.05 which states, "The board shall direct the district administration to develop and maintain an accreditation and school improvement policy handbook.  This

policy handbook shall function as board policy.   The board must approve policy and any major changes or deletions."

Progress Assessment
Schuyler Community Schools

Progress Assessment Page 2
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Reviewer Response

 
Status:

 
 
 

Response:
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The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Create and implement a district school

improvement policy.
Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

Progress Assessment
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Strategy 1:  
Policy manual creation. - The district school improvement coordinator will begin by writing the informal processes that are currently in place into a formalized policy

manual.  The coordinator will then take the manual to the district's School Improvement Steering Committee who will then make any necessary changes, additions

and/or deletions to the policy. Once the Steering Committee has given its approval, this manual will then go out to outside experts for their opinions.  These outside

experts include professional developers from the Educational Service Unit, the Accreditation Department of the Nebraska Department of Education, our External Team

Chair Sharon Knudson, and policy experts from the Nebraska School Boards Association.  After incorporating their suggestions, this policy goes back to the District

Steering Committee for their review.  Finally, it will go to the Schuyler Community Schools School Board for adoption as board policy.  

Measurable Objective 1:
collaborate to create a policy manual that will be adopted as school board policy by 03/11/2013 as measured by having a completed policy that is reviewed by outside
parties and adopted by the school board.

Activity - Policy manual creation. Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The board policy will be created as explained in the Strategy

Schools:	All Schools

Policy and
Process

09/17/2012 03/11/2013 $0 No Funding
Required

School
Improvement
Coordinator
District
Accreditation
Team

Progress Assessment
Schuyler Community Schools
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Statement:

 
Design and implement a comprehensive, standards-based, vertically aligned district (K-12) curriculum and assessment system to increase student achievement.  

 
Description:

 
Artifacts, interviews, and observations reviewed by the External Review Team indicate a variety of definitions regarding curriculum and assessment. Some internal

stakeholders define curriculum by using a program definition. Others define curriculum in a broader sense that is related to state standards. An assessment system

was most often described as large scale assessments. However, some levels include formative and grade level/content area assessments.  A district-wide formally

adopted system would provide a framework for ongoing implementation and professional development that increases student success.

 
Indicator 3.2

 
Curriculum, instruction, and assessment throughout the system are monitored and adjusted systematically in response to data from multiple assessments of student

learning and an examination of professional practice.

 
 

Institution Response

 
Progress Status:

 
Implemented

 
Response:

 
A district-wide format for writing curriculum has been created.  It is based on the four questions posed by DuFour in his PLC At Work series. 1) What do you want all

students to know and be able to do. 2) How will you know when they know it? 3) What are you going to do if they don't learn? 4) What are going to do to extend and

enrich the learning for students who already know it?  Staff was given time during the school day to collaboratively write curriculum. 

An assessment system has also been created.  The first step was to determine what we want different types of assessments to do for us. Then we listed all

assessments and how the data has been used.  Next we looked for gaps in what was happening and what we wanted to happen and discussed whether or not the

current assessments met our needs.  As it was determined that they did not meet our needs, the District Steering Committee choose to pursue and adopt a different

Progress Assessment
Schuyler Community Schools

Progress Assessment Page 6
© 2013 AdvancED www.advanc-ed.org



D
R

AF
Tassessment instrument.  After researching, the team chose to adopt the Measures of Academic Progress from the Northwest Evaluation Association.  A policy book

indicating how the information from the assessment is to be used was created.  The team then pledged to uphold and be responsible for implementing the policy.

 

Reviewer Response

 
Status:

 
 
 

Response:
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The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Schuyler Community Schools will plan and

implement a district-wide, standards-based,
vertically aligned curriculum.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $1000

2 Create a system-wide assessment plan. Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

Progress Assessment
Schuyler Community Schools

Progress Assessment Page 8
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vertically aligned curriculum.

 

Strategy 1:  
PLC Curriculum Writing - Staff will work collaboratively during PLC time to research and create goals and list essential knowledge to reach each goal.  Teachers will

submit the lists of goals and essentials to building principals and to the curriculum director.  Once a year, these goals will be posted to the Schuyler Community Schools

Website.  
Research Cited: This is based on DuFour's Professional Learning Communities At Work 

Goal 2: Create a system-wide assessment plan.

 

Strategy 1:  
Assessment search - The District Steering Committee will discuss and list what data points they need and how that data can be used to affect instruction.  School

Improvement Teams in each building will list assessments used including how the assessment is being used. These two document will be compared to determine what

gaps or redundancies exist.  The team will also decide if current assessments will meet our needs.    

Measurable Objective 1:
collaborate to develop a standards-based and vertically aligned curriculum. by 08/08/2014 as measured by listing objectives and essential learning criteria for each
course.

Activity - PLC Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will create these lists during their collaboration time.

Schools:	All Schools

Professional
Learning

08/29/2012 08/08/2014 $1000 General Fund Curriculum/Sc
hool
Improvement
Coordinator
and Building
Principals

Measurable Objective 1:
collaborate to write a system-wide assessment plan by 05/01/2014 as measured by having all district-wide assessment decisions being made through the assessment
policy.

Activity - Write Policy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Progress Assessment
Schuyler Community Schools

Progress Assessment Page 9
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assessment policy.

Schools:	All Schools

Policy and
Process

11/27/2013 05/01/2014 $0 District
Funding

Dave Gibbons

Progress Assessment
Schuyler Community Schools
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Statement:

 
Develop a formal process to analyze and evaluate all instructional programs/initiatives and their implementation to ensure they are researched-based, aligned to the

district curriculum and assessment system, and are supported with embedded professional development.

 
Description:

 
Schuyler Community Schools has a multitude of programs and initiatives that are currently being implemented. Interviews and observations indicate ambiguity and

uncertainty about where these programs/initiatives fit in a district-wide plan for increasing student success. Administrators and teachers indicate an implementation

and evaluation plan that outlines all district-wide programs/initiatives would improve organizational effectiveness and communication.

 
Indicator 5.2

 
Professional and support staff continuously collect, analyze and apply learning from a range of data sources, including comparison and trend data about student

learning, instruction, program evaluation, and organizational conditions that support learning.

 
 

Institution Response

 
Progress Status:

 
Implemented

 
Response:

 
A system-wide plan to evaluate instructional programs will be created and placed on the district web page for all stakeholders to view.

 

Reviewer Response

 
Status:

Progress Assessment
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Response:
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The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Schuyler Community Schools will create and

implement a system-wide plan to evaluate
instructional programs and ensure that they are
aligned to the curriculum and assessment system.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

Progress Assessment
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instructional programs and ensure that they are aligned to the curriculum and assessment

system.

 

Strategy 1:  
Program Evaluation System - The district steering committee will discuss and implement a plan. 

Measurable Objective 1:
collaborate to create and implement a program evaluation system by 05/23/2014 as measured by the successful implementation of the program evaluation system and
its systemic use to choose and maintain programs.

Activity - Plan and Develop Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The district steering committee will collaboratively research and create a
plan to evaluate programs.

Schools:	All Schools

Policy and
Process

09/04/2013 08/08/2014 $0 General Fund District
Steering
Committee,
Curriculum
Director,
Building
Administration

Progress Assessment
Schuyler Community Schools

Progress Assessment Page 14
© 2013 AdvancED www.advanc-ed.org



STRIVE • COMMIT • SUCCEED 

	
  
	
  
	
  
	
  
	
  
	
  

School	
  Improvement	
  –	
  During	
  our	
  External	
  Visit	
  in	
  the	
  fall	
  of	
  2012,	
  we	
  were	
  given	
  three	
  
required	
  actions.	
  	
  Within	
  two	
  years	
  of	
  the	
  visit,	
  we	
  are	
  to	
  file	
  an	
  Accreditation	
  Progress	
  
Report.	
  	
  That	
  report	
  is	
  finished	
  and	
  attached	
  for	
  your	
  reference.	
  

	
  
Standards/Assessment/Accountability	
  –	
  The	
  window	
  for	
  completing	
  state	
  tests	
  closed	
  on	
  

Friday,	
  May	
  9th.	
  	
  I	
  am	
  anticipating	
  that	
  we	
  will	
  have	
  a	
  100%	
  participation	
  rate.	
  	
  That’s	
  
impressive	
  considering	
  that	
  we	
  had	
  two	
  new	
  students	
  enter	
  the	
  last	
  week	
  and	
  a	
  half	
  of	
  
testing.	
  

	
   We	
  also	
  completed	
  our	
  last	
  round	
  of	
  DIBELS,	
  a	
  reading	
  test	
  given	
  to	
  students	
  in	
  grades	
  
K-­‐5.	
  	
  As	
  you	
  recall,	
  next	
  year	
  the	
  MAP	
  Assessment	
  will	
  replace	
  the	
  DIBELS	
  and	
  the	
  
Terra	
  Nova,	
  streamlining	
  our	
  assessments	
  and	
  data	
  gathering.	
  

