Schuyler Community Schools

Strategic Planning: Buildings/Grounds Program

Tuesday, March 25, 2014 7:00 PM

Strategic Planning: Buildings/Grounds Meeting @ Middle School
401 Adam Street

Schuyler, NE 68661-2400

. Discussion Items

Meeting Attendance: Virginia Semerad, Rich Brabec, Dr. Hoesing, Stephen Grammer, Darin
Kovar, Dave Gibbons, Bill Comley

Building and Grounds Program: Chuck Misek, Eric Cerny, Virginia Semerad, Rich
Brabec

Goal: Secure, quality, modern educational facilities
Target Area:
1. Provide quality education facilities to support for all academic programs

Strategy: Develop a system to manage maintenance requests and timeline for facility
improvement. (vay2o014)

Strategy: Develop a plan to expand classroom space at the high school building for
vocal and instrumental music and social studies. (sept. 2014

2. Provide quality education facilities for early childhood program expansion

Strategy: Explore options to renovate the Northward building to provide improved
environment for early childhood programs. ay24

3. Provide quality practice and contest facilities for all athletic/fitness programs

Strategy: Develop a plan to expand physical education and athletic practice facilities at
the middle school bulldlng (Sept. 2014)

4. Provide quality facilities for fine-arts programs.

Strategy: Develop a finance plan and timeline for the construction of a new visual and
performing arts education center. (sept. 2014



