Schuyler Community Schools

SAA Meeting

Monday, February 22, 2021 9:00 AM
Schuyler Community Schools Board Room
120 W. 20th Street

Schuyler, NE 68661-2400

Posting Locations:
Schuyler Sun
District Office Building Front Door
Schuyler Post Office
Colfax County Courthouse
Posted Date: 11-5-2020

L. Discussion Items
Communication
Effort Respect Responsibility Belief
One Good Thing!

5 Minutes of FAME: APL Weekly Focus:

Carol Reha: COVID Report 2/18/2021

The DHM for the State is operating in Green. Colfax County has moved to Blue. SCS continues
to operate in Yellow. High School activities are required to follow a more restrictive protocol
established by the NSAA.
Richland

Staff

Positive Staff recovered-1

NEW positive staff-0

Teacher-0

Para-0

DHM-Working-0

Staff out on protocol-0

Teacher-0

Para-0

DHM -working- 0

Student

Positive Students recovered-1

New positive Students-0

Students out on protocol- Total- 0
Pos family member-0

Students out with s/s-0

Student awaiting test-

Students out School exposures-
Students out with other exposures-0

Fishers
Staff
Positive Staff recovered-3



NEW positive staff-0

Teacher--0

Para--0

Staff out on protocol-0

Teacher-0

Para-0

DHM -working-0

Student

Positive Students recovered-4
NEW Positive Students-0
Students out on protocol- Total- 0
Pos family member-0

Students out with s/s-0

Students out School exposures-0
Students out with other exposures-0

SMS

Staff

Positive Staff recovered-11
NEW positive staff-1- still ill 2/22
Teacher-0

Para 1-

Kitchen-0

DHM-Working-

Staff out on protocol-0
Teacher-0

Para-0

DHM Teacher-0

Student

Positive Students recovered-9
NEW positive Students-0
Students out on protocol- Total- 2
Pos family member-1

Students out with s/s-1

Students out School exposures-0
Students out with other exposure-0
Student, test pending-0

Family test pending-

SES

Staff

Positive Staff recovered-27

NEW positive staff-0

Teacher-0

Para-0

DHM-Working- 0

Staff out on protocol-0

Teacher- 0

Para-0—

DHM -working-0

Student-0

Positive Students recovered-5
NEW positive Students-0

Students out on protocol- Total- 0



Students out with s/s- 0
Pos family member- -0
Students out School exposures-
Students out with other exposures-0
Tests pending- Quarantine per Drs note-0

District Office Personnel (Non teaching)
Staff
Positive Staff recovered-4
NEW positive staff-0
Staff out pending test-0
DHM -working-0
Preschool
Staff
Positive Staff recovered-3
NEW positive staff-0
Teacher-
Para-
DHM-Working
Staff out on protocol-0
Teacher
Para
DHM -working-0

Student
Positive Students recovered-1

NEW positive Students-0

Students out on protocol- Total-1

Pos family member-0

Students out with s/s-

Students out School exposures-0

Students out with other exposures-1 parent quarantined
Students awaiting tests-0

Parent pending tests-0

SCHS

Staff

Positive Staff recovered-12
NEW positive staff-0
Teacher-0

Para-

DHM-Working-0

Staff out on protocol-0
Teacher-0

Para-0

Student
Positive Students recovered-32

NEW positive Students-0

Students out on protocol- Total- 8
Pos family member-2

Students out with s/s- protocol-6
Students out School exposures-0
Students out with friend exposures-0



Students test pending—0

AFTERSCHOOL PROGRAM
Staff-Out test pending-0
Staff out with Drs note-Covid related

COVID CASES since Aug 12
Staff---64

Students---53

1. Early Retirement Eligibility: In December, I sent the updated list of eligible
teachers for the early retirement program. Penny will follow up with those
teachers on the list who have expressed interest in applying. Because this is a
new policy, I am not sure the board will honor partial applications, but, teachers
partially meeting the requirements may still apply.

2. School Safety/Security Assessment Report: Dr. Lefdal, Jesse Zavadil,
Meridith Riha, and Heather Bebout are registered for this workshop. It is zoom,
so you will stay in your building/office. These building reps. along with 6 other
representatives will be involved in a attending a zoom two-day workshop (March
16th & 17th) hosted by NDE (FEMA: High Quality Emergency Operations
Plan). In addition to 6 school members we must include (Emergency Manager,
County Sheriff, Chief of Police, Fire Chief) in this training. We will be updating
our plan to match all the requirements of the FEMA Plan.

3. 2021-22 Requisitions: Sally is working on the Coop paper order. She will be
here on Monday to visit with you about the Teacher Coop Requisitions. The
2021-22 COOP purchase teacher catalog opens on line Today, February

21,2021. Textbook cycle and requisitions for 2021-22 will be open Monday,
March 15th. Teachers will need to requisition for their present positions. Coop
purchase is due Friday, March 26th. Regular requisitions due Friday, April
30th.

4. Support Staff Meetings: February support staff meeting schedule:
Wednesday 2/24/21 2:15PM  Food Service/Maintenance (ZOOM address: 4023523527)
Friday 2/26/21 2:45PM  Para Educators/Office (ZOOM address: 4023523527)

Friday 2/26/21 3:15PM  SEA Representatives (District Office)

5. 2021 STRAT Plan Update: See attached Board Committee Meetings
schedule.

6. Principal Selection and Interview Process: We will begin the review of
candidates this week and set up interviews for next week. We have received
input from the high school staff and will be organizing a teacher interview
committee this week.

7. Parent-Teacher Conferences: Discussion and coordination of 3rd Quarter
Parent-Teacher Conferences.



Day Date Time Location Strategic Plan Discussion Topics Action Items Host Board Members
Tuesday Feb. 23rd |5:00PM |Board Room|Rural Schools/Dual Language/Afterschool 10, 12, 14, 30, 31, 33 Ms. Bebout |Lanuza, Vavricek, Brabec
Tuesday Feb.23rd |6:00PM |Board Room|Early Childhood/Curriculum/Instruction 1,2,3,45,6,9 Dr. Gibbons [Lanuza, Sayer, Marino
Wednesday | Feb. 24th [6:00PM |High School |Vocational Education/Activities 8,11, 13, 15, 16, 23, 32,37 |Mr. Kasik Marino, Vavricek, Brabec
Monday March 1st |6:00PM |Board Room|Bldg/Grnds/Transportation/Finance/Food Service [24-31, 34 Dr. Hoesing |Misek, Brabec, Vavricek
Tuesday March 2nd|5:00PM |Board Room|Technology/Website/Communication 17-23, 35, 36, 37, 39, 41 Mr. Droge |Vavricek, Sayer, Brabec
Tuesday March 2nd|6:00PM |Board Room|SPED/ELL/Learning Environment 7, 38, 39, 40, 41, Dr. Lefdal Sayer, Marino, Lanuza
*Host administrators will have a team to discuss input process, clarify action plans and answer questions.

*All groups may discuss staff recommendations on the 2021-22 school calendar and provide an opportunity for board input. (Draft 2)
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