
Schuyler Community Schools
SAA Weekly Meeting
Tuesday, March 4, 2014 9:00 AM
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Schuyler, NE 68661-2400
 

 

I. Discussion Items
1.  ESU Coop Purchase System:  Training Videos
     Website:  https://training.esmsolutions.com/?me=esm
     Email:  esucooptraining54@yahoo.com
     Password:  Esucoop1

Jeff Droge and Sally Jakub attended the meeting to discuss the process for Coop 
Purchase Program and their plan to get this information to staff.  This year all 
schools across Nebraska will be moving to the expanded purchase order system 
where all staff involved in requisitions will be completing their own requests 
online.  Please make sure you and your office staff are comfortable with the 
system so you can assist your staff.  Your office staff at SES and SMS have done 
this program in the past.  The change for 2014 is that all staff members will be 
inputting their order.  Once completed, it will move to the building level for 
approval, then to the superintendent, and then to Sally to complete the orders.  

This is the first round of orders from Coop Purchase.  These will be due April 
5th.  The second round of orders from companies not included in the Coop 
program will begin April 1st and due May 5th.  Staff Inventory will be due May 
15th.  

2.  Monthly Finance Report:  Attached are the March Finance Reports.  In 
summary, our revenues for the general fund are tracking about 1% ahead of last 
year and about 1.5% ahead of two years ago.  Expenditures in the general fund 
are about .5% less than two years ago and 1% less than last year.  As far as cash 
balance in the general fund, and all funds combined, are about $700,000 ahead of 
last year at this time.
  
3.  Buildings and Grounds:  Thank you to the administrators who have 
completed the initial level of room/facility identification.  For those still not 
completed, please let me know if you need assistance.

4.  Curriculum/Textbook Cycle:  Mr. Gibbons has been working with your staff 
to submit their textbooks and course materials list.  From this information, Mr. 
Gibbons and Dr. Hoesing will put together a draft of the proposed cycle for your 
review.  



5.  2014-15 Staffing:  Please complete the assignment of current programs and 
teachers needed to cover these assignments.  Once submitted, Dr. Hoesing will 
ask for any program changes and staffing needs to meet these needs.  We will 
provide a list of teachers who have submitted their request for early retirement 
along with a list of teachers submitting their resignation for Monday's school 
board meeting.  Following the board meeting, building principals will review 
these positions, consider building requests for transfers, and advertise the vacant 
positions.  Teacher contracts for 2014-15 will be approved at the April 14th 
Board Meeting.

6.  2014-15 Support Staff:  The negotiations committee of the board will begin 
their review of support staff contracts for the 2014-15 school year.  Please review 
the support staff listed on the attachment.  Support staff contracts will be 
approved at the May 12th Board Meeting.

6.  Strategic Planning:  Dr. Hoesing received the votes from Cargill Parents on 
their priorities for the strategic plan.  As a result, the plan distributed last week is 
confirmed.  The board planning committee met and reviewed the 
information.  We will present this draft to the entire board for their consideration 
on Monday at the March School Board Meeting.  We may want to review this 
plan and make our recommendations for those items we believe can be completed 
in the near future, and those that may take more time to plan and implement.



Input from Cargill Employees

Academic/Core Curriculum

2
1.     Elementary Reading Program:  More programs like Book-it, Accelerated Reader or A to Z reading that motivate students to read.  SES/Reading – doesn’t read fast 
enough, fluency checks problems, students behind need time to catch up

4
2.     K-12 Math Program:  Need more programs that support students in math; elementary math – teach parents ways to help students since they are learning differently than 
the way parents learned

3 3.     Science/Social Studies:  Have separate science class and social studies class at the elementary, more history of other countries

2 4.     Homework:  Establish guidelines for appropriate amount of homework, more practice, more homework, more challenging work/extension activities, more fun activities

3 5.     Hand Writing:  Include cursive writing in the curriculum, students need more opportunities for writing, more writing and grammar/less time on reading

8 6.     Motivation Program:  Awards for students to better motivate them, more honors programs for high achieving students at all grade levels

Elective/Vocational Classes

14
7.     Foreign Language:  Include classes in Spanish, teach students to read and write and in Spanish, more foreign language, expand Spanish language and culture, food, 
customs, etc… begin Spanish classes in elementary and middle school levels

4 8.     English Classes:  More classes just in English

0 9.     ESL Program:  Increase support to get more students out of ESL classes sooner

6
10.   Art/Music Programs:  Increase kids participating in concerts, adjust times of concerts to accommodate parent work shifts, start music at younger age/orchestra or stringed 
instruments, kids want to see parents in attendance, affordable access to music programs requiring an instrument, schedule programs to accommodate parent work schedules

3 11.   Vocational Programs:  Increase options for vocational classes, start vocational classes at an earlier age

6
12.   Summer Programs:  Provide more options for summer programs, summer vocational programs, summer technology programs, increase summer recreation programs, 
youth sports

6 13.   Parent Communication:  Parents need more information regarding electives – more education to help parents/students choose classes offered at each grade level

6
14.   After School Program:  Challenging, exciting activities, provide more after school activities, i.e.…Karate, tutoring, technology, more afterschool tutoring services 
available to all students

Extra Curricular Activities

5

15.   Student Activities: Increase opportunities for student involvement in activities, get kids motivated, kids need activities during early dismissal, more youth activities, 
expand intramural program at all grade levels, get more kids involved in sports/improving participation rates, start athletic programs at an earlier age, flexible schedule for 
school events, parents like watching their children participate in athletics and other school programs



Technology Programs

7 16.   Technology Curriculum:  Establish a K-12 Technology Curriculum, introduce technology at a young age, ensure students learn computers, excel etc.

9
17.   Supervision:  More control on iPads – only in school, I-pads need more filters and supervision, teach students to be more responsible with technology, need more 
monitoring of the iPads because children are not paying attention in class and not doing homework, middle school iPads at school only

4
18.   Parent Education/Involvement: Classes for parents to learn more about iPads/how to check what students are doing, give parents the opportunity for training on the iPads, 
parents need access and training to help and monitor their children, parents want to learn more about how to use the computer

1
19.   Internet Access:  Students need more/better access places to go to access the Internet, open the school for Internet access, elementary parents need access to programs at 
home, translate school website

Transportation

29
20.   School Program Transportation:  Need more entrances and exits at the elementary school, bus service that pick-up and drop off at central locations in the community, 
transportation services before and after school, transportation is a barrier to having students in activities

5
21.   Communication, Rules, Guidelines:  More information about other rides, kids being dropped off at the playground causing traffic congestion, not allowing cars to park 

along 22nd Street

6
22.   Safety:  Seat belts on buses, too many students on private vans, keep track of vehicles/license plates, provide crossing guards to manage traffic, reduce traffic speed around 
school buildings

16
23.   Infrastructure (streets, sidewalks) Elementary needs more entrances and exits (Two ways in the back), traffic jam before and after school restricts access to emergency 
vehicles, provide overpass for students walking to middle school, sidewalks to the elementary, install traffic lights on highway 15

Buildings and Grounds

3 24.   Preschool:  Better location for preschool, move out of the trailers, need more room for preschool, expand preschool programs

8 25.   Elementary:  Provide options for expansion if enrollment continues to increase, shelter for elementary/middle school in cold weather, bigger parking lots

3 26.   Middle School:  Additional gym/activity center, improve outside lighting at middle school (safety)

3 27.   High School:  Build a theater at the high school

20
28.   School Safety:  Install metal detectors at school entrances, police at school, resource officers, offer more programs with police in school, school security is one of the most 
important things



Support Programs

12
29.   Behavior Management Programs:  Implement a positive behavior support program, improve communication with parents regarding problems students are having, student 
support that better identify problems students are having

19

30.   School Lunch:  More variety in school lunches, serve food that is age appropriate, special menu considerations i.e.…food allergies, diabetes, etc.… balance in 
American/Mexican menu choices, provide healthier food choices, portion control to balance waste and hunger, prepare food more traditionally, lunch price is too high, better 
treatment of kids, offer juice options, continue to offer grab-n-go breakfast at middle school

4
31.   Volunteer Programs:  Offer opportunities for parent volunteers during school hours and during summer, volunteer program expanded to high school, increase 
opportunities for parent involvement, improve parent/volunteer program and have times for parents to come observe, parents need to know how they can help

15
32.   Guidance and Counseling: Students need to feel comfortable talking to adults in school, can’t be afraid to talk about bullying, need programs to show students the 
importance of staying in school and doing well, provide anti-bullying program

7
33.   Career Education:  More help for students to get into a college, need to motivate students to go to college, orientation sessions on:  scholarship deadlines, scholarship 
opportunities, college options, admission requirements, difference between community college and university

10 34.   Health and Drug Awareness Programs: Increase nursing staff/program, drug test students, anti-drug programs, provide more programs on drug prevention

School/Community 

3 35.   Community Partnerships:  Send school information to Cargill to be posted, post bulletin board at Cargill for school activities, announcement, schedules, etc.…

5
36.   Parent-Teacher Conferences:  PT conferences on Wednesdays at MS/HS, all teachers present, provide more translators at PT conferences; make sure teachers keep 
conferences short, especially when others are waiting, all parents attend PT conferences even if child is doing well in class, provide education for parents at PT conferences

11
37.   School Uniforms: implement a school uniform requirement, student uniform/basic dress for students – strict dress code, high cost for parents (summer-winter clothes), 
more likely to be treated fairly

4 38.   Strict Dress Code:  Strict dress code, no school uniform requirement, students enjoy expressing themselves with the clothes they wear, baggy clothes not allowed

4
39.   Parent Communication:  School website in Spanish, more communication about what students are doing at school, parents need options for receiving information, not all 
have e-mail, send text messages for all school events

15 40.   Open Buildings Earlier/Later:  Allow students inside earlier during colder months, too much time outside in extreme cold weather

Governance

3
41.   Schedules:  Early dismissal on Friday creates a hardship for working parents, shift change at the same time as school dismissal, parents have to pay others to pick up their 
children, students have to wait for parents to pick them up

2 42.   Policy/Handbooks:  Allow parent input on handbooks/rules/behavior

4
43.   Human Resources Programs:  Hire more bilingual teachers, make sure that teachers are evaluated and appropriate for the grade level, provide more interpreters for 
different occasions

4
44.   School Board:  Many parents don’t know who the school board members are, parents are not informed about school board decision or processes, board meeting summaries 
provided to Cargill employees in English/Spanish, translate school board meeting minutes



MISSION: Schuyler Community Schools, in partnership with parents, students, and community is committed to 
educating students to become skilled, knowledgeable and responsible citizens in a global society. 

 
Academic Program:   
Goal:  All students meet or exceed state standards in core academic areas. 
Goal:  K-12 curriculum that supports critical thinking, creativity, 21st Century technology & vocational skills, and 

visual & performing arts. 
 
Target Areas: 
1. Provide a well-articulated and aligned K-12 core curriculum. 

Action Plan: Develop a textbook cycle and system to coordinate textbook updates. 
Action Plan: Develop and implement a system to coordinate curriculum alignment. 
 

2. Provide quality instruction at all levels/programs. 
Action Plan: Develop a professional development system/program to promote teacher effectiveness, 

classroom management, and improved student learning. 
 

3. Balance the K-8 schedule to include increased opportunity for physical education, music, guidance, spelling, 
science, social studies, recess, etc… 
Action Plan: Develop a plan to provide K-8 physical education that promotes skill development, fine and 

gross motor coordination, and social development. 
Action Plan: Develop a schedule to provide a balance in core and elective programs at the elementary level. 
Action Plan: Develop a plan to provide after-school/summer-school for K-8 students. 

 
4. Promote critical thinking, creativity, and 21st Century skills (honors, college credit classes, high ability, etc…) 

Action Plan: Develop a plan to provide increased opportunities for advanced learners at all grade levels. 
 

5. Provide a comprehensive vocational program in grades 7-12 
Action Plan:  Develop a comprehensive 7-12 education plan that increases career awareness, skills, and 

proficiency in the areas of vocational and technical education and industrial trades. 
 
School Activities Program 
Goal:  All students participate in school activities that promote teamwork, physical fitness, work ethic, honesty, 

self-confidence, and sportsmanship. 
 
Target Areas: 
1. Comprehensive Physical Education program to promote health, fitness, skill development, and participation. 

Action Plan: Develop a plan to provide K-8 physical education that promotes skill development, fine and 
gross motor coordination, and social development. 

 
2. Provide a competitive athletic program. 

Action Plan: Develop a plan to expand youth athletic programs to promote interest, skill development, and 
knowledge of sport. 

Action Plan: Develop a plan to promote student participation and program success at the middle and high 
levels. 

 
3. Provide a competitive visual and performing arts and social club program. 

Action Plan: Develop a plan to promote student participation and improve program quality at the high 
school level. 

 
4. Promote student/parent/community support at school activities. 

Action Plan: Develop a plan to promote parent/student/community involvement at student activities. 
 

  



Technology Program:   
Goal:   State-of-the-art technology program to improve learning for students and promote an effective learning 

environment. 
 
Target Areas: 
1. Hire an IT staff to support implementation of technology for teaching and learning. 

Action Plan: Develop job descriptions and hire/assign technology staff. 
Action Plan: Develop a professional development plan to promote technology implementation and 

improved student achievement. 
  

2. Develop a technology plan to prioritize hardware and software purchases at each building. 
Action Plan: Develop a budget and timeline to support hardware & software purchases and professional 

development. 
 
Transportation Program:   
Goal:  Safe and efficient transportation system 
 
Target Areas: 
1. Provide safe routes to schools (Sidewalks, streets, etc…) 

Action Plan: In coordination with the City of Schuyler, develop a plan to improve safe routes to school at 
the elementary building. 

 
2. Provide a K-5 transportation program  

Action Plan: Develop a proposal to provide inter-city transportation program for students. 
Action Plan: Develop and implement an afterschool program to stagger release times and improve traffic 

flow at the elementary building. 
 

3. Develop a transportation system and vehicle replacement plan 
Action Plan: Develop a system to manage transportation requests and vehicle assignment. 
Action Plan: Develop a vehicle replacement cycle and budget plan. 

 
Building and Grounds Program:   
Goal:  Secure, quality, modern educational facilities 
 
Target Areas: 
1. Provide quality education facilities to support for all academic programs 

Action Plan: Develop a system to manage maintenance requests and timeline for facility improvement. 
Action Plan: Develop a plan to expand classroom space at the high school building for vocal and 

instrumental music and social studies. 
 

2. Provide quality education facilities for early childhood program expansion 
Action Plan: Explore options to renovate the Northward building to provide improved environment for 

early childhood programs. 
 
3. Provide quality practice and contest facilities for all athletic/fitness programs 

Action Plan: Develop a plan to expand physical education and athletic practice facilities at the middle 
school building. 

 
4. Provide quality facilities for fine-arts programs. 

Action Plan: Develop a finance plan and timeline for the construction of a new visual and performing arts 
education center. 

 
  



Support Programs  
Goal: Quality Food Service, Nursing, Para-Educator, and Safety/Security 
 
Target Areas: 
1. Provide a student friendly food service program with a balance of menu options. 

Action Plan: Coordinate efforts to allow students/parents input on monthly menu options. 
 

2. Provide job descriptions and adequate training program for para-educators working with students. 
Action Plan: Develop job descriptions and evaluation instruments to guide para-educators in their work. 
Action Plan: Develop and implement a professional development program and schedule for para-educators. 
 

3. Provide a safe and secure learning environment for all students. 
Action Plan: Review and update the district-wide security/crisis plan. 

 
School Governance and Public Relations:   
Goal:  Board and Administration reflect quality leadership, management and communication skills to promote 

staff morale and involvement from all stakeholders. 
 
Target Areas: 
1. Provide a system to promote staff and community input and improve internal/external communication with all 

stakeholders. 
Action Plan: Expand the district website to provide increased access to information and promote 

staff/parent/community relations. 
Action Plan: Develop a plan to make better use of newspapers, local TV programs, school electronic signs, 

Cargill Bulletin Board, and school/community meetings to communicate with our parents and 
district patrons.  

Action Plan: Develop a schedule for parent/community workshops to promote increased involvement and 
awareness of technology used in the district. 

Action Plan: Explore options for electronically translating websites, meeting information, etc… to allow 
parents and non-English speaking community members’ access to important information. 

Action Plan:  Develop a plan to increase the number of professionals proficient in both English and Spanish. 
Action Plan: Develop a plan to expand opportunities for parents and community members to volunteer at 

the elementary level. 
 
School Climate (Students and Adults):   
Goal: Create and support a safe, positive, caring learning environment focused on improvement and success. 
 
Target Areas: 
1. Provide a positive work/school environment. 

Action Plan: Develop and implement a plan to emphasize the impact of a positive staff/student climate on 
student achievement and staff retention.  

Action Plan: Research and develop a behavior management system that promotes consistent expectations, 
and improved student performance. 

 
2. Provide an effective orientation system and a strong mentor program for new teachers. 

Action Plan: Develop an orientation and professional development program to support new teachers to the 
district. 

 
3. Provide classroom resources, technology, and training to meet the educational needs of all students. 

Action Plan: Develop a district-wide system to coordinate teacher requisition and classroom inventory. 
Action Plan: Develop a professional development calendar outlining educational programs for certificated 

and classified staff throughout the school year. 
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