
Schuyler Community Schools
Board of Education Regular Meeting
Monday, December 14, 2020 6:30 PM
Schuyler Community Schools Board Room
120 W. 20th Street
Schuyler, NE 68661-2400
 

 
Posting Locations: 

Schuyler Sun
District Office Building Front Door
Schuyler Post Office
Colfax County Courthouse

Posted Date: 11-5-2020
Attendance Taken at 6:30 PM. 
Mynor Hernandez:   Absent   
Richard Brabec:   Present   
Nina Lanuza:   Present   
Chuck Misek:   Present   
Virginia Semerad:   Present   
Brian Vavricek:   Present   
Present: 5, Absent: 1.

I. Call Meeting to Order
STRIVE  -  COMMIT  -  SUCCEED  -  District Mission Statement

Schuyler Community Schools in partnership with parents, students, and the 
community is committed to educate students to become skilled, 
knowledgeable and responsible citizens in a global society - District Vision 
Statement

Notice of this meeting was given in advance according to State Law 84-1411, by 
giving notice of the meeting to the public.  Notice of this meeting was also given 
in advance to all members of the Board of Education
A. Pledge of Allegiance
B. Declaration of Open Meeting

This meeting has been preceded by advance notice and is hereby declared to be 
in open session.  A copy of the Open Meetings Act is posted in the front of the 
meeting room.
Nebraska Open Meetings Act:  
http://nitc.nebraska.gov/documents/statutes/NebraskaOpenMeetingsAct_curren
t.pdf

II. Approval of Consent Agenda
Discuss, Consider and Take Action on the consent agenda
Motion to approve the consent agenda Passed with a motion by Chuck Misek and 
a second by Brian Vavricek.
Mynor Hernandez: Absent, Richard Brabec: Yea, Nina Lanuza: Yea, Chuck 



Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 5, Nay: 0, Absent: 1
A. Agenda
B. Minutes
C. Acceptance of Claims

1. Bills of $5,000 or more
D. Financial
E. Other Listed Reports

III. Public Forum - We ask that all presentation be limited in their length.
A. Recognition of visitors and guests
B. Other topics (limited to 5 minutes - subject to guidelines of the Board 

Participation Policy)
C. Student Representative's Report

- The FFA chapter had LDE (Leadership Development Events) on 
December 7 via zoom. 3 students participated.
- One act districts at Gretna on Saturday, December 5. Received many 
outstanding actor awards but did not qualify for state. The community 
performance is Thursday, December 17th on the new stage!  Friday, 
December 18th, One-Act will perform for the students.
- Band and choir had their performance last night in the new auditorium.  
- Finals will be held on December 16th and 17th
- Culture club held their annual blood drive on December 9th.
- New members were interviewed on Friday. 
- Student Council decorated the new commons area with a tree (see photos 
below)
- Senior banners are currently being digitalized by Ms. McKenney’s classes.
- students took MAPS tests in FOCUS classes.  In the past the tests were 
taken in core classes, students had time to take their time and to finish.
- Basketball started - cheer and dance are participating at home games - 
cheerleaders are not traveling because of COVID.  

IV. Action Items
A. Board Policy, Handbooks, and Support Programs

This committee is responsible for annual review of board policies, 
handbooks, and crisis/safety plans.  This committee is also responsible for 
the support and development of support programs(nursing, food service) in 
the district.
1. Consider, discuss, and take action to approve extension of the 

certificated staff early retirement policy.

The certificated staff Early Retirement Incentive Program Policy, 406.05 
sunset at the end of the 2019-20 school year. 

"The ERIP program and policy, and all benefits provided herein, shall expire 
and be of no force and effect with regard to eligibility under this ERIP as of 
August 31, 2020, and as to participation in this ERIP as of August 31, 2023. 
"
The Schuyler Education Association has approved the 2021-22 
Certificated Staff Master Agreement.  This agreement leaves limits on 
hiring experience allowing for the extension of the early retirement 



policy.  See attached policy.
Motion to approve extending the Early Retirement Incentive Program 
Policy 406.05. Passed with a motion by Virginia Semerad and a second 
by Nina Lanuza.
Mynor Hernandez: Absent, Richard Brabec: Yea, Nina Lanuza: Yea, 
Chuck Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 5, Nay: 0, Absent: 1

B. Governance: Public Relations, Technology, and Planning
This committee is responsible for recommending the annual district calendar, 
strategic planning process, technology, and promoting positive public 
relations and communications program.
1. Consider, discuss and take.action to approve amending 2nd semester 

calendar.

          We currently have January 18th as a professional development day 
for all staff.  Our scheduling of the final two days of training for new 
teachers and our limited substitute teacher pool, we are asking the board 
to consider amending the calendar to allow for both the 18th and 19th for 
this professional development. 
         NDE has made an exception to Rule 10 this year to allow school 
districts to count 5 days of professional development toward our days in 
attendance.  We used 4 days in October and this would be our final total 
staff professional development for the 2020-21 school year.
Motion to approve amending 2nd semester calendar as presented. Passed 
with a motion by Virginia Semerad and a second by Nina Lanuza.
Mynor Hernandez: Absent, Richard Brabec: Yea, Nina Lanuza: Yea, 
Chuck Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 5, Nay: 0, Absent: 1

C. Budget, finance, negotiations, and personnel
This committee is responsible for budget, finance, and contract negotiations 
with administration, certificated staff, and support staff.
1. Consider, discuss, and take action to approve the 2021-22 Certificated 

Staff Master Agreement.
          The board negotiations committee met on October 19th and 
November 2nd to begin the negotiations process on the 2021-22 
Certificated Staff Master Contract.  The Educators Healthcare Alliance 
released premium rates which reflected a 2.9% increase. 
          The SEA and board negotiations team met a third and final time on 
Monday, November 16th and reached a tentative agreement. The 2021-22 
Master agreement was approved by the SEA.  The 2021-22 Certificated 
Staff Master Agreement and meeting minutes are attached below. 
Motion to approve the 2021-22 Certificated Staff Master Agreement. 
Passed with a motion by Richard Brabec and a second by Brian 
Vavricek.
Mynor Hernandez: Absent, Richard Brabec: Yea, Nina Lanuza: Yea, 
Chuck Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea



Yea: 5, Nay: 0, Absent: 1
2. Consider, discuss, and take action to approve the 2020-21 teacher 

incentive program.

    The board of education and the teacher's negotiations team have 
reached a tentative settlement on the 2021-22 Master Agreement.  Included 
as an addendum is the 2020-21 teacher incentive program. 
          The incentive plan is not a negotiable item, but since it does impact 
teacher pay, it is a mutually supported document.  The only change to the 
program is to pay an incentive to teachers willing to teach in a zoom setting 
to remote learners.  The board of education and teachers’ association either 
agree to the provisions, or agree to discontinue the program.
Remote Learning:  Pay a stipend to teachers teaching remote learners 
over zoom at a rate of $150 per semester.
See attachment below.
 
Motion to approve the 2020-21 Teacher Incentive Program as presented. 
Passed with a motion by Nina Lanuza and a second by Brian Vavricek.
Mynor Hernandez: Absent, Richard Brabec: Yea, Nina Lanuza: Yea, 
Chuck Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 5, Nay: 0, Absent: 1

3. Consider, discuss, and take action to approve the sale of District 4-R 
Real Estate.
Landmark Reality has been working with us on the sale of  District 4-R 
real estate.  Chris Langemeier said to call him if you had any questions 
associated with the advertisement, bidding process, and sale of the 
property. 

Information from Chris Langemeier, Monday, 12/14/2020
The auction on the District 4R building came to a end today with the final bid 
of $156,000.  I have attached a brief summary, a estimated closing statement 
and the purchase agreement for the board president to sign if the board 
approves the sale tonight.  
          Do you want me to come to the meeting tonight?  If you do let me know 
what time and I will be there.
          Update on personal property.
          I had a number of scheduled showings as well as two open houses for 
viewing the personal property.  The open houses had 36 people at the first 
one, and 49 at the second.  The dead line for turning in bids is Tuesday 
 December 14th at 5 p.m.  I have a number of bids in already turned in.
 
Motion to approve the sale of District 4-R real estate. The property is in 
part of the Northeast Quarter of Section 4, Township 17 Range 4 Colfax 
County NE containing 3 acres, and authorize the president to sign 
purchase agreement for the sale. Passed with a motion by Richard 
Brabec and a second by Brian Vavricek.
Mynor Hernandez: Absent, Richard Brabec: Yea, Nina Lanuza: Yea, 
Chuck Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea



Yea: 5, Nay: 0, Absent: 1
4. Consider, discuss, and take action to approve new hire recommendation.

1.  Guadalupe Andrade:  SES High Needs Para Educator
Motion to approve new hire recommendation. Passed with a motion by 
Brian Vavricek and a second by Virginia Semerad.
Mynor Hernandez: Absent, Richard Brabec: Yea, Nina Lanuza: Yea, 
Chuck Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 5, Nay: 0, Absent: 1

V. Discussion Items and Reports
A. Priority School December Update

Priority Plan update:  This was a busy month for meetings and work on our 
priority plan.  We had meetings on November 18th and 19th as well as 
December 3rd and 4th.  Our days were spent once again conducting teacher 
observations, as well as updating our ACT preparation planning.  Mrs. 
Bertrand has been updating our document that contains all of our strategies and 
programs to improve our ACT testing environment and student’s growth. We 
also started organizing our teaching studies for the second semester.  The 
teaching studies are groups of four teachers who observe one lesson from each 
teacher.  They will then discuss good things they observed as well as strategies 
they can use in their classrooms.  We were once again blessed to have Russ 
Masco (State of Nebraska) and Mark Brady (ESU 7) on our team.  These two 
gentlemen bring a great deal of information as well as an excellent outside 
view point to our meetings.
Section 2 of our priority plan addresses the importance of a clear and 
compelling direction in regards to chronic absenteeism.  Much like many other 
schools, attendance during a pandemic is a major challenge.  We are fortunate 
to have worked diligently last spring on an attendance protocol to help guide us 
during this time.  Although we have found areas of our protocol that will need 
to be tweaked over the next year, we believe that ideas such as attendance 
teams, attendance campaigns, and utilizing FOCUS to help intervene with 
students with attendance issues has been extremely helpful.
A main focus for our priority team has been our EL and newcomer’s program.  
We feel we are taking some great strides this year, we are continuing to have 
discussions on what are the best options for continued improvement in these 
areas.  We have seen improvements in language usage and development in the 
classrooms, our newcomer’s program is up and running, and our teachers have 
been utilizing vocabulary acquisition strategies such as Cornell Notes, graphic 
organizers, and mental models.  It is exciting to see our teachers working to 
make our instruction better!
Below is a link to our priority plan as well as our SCHS newsletter.  Again, if 
you have any questions or concerns, don’t be afraid to contact one of the high 
school administrators.
https://core-
docs.s3.amazonaws.com/documents/asset/uploaded_file/908802/Draft_2018
-2021_Schuyler_Priority_Plan__1_.pdf 

B. Review 2020 Strategic Plan and Final Report

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/908802/Draft_2018-2021_Schuyler_Priority_Plan__1_.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/908802/Draft_2018-2021_Schuyler_Priority_Plan__1_.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/908802/Draft_2018-2021_Schuyler_Priority_Plan__1_.pdf


Attached below is the final 2020 Strategic Plan Report.  Also attached is a 
summary of the accomplishments. 

We will be opening the 2021 Community Thoughtexchange for the board 
and community to weigh-in and offer their input on priorities for the 2021 
strategic plan initiatives.

C. Principals Reports

Preschool and SES 3-5 Principal's Report:  Mr. Comley
This month I would like to highlight Molly Parsons. Mrs Parsons does an 
excellent job as a head teacher. She goes above and beyond when something 
needs done. Mrs Parsons always has the child's best interest at heart. I want to 
thank Mrs parsons for all she does for Schuyler and the preschool!

SES K-2 Principal's Report:  Mrs. Neesen
Program/Staff Member Spotlight:  What a month it’s been! This month I would 
like to highlight the work and extra effort of Blake Neumann. Mr. Neumann has 
been observed building relationships with students within his grade level and 
out. He also offers his time and expertise with students outside of his caseload 
in order to ensure the best education possible for all students at SES. Mr. 
Neumann has truly exemplified his character throughout this trying school year 
of being a team member as putting the needs of students at top priority at all 
times. Thank you Mr. Neumann for everything you do! 

Fisher’s & Richland Principal's Report:  Ms. Bebout
Spotlight Program:  This year Richland and Fisher’s Christmas Music Concert 
will be recorded and shared out to the community!   Our Kindergarten and 1st 
grade will be singing a delightful piece about a reindeer being misplaced under 
the Christmas tree instead of a puppy.  They will also be singing a song called 
"Feliz Año Nuevo."   The rest of the school will be featured in a Virtual 
Multicultural Musical.      
          Students will be speaking and singing in Spanish about having an exciting 
Christmas party and inviting all of our friends.  The Kindergarten and 1st Grade 
will be contributing one song about the happiness that Jingles offers during the 
Christmas season.  The culmination of the program ends with a jazzy tune 
called "We Wish You A Swingin’ Holiday."  
         Our band program will be featuring "In The Bleak Midwinter" as a festive 
tune, but also will be playing a few waltz’s, a classical dance, and a military 
march.  Students will be recorded on Monday the 14th (Fishers) and Tuesday 
the 15th (Richland) and the programs will be available on the Facebook page 
through Mrs. Eldridge Music Class YouTube page by Wednesday the 16th.  We 
look forward to YOUR views as we ring in the Christmas season!

Midddle School Asst. Principal's Reprt:  Mr. Banahan
Spotlight Program: The program I would like to highlight is our SAT/RtI 
program we have been working on here at the Middle School. We started to 
implement this program the first week of November and have begun to provide 
some extra interventions to some of our students who have been struggling in 
the classroom. Through these extra interventions over the last month we have 
gotten some identified  students to increase their skills and abilities drastically 
from where they were at the beginning of this school year. We are going to 
continue to work with our students and our schools resources to continue to 



provide students with interventions that will allow our students to improve in their 
areas of deficiencies and continue to grow as individuals. 
Staff Member Spotlight: The staff member I would like to highlight is Mr. 
Michael Baptiste.  Mr. Baptiste, has done an excellent job this school year 
picking up where the students left off last year with Ancient Rome, and moving 
them through the information and where they need to be to ensure they are 
getting to where they need to be for next year. Mr. Baptiste does a great job of 
building relationships with his students, and providing a fun and safe 
environment for students every day. When students are in his room they feel 
safe enough to volunteer to read out-loud, as well as provide answers to 
questions knowing that even if they are incorrect or say a word wrong nothing 
negative will be said. He also does a great job of providing students with a fun 
learning environment that incorporates different ways of learning and academic 
games that help students learn and review information that has been presented 
in the classroom to them. 
Spotlight Upcoming Events: Events upcoming at the Middle School include a 
Christmas Vocal and Band concerts that will be recorded and streamed out for 
families to watch in the next week. This will allow our parents to view their child's 
performance, with them and the child at home with them.

Middle School Principal's Report:  Mr. Zavadil
Program Spotlight:  The 1st Semester is wrapping up and I am happy to say 
that COVID numbers appear to have stabilized and started to go down at SMS!  
We have just wrapped up our winter MAP tests which will allow us to have data 
upon which to make decisions going forward with our staff.  1st semester 
evaluations are complete and our new staff is performing well and growing fast.  
The professional development that we have given them has really been 
beneficial.
Staff Member Spotlight:  This month I would like to highlight the work of Mrs. 
Recinos and Mrs. Wemhoff.  Mrs. Recinos teaches our Newcomer students and 
Mrs. Wemhoff teaches our 2nd level ELL students.  These two teachers have a 
large and formidable job of not only teaching our students the content, but 
teaching them a language, and acclimating students to the United States at the 
same time.  I have been in both of their classrooms recently and how they can 
accomplish both is impressive.  There is a lot of planning involved in creating 
multiple lesson plans for multiple grade levels at the same time.  They both 
routinely work late and put in extra time to make sure that their lessons are 
prepared and well thought of.
Upcoming Events:  Our middle school band and choir will be recording their 
Holiday concerts on Thursday and they will be shared via the district STRIV 
page on Friday by early afternoon.  Mr. Baldwin, Ms. Semerad, and Mr. 
Niedbalski have put in a lot of time and effort to create this plan that allows our 
students to showcase their hard work and follow the restrictions for large 
gatherings.

High School Assistant Principal's Report:  Mr. Kasik 
Program/Staff Member Spotlight:  I would like to spotlight our front office staff, 
Coralie Shonka, Alejandra Dimas and Florencia Ramon.  This group works 
really well together and they are able to handle anything that is thrown at them.  
A bright smile and helpful attitude greet all that enter our school.  
Staff Member Spotlight:  For person spotlight I want to recognize Jose 
Ramirez .  Jose recently started working at the HS as a custodian and he is so 
cheerful, polite and always working extremely hard.  Anything we ask of him he 



is right on it and does a great job.
Upcoming Events:  We are working to finish out first semester in strong 
fashion.  It will end on Dec 18th with finals a couple of days before this.  Our 
students and staff have worked really hard during this difficult time and 
Christmas break will be a much needed time to recharge our batteries.

High School Principal's Report:  Mr. Grammer
Program Spotlight:  Our high school has for the past ten years been a part of a 
mentor program for our students, staff, and community.  The program is 
TeamMates, a mentor program developed and implemented by Tom Osborn.  
We were, as a school, searching for ways to assist our high school students 
who struggle in their classes and fall behind in their graduation progress. We 
were fortunate to have a teacher on staff, who has a passion to work with these 
students.  She genuinely cares about our students and our community. She 
organized the program and has been an integral part of the program at its 
inception. The program is set up to match a student with a community member 
and that adult to be an advocate for that student throughout their school career.  
It has been a good program for the high school. Congratulations to the mentors 
in the program, that make it a successful program at SCHS.
Staff Member Spotlight:  The program spotlight and staff member are the 
same person.  That’s why it is an honor to recognize Alejandra Dimas as Co-
Coordinator for the TeamMates mentor program at Schuyler Central High 
School. She organizes and runs the program under the TeamMates board, 
which is a voluntary duty for school personnel and community members.  The 
board consists of the Principals from the elementary, middle school, and high 
school, five community members and two teachers. Mrs. Dimas’s passion, hard 
work, caring attitude, and dedication to our students well-being is unmatched. 
She strives to make sure that our students have a strong advocate for them and 
that they have a positive experience.  We have this year 30 students with 5 
senior students successfully completing the program.  With her co-cordinator 
assistance and with strong support from her board she has worked hard to 
make TeamMates a successful program at SCHS.  Congratulations to Mrs. 
Dimas for making this a positive experience for her mentees and mentors 
throughout their school career.
Event Highlight:  We are continuing our work with the state priority team, UNL 
EL team, DE cohort groups, with the SIG grant, and STEM through DE.  It is 
cumbersome at times to schedule and plan for all the groups.  But, it is 
worthwhile as we see growth and development of our students.

D. Directors Reports
K-6 Youth Sports Director Report Name: Cara Neesen
Program/Staff Member Spotlight:  Youth Wrestling has been scheduled and 
will begin December 15th for both boys and girls. With not having an open 
house for both club and youth sports, the Elementary has been handling all 
applications for interested athletes. Starting the week of December 14th, the 
window for Girls Basketball sign ups will begin with forms needing to be in by 
January 8th. The process to sign up will be similar to what was done for Boys 
Basketball and Girls/Boys Wrestling. Thank you to Al Sucha for collaborating 
with Youth Sports Wrestling this year to ensure a safe and successful season!
Warrior Academy - After-School Program Director's Report:  Ms. Bebout
Spotlight Program:  Warrior Academy is proud to announce that we received a 
$50,000 grant from Beyond School Bells!!!  This is an amazing partnership that 
has been built over the last 6 years.  These funds will help provide students with 
individualized supplies due to covid, extra supplies, extra staffing, and some 



amazing programing and PD that Beyond School Bells is offering.  Beyond 
School Bells, run by Jeff Cole, does an amazing job campaigning for afterschool 
programs throughout Nebraska.  It is an honor and a privilege to work beside 
them in the afterschool arena. 

SMS Activities Director's Report:  Mr. Banahan
Spotlight Program: My program spotlight for this month is MS Wrestling. We 
have competed in 7 meets so far this year with two left on the schedule. We 
have 24 eighth graders out for Wrestling this season with five of them being 
girls. We also have 8 seventh graders out for wrestling with four of them girls as 
well. So far this season we have won 55% of our matches (198/356) and we 
have two wrestlers currently undefeated (Sinai Sanchez (8-0) and Lauren 
Wemhoff (8-0)) and Chris Shannon (13-1) leading our team in the right direction. 
On December 5th we hosted the Schuyler Invitational which was the first 
wrestling event held in the West Gym. We had a good showing that day winning 
41% (43/106) of our matches against some solid competition and claiming the 
Runner-Up Trophy for our Invitational. Our kids have done a great job 
competing in a season that has seen lots of changes with events being 
cancelled or limited in attendance and losing out on some quality matches.
Staff Member Spotlight: For the program staff spotlight this month I would like 
to highlight Mr. Brante Hayes. Mr. Hayes is our middle school girls basketball 
head coach and coaches the 8th Grade A team. Watching Coach Hayes this 
season has been very encouraging, as he does a couple of things. First off he is 
very consistent with everything from practice to planning and organizing his 
teams. The girls come to practice and know exactly what is expected of them 
every day at practice. He also does a great job of collecting data in games and 
practices to help improve the girls as they progress through the season. This 
year our teams have a combined record of 6-13, however our 8th grade teams 
are currently (A team) 3-3, a (B team) 2-3 going into the last week of 
competition. Coach Hayes has done a great job of helping our girls to improve 
each week and pushing them to be better everyday on the court and in the 
classroom.
Spotlight Upcoming Events: We wrap up or Winter seasons of Wrestling and 
Girls Basketball on 12/15 with Wrestling at Norfolk and Girls Basketball hosting 
Clarks-Leigh in the Middle School Gym. We will start Boys Basketball when we 
return from Christmas break.

High School Activities Director's Report:  Mr. Kasik
Program/Staff Member Spotlight:  I would like to spotlight our Boys Basketball 
program.  It is led by Mr. Beebe who has a number of years of experience 
coaching and leading programs.  This year’s team is led by a host of 
experienced upperclassmen.  They are poised to have a great season and are 
excited to kick it off in our new facility.
Staff Member Spotlight:  Mr Beebe has been in this district for over 35 years 
and has coached a number of sports.  He has been a head coach and an 
assistant coach and his experience is very visible.  He has an exciting group to 
work with this year in BB, they should be fun to watch.
Upcoming Events:  Our Play Production crew is coming off of a Conference 
Runner-up finish and is excited to compete at Gretna for Districts on Saturday, 
12/5.  We will also kick off our HS Winter season with Home basketball against 
Madison and our Wrestling team traveling to Crete on Thursday, 12/3.

Student Services Director's Report:  Dr. Lefdal



Program Spotlight:  I would like to spotlight our one act performers and 
coaches.  The coaches and students put on an amazing program at conference 
and districts.  I am excited to have my children be part of the program as well as 
see other students find a place to shine.  The play this year was a very 
emotional play and our students did an excellent job! 
Notable Topics;  Our priority school meetings have been very good this year.  
We have had some great conversations as well as excellent planning.  We were 
able to work with our consultants on a midyear score for our school.  We saw 
some increases from last year, I am excited to see the improvements for the 
rest of the year.
Looking ahead:  I am excited to start planning out our 2021-22 school class 
schedule.  I believe with our new addition, we will be able to work with our class 
schedule to make it even better for our students and offer a nice variety of 
programming.

Special Education Director's Report:  Mrs. Vrba
Program/Staff Member Spotlight:  This month I would like to take the 
opportunity to highlight Jennifer Novak. She is our 2nd grade special education 
teacher that has generated one of the best learning environments for our 
students at Schuyler Elementary School. Emily Garcia and Jennifer make an 
effective and compelling team. Jennifer works hard to find constructive ways 
that is beneficial to our students who may be struggling with various concepts. It 
is a common occurrence for me to walk into their classroom and absolutely not 
be able to find Jen. Most of the time, she is kneeling besides a student's desk 
reinforcing what is being taught or walking a student through a problem that 
he/she just announced to the whole class..."I don't get this!". Her dedication to 
our kids and work ethic is going to carry her far as she is just starting her career 
at Schuyler Community Schools.
  
Curriculum, Assessment and Instruction Director's Report:  Dr. Gibbons
Spotlight Program:   I wanted to highlight some of the usage that we’re getting 
out of one of our programs:
myON: Renaissance myON® Reader is a student-centered, personalized 
literacy environment that gives students access to more than 6,000 enhanced 
digital books. Titles are dynamically matched to each individual student’s 
interests, grade and Lexile® reading level. Combined with a suite of close 
reading tools and embedded supports, myON Reader fosters student 
engagement and achievement. We have implemented myON K-8 districtwide.  
These are the total number of books that students have completed on myOn 
since the start of the school year.
District: 6959
Schuyler Elementary: 5221
Schuyler Middle: 915
Fisher’s Elementary: 454
Richland Elementary: 369
Spotlight Upcoming Events: The Curriculum department is working on 
developing data displays that will help us evaluate the effectiveness of our 
programs and help us better employ data driven decision making regarding 
student interventions.

E. Superintendent's Report
Program/Staff Member Spotlight:  Food Service Director, Jamie Rameriz 
and the food service program is again the spotlight program for December.  



She has done an outstanding job of ramping up the changes in the food 
service programs this year.  In addition to the breakfast and lunch programs, 
they also provide the afternoon K-8 fruits and vegetable program.  This 
month, the high school has opened a third option in their lunch line.  Finally, 
the food service has provided the refreshments for the Open Houses for the 
new facilities in October and this week for the Performing Arts Auditorium.

THANK YOU:  Thank you to Virginia Semerad and Mynor Hernandez for 
your dedication and service on the board of education.  The 2020 strategic 
plan outlines your work and accomplishments as board members. 

F. Board Member/Committee Reports

1.  December Schuyler Foundation Report.
2.  2020 Superintendent Evaluation.

VI. Correspondence Items
VII. Adjournment

Motion to adjourn Passed with a motion by Brian Vavricek and a second by 
Virginia Semerad.
Mynor Hernandez: Absent, Richard Brabec: Yea, Nina Lanuza: Yea, Chuck 
Misek: Yea, Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 5, Nay: 0, Absent: 1
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I. Call Meeting to Order
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IV. Action Items

IV.A. Americanism: Curriculum, Assessment, and Instructional Programs

IV.B. Governance: Public Relations, Technology, and Planning

IV.B.1. Consider, discuss and take.action to approve amending 2nd semester calendar.

IV.C. Budget, finance, negotiations, and personnel

IV.C.1. Consider, discuss, and take action to approve the 2021-22 Certificated Staff Master 
Agreement.

IV.C.2. Consider, discuss, and take action to approve the 2020-21 teacher incentive program.

IV.C.3. Consider, discuss, and take action to approve the sale of District 4-R Real Estate.

IV.C.4. Consider, discuss, and take action to approve new hire recommendation.



