Schuyler Community Schools

Strategic Planning: Support Programs

Tuesday, March 18, 2014 8:00 PM

Strategic Planning: Support Programs Meeting @ Middle School
401 Adam Street

Schuyler, NE 68661-2400

I. Discussion Items
Meeting Attendance: Lumir Jedlicka, Rich Brabec, Dr. Hoesing, Greg Pavlick, Stephen
Grammer, Darli Jo Vrba

Support Programs: Chuck Misek, Virginia Semerad, Lumir Jedlicka
Goal: Quality Food Service, Nursing, Para-Educator, and Safety/Security
Target Area:

1. Provide a safe and secure learning environment for all students.

Strategy: Review and update the district-wide security/crisis plan. (august 2014

2. Provide job descriptions and adequate training program for para-educators working with
students.

Strategy: Develop job descriptions and evaluation instruments to guide para-
educators in their work. (august2014

Strategy: Develop and implement a professional development program and schedule
for para-educators. (august2014)

3. Provide a student friendly food service program with a balance of menu options.

Strategy:  Develop a plan to allow students/parents input on monthly menu options and
promote participation and communication with parents about the food service program. (unezois



