Schuyler Community Schools

District Leadership/SAA Meeting

Monday, December 6, 2021 9:00 AM
Schuyler Community Schools Board Room
120 W. 20th Street

Schuyler, NE 68661-2400

. Discussion Items

Communication - Belief
Effort Respect Responsibility

One Good Thing! First Semester Highlights
COVID Report December 6, 2021
District Office, Fishers

Staff COVID+ - 0. Student COVID+ - 0
Preschool

Staff COVID+ - 1. Student COVID+ - 0
SES

Staff COVID+ - 0. Student COVID+ - 2
Richland

Staff COVID+ - 0. Student COVID+ - 2
SMS

Staff COVID+ - 1 Student COVID+ - 0
SCHS

Staff COVID+ - 1 Student COVID+ - 1

COVID Report December 3, 2021
Preschool, District Office, Fishers, Richland

Staff COVID+ - 0. Student COVID+ - 0
SES

Staff COVID+ - 0. Student COVID+ - 1
SMS

Staff COVID+ - 1 Student COVID+ - 0
SCHS

Staff COVID+ - 1 Student COVID+ - 1

District Leadership Meeting

1. Return to Learn Plan: Review ThoughtExchanges to determine any changes for second
semester.

2. Safety Update: The updated safety manuals were delivered to the County Sheriff, City Police,
and Fire/Rescue. Review of 1st Semester safety issues or concerns. Navigate Prepared was onsite
to update the High School and District Office/Dual Language Building. Waiting for the update of the
website. We will look at reconvening a meeting with Law enforcement to review our plan.

3. Strategic Plan: Review completed actions for the 2021 strategic plan and begin public input
for the 2022 Plan.

4. January PD Workshops: We need to discuss a combination of building, department, district



level thought exchanges. Our goal with the decentralization of this process is to encourage a
higher level of participation and commitment to the plan.

SAA Meeting
1. Board Meeting Reports: Board reports for December 13th school board meeting are due

Wednesday, December 8th.
2. Topics from the Floor:



