Schuyler Community Schools

SAA Weekly Meeting//Strat Team Meeting
Wednesday, May 26, 2021 9:00 AM
Schuyler Community Schools Board Room
120 W. 20th Street

Schuyler, NE 68661-2400

Posting Locations:

e Schuyler Sun

e District Office Building Front Door
e Schuyler Post Office

e Colfax County Courthouse

Posted Date:
1. Discussion Items

Communication
Effort Respect Responsibility Belief
One Good Thing!

Carol Reha: COVID Report 5/26/2021

The DHM for the State is operating in Blue. Colfax County has moved back to Blue. SCS continues to operate in
Yellow. High School activities will continue to follow NSAA guidelines for spring activities. Hospitalization 5/10
118, 5/18-

A. Book (4 Disciplines of Execution) Review: Section Ill Review.

B. STRAT Plan Update: Review progress in each area and ESSER Fund Allocations.
C. Summer School Protocols: We will be reviewing our summer school protocols to
put into our return to learn plan for this summer.

1. 2020-21 Extended Contracts: Please make sure you submit your extended contract
calendars and the extended contract calendars for staff in your building to Penny,

2. 2021-22 Requisitions: Sally and I are finalizing staff requisitions on Thursday, May 27th.

3. Administrator Evaluations: All administrators need to go into their evaluations and update
their progress. These need to be completed by June 1st.

4. Board Policy Review: NASB will be working with the board on a review of board policies
for the board manual. We are putting a Google doc for managing policy review. If you have any
questions or recommendations, you will have access to the same document. Jim Luebbe is
scheduled to be here on Monday, June 7th at



5. Extra-Duty Contracts: Please get any new assignments to me as soon as possible.

6. Summer School Staffing and Program Review: Dr. Gibbons has been working on summer
school programs and staffing. Dr. Gibbons will provide an update at the meeting.

7. Summer School Contracts: We need to finalize July summer school contracts.

8. 2021-22 Handbook Changes: Begin working with your staff on handbook updates and
changes for the 2021-22 school year. These must be ready for board approval in June. Any
changes to your handbook to coincide with changes from this legislative session or new policy
adoption will need to happen in June.

9. Student Fees Report: Student Fees Report is due June 1, 2021.

10. Year-End All Staff Meeting: Review year-end programs, release of students, etc...

Topics from the floor:



