Schuyler Community Schools

Staff Strategic Planning Meeting

Friday, December 6, 2013 8:00 AM

Strategic Planning Meeting (@ Schuyler Middle School
120 W. 20th St.

Schuyler, NE 68661-2400

I. Workshop Agenda
SCHUYLER COMMUNITY SCHOOLS
STRATEGIC PLANNING WORKSHOP

DECEMBER 6, 2013

AGENDA

8:00-8:15 Coffee, juice, muffins, fruit, etc...

8:15-8:30  Introductions and Overview

8:30-8:45  Round 1: Vision and Purpose

9:00-9:15 Round 2: District Level Goals

9:20-9:35  Round 3: District Level Goals

9:40-10:00 Break

10:05-10:20 Round 4: Building/Program Targets

10:25-10:40 Round 5: Building/Program Targets

10:45-11:10 Round 6: Summary Work on Goals and Targets

11:15-11:40 Round 7: Brainstorm Possible Strategies

11:45-12:00 Closing and Final Comments



