Schuyler Community Schools

Board of Education Community Leaders Meeting
Tuesday, December 11, 2018 7:00 PM

Schuyler Central High School Music Room

401 Adam Street

Schuyler, NE 68661-2400

I. Call Meeting to Order

STRIVE - COMMIT - SUCCEED - District Mission Statement

Schuyler Community Schools in partnership with parents, students, and the community is
committed to educate students to become skilled, knowledgeable and responsible citizens in
a global society - District Vision Statement

Notice of this meeting was given in advance according to State Law 84-1411, by giving notice of
the meeting to the public. Notice of this meeting was also given in advance to all members of
the Board of Education

ILA. Pledge of Allegiance
I.B. Declaration of Open Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open
session. A copy of the Open Meetings Act is posted in the back of the meeting room.

Nebraska Open Meetings
Act: http://nitc.nebraska.gov/documents/statutes/NebraskaOpenMeetingsAct current.pdf

II. Agenda

7:00
7:30
8:00
8:30

Review School/Community Strategic Plans

Discuss Strategic Plan Focus for 2019

Community Engagement Activity (Thoughtexchange)
Adjourn

School District Strategic Planning Topics

NN

Academic Programs

Extra-Curricular Programs

Technology Program

Transportation Program

Buildings and Grounds

Support Service Programs

Governance and Public Relations

School Climate and Learning Environment



Schuyler Community Development Strategic Planning Topics
Leadership Development/Community Engagement
Improve Community Appearance

Downtown Revitalization/Redevelopment Plan

Secure Funding for Economic Development

Develop Northwest Development (Business & Residential)
Recruit New Business/Employers

Flood Prevention

Develop Industrial Site Plan

Communication Between Community Organizations/Boards
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III. Adjournment



