Schuyler Community Schools

SAA Weekly Meeting

Tuesday, November 20, 2018 9:00 AM

Schuyler Administration Meeting @ SMS SPED Office
401 Adam Street

Schuyler, NE 68661-2400

. Discussion Items

1. Book Review: (November 20) Chapter 2 (89-125): Planning - Darli Vrba
2. Assessment System: Dr. Gibbons will provide an update on STAR 360.

3. Strategic Planning Agenda: Review the Strategic Planning Agenda and
Thoughtexchange progress for Wednesday. The community leaders workshop is
confirmed for Tuesday, December 11th.

4. Health Screens: We will be hosting health screens again on the morning of the strategic
planning meeting. The meeting is setup to allow individuals to leave for their screen, and return
to give input.

5. ECRA School Intelligence Platform consolidates all of a school district’s performance data
into a single integrated environment to support decision-making. ECRA Group helps school
leaders market and brand their district’s vision for stakeholders. They provide effective strategies
that help school leaders tell their district’s story by defining success, and by prioritizing a small
number of evidence-based school quality indicators and benchmarks. ECRA Group’s
professional development helps school leaders engage stakeholders around a portrait of a
graduate that moves beyond standardized test scores toward a multidimensional and personalized
set of indicators that collectively capture a more modern definition of readiness. To learn more
about ECRA, please go to the website at: https://ecragroup.com/analytics/

6. OCR Review: 2017-18 Civil Rights Data Collection (CRDC), the Advance Website
(AWS) opened on Monday, October 1, 2018! Kim said the site has not opened yet and
will contact you when it opens if she needs information from you.

7. High School Building Project: The board building committee will meet with our
attorney to review architects for the high school building project on Monday, November
26th. The selection committee will be interviewing candidates on Wednesday,
December 28th.



