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I. Discussion Items

1.  Budget and Finance:  See enclosed finance report.

2. Parent-Teacher Conferences:  The principals are coordinating plans for the 
3rd quarter parent-teacher conferences scheduled for March 9th.

3. Summer Employment:  We will have many opportunities for support staff to 
be considered for summer employment in custodial, food service, and each of the 
summer sessions.  See Dr. Gibbons if you want to be considered for summer 
employment.

4.  2021-22 Contracts:  The board of education is reviewing the support staff 
salary schedule and support staff contracts for the 2021-22 school year.  The 
board's finance committee will finalize any changes to this schedule and will take 
action on support staff contracts in May.

5.  Requisitions/Inventory:  COOP Requisitions are due on March 26th.  Other 
requisitions are due April 30th, and inventory must be updated before June 1st.

6. Building/Summer Projects:  We are working on the 2021 update to the 
transportation and building and grounds programs.  See File Maker:  Buildings 
and Grounds, Vehicle Replacement, and Large Equipment Replacement.

7.  2021-22 School Calendar:  See draft 3 of the proposed calendar after input 
from staff during our workshop session in January.

8.  Strategic Planning Document:  We are finalizing the 2021 document to 
present to the board of education at their March School Board Meeting.  Program 
reps. are meeting with board committees this week and next week on each of the 
areas. 



9.  Teacher Contracts:  Teacher contracts will be approved by the board on their 
April 8th board meeting.  Once approved and signed, they will be distributed for 
teacher signatures that week.

10.  Hiring Process for 2021-22 Staff:  Principals are currently advertising, and 
interviewing candidates for open teaching positions.  We have completed the 
screening process for the high school principal position.  We had great interest in 
this position and have a good pool of quality candidates to bring on campus for 
interviews with administration and selected teachers from the high school 
building.  These interviews will take place next week and we hope to have a 
candidate for board approval on the following Monday.

11.  Safety Protocols:  Questions answered  as to  concerns about the incident at 
the high school and whether  safety protocol was followed.  The teacher safety 
wall charts  identify "weapons on campus" to refer to the safety 
manual.  Dr.  Lefdal followed the safety  manual  protocols,  secured the 
backpack and student, contacted the superintendent who contacted the school 
attorney,  parent, and police as  directed by legal council.
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