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I. Discussion Items
1.  Coop Purchase:   The ESU Coop purchase site is open.  Please make sure you have your 
login and password and can get into the site.  

http://www.neesucoop.org/vnews/display.v/SEC/Annual%20Buy%7CSchools   The Catalog in 
the form staff are use too seeing.

https://eprocurement.esmsolutions.com/Shop/BindShopMasterData   the new site  where staff 
place their order.   They will need to compile their order and then go to each catalog to place 
their order. 

Not exactly what we expected, but it is what it is!

2.  2014-15 Staffing:  You should have your current programs and staffing complete.  We need 
to discuss resignations and position openings.  

a.     Elementary Guidance Counselor
b.     2 Elementary Special Education Teachers
c.     Elementary Classroom Teacher
d.     Elementary Physical Education Teacher
e.     Middle School ELL
f.      6-12 Instrumental Music
g.     9-12 English/Language Arts
h.     High School Special Education Teacher
I.      High School Library Media
j.      High School Social Studies
k.     Early Childhood Teacher

Possible Coaching/Director Openings, High School:  Head football, head track, head 
wrestling, asst boys basketball, asst. volleyball, One-Act Play,   Middle school: Boys Basketball, 
track, volleyball, wrestling, football 

3.  Strategic Planning:  The board of education signed up for each of the strategic planning 
areas.  
* We will schedule two meetings per night. Following the meetings, building principals will take 
recommendations back to their

http://www.neesucoop.org/vnews/display.v/SEC/Annual%20Buy%7CSchools
https://eprocurement.esmsolutions.com/Shop/BindShopMasterData


staff for input. Administrators will review information from each building and organize input from staff 
for the next committee
meeting. All meetings will be posted on the board/committee site. If you have a conflict and cannot 
attend a meeting, you can
provide input via email, or have someone take your place. Committees will provide an update for the 
board at each meeting.

Please stay informed of all committee work reported on the board/committee meeting site.

Strategic Planning Committee Meetings

Committees Day March Time Committee Members

Actvities Committee Monday 17
7:00 
PM

Rich Brabec, Eric Cerny, Brian Vavricek (Virginia 
Semerad - Fine Arts)

Transportation 
Committee Monday 17

8:00 
PM Chuck Misek, Eric Cerny, Brian Vavricek

Academic Committee Tuesday 18
7:00 
PM Lumir Jedlicka, Virginia Semerad, Rich Brabec

Support Program 
Committee Tuesday 18

8:00 
PM Lumir Jedlicka, Virgiinia Semerad, Chuck Misek

Building/Grnds 
Committee Tuesday 25

7:00 
PM Virginia Semerad, Rich Brabec, Eric Cerny, Chuck Misek,

School Climate 
Committee Tuesday 25

8:00 
PM Virginia Semerad, Rich Brabec, Brian Vavricek

Technology Committee
Thursda
y 27

7:00 
PM Lumir Jedlicka, Chuck Misek,

Governance/PR 
Committee

Thursda
y 27

8:00 
PM Lumir Jedlicka, Chuck Misek, Brian Vavricek
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