Schuyler Community Schools

SAA Weekly Meeting

Thursday, November 8, 2018 9:00 AM
TBA

401 Adam Street

Schuyler, NE 68661-2400

I. Discussion Items
Respect - Responsibility - Effort

1. Book Review: Chapter 3 (127-161): Observation and Feedback - Stephen
Grammer and Jim Kasik

2. Assessment System: Dr. Gibbons will provide an update on the rescheduled
professional development workshop for STAR 36 as an assessment tool to bench-mark
progress in reading and math.

3. First Quarter Outstanding Staff: Nominations for first quarter "Outstanding"
teacher, para-educator, and support staff were due on October 23rd. Please make sure
your building employees are represented in this nomination process. Representatives
from the Foundation and Chamber of Commerce will meet with building administrators
on November 13th, following SAA meeting. Staff will be recognized on Wednesday,
November 21st.

4. Crisis Team Response: Thank you for all your work over the past two weeks to
assist our school and community through the death of Karrie Healy and Kelly McClintic's
daughter, Katie. | visited with the Crisis Team Chairs on Wednesday and will share this
information at our meeting. See attached protocol used by the crisis team to guide us
through these situations. The crisis team chairs (Dan Hoesing, Joey Lefdal, Lynn
Sweeny, Paula Kment, Meridith Riha, Ingrid Rodriguez) will be attending a Standard
Response Protocol crisis response training on December 12th from 8:30 to 3:30.

5. Water Problem at Fisher's Update: We contracted with JEO to do the required
engineering on our new well at Fisher's 24. At this point, we do have a variance from
the State and approval to dig the well in the northwest corner of the property, but do not
have approved engineering specifications for the project at this time. We also put out a
RFP to Well Companies to bid the digging of a new well and connection to facilities
inside the building.

6. OCR Review: 2017-18 Civil Rights Data Collection (CRDC), the Advance Website
(AWS) opened on Monday, October 1, 2018! Kim Powell is working on the document
and will contact you if she needs more information.

7. Teacher Negotiations: The board of education and Schuyler Education Association
have reached a tentative settlement on the 2019-20 Master Contract. | will highlight



minutes from our final meeting. If approved by the teachers, this contract will be on the
board agenda for approval on Monday's board meeting.

8. Strategic Plan Review: Review the 2018 strategic plan report. In addition, we will
be changing our strategic planning process to allow us to expand our connection and
engagement of students, staff, parents, community leaders, etc... We have contracted
with Thoughtexchange to guide our process, formulate better questions, and improve
the focus and impact of this work. We have a team of administrators and tech support
scheduled for our first training on Friday morning at 10:00 at the SMS Conference
Room. Once we have this process in place, we will begin working with ECRA to identify
metrics used to measure impact of our plan, student achievement, progress on strategic
initiatives, etc...

9. Health Screens: We will be hosting health screens again on the morning of the strategic
planning meeting. The meeting is setup to allow individuals to leave for their screen, and return
to give input.

10. Mrs. Burton asked to discuss the following two topics:
A. Absentee/drop student from roll.
B. Process Champions and Capturing Kids Hearts trainings.