V. Discussion Items and Reports

V.A. Priority School December Update

V.B. Principals Reports

V.C. Directors Reports

V.D. Superintendent's Report

V.E. Board Member/Committee Reports

VI. Correspondence Items

VII. Adjournment

 
Prepared by: Sally Jakub, Secretary to the Board



Schuyler Community Schools
Board of Education Regular Meeting
Monday, November 9, 2020 6:30 PM
Schuyler Community Schools Board Room
120 W. 20th Street
Schuyler, NE 68661-2400
 

 
Posting Locations: 

 Schuyler Sun
 District Office Building Front Door
 Schuyler Post Office
 Colfax County Courthouse

Posted Date: 11-5-2020
Attendance Taken at 6:24 PM. 
Virginia Semerad:   Absent   
Richard Brabec:   Present   
Mynor Hernandez:   Present   
Nina Lanuza:   Present   
Chuck Misek:   Present   
Brian Vavricek:   Present   
Present: 5, Absent: 1.
I. Call Meeting to Order

Procedural Item

STRIVE  -  COMMIT  -  SUCCEED  -  District Mission Statement

Schuyler Community Schools in partnership with parents, students, and the community is 
committed to educate students to become skilled, knowledgeable and responsible citizens in 
a global society - District Vision Statement

Notice of this meeting was given in advance according to State Law 84-1411, by giving notice of 
the meeting to the public.  Notice of this meeting was also given in advance to all members of 
the Board of Education

I.A. Pledge of Allegiance

Procedural Item

I.B. Declaration of Open Meeting

Procedural Item



This meeting has been preceded by advance notice and is hereby declared to be in open 
session.  A copy of the Open Meetings Act is included in the agenda and posted in the front of 
the meeting room.

Nebraska Open Meetings Act:  
http://nitc.nebraska.gov/documents/statutes/NebraskaOpenMeetingsAct_current.pdf

II. Approval of Consent Agenda

Consent Agenda

Discuss, Consider and Take Action on the consent agenda
II.A. Agenda

Consent Item

II.B. Minutes

Consent Item

II.C. Acceptance of Claims

Consent Item

II.C.1. Bills of $5,000 or more

Consent Item

II.D. Financial

Consent Item

II.E. Other Listed Reports

Consent Item

III. Public Forum - We ask that all presentation be limited in their length.

Information Item

III.A. Recognition of visitors and guests

Information Item

Rich Brabec
III.B. Other topics (limited to 5 minutes - subject to guidelines of the Board Participation 
Policy)

Information Item



III.C. Student Representative's Report

Information Item

 Fall Break was good - could always use more time off
 Winter sports have started conditioning - basketball will use the new gym - will put the 

starters on the screen in a hype video - students are excited about this!
 One-Act starts competing November 21st - run through all memorizing - fastest time 

was 31:00 - explain timing -
 Jeans Day money was collected on behalf of student council and the money was 

donated to Terry Spale.
 Thanksgiving Break is coming up - November 25th, 26th, 27th.
 Band got a superior rating at the last home game - now getting ready for Winter 

Concerts
 Speech practices have started - working on memorizing lines

IV. Action Items

Procedural Item

IV.A. Board Policy, Handbooks, and Support Programs

Information Item

Virgina Semerad, Rich Brabec, Nina Lanuza
This committee is responsible for annual review of board policies, handbooks, and 
crisis/safety plans.  This committee is also responsible for the support and development of 
support programs(nursing, food service) in the district.

IV.A.1. Consider, discuss, and take action to approve second reading of the final NASB 
new and amended board policies for the 2020-21 school year.

Action Item

Included below is an explanation of the NASB final board policy update for this fall.  Most 
changes from this year’s Legislative Session have already been dealt with in previous Policy 
Updates, but this email includes three more revisions and one new policy.
Policy 402.15 Staff Conduct With Students has some revisions to incorporate mandates from 
LB1080 and has had a general cleanup of prohibited conduct descriptions. As in the past, this 
policy may require some discussion within your administration and staff to determine whether 
all the prohibitions are appropriate for your district, but the various requirements of LB1080 
must be kept. I’ll be glad to answer any questions that may arise.
Policy 404.02 Employee Injury On The Job meets the requirements of LB1186 which adds a 
seven-day period of Injury Leave for certain cases of employee injury.
Policy 404.13 School Closure Under Extraordinary Circumstances address a paragraph in 79-
8,106 and is also a policy that may be requested by federal authorities if staff pay during 
emergency closure involves federal grants.
Policy 503.04 Addressing Barriers To Attendance has one brief revision to add illnesses 
related to mental health as a reason for consideration in addressing barriers to attendance for 
individual students.



I have also attached redline versions of the three revisions for your use.  Thank you for your 
interest in school policy.
Jim Luebbe,  NASB Director of Policy Services

Motion to approve first reading of new and amended NASB Policy updates as 
presented. Passed with a motion by Richard Brabec and a second by Brian Vavricek.
Virginia Semerad: Absent, Richard Brabec: Yea, Mynor Hernandez: Yea, Nina 
Lanuza: Yea, Chuck Misek: Yea, Brian Vavricek: Yea
Yea: 5, Nay: 0, Absent: 1

IV.A.2. Consider, discuss, and take action to approve extension of the certificated staff early 
retirement policy.

Action Item

The certificated staff Early Retirement Incentive Program Policy, 406.05 sunset at the end of 
the 2019-20 school year. 

"The ERIP program and policy, and all benefits provided herein, shall expire and be of no force 
and effect with regard to eligibility under this ERIP as of August 31, 2020, and as to 
participation in this ERIP as of August 31, 2023. "

At the present time, the board of education is currently in negotiations with the SEA on the 
2021-22 Certificated Staff Master Contract.  The negotiations committee recommends 
tabling this item until contract negotiations for 2021-22 are settled.

Motion to Table action on extending Early Retirement Incentive Program Policy 
406.05. Passed with a motion by Chuck Misek and a second by Brian Vavricek.
Virginia Semerad: Absent, Richard Brabec: Yea, Mynor Hernandez: Yea, Nina 
Lanuza: Yea, Chuck Misek: Yea, Brian Vavricek: Yea
Yea: 5, Nay: 0, Absent: 1

IV.B. Budget, finance, negotiations, and personnel

Procedural Item

Chuck Misek, Rich Brabec, Brian Vavricek
This committee is responsible for budget, finance, and contract negotiations with 
administration, certificated staff, and support staff.

IV.B.1. Consider, discuss, and take action to accept the 2019-2020 District Audit and 
Annual Financial Reports.

Action Item

Members of the finance committee met with Pekny and Associates to discuss the 2019-20 
AFR and Audit Report.  In the past, Pekny's attended the meeting and went through the 
documents at that time.  Again, this year members of the finance committee met at Pekny 
and Associates to review both documents. 
          If other members of the board would like to have a more formal review, we will 
arrange a time to meet and review this information.  The two reports were reviewed and 



submitted to the Department of Agriculture, Nebraska Department of Health and Human 
Services, and Nebraska Department of Education by November 1st and 5th as required by 
law. 
          The board should go on record as accepting the reports as filed.  See the attached 
electronic copy of the 2019-20 Audit and Financial Reports as filed with the Department of 
Education.

Motion to accept the 2019-2020 District Audit and Annual Financial Reports as filed. 
Passed with a motion by Brian Vavricek and a second by Mynor Hernandez.
Virginia Semerad: Absent, Richard Brabec: Yea, Mynor Hernandez: Yea, Nina 
Lanuza: Yea, Chuck Misek: Yea, Brian Vavricek: Yea
Yea: 5, Nay: 0, Absent: 1

IV.B.2. Consider, discuss, and take action to accept staff resignations.

Action Item

1.  Alexandra Carrera:  Para Educator - Richland Dual Language Program
Motion to accept staff resignation as presented. Passed with a motion by Mynor 
Hernandez and a second by Nina Lanuza.
Virginia Semerad: Absent, Richard Brabec: Yea, Mynor Hernandez: Yea, Nina 
Lanuza: Yea, Chuck Misek: Yea, Brian Vavricek: Yea
Yea: 5, Nay: 0, Absent: 1

V. Discussion Items and Reports

Procedural Item

V.A. High School Priority School Report

Action Item

High school administrators met with KLK on October 26th, and 27th via zoom.  We also had KLK and our state 
department representatives on site on November 2nd and 3rd.   During this time we once again conducted teacher 
observations utilizing zoom technology and the coaching strategy called 5 minute feedback with value add.  We 
started using a google form to collect data on engagement as well as APL strategies.  The main focus of our 
discussion over the last few weeks have been on data use to drive our instruction at the high school.  Mark Brady 
from ESU 7 has played a key role in helping prepare and utilize data to make our programs stronger. This 
information represents work being done for our improvement goal on "Graduation Rate and Staff and Student 
Culture."

Section 1 of our priority plan addresses the importance of a "Mission Driven" school.  During our priority meetings, 
we have discussed our strategic plan, the power of Thoughtexchange to hear all voices in this process as well as 
creating core beliefs, and norms in our schools.  Our admin team created a list of the "Big 10" walkthrough items 
that we are looking for during our coaching sessions.  It is just one more way we are trying to keep all staff on the 
same page when it comes to instructional improvement.

Work is still being done with the "chronic absenteeism" portion of our plan.  We continue to meet with students and 
develop plans for intervening with students who have missed school and working with our county attorney to help 
families in need.  



The final section of our plan is our "English Learners."  Our consultants made a trip to visit our newcomer’s 
program, and were very happy with the way things are progressing.  When reviewing our Renaissance data, we 
have seen some excellent growth from students and know our program is making a difference.  We will continue to 
work on utilizing language acquisition strategies in the classroom and differentiation strategies in all areas.

Below is a link to our priority plan.  Again, if you have any questions or concerns, don’t be afraid to contact one of 
the high school administrators.

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/908802/Draft_2018-
2021_Schuyler_Priority_Plan__1_.pdf 

V.B. Principals Reports

Information Item

Building Principals

Preschool and SES 3-5 Principal's Report:  Mr. Comley
Program/Staff Member Spotlight:  This month I want to highlight Tori Oehlrich. Mrs. Oehlrich has done an 
outstanding job helping SES students, parent, and teachers through the medical questions that may come up 
during these trying times. When Mrs Oehlrich does not know an answer she will find out the answer and does so 
with a smile. I want to say thank you Mrs Oehlrich! We appreciate all you do!

SES K-2 Principal's Report:  Mrs. Neesen
Program/Staff Member Spotlight:  This month I would like to highlight the work of Isidro Adame. Isidro is 
someone who we can always count on, then go above and beyond the call of duty. On top of his work duties, he 
always greets staff and students with a smile and friendly greeting. He builds relationships with students ensuring 
they have positive relationships with all adults in the building. Thank you Isidro for being a positive influence at 
SES! 

Fisher’s, & Richland Principal's Report:  Ms. Bebout
Program/Staff Member Spotlight:  I would like to highlight Aaron Thumann this month.  He was born and 
attended grade school in Seward, Ne.  He went to middle and high school in Utica, NE and considers himself from 
Utica.  Aaron has earned two degrees; Bachelor of Science in K-12 Physical Education and a Masters Degree in 
Curriculum and Instruction.  He has worked in Schuyler for 13 years, four years as a sub and nine years as a full 
time teacher.  Aaron has taught PE, weights, and Alt Ed.  He has also coached high school and middle school 
football, high school soccer, and high school powerlifting.  Aaron has one son named Tucker who is 7 years old. 

     Aaron is the PE teacher at both Fisher’s and Richland School.  He has an amazing ability to build relationships 
with students.  Students look forward to sharing their good things with Aaron at the start of every class.  He also 
has such a positive attitude and outlook on life.  We enjoy having him in our building. 
      What I really wanted to highlight is Aaron won the SHAPE Nebraska Physical Education Teacher of the Year!  
This is such an honor and well deserved.  A quote from the person who nominated Aaron states, "Thumann’s 
passion, hard work, care, and dedication to the health and well-being of his students is unmatched. He strives to 
make sure that his students are pushing themselves to be better athletes and healthier people in general.  Over 
the course of a year, his students have worked extremely hard and broken 55 school weightlifting records, as well 
as approximately 2000 personal records. As a colleague of Thumann’s said, "These numbers are simply 
staggering and truly demonstrate Aaron’s ability to push students to be the best versions of themselves." 
     I could not be more proud to have Aaron as a teacher in the Schuyler School District!!! 
**IT IS A GREAT DAY TO BE A SCHUYLER WARRIOR**

Middle School Asst. Principal's Report:  Mr. Banahan
Program/Staff Member Spotlight: For my staff spotlight, I want to recognize Paula Kment, Counselor at the 
Middle
School. Mrs. Kment does a great job working with our students and staff to help resolve behavioral issues that 
arise during the school day, and also helps with lunch duty throughout the week. Most recently Mrs. Kment has 
worked really hard to help implement some changes to our SAT program to help get students the interventions 
they need to help them improve both academically and behaviorally. 
     She has worked with our teams to help them identify students that need extra support in the areas of Math, 
Language Arts, and Behaviorally. She then meets with each of our teams  to help provide ideas and strategies for 

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/908802/Draft_2018-2021_Schuyler_Priority_Plan__1_.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/908802/Draft_2018-2021_Schuyler_Priority_Plan__1_.pdf


our teachers to use with the identified students. She is a great resource for our teachers and students, and it is 
very apparent she wants the best for every student that walks into our building.

Middle School Principal's Report:  Mr. Zavadil
Program Spotlight:  School is moving along and students and staff are putting in extra work this year to make it 
as normal as possible while keeping our students safe.  I would like to highlight the work that Mrs. Kment and Mr. 
Banahan are doing to provide a good system within Schuyler Middle School to help our students that are 
struggling academically and behaviorally.  Mr. Banahan and Mrs. Kment have really add quite a bit of structure or 
our school’s SAT/RTI process.  I feel this added emphasis to this process will be a great proactive approach to 
helping our students.
Staff Member Spotlight:  I would like to also Highlight the work of Mrs. Lopez.  Mrs. Lopez is the office manager 
at Schuyler Middle School.  She is a welcoming face to all of our staff and students that need to come into the 
office.  She, like all office managers in a school is the glue that holds our whole operation together.  She does a 
great job of reminding me of items that I may have forgotten.  She does a great deal of translating for our office 
and the district.  She was instrumental in setting up translation for our parent/teacher conference and is very 
supportive of our office staff and reminds us to slow down and enjoy each others’ company.  We are lucky to have 
a staff member like her in the office.
Upcoming Events:  Schuyler Middle School had 82% attendance at our parent teacher conferences this year, 
which I feel shows how much our parents were happy to have their children back in School.  P/T Conferences 
were a huge success.  The Middle School is also gearing up to participate in the Schuyler Community Schools 
strategic plan.  We recently started discussions in our School Improvement meetings and are holding staff 
meetings to start gathering feedback on last year’s plan and to start getting ready to make the plan for the next 
school year.

High School Assistant Principal's Report:  Mr. Kasik
Program/Staff Member Spotlight:  I would like to spotlight our Ag Education  Department this month.  Mr. Hosier 
and Mr. Harper lead this program and have been very flexible this year as we have had to make adjustments to a 
number of things that they do.  They continue to build relationships with folks in the community and lead this 
program, good work!
Staff Member Spotlight:  For person spotlight I want to recognize Renee Brabec.  She has really picked up the 
slack during those times when I am busy with Academic programs.  Much of her work with transportation and 
schedules has required a lot of last minute adjustments.  She is very detailed and dependable.  My job would be 
much more difficult without her help!
Upcoming Events:  We are just coming off of a week of Professional Development that was really well received 
by our staff.  We will be getting their feedback as we plan our next PD events.

High School Principal's Report:  Mr. Grammer 
Program Spotlight:  Our high school has for the past few years been searching for ways to assist our high school 
students who struggle in their classes and fall behind in their graduation progress.  These past two years the High 
School has implemented the Alternative Education Program, which is housed in the Schuyler Community Schools 
District Office. We were fortunate to have a teacher on staff, who has a passion to work with these students.  He 
genuinely cares about his students and i developing a strong Alt. Ed. program. Mr. Thumann has been a physical 
education teacher for these past ten years and has worked hard to develop a quality physical education program 
in our rural schools, middle school and high school in our district, as well as a quality Alt. Ed. program.  
Congratulations to Mr. Thumann for his hard work and dedication to our school district.
Staff Member Spotlight:  The program spotlight and staff member are the same person.  That’s why it is an 
honor to recognize the Society of Health and Physical Educators of Nebraska would like to announce the recipient 
of the 2020 Nebraska High School Physical Education Teacher of the Year, Mr. Aaron Thumann of Schuyler 
Central High School.
     Mr.Thumann’s passion, hard work, caring attitude, and dedication to the health and well-being of his students is 
unmatched. He strives to make sure that his students are pushing themselves to be better athletes and healthier 
people in general.  Over the course of a year, his students will have worked extremely hard and broken 55 school 
weight lifting records, as well as approximately 2000 personal records. As a colleague of Thumann’s said, "These 
numbers are simply staggering and truly demonstrate Aaron’s ability to push students to be the best versions of 
themselves." Thumann truly cares for his students and they know it. As a student once said, "Thumann is 
inspiring. I only come to weights because I know that he really cares about me and my teammates and our 
success." He not only focuses on the physical fitness development and emotional needs of his students, but also 
doing so through goal setting to add investment of his students.  Thumann states, "One of the hardest things for 
students to understand is that wellness is not something that happens overnight or in an isolated situation, instead 
it is a combination of training both physically through strength training and other physical activity and mentally by 
having patience to allow the changes to happen and a positive mindset to keep pushing forward.  Congratulations 
Mr. Thumann for being honored and recognized by your peers in the field of physical education.



Event Highlight:  We are continuing our work with the state priority team, UNL EL team, DE cohort groups, with 
the SIG grant, and PBL through DE.  It is cumbersome at times to schedule and plan for all the groups.  But, it is 
worthwhile as we see growth and development of our students.   

V.C. Directors Reports

Information Item

Directors

K-6 Youth Sports Director's Report:  Mrs. Neesen      
Program/Staff Member Spotlight:  Youth Boys Basketball has been scheduled for and will be starting November 
10th. Thank you to Dana Schultz for coaching and mentoring our young Warrior Athletes! Due to COVID-19, we 
opted to not do the traditional sign up night with families coming in. Rather, students are bringing in their signup 
sheets back with jerseys and activity passes given out while at school. 

Warrior Academy - After-School Program Director's Report:  Ms. Bebout
Program Spotlight:  Warrior Academy co-hosted a Trunk-or-Treat with the Schuyler Chamber on Thursday, Oct 
22nd.  It was a very windy and chilly day, but the rain/drizzle stopped an hour before we got started so it was 
dry!!!  We had around 340 children walk through and over 500 people total.  Through our partnership with the 
Schuyler Chamber we were able to partner with 22 businesses participating in the trunk-or-treat.  Everyone wore a 
mask and businesses handing out candy also wore gloves.  It was a great night seeing all of the dressed up 
children and we look forward to this partnership again next year!!

SMS Activities Director's Report:  Mr. Banahan
Program Spotlight: My program spotlight this month is our winter sports teams that started practicing on October 
26th. Currently we have two sports in action Girls Basketball and Wrestling which has both boys and girls. For 
basketball we currently have 46 girls (21 - 7th graders and 25 - 8th graders). For wrestling we currently have 46 
wrestlers out this season with 11 girls and 35 boys out for wrestling. Our first competitions for both sports take 
place next week and our athletes are excited to get started competing this season!
Spotlight Upcoming Events: Upcoming events for middle school athletics include two home basketball games 
on Monday vs Aquinas and Thursday vs Madison. Our wrestling team is looking forward to their first meet next 
Thursday with a Triangular at York High School along with Crete.

High School Activities Director's Report:  Mr. Kasik
Program/Staff Member Spotlight:  I would like to spotlight our Play Production Program led by Hope Petersen.  
 The students in this program have been working very hard to put a production together and they are doing this 
with Covid Protocols as well as not really having the best place to practice since our Performing Arts facility is 
under renovation.  They are hopeful that they will get to perform this season and continue to do a great job!
Staff Member Spotlight:  For person spotlight I want to recognize Melissa Bulin our Athletic Trainer.  She does a 
great job with meeting the needs of our kids and our athletic programs.  Her position is paid by Columbus 
Community Hospital and she has been a great asset to our Athletic programs.
Upcoming Events:  We are preparing for winter sports and activities and all that comes into play this year.  It has 
been a challenge but we are excited to provide these opportunities for our kids.  On October 20th we opened 
phase #1 of our construction project by hosting our last home VB games in the gym.  We were also able to host a 
D-2 Volleyball game between Exeter-Milligan and Wynot.  The facility was very well received for these events and 
we are excited to use them this winter as well.

Student Services Director's Report:  Dr. Lefdal
Program Spotlight:  I would like to highlight our EL and Newcomer’s program.  With the addition of our 
Newcomer’s program and the collaboration between our EL teachers at the high school, we are starting to see 
some great growth with our students.  It is also great to see our newcomer students having a voice in their 
education and acclimating to their new surroundings.  We have created an amazing space for these students.
Notable Topics:  I am excited to see the renovation of our event space moving ahead.  I have shown the work in 
progress to a few people and they love it.   This project is such a great opportunity for our students, staff, and 
community.
Looking ahead:  I am excited for a number of things that are happening in our district.  Our priority plan has some 
great ideas and strategies that will make our school better including utilizing data to drive our instruction as well as 
using walkthrough data to improve our instruction.  It is truly a great day to be a Warrior!



Special Education Director's Report:  Mrs. Vrba
Program/Staff Member Spotlight:  My spotlight this month is on our 4th grade special education teacher, Leigh 
Schnoor.  Leigh has the innate ability to know exactly what each student needs without drawing undue attention to 
him/her in the classroom. She has risen above all what could be called "normal" expectations to develop 
meaningful tools, learning activities and learning opportunities for all of her students. I honestly believe that Leigh 
hasn't had the same schedule for a week since school has started due to the fact that she is consistently 
readjusting/shuffling her schedule around so she may give her students more instructional time. All of Leigh's 
 paperwork is impeccably done and turned into our office in a very timely manner! Leigh, simply put, is one of the 
best advocates for "our kids"!

Curriculum, Instruction, Assessment Director's Report:  Dr. Gibbons
Program/Staff Member Spotlight:   We had a very successful PD in October.  It couldn’t have happened without 
the staff members who stepped up and presented to their peers.  Here is a list of the people who presented and 
their topics:
Elizabeth Lickei - Writing Across the Curriculum
Brandi Zavadil - Using Tech with EL Students
Penny Janousek - Payroll 101
Don Seehusen - Going Digital with Vocabulary
John Sayer - EdPuzzle; Discovery Education
James Watts - Edmodo; Classcraft
Joel Carrillo - The Newcomer Program
Jared Severson - Google Classroom with Google Meet; Google Meet with Whiteboard; Transfer Grades from 
Google to IC
Paula Kment and April Becker - Social Emotional Considerations; Mental Health Workshop
Bobbie Rocheford & Jenna Saalfeld - Apple Classroom
Rachel Wood - Teaching with the iPad Pro - The Best of Both Worlds
Samantha Ladwig - Show Me AppRick Carter - Teaching Through Zoom
Staci Shonka - Google Slides - Making it Interactive; EdPuzzle
Joey Lefdal - Apex Learning
Jeff Droge - Tech Tips and Troubleshooting
Jeff Duranski - Zoom 101 - How to Host a Meeting; Screen Recording - Mac & iPad
Kim Powell - Infinite Campus Q&A
Dan Rinkol - Tech Tips and Troubleshooting
Vanessa Stanek - Tech Tips and Troubleshooting
Mindy Perrin - SafeSchools Videos Help
Kady Arps - Tech Tips and Troubleshooting
Spotlight Upcoming Events: We are continuing to host our Discovery Education events across the district.  We 
will have STEM Leader Corps and Digital Leader Corps (DLC) the third week of November.  We will have our 
STEM K-8 activities through the month of November, including an Admin team professional development on 
November 30.

V.D. Superintendent's Report

Information Item

Dan Hoesing

1.  Construction Update:  The next bi-weekly construction meeting is scheduled for 
Thursday, November 12th at 9:00.  The punch list for the auditorium rennovation is on 
Tuesday, November 24th at 9:00. 

2.  Program/Staff Member Spotlight:  With the recent completion of the annual audit I am 
reminded of the attention to detail and cooperation between staff who work with finances in 
the district.  Penny Janousek, Sally Jakub, and Shelley Friesz are responsible for the managing 
the books in all district funds including the activity fund and school lunch program. 
Additional thank you and recognition to the administrative staff assigned to supervise all 
activities across the district.  This shared responsibility requires consistent oversight and 



attention to detail in protecting the segregation of duties and ensure gates, concessions, fund 
raising, and many other programs that handle cash receipts are managed and deposited without 
error. 

Program/Staff Member Spotlight:  Thank you and recognition to the school nurses:  Carol 
Reha, Cori Vavricek, Jenna Banahan, Tori Oehlrich and for their work in support of 
school health and safety during this COVID-19 Pandemic.  As of Monday, November 9th, we 
have moved from the Yellow to ORANGE on our school COVID Operational Zones.  See 
attached "Return to School TEMPLATE" document outlining this process.  Also, see COVID-
19 District-wide Data Report.

4.  2020 Strategic Plan Draft Report:  See attached report.  We will present the final report 
in December. 
 
V.E. Board Member/Committee Reports

Information Item

Board Members

1.  Foundation Meeting Report:  Agenda, minutes and finance reports found on the Foundation 
webpage.  https://www.schuylercommunityschools.org

2.  NASB State Convention:  Conference:  Thursday and Friday, November 19-20, 2019 at 
CHI Health Center, Omaha

3.  Superintendent's Evaluation:  Attached below is the superintendent's evaluation form.  
Please complete and send to Rich or bring it back to the December meeting.  There will be paper 
copies for you at the meeting.

4.  New Board Members:  Congratulations to Renee Sayer and Guadalupe Marino on their 
election to the school board.  Sally sent information to them on the new-board member 
workshops  coming up on December 2nd or virtual workshops as scheduled.  See attachment.

VI. Correspondence Items

Information Item

VII. Adjournment

Action Item



Schuyler Community Schools 

Board of Education Regular Meeting Monday, November 9, 2020 6:30 PM 

Schuyler Community Schools Board Room 

120 W. 20th Street 

Schuyler, NE 68661-2400 

Posting Locations:  

 Schuyler Sun 

 District Office Building Front Door 

 Schuyler Post Office 

 Colfax County Courthouse 

   Posted Date: 11-5-2020 

 

 President Brabec called meeting to order at 6:33 PM.   Board Members present: Brabec,     

    Lanuza, Vavricek, Misek, and Hernandez.  Absent: Semerad    

 
 President Brabec read the Mission Statement and declared the meeting to be in open session. All  

 school board members and the public were notified of the meeting in advance according to State     

 Law 84-1411.  All present participated in the Pledge of Allegiance.  

 

The Student representative gave a report on the many activities happening at the high school. 

Motion to approve first reading of new and amended NASB Policy updates as presented. Passed 

with a motion by Richard Brabec and a second by Brian Vavricek. 

 

Motion to Table action on extending Early Retirement Incentive Program Policy 406.05. Passed 

with a motion by Chuck Misek and a second by Brian Vavricek. 

Motion to accept the 2019-2020 District Audit and Annual Financial Reports as filed. Passed 

with a motion by Brian Vavricek and a second by Mynor Hernandez. 

 

Motion to accept staff resignation from Alexandra Carrera:  Para Educator - Richland Dual 

Language Program as presented.  Passed with a motion by Mynor Hernandez and a second by 

Nina Lanuza.  

 

Principals Bebout/Grammer shared with the board that the Society of Health and Physical 

Educators of Nebraska has awarded the 2020 Ne High School Physical Education teacher of year 

to Aaron Thumann.    

 

All present shared one good thing. 

 

Dr. Hoesing talked about Covid-19 and how the schools nurses are working with the East Central 

District and following their recommendations.   

