Schuyler Community Schools

SAA Weekly Meeting

Tuesday, February 5, 2019 9:00 AM

Schuyler Administration Meeting @ SMS SPED Office
401 Adam Street

Schuyler, NE 68661-2400

. Discussion Items

1. Book Review: "The Advantage" Pages 48-64: Mr. Grammer

2. Bond Update: The board of education met last night to approve the committee's
recommendation on Construction Manager at Risk. The board interviewed 3 companies last
Friday and has selected Hausmann. The next step in the process is to finalize their contract for
approval at the February board meeting.

3. OCR Review: 2017-18 Civil Rights Data Collection (CRDC), the Advance Website
(AWS) is OPEN! Please work with Kim Powell on completing this document.

4. 2019-20 Calendar Discussion: | met with the SEA on January 21st. They will have
their calendar recommendations finalized on February 22nd.

5. 2018-19 Teacher/Program Needs: Staffing needs for 2019-20 will need to be completed
and submitted to me by February 1st. Please focus on your teacher needs at this time. We will
address support staff needs by March 1st.

6. Requisitions: Textbook cycle and requisitions for 2019-20 are open. Teachers will need to
requisition for their present positions. The COOP purchase catalog opens on line on
2/18/2019. Coop purchase is due April 1st. Regular requisitions due May 1st.

7. Thoughtexchange: Review staff input on thoughtexchange. Make sure you go on to the
system this week and put your commitment in the system and rate other staff input. Below are
the two questions for the next two weeks.

Here are the latest two exchanges that are open from today until Monday Feb. 11 @ 12pm.
Please take the time to enter your thoughts and rate the new thoughts that come in throughout the
week.

1.What specific behaviors are you willing to commit to improve employee morale,
administration-teacher-support staff relations, and job satisfaction?:

Participate in this exchange by using the following

link: https://my.thoughtexchange.com/#686232008

2.What specific ideas do you have to assist admin in recruiting, selecting, mentoring,
developing, and retaining quality teachers and support staff?:


https://my.thoughtexchange.com/#686232008

Participate in this exchange by using the following
link: https://my.thoughtexchange.com/#600589197

8. Principals/Director Salary Considerations: The board negotiations team met last night at
5:30 prior to the special meeting at 6:30 PM. Only item on the board agenda is to accept the
construction Manager at risk recommendation from the board selection committee. No need to
attend the meeting.

9. Crisis Response: Thank you and your staff for the way you managed the crisis response in
your building. Each situation is different and I appreciate your willingness to work over the
weekend to make sure we were ready to meet with staff and students on Monday morning. I will
meet with your building reps on Friday morning to review our response.


https://my.thoughtexchange.com/#600589197