	
  
Summer	
  School	
  Teachers	
  	
  
	
   	
   Name	
   Grade	
  Level	
  
	
   Pat	
  Cuda	
   K	
   	
  
	
   Sheila	
  Hoppe	
   K	
   	
  
	
   Cindy	
  Vacha	
   1	
  
	
   Belinda	
  Wortman	
   1	
  
	
   Laurie	
  Schlautman	
   2-­‐3	
  
	
   Lisa	
  Terrell	
   2-­‐3	
  
	
   Heather	
  Bebout	
   2-­‐3	
  
	
   Peg	
  Aldrich	
   2-­‐3	
  
	
   Sarah	
  Sackett	
   4	
  
	
   Corrine	
  Mueller	
   4	
  
	
   Sue	
  Steffensmeier	
   5	
  
	
   Rhonda	
  Sellentin	
   Pre	
  –	
  K,	
  K	
  (ELL)	
  
	
   Amber	
  Sellentin	
   K-­‐2	
  (ELL)	
  
	
   Deb	
  Schueth	
   Newcomers	
  
	
   Evelyn	
  Recinos	
   Newcomers	
  (6-­‐8)	
  
	
   Paula	
  Kment	
   6-­‐8	
  
	
   Angie	
  Wemhoff	
   6-­‐8	
  
	
   Lynn	
  Sweeney	
   HS	
  
	
   Elizabeth	
  Lickei	
   HS	
  
	
   Rick	
  Carter	
   HS	
  
	
   Nick	
  Wilcox	
   HS	
  
	
   	
   	
  
	
   	
  
	
  

Dave Gibbons 
Curriculum, Instruction and Assessment 

School Improvement Coordinator 
Board	
  Report	
  May	
  12,	
  2014	
  



Schuyler  
Middle School"

!This is a brief overview of what has happened at Schuyler Middle School the past month 
of May: 

 
   •  This past month we had some of our 8th graders send in essays to the State of 
      Nebraska.  The essay contest was sponsored by the Treasury Department of  
      the state.  The 12th Annual Essay contest was on the subject, “Why I want to 

       go to college”.  We had two students with winning essays.  Bethany Black re- 
      ceived first place and received a $2,000.00 scholarship and Guadalupe Rodri- 
      guez who received a third place for her essay and $500.00 scholarship.  There 
      was over 1,000 entries.  Their scholarships will be presented to the students 
      at a Storm Chasers baseball game. 

 
   •  On Monday, May 5th, the Office of Diversity and Outreach from the 

       University of Nebraska, came to Schuyler Middle School and presented an 
     hour and half program to our 8th grade.  The title of the presentation was, 

       “Step Into Your Future”.  Areas they covered with the students was:  How to 
     pick a university or college, financial aid, ACT/SAT testing, how to select 
     your major/minor, and other aspects of college life.  The students had a great 

           time and commented on the fact they did learn some things about college and 
       going to college.  It was a great experience for our students. 
 

  •   On Thursday and Friday, April 24th and 25th, we had 7 middle school 
        teachers and myself attend the Nebraska Educational Technology (NETA) 

       Conference in LaVista, NE. Teachers who attended the conference were 
      Shanda Hall, Mark Brady, Rebecca Brown, Michelle Oppliger, Todd 
      Block, Dawn Prescott, and myself.  This was a great conference to see how 
      other schools are implementing and utilizing their technology to enhance in- 

       instruction at their schools.   Mr. Droge with high school and middle school 
        teachers presented information on our first year implementing a iPad One to 

      One Intiative.  Approximately 2,500 people were in attendance at the 
      conference.  We were able to bring back a lot of information on how to 
      improve our use of technology in our district. 
 
•  TheApril Students of the Month are:  Eric Gonzalez, nominated by Mr. 

Block/Mrs. Kment; Nayeli Cruz, nominated by Mrs. Krumel; and Salvador 
Roldan, nominated by Ms. Mally .  Congratulations to these students who 
were nominated by their teachers for their good behavior, good attendance, 
and good grades. 



Schuyler Middle School"
!

•    Our middle school track meet was on Tuesday, April 29th.  The day was 
a cold and blustery day, but we completed the track meet with no issus 
or problems.  I wan to thank all staff and students for making this a 
successful event for our middle school.  Our final track meet with be 
Monday, May 12th at David City.  At this time we have qualified 2 relay 
 teams for the state middle school track meet in Gothenburg. 

 
 •   The Middle School Honors Night will be held on Tuesday, May 13th.  

This year will be the first year we will include the 6th grade at 2:30 p.m. 
during the last hour of the school day.  We are also splitting the 7th and 
8th grade up, with the 7th grade going at 4:30 p.m. and the 8th grade at 
5:30 p.m.  We are going to provide cookies and punch following the 
recognition of our students in academics and athletics.  Honors Night is 
was an excellent opportunity for us to recognize our students for 
participation in activities, for outstanding academic accomplishments, 
activities accomplishments, and perfect attendance.   