Motion to adjourn at 7:59 PM.  Passed with a motion by Vavricek a second by Hernandez. 

 



To view the board meeting you can use this link: 

https://zoom.us/rec/share/KAnDPjqU522l0csEDdurPpSbcrw2MjTMgS_OZfS4Sxu7NZbMjF7qs

SmJJfyQPmv6.n9bThu4Q-QQtR-EL 



SCHUYLER COMMUNITY SCHOOLS

MONTHLY DISBURSEMENT REPORT

For the month of DECEMBER 2020

Check # Date Vendor Description Amount

42410 12/14/2020 Agri-City Insurance Agency LLC policy change premium $7,987.00

42411 12/14/2020 SYNCB/AMAZON supplies $1,506.73

42412 12/14/2020 Americom Communications security maintenance $977.50

42413 12/14/2020 Bilingual Marketplace Conference registration $200.00

42414 12/14/2020 Black Hills Energy natural gas $1,558.98

42415 12/14/2020 BOMGAARS supplies $948.21

42416 12/14/2020 Broadcast Music, Inc Music license fee $254.53

42417 12/14/2020 Callaway Rolloffs LLC disposal services 4R $1,746.90

42418 12/14/2020 Casey's Business MasterCard fuel $15.56

42419 12/14/2020 Cenex Fleetcard fuel $69.94

42420 12/14/2020 CenturyLink phone $275.02

42421 12/14/2020 CenturyLink phone $2,510.01

42422 12/14/2020 Central Nebraska Rehab Services OT/PT services $14,574.39

42423 12/14/2020 CHI Health DOT drug screens/physicals $254.00

42424 12/14/2020 Colfax County Clerk Election costs $1,165.42

42425 12/14/2020 Cornhusker Public Power District electricity $1,663.50

42426 12/14/2020 Culligan Water Conditioning soft water plan $82.10

42427 12/14/2020 David City Public School Hlavac ins $2,841.68

42428 12/14/2020 Department Of Utilities utilities $25,904.76

42429 12/14/2020 Des Moines Stamp Manufacturing Co supplies $38.40

42430 12/14/2020 Didier Grocery supplies $5,406.57

42431 12/14/2020 Dietze Music House, Inc. Repairs, supplies $393.99

42432 12/14/2020 Discovery Education, Inc. SIG STEM/DLC PD $12,500.00

42433 12/14/2020 DJ Software Specialties license renewal $1,350.00

42434 12/14/2020 Eagle Broadband internet $779.08

42435 12/14/2020 Eakes Office Products Center copies,printer $2,962.04

42436 12/14/2020 Electrical Engineering & Equipment Co supplies $433.92

42437 12/14/2020 Engineered Air repairs $633.66

42438 12/14/2020 Educational Service Unit #2 E Library 20-21 $1,636.50

42439 12/14/2020 ESU 7 Distance learning Jan-Mar DL fees $697.47

42440 12/14/2020 Educational Service Unit 7 supplies $47.99

42441 12/14/2020 ESU #7 Special Education SPED services $43,316.37

42442 12/14/2020 Father's Flanagan's Boys Home Common Sense Parenting $3,000.00

42443 12/14/2020 FP Mailing Solutions postage meter fees $342.00

42444 12/14/2020 Fremont Winnelson Co supplies $193.90

42445 12/14/2020 Frontier phone $104.61

42446 12/14/2020 Gartner & Associates Co Inc HS rooftop motor $195.00

42447 12/14/2020 Greater Nebraska Schools Association 20-21 dues $4,250.00

42448 12/14/2020 Guarantee Roofing & Sheet Metal Inc HS roof repairs $3,026.05

42449 12/14/2020 HireRight Solutions Inc Annual fee $250.00

42450 12/14/2020 Hometown Leasing copier lease $5,548.74

42451 12/14/2020 Craig Horejsi Richland mowing $1,550.00

42452 12/14/2020 Innovative Office Solutions, LLC supplies $43.89

42453 12/14/2020 J & B Auto Parts supplies $69.24

42454 12/14/2020 Jackson Services Inc linens $1,156.85

42455 12/14/2020 Johnstone Supply suppleis $401.46

42456 12/14/2020 John's Tire Sales & Services repairs $113.00



42457 12/14/2020 Jostens, Inc diploma $12.58

42458 12/14/2020 Junior Library Guild subscription renewals $2,480.50

42459 12/14/2020 Karel And Seckman legal services $78.00

42460 12/14/2020 Sharon Kreimer Fam Lit contracted services $286.00

42461 12/14/2020 Lightspeed Technologies, Inc SPED supplies $3,629.49

42462 12/14/2020 Lincoln Journal Star board minutes $228.94

42463 12/14/2020 Mahoney Fire Sprinkler, Inc. Annual inspection $495.00

42464 12/14/2020 Martin Bros Distributing Co. Inc. PreK snacks $624.85

42465 12/14/2020 Matheson Trigas ag supplies $484.82

42466 12/14/2020 Mechanical Sales Parts, Inc HS rooftop unit repair $2,211.55

42467 12/14/2020 Meyer Laboratory, Inc supplies $2,540.66

42468 12/14/2020 Midwest Alarm Services inspection $130.20

42469 12/14/2020 Midwest Glass Service, Inc. MS glass $292.50

42470 12/14/2020 Nebr Assoc Of School Boards board training $157.00

42471 12/14/2020 NCS Pearson Inc SPED supplies $636.75

42472 12/14/2020 Nebraska Public Health Environmental Laborato Water testing $845.00

42473 12/14/2020 Nebraska Safety Center@UNK Level 1 Course $600.00

42474 12/14/2020 One Source background checks $55.00

42475 12/14/2020 Omaha Public Power District electricity $246.19

42476 12/14/2020 OPTK Networks Ethernet EVPL $171.12

42477 12/14/2020 Parkview One Stop LLC fuel $856.11

42478 12/14/2020 Pekny & Associates CPA's PC Audit $17,850.00

42479 12/14/2020 Presto-X pest control $329.00

42480 12/14/2020 QC Supply, LLC supplies $65.78

42481 12/14/2020 Reinecke Motor Co. repairs/maintenance $731.36

42482 12/14/2020 Renaissance Learning, Inc Schoolzilla 2 yr subscription $29,670.00

42483 12/14/2020 Savvas Learning Company, LLC Elem/Richland Math $5,981.14

42484 12/14/2020 Sched LLC Engage fee $250.00

42485 12/14/2020 Schmitt Music Company supplies $345.41

42486 12/14/2020 Scholastic Inc Bookflix renewal $1,436.00

42487 12/14/2020 School Specialty, Inc supplies $56.35

42488 12/14/2020 Schuyler Coop Association fuel $2,827.55

42489 12/14/2020 Schuyler Home & Building Supply supplies $314.03

42490 12/14/2020 SectorNow, LLC Updates $429.75

42491 12/14/2020 The Sherwin Williams Co. paint $18.19

42492 12/14/2020 State Electrical Division Dirkschneider Elec license $250.00

42493 12/14/2020 TAESE Conf registration $400.00

42494 12/14/2020 Truck Center Companies bus repair $4,602.08

42495 12/14/2020 Verizon Wireless cell phones $478.19

42496 12/14/2020 Visa supplies $207.16

42497 12/14/2020 VISA Supplies $264.23

42498 12/14/2020 VISA supplies $55.00

42499 12/14/2020 Voyager Sopris Learning SPED supplies $373.89

42500 12/14/2020 WageWorks Admin fees $205.00

42501 12/14/2020 Waste Connections of NE, Inc. sanitation services $1,030.00

01220-01 12/15/2020 Jenna Banahan mileage $34.50

01220-02 12/15/2020 Ashley Faltin college tuition reimb $600.00

01220-03 12/15/2020 Karyee LeSuer college tuition reimb $800.00

01220-04 12/15/2020 Adam Robinson CDL/Bus permit $60.98

TOTAL GENERAL FUND DISBURSEMENTS $241,704.81



2252 12/14/2020 Continental Fire Sprinkler Company HS add'l sprinklers $2,650.00

2253 12/14/2020 Fremont Winnelson Co bottle stations $4,411.45

2254 12/14/2020 Midwest Glass Service, Inc. locks $1,453.86

2255 12/14/2020 Mueller Sprinklers sprinklers $38,783.00

2256 12/14/2020 Nebraska Central Equipment Inc 2022 Blue Bird Bus $101,495.00

2257 12/14/2020 Semerad Construction Inc Concession stand/ticket booth $47,400.00

2258 12/14/2020 Sizeable Storage Solutions, LLC bus barn rent $5,700.00

TOTAL DEPRECIATION FUND DISBURSEMENTS $201,893.31

ACH Wire 12/14/2020 BOK Financial SCHUYLERGO19 $272,015.00

ACH Wire 12/14/2020 BOK Financial SCHUYLERGO20 $231,888.70

TOTAL BOND FUND DISBURSEMENTS $503,903.70

1438 12/14/2020 The Clark Enersen Partners professional services $8,362.67

1439 12/14/2020 Schieffer Signs Performing Arts sign $1,084.30

TOTAL SPECIAL BUILDING FUND DISBURSEMENTS $9,446.97

164 12/14/2020 Hausmann Construction, Inc. payment $393,206.77

ACH Wire 12/14/2020 Pinnacle Trust Services interest/fee $119,710.00

TOTAL QCPUF FUND DISBURSEMENTS $512,916.77

436 12/14/2020 Computer Hardware, Inc. repairs $448.00

TOTAL STUDENT FEES FUND DISBURSEMENTS $448.00



SCHUYLER COMMUNITY SCHOOLS

MONTHLY DISBURSEMENT REPORT over $5000

For the month of DECEMBER 2020

Check # Date Vendor Description Amount

42441 12/14/2020 ESU #7 Special Education SPED services $43,316.37

42482 12/14/2020 Renaissance Learning, Inc Schoolzilla 2 yr subscription $29,670.00

42428 12/14/2020 Department Of Utilities utilities $25,904.76

42478 12/14/2020 Pekny & Associates CPA's PC Audit $17,850.00

42422 12/14/2020 Central Nebraska Rehab Services OT/PT services $14,574.39

42432 12/14/2020 Discovery Education, Inc. SIG STEM/DLC PD $12,500.00

42410 12/14/2020 Agri-City Insurance Agency LLC policy change premium $7,987.00

42483 12/14/2020 Savvas Learning Company, LLC Elem/Richland Math $5,981.14

42450 12/14/2020 Hometown Leasing copier lease $5,548.74

42430 12/14/2020 Didier Grocery supplies $5,406.57

TOTAL GENERAL FUND DISBURSEMENTS $168,738.97

2256 12/14/2020 Nebraska Central Equipment Inc 2022 Blue Bird Bus $101,495.00

2257 12/14/2020 Semerad Construction Inc Concession stand/ticket booth $47,400.00

2255 12/14/2020 Mueller Sprinklers sprinklers $38,783.00

2258 12/14/2020 Sizeable Storage Solutions, LLC bus barn rent $5,700.00

TOTAL DEPRECIATION FUND DISBURSEMENTS $193,378.00

ACH Wire 12/14/2020 BOK Financial SCHUYLERGO19 $272,015.00

ACH Wire 12/14/2020 BOK Financial SCHUYLERGO20 $231,888.70

TOTAL BOND FUND DISBURSEMENTS $503,903.70

1438 12/14/2020 The Clark Enersen Partners professional services $8,362.67

TOTAL SPECIAL BUILDING FUND DISBURSEMENTS $8,362.67

164 12/14/2020 Hausmann Construction, Inc. payment $393,206.77

ACH Wire 12/14/2020 Pinnacle Trust Services interest/fee $119,710.00

TOTAL QCPUF FUND DISBURSEMENTS $512,916.77



























Current Cash Balance
Sorted by Site ID, Group ID, Activity ID.

From 11/01/2020 to 11/30/2020.Site ID Site Name
Group ID Group Name

Activity ID Activity Name Beginning Cash Receipts Disbursements Adjustments Cash Balance

SCHUYLSchuyler Community Schools
A ACADEMIC

1100 CONSORTIUM PAYROLL 232.84 0.00 0.00 0.00 232.84

1500 ARC EQUIP SPEC.ED. 651.53 0.00 0.00 0.00 651.53

A Totals: 884.37 0.00 0.00 0.00 884.37

B ATHLETIC
2100 BASKETBALL B -12,959.11 12,959.11 0.00 0.00 0.00

2150 BASKETBALL G 0.00 0.00 0.00 0.00 0.00

2200 CROSS COUNTRY B & G 0.00 0.00 36.65 36.65 0.00

2250 CROSS COUNTRY 0.00 0.00 0.00 0.00 0.00

2300 FOOTBALL -26,753.05 26,753.05 0.00 0.00 0.00

2350 GOLF B 0.00 0.00 0.00 0.00 0.00

2375 GOLF G 0.00 0.00 0.00 0.00 0.00

2400 SOFTBALL 0.00 0.00 0.00 0.00 0.00

2450 SOCCER B 0.00 0.00 0.00 0.00 0.00

2500 SOCCER G 0.00 0.00 0.00 0.00 0.00

2600 TRACK 0.00 0.00 0.00 0.00 0.00

2700 VOLLEYBALL -171.00 0.00 0.00 171.00 0.00

2750 WRESTLING -40,209.95 40,209.95 150.00 0.00 -150.00

2755 WEIGHT ROOM EQUIPMENT 362.86 0.00 0.00 0.00 362.86

2800 SMS ATHLETICS -24,074.63 20,521.89 3,947.00 7,268.74 -231.00

2850 LAUNDRY 0.00 0.00 0.00 0.00 0.00

2900 GENERAL 8,412.63 753.00 513.55 -3,884.11 4,767.97

2950 MEDICAL -61.23 0.00 230.60 291.83 0.00

2970 BOOSTER CLUB DONATION -11,189.47 11,200.00 0.00 0.00 10.53

2975 DONATIONS 7,247.54 0.00 0.00 -3,884.11 3,363.43

B Totals: -99,395.41 112,397.00 4,877.80 0.00 8,123.79

C DISTRICT
3100 ADULT EDUCATION 3,833.68 0.00 0.00 0.00 3,833.68

3110 COLLEGE CREDIT -60,250.50 0.00 0.00 0.00 -60,250.50

3200 GENERAL 31,731.29 53.19 3,318.25 0.00 28,466.23

3250 FIELD HOUSE 19,998.01 14.95 0.00 0.00 20,012.96

3300 FINES 1,268.22 0.00 0.00 0.00 1,268.22

3400 HIGH SCHOOL--- BOOK FINES 4,205.95 0.00 0.00 0.00 4,205.95

C Totals: 786.65 68.14 3,318.25 0.00 -2,463.46

D DEPARTMENTS
3450 SCHS LIBRARY FINES 430.07 32.00 0.00 0.00 462.07

4000 BAND 1,760.11 0.00 0.00 0.00 1,760.11

4025 Musical 4,449.84 0.00 0.00 0.00 4,449.84

4050 VOCAL 226.87 0.00 0.00 0.00 226.87

4750 KOEHN TRUST (BAND DONATION) 16,601.70 0.00 1,000.00 0.00 15,601.70

D Totals: 23,468.59 32.00 1,000.00 0.00 22,500.59
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Current Cash Balance
Sorted by Site ID, Group ID, Activity ID.

From 11/01/2020 to 11/30/2020.Site ID Site Name
Group ID Group Name

Activity ID Activity Name Beginning Cash Receipts Disbursements Adjustments Cash Balance

E UNIFORMS & EQUIPMENT
4500 BAND (UNIFORM DEP) 828.18 0.00 0.00 0.00 828.18

4650 FLAG CORPS 833.28 0.00 0.00 0.00 833.28

4700 INSTRUMENT RENTAL 0.00 0.00 0.00 0.00 0.00

4770 AMBASSADORS 1,839.30 0.00 0.00 0.00 1,839.30

E Totals: 3,500.76 0.00 0.00 0.00 3,500.76
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Current Cash Balance
Sorted by Site ID, Group ID, Activity ID.

From 11/01/2020 to 11/30/2020.Site ID Site Name
Group ID Group Name

Activity ID Activity Name Beginning Cash Receipts Disbursements Adjustments Cash Balance

F CLUBS ORGANIZATIONS
5000 ART 681.73 0.00 0.00 0.00 681.73

5005 ATHS 573.39 0.00 0.00 0.00 573.39

5050 CHEERLEADERS 2,504.86 0.00 923.17 0.00 1,581.69

5100 DRAMATICS,  SPEECH 1,930.83 0.00 90.00 0.00 1,840.83

5105 One Act 1,984.96 0.00 125.00 0.00 1,859.96

5150 DANCE TEAM -538.63 91.00 375.00 0.00 -822.63

5175 EMERGENCY RESPNSE TEAM 3,094.77 0.00 0.00 0.00 3,094.77

5200 FFA 15,262.62 8,166.55 179.00 0.00 23,250.17

5250 FCCLA 2,591.49 0.00 669.54 0.00 1,921.95

5300 CULTURAL UNITY 1,105.02 0.00 0.00 0.00 1,105.02

5350 NATIONAL HONOR SOCIETY 1,778.25 70.00 0.00 0.00 1,848.25

5400 S-CLUB 102.01 0.00 0.00 0.00 102.01

5405 SPIRIT CLUB 157.93 0.00 0.00 0.00 157.93

5425 WARRIORS STAND FOR THE SILENT 183.52 0.00 0.00 0.00 183.52

5500 SCIENCE & mATH cLUB 5,478.64 0.00 0.00 0.00 5,478.64

5510 SCIENCE TRIP 31.26 0.00 0.00 0.00 31.26

5515 INDUST. TECH GRANT SCHS 2,000.00 0.00 0.00 0.00 2,000.00

5525 SCIENCE FAIR 746.17 0.00 0.00 0.00 746.17

5550 STUDENT COUNCIL 5,180.61 50.00 105.96 0.00 5,124.65

5575 504 R ACTIVITY FUND 319.22 0.00 0.00 0.00 319.22

5600 RICHLAND ACTIVITY FUND 61.30 247.35 90.29 0.00 218.36

5610 FISHER 24 ACTIVITY FUND 4,784.53 4,530.50 90.29 0.00 9,224.74

5620 SCHUYLER ELEMENTARY SCHOOL 1,609.81 0.00 0.00 0.00 1,609.81

5621 SES FELICIATIONS 0.00 0.00 0.00 0.00 0.00

5622 SES FIELD DAY 7,125.30 0.00 0.00 0.00 7,125.30

5623 SES Vocal Music Club 1,135.60 0.00 0.00 0.00 1,135.60

5624 SES LIBRARY 2,369.64 0.00 0.00 0.00 2,369.64

5631 SES POP FUND 0.00 0.00 0.00 0.00 0.00

5632 SES Band CLUB 237.90 0.00 0.00 0.00 237.90

5633 SES STEM 6,308.59 0.00 0.00 0.00 6,308.59

5650 BRAINSTORMING 0.00 0.00 0.00 0.00 0.00

5675 TEEN MOM'S 133.86 0.00 0.00 0.00 133.86

5700 A.S.K. 960.32 0.00 0.00 0.00 960.32

5725 STUDENT COUNCIL MAKE A WISH 1,624.37 0.00 0.00 0.00 1,624.37

5750 FELLOWSHIP CHRISTIANS FOR
ATHLETICS

84.43 0.00 0.00 0.00 84.43

5775 INDUSTRIAL TECH ACCOUNT 0.00 0.00 0.00 0.00 0.00

5800 SHEEL CREEK WATER TESTING 0.00 0.00 0.00 0.00 0.00

5825 PRESCHOOL 916.23 0.00 0.00 0.00 916.23

5900 SMS GENERAL ACTIVITY 1,002.96 45.51 0.00 0.00 1,048.47

5901 SMS STUDENT COUNCIL 10,349.24 0.00 229.95 0.00 10,119.29

5902 SMS LIBRARY 3,913.94 0.00 0.00 0.00 3,913.94

5903 SMS RESOURCE ROOM 4,680.90 0.00 0.00 0.00 4,680.90

5904 SMS BAND CLUB 97.84 0.00 90.66 0.00 7.18

5905 SMS TEACHER POP 7702463 -240.46 0.00 0.00 0.00 -240.46
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Current Cash Balance
Sorted by Site ID, Group ID, Activity ID.

From 11/01/2020 to 11/30/2020.Site ID Site Name
Group ID Group Name

Activity ID Activity Name Beginning Cash Receipts Disbursements Adjustments Cash Balance

5906 SMS EDUCATIONQUEST FOUNDATION
GRANT

750.00 0.00 0.00 0.00 750.00

5907 SMS Entrepreneurship 0.00 0.00 0.00 0.00 0.00

5909 SMS VOCAL MUSIC 3.25 0.00 0.00 0.00 3.25

5910 SMS VOLLEYBALL  CLUB 951.23 0.00 345.00 0.00 606.23

5911 SMS YEARBOOK 1,439.48 0.00 1,280.00 0.00 159.48

5915 SMS WRESTLING CLUB 279.40 1,058.00 971.20 0.00 366.20

5920 SMS FOOTBALL CLUB 470.41 0.00 65.25 0.00 405.16

5925 SMS BOYS BASKETBALL CLUB 475.53 0.00 0.00 0.00 475.53

5926 SMS GIRLS BASKETBALL 0.00 0.00 0.00 0.00 0.00

5930 YOUTH FOOTBALL -311.08 0.00 0.00 0.00 -311.08

5935 YOUTH SPORTS 2,560.53 0.00 108.00 0.00 2,452.53

F Totals: 98,943.70 14,258.91 5,738.31 0.00 107,464.30

G CONCESSION/VENDING
6000 CONCESSION 2,465.96 0.00 432.84 0.00 2,033.12

6010 Imp. Fund-10% 3,006.75 0.00 0.00 0.00 3,006.75

6100 SCHS PEPSI 7701503 9,638.14 0.00 387.96 0.00 9,250.18

6125 SCHS LUNCH PEPSI 0.00 0.00 0.00 0.00 0.00

6150 SCS FIELD HOUSE POP 2,851.83 0.00 0.00 0.00 2,851.83

6200 STUDENT POP 975.63 0.00 0.00 0.00 975.63

6300 TEACHER POP 4,834.90 0.00 0.00 0.00 4,834.90

6400 S-CLUB JUICE 46.25 0.00 0.00 0.00 46.25

6500 MAINTENANCE 8,092.93 36.86 0.00 0.00 8,129.79

6600 MILK MACHINE  - FCCLA 171.53 0.00 0.00 0.00 171.53

G Totals: 32,083.92 36.86 820.80 0.00 31,299.98
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Current Cash Balance
Sorted by Site ID, Group ID, Activity ID.

From 11/01/2020 to 11/30/2020.Site ID Site Name
Group ID Group Name

Activity ID Activity Name Beginning Cash Receipts Disbursements Adjustments Cash Balance

H SALES
7000 HORTICULTURE 12,670.28 183.00 0.00 0.00 12,853.28

7010 HOUSE CONSTRUCTION 1,208.68 0.00 0.00 0.00 1,208.68

7020 HOUSE RENTAL 25,453.36 400.00 0.00 0.00 25,853.36

7050 PLASMA CAM SALES 3,669.78 0.00 0.00 0.00 3,669.78

7150 BBB CLUB ACCOUNT 492.55 0.00 0.00 0.00 492.55

7200 GBB CLUB  ACCOUNT 718.96 0.00 0.00 0.00 718.96

7215 BOYS GOLF CLUB  ACCT. 3,325.08 0.00 0.00 0.00 3,325.08

7225 GIRLS GOLF CLUB ACCOUNT 783.87 963.78 112.87 0.00 1,634.78

7250 WRESTLING CLUB  ACCOUNT 5,101.03 435.00 0.00 0.00 5,536.03

7275 WRESTLING AIDS 385.83 0.00 0.00 0.00 385.83

7300 BSOC CLUB ACCOUNT 2,869.97 0.00 0.00 0.00 2,869.97

7325 GSOC CLUB ACCOUNT 4,721.19 0.00 0.00 0.00 4,721.19

7350 G/B CROSS COUNTRY CLUB 1,207.45 0.00 13.83 0.00 1,193.62

7400 FOOTBALL CLUB ACCOUNT 4,408.85 0.00 0.00 0.00 4,408.85

7450 VOLLEYBALL CLUB ACCT. 9,903.57 0.00 0.00 0.00 9,903.57

7500 SB CLUB ACCOUNT 1,103.17 0.00 0.00 0.00 1,103.17

7550 STUDENT PURCHASES 243.66 0.00 0.00 0.00 243.66

7600 TR. CLUB ACCT 2,480.94 0.00 0.00 0.00 2,480.94

H Totals: 80,748.22 1,981.78 126.70 0.00 82,603.30

I CLASSES
8000 ALUMNI  ACCOUNT 1,386.24 0.00 0.00 0.00 1,386.24

8255 CLASSES OF 2013 0.00 0.00 0.00 0.00 0.00

8260 CLASS 2014 0.00 0.00 0.00 0.00 0.00

8265 CLASS OF 2015 0.00 0.00 0.00 0.00 0.00

8270 CLASS OF 2016 0.00 0.00 0.00 0.00 0.00

8275 CLASS OF 2017 0.00 0.00 0.00 0.00 0.00

8280 CLASS 2018 0.00 0.00 0.00 0.00 0.00

8285 CLASS OF 2019 479.15 0.00 0.00 0.00 479.15

8290 CLASS OF 2020 0.00 0.00 0.00 0.00 0.00

8295 CLASS OF 2021 1,819.98 0.00 0.00 0.00 1,819.98

8300 Class of 2022 209.09 0.00 0.00 0.00 209.09

8305 CLASS OF 2023 -100.00 0.00 0.00 0.00 -100.00

8310 CLASS OF 2024 0.00 0.00 0.00 0.00 0.00

8315 CLASS OF 2025 0.00 0.00 0.00 0.00 0.00

8320 CLASS OF 2026 561.53 0.00 0.00 0.00 561.53

8325 CLASS OF 2027 547.26 0.00 0.00 0.00 547.26

8330 CLASS OF 2028 1,108.98 260.00 67.60 0.00 1,301.38

8335 CLASS OF 2029 835.83 130.00 0.00 0.00 965.83

8340 CLASS OF 2030 2,395.35 40.00 0.00 0.00 2,435.35

8345 CLASS OF 2031 739.44 580.00 0.00 0.00 1,319.44

8350 Class of 2032 92.81 490.00 0.00 0.00 582.81

8355 CLASS OF 2033 0.00 0.00 0.00 0.00 0.00

I Totals: 10,075.66 1,500.00 67.60 0.00 11,508.06
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Current Cash Balance
Sorted by Site ID, Group ID, Activity ID.

