Schuyler Community Schools

District Leadership Team/SAA Weekly Meeting
Monday, August 16, 2021 9:00 AM

Schuyler Community Schools Board Room

120 W. 20th Street

Schuyler, NE 68661-2400

Posting Locations:

e Schuyler Sun

e District Office Building Front Door
e Schuyler Post Office

e Colfax County Courthouse

Posted Date:
L. District Leadership Team Meeting

1. Review Return-To-Learn Draft Plan
2. Review ThoughtExchange Input
3. Discuss ThoughtExchange Book: Scaling Conversations

II. SAA Meeting

1. District All-Staff Meeting: Review District Meeting Agenda Items

2. Foundation After-hours: Thanks to those who attended the foundation Commerce-off-the-
clock. It is important that we honor those groups outside our school who host events for us.

3. District/Building Websites: Overview of the district and building websites.

4. FlieMaker Portal: Review the FileMaker Portal and Access to all district programs.

5. SPARQDATA Portal: Review access to all district meetings, board policies, etc...

6. Safety Plan and Flip Charts: The manuals have been updated, however, we need to review
your building information and update staff/phone numbers for all buildings. Please pick up
classroom and command flip charts for your buildings.

7. STRAT Plan: Review Goals and Action Plans.

8. STRAT Plan Dashboard: Review the STRAT Plan Dashboard.

9. iObservation Portal: Dr. Gibbons will be out to help you setup your teacher
observation/coaching model.