 
•  Assessments are completed and our teachers noted that the students  
   worked hard and put a lot of effort into completing the assessments.  We 
   had a “ Celebration Day” on Friday, May 9th, to acknowledge our  
   students hard work and effort on the assessments. 
 

 ! !•   Eighth Grade Visitation Day was on Wednesday, May 7th at SCHS.  Mr. 
      Pavlik and his staff had everything organized and ready to go, so the 
      day went smoothly.  We also had the Activities Fair that day, where 8th 

     grade students were able to talk with different coaches and organizations 
     that they were interested in joining once they come to the high school. 
     Again, thank you to the high school staff and administration for making 
     this a meaningful day for our students. 

 
 

!





5/12/2014

TRANSFERS WITHIN THE DISTRICT

Last  Name                                                                           First NameFirst Name 

Transferring 

School Year

Date Transfer 

Requested

Grade 

Entering

SCS Resident School 

Building

SCS Transfering to  

Building     

OPTIONS 

Last  Name                                                                           First NameFirst Name

Option  School 

Year                    

Date Transfer 

Requested

Grade 

Entering Resident District Option district

Kudera Korbin N. 2014/2015 3/10/2014 9 SCS Clarkson

Sloenecker Tayia 2014/2015 4/29/2014 K SCS David City Public

CANCELED   OPTIONS:



	
  

	
  

	
  

	
  

	
  

	
  

	
  

May	
  9st,	
  2014	
  
	
  
Schuyler	
  Community	
  Schools	
  
200	
  West	
  10th	
   	
  
Schuyler	
   NE	
  68661	
  
	
  
Dear	
  Jeff	
  Andel,	
  
	
  
On	
  behalf	
  of	
  the	
  Nebraska	
  School	
  Breakfast	
  Challenge,	
  we	
  would	
  like	
  to	
  inform	
  you	
  that	
  your	
  school	
  district	
  has	
  been	
  
selected	
  as	
  the	
  Tier	
  One	
  Third	
  Place	
  winner	
  for	
  2012-­‐2013	
  Nebraska	
  School	
  Breakfast	
  Challenge.	
  	
  We	
  would	
  
like	
  to	
  recognize	
  you	
  for	
  your	
  efforts	
  to	
  increase	
  breakfast	
  participation	
  and	
  celebrate	
  your	
  success	
  at	
  the	
  Nebraska	
  
School	
  Nutrition	
  Association	
  Conference	
  on	
  Wednesday,	
  June	
  25th	
  at	
  the	
  Midtown	
  Holiday	
  Inn,	
  2503	
  South	
  Locust	
  
Street,	
  Grand	
  Island,	
  NE	
  	
  68801.	
  	
  In	
  addition	
  to	
  receiving	
  recognition	
  at	
  the	
  conference,	
  your	
  school	
  will	
  be	
  mailed	
  a	
  
check	
  in	
  the	
  amount	
  of	
  $1,300.	
  	
  Your	
  school’s	
  name	
  will	
  also	
  be	
  included	
  in	
  press	
  releases	
  sent	
  out	
  to	
  media	
  outlets	
  
throughout	
  the	
  state.	
  We	
  hope	
  that	
  at	
  least	
  one	
  representative	
  from	
  your	
  school	
  will	
  attend	
  the	
  upcoming	
  
conference	
  to	
  accept	
  your	
  award	
  during	
  breakfast	
  from	
  7:00-­‐8:00	
  am.	
  

Please	
  contact	
  Caryn	
  Kusleika	
  by	
  June	
  1st	
  to	
  let	
  us	
  know	
  if	
  a	
  representative	
  from	
  your	
  school	
  will	
  be	
  able	
  to	
  attend	
  
the	
  breakfast	
  to	
  be	
  recognized	
  so	
  that	
  we	
  can	
  plan	
  accordingly.	
  	
  In	
  addition,	
  if	
  you	
  have	
  any	
  questions,	
  please	
  contact	
  
Caryn	
  at	
  ckusleika@midwestdairy.com.	
   	
  

Congratulations	
  and	
  we	
  look	
  forward	
  to	
  seeing	
  you	
  at	
  the	
  Nebraska	
  School	
  Nutrition	
  Association	
  Conference	
  on	
  
Wednesday	
  June	
  25th.	
  	
  	
  	
  

Kind	
  regards,	
  

	
  

The	
  Nebraska	
  School	
  Breakfast	
  Challenge	
  Team	
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