Schuyler Community Schools

Board of Education Regular Meeting
Monday, June 11, 2012 6:00 PM

Schuyler Central High School Music Room
401 Adam Street

Schuyler, NE 68661-2400

Attendance Taken at 7:10 PM.
Richard Brabec: Present

Lumir Jedlicka: Present
Chuck Misek: Present
Mr. Clint Parr: Present
Virginia Semerad: Present
Brian Vavricek: Present
Present: 6.

I. Presentation/Study Session - Won to Won; One to One; 1:1 curriculum delivery system

Jeff Droge gave a presentation to the school board about implementing the One-to-One Initiative
that would provide iPads to SCS students. Phase one of the program would include purchasing
iPads for 8th grade students and teachers of students in grades 6-12. Professional development is
included so teachers would understand and feel comfortable using the devices in the classroom
before students would receive them. The second phase would purchase enough iPads for every
student at SCHS. Ongoing training is included in the proposed five-year timeline. Assisting in
the presentation were Matthew Eller, Shanda Hall, Becky Thumann, Dave Gibbons, and Robin
Stevens.

II. Call Meeting to Order

STRIVE ¢« COMMIT ¢ SUCCEED - District Mission Statement

Schuyler Community Schools in partnership with parents, students, and the community is
committed to educate students to become skilled, knowledgeable and responsilbe citiens in
a global sociaty - District Mission Statement

Notice of this meeting was given in advance according to State Law 84-1411, by giving notice of
the meeting to the public. Notice of this meeting was also given in advance to all members of
the Board of Education

II.A. Pledge of Allegiance

All present participated in the Pledge of Allegiance.
II.B. Declaration of Open Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open

session.A A copy of the Open Meetings Act is posted in the hallway outside the Media
Center.



President Jedlicka stated that the meeting had been preceded by advance notice and is hereby
declared to be in open session.

III. Approval of Consent Agenda

Discuss, Consider and Take Action on the consent agenda
Motion to approve the consent agenda Passed with a motion by Chuck Misek and a second
by Virginia Semerad.
Richard Brabec: Yea, Lumir Jedlicka: Yea, Chuck Misek: Yea, Mr. Clint Parr: Yea,
Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0

III.A. Agenda
II1.B. Minutes
III.C. Acceptance of Claims

There were a total of ten bills over $5000. All bills were approved with the exception of one
bill to Sandra O'Berg for reimbursement of a student mileage claim.
Motion to accept all claims of $5000 or more. Passed with a motion by Richard Brabec
and a second by Brian Vavricek.
Richard Brabec: Yea, Lumir Jedlicka: Yea, Chuck Misek: Yea, Mr. Clint Parr: Yea,
Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 6, Nay: 0

III.C.1. Bills of $5,000 or more
III.D. Financial
IILE. Other Listed Reports
IV. Public Forum - We ask that all presentation be limited in their length.
IV.A. Recognition of visitors and guests
IV.B. Other topics (limited to 5 minutes - subject to guidelines of the Board Participation
Policy)
V. Board Requests/Reports/Action Items
V.A. Americanism
V.B. Budget
V.B.1. Discuss, consider and take action to amend the breakfast prices for students

This motion amends a discrepancy in the wording of an action taken at the April meeting
regarding the increase in the price of breakfast for students. The 2011-2012 price for a
breakfast was $1.35 with a proposed .15 cent increase for the 2012-2013 school year,
bringing the price for a lunch to $1.50.

Motion to amend the cost per breakfast for students from $1.40 to $1.50 Passed with a

motion by Lumir Jedlicka and a second by Chuck Misek.

Richard Brabec: Yea, Lumir Jedlicka: Yea, Chuck Misek: Yea, Mr. Clint Parr: Yea,

Virginia Semerad: Yea, Brian Vavricek: Yea

Yea: 6, Nay: 0

V.C. Building and Grounds
V.C.1. Modular update



Two modular classrooms currently on the SMS campus are being sold back to Nu-Trend
Homes. The projected receipt per structure is $28,500.

V.C.2. SES addition and remodeling update

Pictures were shared of the remodeling/renovation project at SES. Progress is on schedule
with completion scheduled for late July. The Quarterly Community Forum, sponsored by

the City of Schuyler will take place at SES on Thursday, June 14 at 4:15 PM. Participants
will be provided with a tour of the project.

V.C.3. Ground Care/Fertilizer Follow-up

The Building and Grounds Committee met with Director of Facilities Mundil to discuss the
lawn-care program that is currently in place. They agreed that the program is well-
documented and the lawns are being well cared for. It was noted that not every lawn or
playing field is treated with the same lawn-care procedures and that economy is
implemented when possible.

V.D. Curriculum
V.E. Negotiations
V.E.1. Timeline for 2013-2014 negotiations

The timeline for the negotiations committee to meet with the SEA(Schuyler Education
Association) for the 2013-2014 bargaining process begins on September 1st, 2012.

V.E.2. Update

V.F. Planning
V.F.1. Discuss, consider and take action on the implementing and financing of the 1:1
curriculum delivery plan

Questions and points made about the One-to-One Initiative included: How will the learning
curve for veteran teachers be handled? Professional development must be an on-going
offering; What is the best way to pay for the program? What will be done to address
negligence and/or theft? Is Apple the only company to offer these devices?
Motion to approve the implementation and financing of the 1:1 curriculum delivery
plan. Passed with a motion by Brian Vavricek and a second by Virginia Semerad.
Lumir Jedlicka: Nay, Chuck Misek: Nay, Richard Brabec: Yea, Mr. Clint Parr: Yea,
Virginia Semerad: Yea, Brian Vavricek: Yea
Yea: 4, Nay: 2

V.F.2. Administration assignment discussion

The current Assistant Principal will be leaving to take another position. Discussion centered
on whether the position should be maintained for the 2012-2013 school year. The ratio of
student to administration and certified staff to administration compared SCHS to six other
class B Conference Schools showed that our school is not over-administered. Also
mentioned were other factors that make our population unique including a high poverty rate
and a large Latino base that bring about challenges; but also allow us to offer other non-



traditional programs. The consensus of the school board was to pursue a new Assistant
Principal.

V.G. Policy
V.G.1. Discuss, consider and take action on the changes for the rural/satellite Student/Parent
handbook for 2012-2013

Motion to accept the changes for the rural/satellite Student/Parent handbook for 2012-
2013. Passed with a motion by Lumir Jedlicka and a second by Mr. Clint Parr.
Richard Brabec: Yea, Lumir Jedlicka: Yea, Chuck Misek: Yea, Mr. Clint Parr: Yea,
Virginia Semerad: Yea, Brian Vavricek: Yea

Yea: 6, Nay: 0

V.G.2. Discuss, consider and take action on the changes for the SES Student/Parent
handbook for 2012-2013

Motion to accept the changes for the SES Student/Parent handbook for 2012-2013.
Passed with a motion by Richard Brabec and a second by Brian Vavricek.

Richard Brabec: Yea, Lumir Jedlicka: Yea, Chuck Misek: Yea, Mr. Clint Parr: Yea,
Virginia Semerad: Yea, Brian Vavricek: Yea

Yea: 6, Nay: 0

V.G.3. Discuss, consider and take action on the changes for the SMS Student/Parent
handbook for 2012-2013

Motion to accept the changes for the SMS Student/Parent handbook for 2012-2013
Passed with a motion by Brian Vavricek and a second by Virginia Semerad.
Richard Brabec: Yea, Lumir Jedlicka: Yea, Chuck Misek: Yea, Mr. Clint Parr: Yea,
Virginia Semerad: Yea, Brian Vavricek: Yea

Yea: 6, Nay: 0

V.G.4. Discuss, consider and take action on the changes for the SCHS Student/Parent
handbook for 2012-2013

Motion to accept the changes for the SCHS Student/Parent handbook for 2012-2013
Passed with a motion by Virginia Semerad and a second by Chuck Misek.

Richard Brabec: Yea, Lumir Jedlicka: Yea, Chuck Misek: Yea, Mr. Clint Parr: Yea,
Virginia Semerad: Yea, Brian Vavricek: Yea

Yea: 6, Nay: 0

V.G.5. Need to set a meeting date to discuss: -Possible changes in the Proof of Resident
policy -Possible changes in the Early Retirement Incentive policy

The policy committee will meet to discuss changes in the ERIP and Proof of Residency
policies.

V.H. Public Relations
V.I. Foundation
V.I.1. Update



Brian Vavricek gave an update of the SCS Foundation. They are planning activities during
the Labor Day celebration that will include offering bus transportation among the three city
school campuses with guided tours among the school buildings.

VI. Administrative and Other Reports
VL. A. Superintendent's Report
VI.A.1. Resignations
VI.A.1.1. Discuss, consider and take action on hiring a Title administrative assistant

Motion to hire Donna Sobota as the Title administrative assistant. Passed with a
motion by Mr. Clint Parr and a second by Brian Vavricek.

Richard Brabec: Yea, Lumir Jedlicka: Yea, Chuck Misek: Yea, Mr. Clint Parr: Yea,
Virginia Semerad: Yea, Brian Vavricek: Yea

Yea: 6, Nay: 0

VI.A.1.2. Discussion on adding 1.5 FTE to the custodial staff

Due to the fact that 33,000 square feet has been added to the SCS facilties, the
Superintendent requested that a committee be formed to study the feasibility of adding
another 1.5 FTE person to the custodial staff.

VI.A.1.3. Motion to accepts staff resignations

Motion to accept the resignations of: -Heather Schultz Oltmer - 4th grade -Devin
Jamshidi - 5th grade -David Cunningham - SCHS Assistant Principal -Sarah Luther
- SCHS Special Ed. -Marilyn Dolezal - SCHS Food Service -Alma Castro - 504R
Custodian Passed with a motion by Richard Brabec and a second by Brian Vavricek.
Richard Brabec: Yea, Lumir Jedlicka: Yea, Chuck Misek: Yea, Mr. Clint Parr: Yea,
Virginia Semerad: Yea, Brian Vavricek: Yea

Yea: 6, Nay: 0

VI.A.2. Options
VI.A.3. Need to register for NASB-NCSA convention by September

Superintendent Stevens encouraged school board members to register and attend the NASB-
NCSA Convention in September.

VI.A.4. Insurance Issues: Proof of Insurance, Builder's Risk (Inland Marine), Hail Storm
adjustment, Multi-year contract,

From now on groups that rent any SCS facility for private use will be required to furnish a
proof-of-insurance statement.

VI.A.5. Writing Results

Curriculum Director, Dave Gibbons reported on the results for the NeSA writing test that
was given to 4th, 8th, and 11th graders in the 2011-2012 school year. He said that the
manner in which the tests are graded has been changed, thus proficiency is down across the
entire State of Nebraska. A new, more rigorous writing process was introduced to students



in grades 8 and 11. In addition to the newly revised writing standards, the writing process
became more a€cecollege and career ready.a€|

VI A.6. Certified Staff EMLB Summary

A report from Bonnie Zrust detailing the Emergency Medical Leave Bank for certified staff
stated that 134 days were donated to the bank by certified staff and all days were used.
Suggested changes for the 2012-2013 year are that all maternity leave requests should be for
10 days maximum. There should be no distinction or preference for C-section deliveries vs.

'normal’ deliveries. 2) Automatically collect more days in January so we do not run short of
days midyear.

VII. Correspondence Items
VIII. Executive Session
IX. Adjournment

Motion to adjourn at 9:29 PM. Passed with a motion by Mr. Clint Parr and a second by
Brian Vavricek.

Richard Brabec: Yea, Lumir Jedlicka: Yea, Chuck Misek: Yea, Mr. Clint Parr: Yea,
Virginia Semerad: Yea, Brian Vavricek: Yea

Yea: 6, Nay: 0



