Schuyler Community Schools

SAA Meeting

Monday, March 1, 2021 9:00 AM
Schuyler Community Schools Board Room
120 W. 20th Street

Schuyler, NE 68661-2400

Discussion Items

Communication
Effort Respect Responsibility Belief

One Good Thing!

5 Minutes of FAME: APL Weekly Focus:

Carol Reha: COVID Report 2/18/2021

The DHM for the State is operating in Green. Colfax County has moved to Blue. SCS continues
to operate in Yellow. High School activities are required to follow a more restrictive protocol
established by the NSAA. See Attached report for the week.

STRAT Team/Crisis Team Meeting:

1. Temperature Checks: Discussion on changing temperature check protocols at each building.
2. Safety Protocol: There was concern expressed by the SEA about safety protocols followed
during an incident at SCHS last week. Review safety protocols used to resolve the situation.

3. Schedule Monthly STRAT Team Meeting: Recommend: First Monday of the month (March,
April,May) prior to SAA Meeting.

SAA Meeting
1. Early Retirement Eligibility: Teacher Early Retirements are due today,
March Ist.

2. School Safety/Security Assessment Report: Dr. Lefdal, Jesse Zavadil,
Meridith Riha, and Heather Bebout are registered for this workshop. It is zoom,
so you will stay in your building/office. These building reps. along with 6 other
representatives will be involved in a attending a zoom two-day workshop (March
16th & 17th) hosted by NDE (FEMA: High Quality Emergency Operations
Plan). In addition to 6 school members we must include (Emergency Manager,
County Sheriff, Chief of Police, Fire Chief) in this training. We will be updating
our plan to match all the requirements of the FEMA Plan.

3. 2021-22 Requisitions: The 2021-22 COOP purchase teacher catalog opened
on-line on February 21, 2021. Textbook cycle and requisitions for 2021-22 will
be open Monday, March 15th. Teachers will need to requisition for their present
positions. Coop purchase is due Friday, March 26th. Regular requisitions due
Friday, April 30th.



4. SEA Input on School Calendar: The SEA building reps

met with me on Friday, February 26th. They provided additional input on the
school calendar and discussion on whether protocol was followed during a
recent safety incident at the high school. See attached requests.

5. 2021 STRAT Plan Meeting Schedule: Thank you for working with board
committees to share staff/community priorities for the 2021 strategic plan.
March 1 @ 6:00: Finance/Building/Grounds Committee

March 2 @ 5:00: Technology/Website/Communication

March 2 @ 6:00; SPED/ELL/Learning Environment

6. Principal Selection and Interview Process: We will begin the review of
candidates this week and set up interviews for Wednesday/Thursday. Those
wanting to participate in the interviews will need to stay after the meeting to
work on interview questions. We plan to have a recommended candidate for
board approval at the board meeting on March 8th.

7. March 9th Parent-Teacher Conferences: The food service will provide an
evening meal during parent-teacher conferences. Planning on wrapped
sandwiches, etc....



SEA Calendar Suggestions

Priority per month:
August:
1. Curriculum day--moved to start of the year or where did it go?
2. Move new staff days to the first week of August--make sure 1 day is allowed for
new teachers and mentors to work...help with retention
Keep open house on the 2nd all staff day from 1pm to 8pm
4. The staggered starts for students same as 2020-2021 school year--move student
start date to Aug 11 from Aug 13 on 3rd draft

@

October:
1. Typo with PD days
2. Can we move PIT Conf to the 12th and have 13th & 14th for PD (better conf
attendance...)

January:
1. Jan 3 students no school (Reminder: we gave 2 more student days in Aug)

March:
1. March 7 students no school/teacher PD and leave conferences on March 8
2. Spring break remain the same for teachers



COVID Report 3/1/21
SCS operating under Yellow, increased to orange 11/9/20
Colfax County Blue

Richland

Staff
Positive Staff recovered-1
NEW positive staff-0
Teacher-0
Para-0
DHM-Working-0
Staff out on protocol-0
Teacher-0
Para-0
DHM -working- 0
Student
Positive Students recovered-1
New positive Students-0
Students out on protocol- Total- 0
Pos family member-0
Students out with s/s-0
Student awaiting test-
Students out School exposures-
Students out with other exposures-0

Fishers
Staff
Positive Staff recovered-3
NEW positive staff-0
Teacher--0
Para--0
Staff out on protocol-0
Teacher-0
Para-0
DHM -working-0
Student
Positive Students recovered-4
NEW Positive Students-0
Students out on protocol- Total- 0
Pos family member-0
Students out with s/s-0
Students out School exposures-0
Students out with other exposures-0

SMS
Staff
Positive Staff recovered-12
NEW positive staff-0
Teacher-0
Para -0
Kitchen-0
DHM-Working-



Staff out on protocol-0
Teacher-0
Para-0
DHM Teacher-0

Student

Positive Students recovered-9

NEW positive Students-0

Students out on protocol- Total- 1
Pos family member-1
Students out with s/s-0
Students out School exposures-0
Students out with other exposure-0
Student, test pending-0
Family test pending-

SES
Staff
Positive Staff recovered-27
NEW positive staff-0
Teacher-0
Para-0
DHM-Working- 0
Staff out on protocol-0
Teacher- 0
Para-0—
DHM -working-0
Student-0
Positive Students recovered-5
NEW positive Students-0

Students out on protocol- Total- 1
Students out with s/s- 0
Pos family member- -1
Students out School exposures-
Students out with other exposures-0
Tests pending- Quarantine per Drs note-0

District Office Personnel (Non teaching)

Staff

Positive Staff recovered-4

NEW positive staff-0
Staff out pending test-0
DHM -working-0

Preschool

Staff

Positive Staff recovered-3

NEW positive staff-0
Teacher-



Para-

DHM-Working
Staff out on protocol-0

Teacher

Para

DHM -working-0

Student
Positive Students recovered-1
NEW positive Students-0

Students out on protocol- Total-0
Pos family member-0
Students out with s/s-0
Students out School exposures-0
Students out with other exposures-0
Students awaiting tests-0
Parent pending tests-0

SCHS
Staff
Positive Staff recovered-12
NEW positive staff-0
Teacher-0
Para-
DHM-Working-0
Staff out on protocol-0
Teacher-0
Para-0

Student
Positive Students recovered-32

NEW positive Students-0

Students out on protocol- Total- 3
Pos family member-0
Students out with s/s- 3
Students out School exposures-0
Students out with friend exposures-0
Students test pending—0

AFTERSCHOOL PROGRAM
Staff-Out test pending-0
Staff out with Drs note-Covid related

COVID CASES since Aug 12



Staff---65

Students---53
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