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I. Discussion Items

Respect - Responsibility - Effort

1.  Book Review:   "Tribes"  Pages 84-108. 

2.  Strategic Planning Update:  Review recommendations for 2018 action plans.  Please take 
the area you were responsible for and set up a time to formalize your recommendations.  If there 
is an area that involves your staff/building, please make sure you contact the administrator 
responsible for making completing the action plans for submission for board approval.  Action 
plan recommendations must be finalized prior to the end of the semester.

3. 2018-19 Calendar:  I gave the SEA a copy of the 2017-18 school year calendar and asked 
them to create an initial calendar for the 2018-19 school year.  The negotiations team brought 
their concerns to the board that they did not have enough input on the school calendar.  The 
board committee members told the teachers that the school calendar was not included in the 
Master agreement, but assured them administration would work with them on the calendar 
proposal.  Dave Gibbons will provide a calendar with corresponding dates for the 2018-19 
school year.


