Schuyler Community Schools

District Leadership/SAA Meetinhg
Monday, October 4, 2021 9:00 AM
Schuyler Community Schools Board Room
120 W. 20th Street

Schuyler, NE 68661-2400

Posting Locations:

e Schuyler Sun

e District Office Building Front Door
e Schuyler Post Office

e Colfax County Courthouse

Posted Date:
1. Discussion Items

Communication - Belief
Effort Respect Responsibility

One Good Thing!
5 Minutes of FAME: Capturing Kids Hearts (EXCEL) Social Contracts

COVID Report October 4, 2021
Preschool, Richland, Fishers, SCHS, District Office, SES, SMS

Staff COVID+ - 0. Student COVID+ - 0
SCHS
Staff COVID+ -0 Student COVID+ - 2

COVID Report September 27th, 2021
Preschool, Richland, Fishers, SCHS, District Office, SES, SMS

Staff COVID+ - 0. Student COVID+ - 0
SCHS
Staff COVID+ - 0 Student COVID+ - 3

1. Professional Reading: (Scaling Conversations) Final Section

2. ESSER III: Thank you to Kady Arps for assisting in finalizing our ESSER III public
input. I will present our application to the board on September 13th. Staff will have another
opportunity for input this fall as the plan needs to be reviewed every 6 months.

3. Strategic Plan: We will begin finalizing the completed action plans for the 2021 strategic
plan. We will begin our input process for the 2022 strategic plan in October.

4. Tech Fair/Professional /Development: We are scheduled to host the Tech Fair and
Professional Development Programs October 18-21. Discussion with Tech Department/Dr.
Gibbons on plans for the week.

5. Parent-Teacher Conferences: Thursday, October 21st from 8:00 to 4:00 and 5:00 to 8:00.



6. Strategic Plan: Please finalize the completed action plans for the 2021 strategic plan this
week. We will begin planning questions and processes around our ThoughtExchanges for the
2022 priorities.

7. Board Reports: October board reports are due on Wednesday, October 6th.

8. Topics from the Floor:



