Schuyler Community Schools

SAA Weekly Meeting/STRAT Team Meeting
Monday, August 2, 2021 9:00 AM

Schuyler Community Schools Board Room
120 W. 20th Street

Schuyler, NE 68661-2400

. Discussion Items

STRAT Team Meeting

1. LEADERSHIP TEAM MEETINGS: First Monday of the Month. May want to consider
weekly during August.

2. COVID Protocols: Review and update Yellow and Orange Protocols. See attached
Information

3. Book Review: Scaling Conversations

4. Thoughtexchange: Return to Learn and ESSER III Public Input.

5. STRAT Plan: Review Goals and Action Plans.

6. STRAT Plan Dashboard: Review the STRAT Plan Dashboard.

7. Safety Plan and Flip Charts: Please make sure each building has a safety manual. There
are also extra classroom and command flip charts available.

7. Discussion topics from the floor

SAA Meeting

1. Foundation After-hours: The Foundation has scheduled their after-hours meet and greet for
Thursday, August 12th at the Schuyler Golf Club. They would like us to encourage our new and
returning staff to attend if possible.

We did not get to these items as it took longer to update the district COVID Protocols. We
will continue review of these sitees on an individual basis.

2. District/Building Websites: Overview of the district/building websites.

3. FlieMaker Portal: Review the FileMaker Portal and Access to all district programs.

4. SPARQDATA Portal: Review access to all district meetings, board policies, etc...

5. iObservation Portal: Dr. Gibbons will review access and training for the iObservation

system.
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