From 11/01/2020 to 11/30/2020.Site ID Site Name
Group ID Group Name

Activity ID Activity Name Beginning Cash Receipts Disbursements Adjustments Cash Balance

J YEARBOOK
8560 YEARBOOK 4,172.44 347.00 1,853.06 0.00 2,666.38

J Totals: 4,172.44 347.00 1,853.06 0.00 2,666.38

K MISCELLANEOUS
9000 STUDENT COUNCIL SCHOOL

IMPROVMENT FUND
1,304.25 0.00 0.00 0.00 1,304.25

9025 SAVE THE CHILDREN 300.00 0.00 0.00 0.00 300.00

9030 AFTERSCHOOL PROGRAM 92,805.27 910.00 318.76 0.00 93,396.51

9031 BEYOND SCHOOL BELL -226.47 0.00 0.00 0.00 -226.47

9035 SIXPENSE 456.12 0.00 0.00 0.00 456.12

9040 SES BACK PACK PROGRAM 753.27 0.00 0.00 0.00 753.27

9045 BUILDING HEALTHY RELATIONSHIPS. 9,016.34 0.00 0.00 0.00 9,016.34

9050 STAFF INSURANCE PURCHASES 799.04 60.38 162.39 1.42 698.45

9075 KEY DEPOSITS & RENTAL FEES 7,834.25 0.00 0.00 0.00 7,834.25

9100 BLOOD MOBILE 0.00 0.00 0.00 0.00 0.00

9105 WELLNESS  WARRIORS 3,024.77 2,055.00 0.00 0.00 5,079.77

9110 PTO WELLNESS DAY DONATION 2,615.00 0.00 446.00 0.00 2,169.00

9115 LUNCH CARD 2,446.05 0.00 0.00 0.00 2,446.05

9125 TMH 71.20 0.00 0.00 0.00 71.20

9150 PRINCIPAL -49.91 73.72 0.00 0.00 23.81

9175 Technology Fee 38,090.50 1,078.00 738.00 40.00 38,470.50

K Totals: 159,239.68 4,177.10 1,665.15 41.42 161,793.05

L SCHOLARSHIPS/MEMORIALS
9200 TOUR 176.57 0.00 0.00 0.00 176.57

9500 COLLEGE ACCESS GRANT 4,877.30 0.00 2,134.59 -41.42 2,701.29

L Totals: 5,053.87 0.00 2,134.59 -41.42 2,877.86

SCHUYL Totals: 319,562.45 134,798.79 21,602.26 0.00 432,758.98

Report Totals: 319,562.45 134,798.79 21,602.26 0.00 432,758.98
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- The FFA chapter had LDE (Leadership Development Events) on December 7 via zoom. 3 
students participated. 
- One act districts at Gretna on Saturday, December 5. Received many outstanding actor 
awards but did not qualify for state. The community performance is Thursday, December 17th 
on the new stage!  Friday, December 18th, One-Act will perform for the students. 
- Band and choir had their performance last night in the new auditorium.  
- Finals will be held on December 16th and 17th 
- Culture club held their annual blood drive on December 9th. 
- New members were interviewed on Friday.  
- Student Council decorated the new commons area with a tree (see photos below) 
- Senior banners are currently being digitalized by Ms. McKenney’s classes. 
- students took MAPS tests in FOCUS classes.  In the past the tests were taken in core classes, 
students had time to take their time and to finish. 
- Basketball started - cheer and dance are participating at home games - cheerleaders are not 
traveling because of COVID.  



- 
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EARLY RETIREMENT INCENTIVE PROGRAM POLICY  

 

A.   PURPOSE 

 

The purpose of this Early Retirement Incentive Program (“ERIP”) is to encourage 

eligible certificated employees of Schuyler Community Schools (“School District”) who are 

considering an early-leaving decision to accelerate their retirement plans effective at the end of 

the 2020-2021 through the 2026-2027 school years.  Objectives include, but are not limited to, 

the following: 

 

1. To offer financial incentives that will assist long-term employees considering 

early retirement or early-leaving decisions to complete such decisions. 

2. To reduce costs to the School District by replacing employees with lesser salaried 

employees or by eliminating positions. 

3. To buy-out the tenure rights (i.e., continuing contract rights) of certificated staff, 

and in effect, make payments to secure the release of unexpired contracts of 

employment in exchange for permanent certificated employees giving up their 

constitutional and contractual rights to tenure and relinquishing such tenure rights. 

4. To provide a better balance of staff experience. 

 

B. QUALIFICATIONS   

 

1. Certificated Employee:  To be a participant a person must be employed by the 

School District (Schuyler Community Schools) as of the date of acceptance of the person's 

application in the position of a fully certified employee (a) covered by the negotiated agreement 

between the Schuyler Community Schools and the Schuyler Education Association (hereinafter 

sometimes referred to as "Eligible Employee" or "Employee" or "Teacher") with a salary 

schedule placement on the salary schedule in effect pursuant to such negotiated agreement in the 

BA+45/MA, MA+9, MA+18 or MA+27 column, and with an experience step placement of step 

12 or greater.  On or before November 15 of each fiscal year the School District shall provide all 

certificated employees of the school district with a list of all certificated employees with the ages 

and salary schedule placement for the current fiscal year of those eligible and of those not 

eligible, by position. 

 

2. Full-Time Equivalency – Eligibility and Benefits:  Eligible Employees, both 

full-time and part-time, may participate in the ERIP, provided that the part-time Employees must 

have a full time equivalency (FTE) of .50 FTE or more.  For part-time employees, the benefits 

under this plan shall be prorated based upon the Employee’s actual FTE as provided in 

paragraph “D. Benefits” below.  Part-time Employees who are on a leave of absence in part and 

work part-time as of December 1 of the Employee's final contract year shall be eligible to 

participate in the ERIP to the extent of their on-duty FTE.  Employees who are on a sabbatical 

leave, leave of absence, or other Board approved leave except long term disability as of 

December 1 of the Employee's final contract year shall not be eligible to participate in this ERIP.   

 

3. Age 55 and 10 Years of Service Eligibility:  In order for an employee to be 

eligible for this program, (a) the Employee must be fifty-five (55) years of age on or before 

September 1 of the Employee's final contract year; and (b) the Employee must have at least ten 

(10) creditable years of continuous service (regardless of annual FTE) in the School District 
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including their final year of employment. 

 

4. Window of Eligibility:  Eligible employees may elect to participate in this ERIP 

during the following “window” periods: 

 

 a. Window Periods: 

 

  (1) Employees who have attained or will attain Age 55 and 10 Years 

of Service Eligibility as of September 1, 2020, must apply for participation in the ERIP by the 

Application Date for the 2020-2021, 2021-2022, 2022-2023, 2023-2024 school fiscal years. 

 

  (2) Employees who have attained or will attain Age 55 and 10 Years 

of Service Eligibility as of September 1, 2021, must apply for participation in the ERIP by the 

Application Date for the 2021-2022, 2022-2023, 2023-2024, 2024-2025 school fiscal years. 

 

  (3) Employees who have attained or will attain Age 55 and 10 Years 

of Service Eligibility as of September 1, 2022, must apply for participation in the ERIP by the 

Application Date for the 2022-2023, 2023-2024, 2024-2025, 2025-2026 school fiscal year. 

 

  (4) Employees who have attained or will attain Age 55 and 10 Years 

of Service Eligibility as of September 1, 2023, must apply for participation in the ERIP by the 

Application Date for the 2023-2024, 2024-2025, 2025-2026, 2026-2027, school fiscal year. 

 

NOTICE: FAILURE TO MAKE SUCH APPLICATION DURING THE 

APPLICABLE WINDOW OF ELIGIBLITY SHALL RESULT IN FORFEITURE OF 

ANY RIGHT OF PARTICIPATION IN THIS ERIP. 

 

  b. Possible Extension of ERIP Windows in Future Fiscal Years:  The Board 

of Education may, in its discretion, re-consider this ERIP during the 2020-2021 fiscal year to 

determine whether to extend the ERIP to those Employee who would become eligible under the 

terms of this ERIP as of September 1, 2020 or thereafter.  Nothing in this paragraph will require 

the Board of Education to extend this ERIP beyond the ending date hereof set forth in paragraph 

“F” below. 

 

5. Limitation on Number of Participants:  The Board of Education of the School 

District, in its sole and absolute discretion, reserves the right to limit the number of participants 

in this ERIP in any fiscal year based on financial exigencies, availability of funds, budget, 

expenses, revenue, and other school finance issues, including but not limited to the repeal or 

amendment of the exemption to the property tax levy limitations set forth at Neb. Rev. Stat. § 77-

3442(2)(d) (Laws of 2008).  The Board of Education shall allow up to four (4) Eligible 

Employees to participate in the ERIP each fiscal year unless the Board of Education establishes a 

different number of participants for such fiscal year on or before November 15th of each such 

fiscal year.1  In the event an Eligible Employee has a personal or medical issue verified by a 

physician that would prevent such employee from continuing his/her employment for the ensuing 

fiscal year and the eligible Employee is not selected to participate in the ERIP, the Board of 

 
1 Neb. Rev. Stat. § 77-3442((2)(d), excluding from the property tax levy limitations “sums agreed to be paid by a 

school district to certificated employees in exchange for a voluntary termination of employment.” 
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Education in its discretion may grant a hardship application for participation as an additional 

ERIP participant for such fiscal year. 

 

6. Criteria for Selection:  In the event the total number of employees making 

application for participation in any one fiscal year exceeds the maximum number of employees 

to be allowed to participate as determined by the Board of Education for such fiscal year, the 

selection of the employees allowed to participate in the ERIP shall be based upon the following 

criteria in descending order of priority: 

 

 a. Previous Application Denied:  First priority for participation shall be 

granted to those individual(s) who have applied the immediately preceding fiscal year for the 

TERIP and were not selected for participation under the terms of such TERIP.   

 

 b. Highest salary:  Second priority for participation shall be granted to the 

individual employee with the highest scheduled salary for the school fiscal year in effect during 

the employees’ last year of employment.  For purposes of this paragraph: 

 

  (1) Eligible Employees' salaries will be compared only to other 

teachers' salaries making application for participation in this ERIP program during the fiscal year 

for which the application is submitted. 

 

  (2) “Scheduled salary” shall be defined as the 1.0 FTE salary listed on 

the negotiated salary schedule for the Employee's lane/step in his/her final contract year adjusted 

for the Employee’s FTE plus salary paid for extended contract days based upon such salary 

schedule placement.  This definition excludes salary paid for extra duties or responsibilities, 

reimbursement of expenses, fringe benefits. 

   

 c. Number of Years of Service:  Third priority for participation shall be 

granted on the basis of those employees having the greatest number of years of service to the 

Schuyler Community Schools District regardless of FTE; such service need not be uninterrupted 

or consecutive years of service. 

 

 d. Tiebreaker:  If two (2) or more individuals tie on criteria a, b, and c, the 

names of those persons who are tied shall be placed in a container and names will be drawn 

blindly from the container for each opening in the ERIP. 

   

7. Terminated Employee’s Ineligibility:   An employee who has received written 

notice of possible cancellation, termination or non-renewal for reasons other than reduction in 

force shall not be eligible and may not participate in this program, unless after a hearing before 

the Board of Education it is determined that the employee’s contract should not be cancelled, 

non-renewed or terminated.  An employee who has received written notice of possible 

termination for reason of a reduction in force shall be eligible and may participate in this 

program if, but only if, said employee expressly waives all rights to which he or she may be 

entitled under the reduction in force law including, without limitation, substantive and procedural 

rights, staff development assistance and retirement incentive plan benefits, and recall rights. 

8. Notice of Plan:  The superintendent or the superintendent’s designee shall notify 

all Eligible Employee of the school district of the ERIP and the attached ERIP Application and 

agreement on or before November 15 of each fiscal year the ERIP is in effect.  A copy of said 
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ERIP and ERIP Application and agreement as it now exists or as it may from time-to-time 

amended may be obtained from the school office. 

 

C. ENROLLMENT REQUIREMENTS 

 

1. Resignation:   Participants in the program shall resign their employment with 

the School District effective at the close of the school year during which such participant has 

submitted an application under this ERIP. 

 

2. Application Date:  Each eligible employee who wishes to participate in the ERIP 

must properly complete, execute, and submit an Application and Agreement form to the 

Superintendent on or after January 1 and on or before March 1 of the fiscal year the policy is in 

effect and the Employee will resign his/her employment with the School District and participate 

in this ERIP (“Application Date”).  FAILURE TO SUBMIT THE APPLICATION WITHIN 

THE TIME FRAME SPECIFIED SHALL RESULT IN THE REJECTION OF SUCH 

APPLICATION. 

 

The Board of Education shall review the employee’s record to determine if the employee 

is qualified to participate under section B above.  If qualified and if selected for participation, the 

Board of Education shall approve the Application and Agreement, except as may be otherwise 

provided herein, at such time as deemed appropriate. 

 

D. BENEFITS 

 

1. Calculation of ERIP Benefit:   A qualified certificated employee who has 

requested and been accepted for participation in the ERIP shall receive the following ERIP 

benefits payable  by the School District during the three (3) fiscal years immediately following 

the participant’s retirement: 

 

 a. Health Insurance Premium Contribution/Health Reimbursement 

Account Benefit:  The School District shall credit the account of the Employee under a health 

insurance reimbursement (HRA) plan account established and administered by the School 

District an amount determined as follows:  The sum of Ten Thousand Dollars ($10,000.00) times 

the Employee’s FTE for the Employee's final contract year to be determined as of December l  of 

the Employee's final contract year.   The amount credited to the HRA account may be “rolled 

over” to no more than three subsequent fiscal years of the HRA plan and School District.  The 

HRA plan shall allow a teacher to be reimbursed for the cost of his/her health insurance 

premiums and/or for reimbursement of qualified unreimbursed medical costs. 

 

 b. Years of Creditable Service Benefit:    The School District shall 

following the participant’s retirement make a non-elective contribution to a 403(b) annuity or 

custodial account selected by the participant in an amount equal to two percent (2%) of his/her 

scheduled salary at the 1.0 FTE level during the Employee's final contract year multiplied by the 

Employee's number of years of creditable service with the School District up to a maximum 

benefit of Twenty-five Thousand Dollars ($25,000); such amount to be paid over three (3) fiscal 

years in six (6) equal installments, with one such installment to be paid on or before September 

30 of each such fiscal year and one such installment to be paid on or before March 31 of each 

such fiscal year; with the first installment being payable on the September 30 immediately 
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following  the fiscal year of participant’s retirement.  For purposes of this paragraph the 

following definitions shall apply: 

 

  (1) “Creditable service” shall be the sum of each year of service times 

the value of the Employee’s FTE for each year of service as calculated pursuant to Neb. 

