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I. Discussion Items
1.  Strategic Planning Input:  We discussed the strategic planning results from staff and 
community meetings.  We also discussed the Cargill input sessions scheduled for Wednesday 
throughout the day and evening.  

2.  Administrative Software:  We discussed the software presentation scheduled for Friday, 
January 10th at Norfolk.  Stephen Grammer, Jeff Droge, Sally Jakub, and Dr. Hoesing will 
attend the meetings and decide if we are interested in inviting Mr. Hopkins to come to Schuyler 
and do a software demonstration for our administrative team.

3.  Technology Position:  We discussed Kerri Jo's resignation and the timeline for filling this 
position. 


