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I. Finalize Questions for Strategic Planning Meeting

Strategic Planning Focus  

Academic Programs

            Core Curriculum

            Elective Course Offerings

            College Credit/Early Entry

            Alternative Education/Credit Recovery Programs

            Special Education Programs

            Early Childhood and Rural Attendance Centers

Extra Curricular Programs 

            Athletics

            Fine Arts

            Vocational and Social Clubs

Technology Programs

            Infrastructure

            Hardware and Software

            Curriculum and Training

Transportation Program

            Vehicles/Fleet

            Transportation System

            Traffic Management Arrival and Dismissal  



Buildings/Grounds Program

            Maintenance Reporting System

            New Construction/Remodel Program

            Safety and Crisis Management

School Climate/Learning Environment (Adults)

            Professional Development

            Professional Conduct and Commitment

           Program Staffing/Assignment/Student/Teacher Ratio  

School Climate/Learning Environment (Students)

            Learning Environment

            Behavior Management

Parent/Community Involvement/Partnerships

            Parent Involvement/Commitment

            Business Partnerships  