Rev. Stat. 79-825.2  (e.g. (1) less than .5FTE no credit; (2) .5 FTE to .8 FTE credited in an 

amount proportionate to the term of such employment for each year; and (3) more than .8 

FTE to 1.0 FTE credited as a full 1.0 FTE year). 

 

  (2) “Scheduled salary” shall be defined as the 1.0 FTE salary listed on 

the negotiated salary schedule for the Employee's lane/step in his/her final contract year adjusted  

multiplied by the Employee’s actual FTE plus salary paid for extended contract days based upon 

such salary schedule placement.  This definition excludes salary paid for extra duties or 

responsibilities, reimbursement of expenses, or fringe benefits.  

 

If participant fails to designate the 403(b) annuity or custodial account to which the 

contribution is to be made, the District will hold the contribution until participant does designate 

the annuity or custodial account.  The parties further agree that the non-elective contribution 

described herein will not exceed any Internal Revenue Code or other limit imposed by law at the 

time the contribution is made.  If the contribution, together with any other contributions on 

behalf of participant would cause the participant to exceed the maximum allowed by law, the 

excess shall be paid to participant in cash, less required withholding. 

 

2. Source of Funds:  The School District shall pay the entire cost of the plan. 

 

3. Administration:  This Plan shall be administered by the Board of Education by 

and through the administration of the School District. 

 

4. Income Tax Consequences:  The payments made pursuant to the ERIP are made 

to buy-out the tenure rights (i.e., continuing contract rights) of certificated staff, and in effect, 

make payments to secure the release of unexpired contracts of employment, and to pay a 

 
2 Neb. Rev. Stat. § 79-825: 

“§ 79-825. Part-time certificated employee; become permanent employee; formula; reduction in force; effect  

   (1) Part-time certificated employees shall become permanent certificated employees based upon the following 

formula: 

   (a) For certificated employees employed four-fifths time or more, each such year of employment shall count as a 

full successive school year; and 

   (b) For certificated employees employed one-half time or more but less than four-fifths time, each such year of 

employment shall be credited against the three-year requirement for acquiring permanent certificated employee 

status in an amount proportionate to the term of such employment for each year. Such certificated employees shall 

become eligible for permanent certificated status at the beginning of the school year next succeeding the year in 

which they attain the proportionate amount of time. 

(2) Any certificated employee who achieves permanent certificated employee status shall not lose such permanent 

certificated employee status because of reduction in force resulting in a contract amendment which would reduce 

such certificated employee to any part-time employment position.” 

 

HISTORY: Laws 1982, LB 259, § 2; Laws 1991, LB 166, § 2; R.S.1943, (1994), § 79-12,108; Laws 1996, LB 900, 

§ 455. 
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negotiated amount of money in exchange for permanent certificated employees giving up their 

constitutional and contractual rights to tenure and relinquishing such tenure rights.  As such, 

FICA, Social Security taxes, and similar taxes are not to be withheld from payments made 

pursuant to this ERIP unless, in the sole discretion of the School District, it is determined that the 

law requires that such taxes or withholding be made, in which event the social security 

percentage and any other required state or federal withholdings may be subtracted from each 

payment to the participant.  Otherwise, and except as otherwise provided in this ERIP, no state or 

federal retirement contributions, FICA, FUTA, or state or federal unemployment contributions, 

including employer and employee share thereof will be withheld from or contributed in relation 

to the payments.   In the event the School District or a participant are called upon to pay the 

federal government or the State of Nebraska, or any other state or federal authority, sums or 

payments that should have been withheld from or contributed in relation to the ERIP payments, 

including retirement contributions, FICA, FUTA, or state or federal unemployment 

contributions, the participant shall indemnify and hold the School District harmless from any and 

all sums which it is called upon to pay, including the employee’s and employer’s share thereof 

and any and all penalties and interest arising from either the employee’s share or employer's 

share thereof. 

 

E.   WAIVER AND RELEASE OF CLAIMS   

 

 Employees who participate in the ERIP shall be required to waive and release the School 

District from claims and rights as provided in a Release and Agreement adopted as a part of this 

ERIP policy.  The Administration shall give the requisite notices to eligible employees as 

required by law in order for the Release and Agreement to be fully enforceable.   

 

 All eligible certificated employees shall be provided a copy of this ERIP Policy and the 

Application at least forty-five (45) days prior to the application deadline and provide eligible 

employees any additional information required by law.   

 

 A copy of the Application shall also be made available at the Superintendent’s office.  

 

F. TERM OF PROGRAM 

 

The ERIP program and policy, and all benefits provided herein, shall expire and be of no 

force and effect with regard to eligibility under this ERIP as of August 31, 2024, and as to 

participation in this ERIP as of August 31, 2027.  



































































































 
2020 Summary Report  

1. Explore ways to fund and procure academic curriculum resources and professional development.  
The district commits an annual budget of $225,000 annually to the purchase of curriculum upgrades.  
We are on a 7-year cycle for curriculum and textbook study and review, purchase, professional 
development, implementation, and evaluation.  Over the past 5 years, the district has been fortunate 
to receive grants to assist in the purchase of textbooks, materials, training, and assessment in 
reading, language arts, math, science, language, and vocational areas.  The district has also secured 
outside resources to purchase college credit textbooks and classroom materials. 

2. Explore ways to expand and recognize the visual and performing arts (Art, music, dance, speech 
and drama) programs in our schools.  We have increased our staff in these areas, scheduling, 
student participation, student access to programs, conference district, and state championships, and 
now have an outstanding performing arts auditorium to share these programs with our students and 
the community.  

3. Explore ways to expand and promote our early childhood programs.  We have an outstanding 
preschool program in partnership with Head Start.  This is a fully-funded Sixpence Program.  We 
need to consider ways to expand affordable early childhood (birth to 3) services in the school and 
community. 

4. Explore ways to promote our vocational programs as future careers.  We currently have one of the 
top housing programs in the State (23 homes).  Outstanding facilities and staff in the areas of 
business, entrepreneurship, agriculture and horticulture, wood working and cabinetry, welding and 
metal works, and will be opening our culinary kitchen after Christmas break. 

5. Explore ways to build on the success and promotion of our athletic and activity programs.  Our 
current focus has been on the leadership and expansion of youth, junior high, and high school 
participation in athletics.  We currently enjoy a high level of student participation and community 
support in many programs.  With the recent addition to the middle school and high school buildings, 
we now enjoy facilities second to none in the State. 

6. Explore ways to promote and celebrate diversity in our schools and community.   
While the community of Schuyler faces many unique challenges, we also have the opportunity and 
experience to reap the benefits of our diversity.  Our focus on expanding the employment of a more 
diversified staff, commitment to dual-language instruction, expansion of our ELL programs to 
promote and engage newcomers to our school and country, and our willingness to welcome the rich 
cultural influence on our school and  programs is truly remarkable.   

7. Explore options to expand and enhance food service programs across the district.  With the 
addition of the new high school kitchen and cafeteria, our food service and preparation kitchens are 
equipped to provide food service to over 3,000 meals per day.  In addition to regular breakfast, grab-
n-go, lunch, fruits and vegetable afternoon programs and backpack and community food bank 
options are a valuable resource to our students and families when faced with food insecurity when 
school is not in session.   

8. Explore options for expanding custodial and maintenance programs and hiring practices in the 
district.  Schuyler has assembled an outstanding custodial staff responsible for cleaning and 
maintaining our buildings and grounds.  District-wide planning, maintenance schedules, requests 
and responses, equipment upgrades, etc… are recorded and transparent on the filemaker portal.  
Housekeeping does an outstanding job of adhering to the safety, cleaning, and  maintenance 
protocols outlined in their daily, weekly, monthly, and annual maintenance job manual.  Our grounds 
crew does an outstanding job of maintaining lawns, fields, sidewalks and parking lots as a source of 
pride for our community. 



9. Explore options for improving safety and expanding transportation solutions to our students and 
families in the district.  Schuyler has made big steps in securing and expanding safety and 
transportation solutions across our school and community.  The State of Nebraska upgrade to lights, 
speed zones and crosswalk designation along with the city of Schuyler taking the lead to control the 
busy highway 15 middle school crossing has improved safety at the busiest intersection in our 
community.  In addition, the school district invested in improving traffic flow, improve safety for 
curb-side pickup and  to reduce congestion of north-highway 15 near the elementary building.  These 
changes to infrastructure along with the expansion of after school programs, busing (one S) to 
neighborhood school buildings, and a parent paid route to the north trailer park provided improved 
solutions and supported student attendance for families with compromised transportation options. 

10. Explore options for funding and options for large equipment and transportation fleet upgrades, 
maintenance, and replacement:  We currently have a transportation fleet and large equipment 
replacement cycle (vehicles, copy machines, maintenance equipment, storage facilities) to provide 
access to buses, vans, trucks, cars, trailers, etc… for student transportation, staff needs.  We 
currently have access to a heated bus barn that has allowed us to improve safety, reduce budget and  
maintenance costs, and extend the life of our fleet.   

11. Explore ideas and suggestions to expand access to state-of-art technology solutions to enhance 
learning in the school and community.  Our technology program is currently cutting-edge and a 
leader in many areas across the State and country.  Our use of message boards, information 
systems, data warehouse, day-to-day classroom solutions, access to 1-1 or 2-1 technology district-
wide, fiber connections to all school buildings, internal communications systems, safety programs, 
online protection for students, dedicated and educated staff, etc… puts our school and community in 
a position to provide the flexibility to lead change, improve access, and be a leader in promoting 
student success, family engagement, and quality programs in our community. 

12. Explore options to expand course offerings and enrollment in college credit classes.  
Schuyler Central High in partnership with CCC, Wayne State College and the Foundation operates the 
only full funded college credit options for students in our State.  We currently have six high school 
teachers approved to teach courses for CCC and Wayne State College.  Over the past 4 years, we 
have provided access to and paid for an average of 120 classes each year at an annual cost of 
$60,000. 

13. Explore ways to compliment or enhance our competitive salary and benefit programs for 
employees.  Our board of education has promoted and negotiated competitive salary, benefit, leave 
and vacation programs for administration, teachers, and support staff positions.  We are one of few 
districts that still have a strong PTO benefit, support staff salary schedule, benefit options including 
district full paid health care, short-long term disability and life insurance.  In addition, the district 
supports a variety of other health, identity protection, and investment options to all staff. 

14. Explore ideas to compliment and reward our teachers and support staff willing to participate 
and/or lead change in our school district.   We are one of the few schools to offer an incentive 
program, above salary, to teachers who choose to go above and beyond job requirements.  This 
incentive program provides support for teachers to go back to school, live in the community, buy 
homes, contribute to sick leave bank and wellness options,  teach college/remote classes, and 
promote bi-lingual acquisition and certification. 

15. Explore ways to expand and support school nurses, athletic trainer and health/safety programs 
district-wide.  Over the past 6 years we have expanded staffing, programs, and safety protocols 
district wide.  We currently employ 3 full-time nursing positions and one full-time athletic trainer in 
the district.  These programs offer valuable programs in student health checks, vision and hearing 
screening, maintenance of vaccination record requirements, athletic training, etc… 



16. Explore options for increasing support and education for classroom and special needs para 
educators.  We currently employ para educators to support the needs of students with special 
academic, behavior, social/emotional, and English language barriers.  In addition, they provide 
supervision of before/after school, lunch rooms, and recess. 

17. Explore options for improving efficiency, transparency, and internal/external communication.   
Front office staff provide a valuable resource for students, parents, district patrons, and visitors to 
the buildings.  District and building administration and office personnel provide program 
coordination, scheduling, personnel assignment, supervision and evaluation, staff requisitions and 
inventory management, accounts payable/receivable, payroll and benefits management, etc….  

18. Continue to recognize and appreciate the Board of Education and their courage and support of our 
school, employees, students and our families.  Over the past 7 years, the board of education has 
demonstrated leadership, character, and commitment  in strategic planning, curriculum, program 
and policy development, building improvements, curriculum and professional development district-
wide.  Their leadership and commitment to this district is recognized by the Nebraska Association of 
School Boards in their annual recognition program. 

19. Explore ways to enhance and expand school/community partnerships.  We currently work the city 
and business community and appreciate their willingness to work with us on projects and include us 
in their development plans.  (City of Schuyler, Schuyler Utilities, Schuyler Community Development, 
Chamber, Cargill, CHI Health, Shelby Lumber, Community and Family Partnership, CCC and Wayne 
State College, Head Start, etc…)   

20. Explore expanding grant programs to provide support for programs, staffing, professional 
development, technology, textbook and material upgrades.  These grants provide textbooks, 
professional development, technology, data management, salaries for teachers and support staff, 
extended day and year programs, and support for family and community involvement programs 
($5,000,000 annually). 

21. Explore options for expanding foundation funds and support of projects, employees, alumni, 
scholarships and college tuition payment initiatives.  The foundation was instrumental in the school 
building projects (Preschool remodel and construction of the Field hHouse, classroom additions, and 
passage of the bond issue for the new addition to the high school.  They also provide and manage 
scholarship programs for graduates, Outstanding Alumni Program, and annual Outstanding teacher, 
para educator, and support staff of the quarter and year. 

22. Explore options for expanding alternative education and online options for remedial, recovery, 
and advanced placement courses.  We currently have a ½ day alternative education program for 
those students in need of academic acceleration, part-time students, and flexible learning needs.  In 
addition, we provide a hybrid online program to expand program options and flexibility in resolving 
schedule conflicts for full-time student enrollment. 

23. Explore options for supporting behavior management and classroom strategies.  We currently 
provide district-wide behavior management training and support (APL and CKH) to improve 
classroom management with an emphasis on keeping teachers relevant and included in student 
management decisions.  The middle and high schools instituted SATURDAY school rather than 
detentions to work with individual students and their families when necessary.  The school  district 
hired a school psychologist certified to assess and support academic, behavior, and social/emotional 
student needs.  In addition, the educational service unit has two behavior specialists credentialed 
with BCBA certification for those students who need additional support.   
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