Schuyler Community Schools

Board of Education Retreat

Tuesday, March 20, 2012 6:00 PM
Schuyler Central High School Music Room
120 W. 20th St.

Schuyler, NE 68661-2400

I. Call Meeting to Order
Schuyler Community Schools in partnership with parents, students, and the community
will challenge and inspire students to be lifelong learners - District Mission Statement

Notice of this meeting was given in advance according to State Law 84-1411, by giving notice of
the meeting to the public. Notice of this meeting was also given in advance to all members of
the Board of Education

[.A. Pledge of Allegiance

[.B. Declaration of Open Meeting
This meeting has been preceded by advance notice and is hereby declared to be in open
session. A copy of the Open Meetings Act is posted in the hallway outside the Media Center.

I.C. Darli's Desserts... AWESOME
I.D. Joy Jenkins and the SCHS Kitchen Staff...Outstanding Lunch
II. Board Requests/Reports/Action Items
ITI.A. Budget
II.A.1. Per Pupil Costs and Other Financial Info
II.A.1.1. Tentative Staffing Plans
II.A.1.1.1. SCHS - Reduce staff 1.0 FTE
I1.A.1.1.2. SMS Reduce Staff 1.0 FTE

I1I.LA.1.1.3. SES - Reduce Staff 1.0 FTE



II.A.1.1.4. Rural/Satellite Schools - Refer to attachment
II.A.2. Contracting Custodial Work - a projection
II.B. Building and Grounds
IL.B.1. Review of THE PLAN
II.B.2. Modulars
II.B.3. What to do with Northward?
II.C. Planning
I1.C.1. AdvancEd Update
II.C.2. High School Scheduling Update
II.C.3. Uniform Discussion
I1.C.4. Revisiting the 4R decision
I1.C.5. Revisiting the 6th, 7th and 8th grade at SMS only decision

III. Adjournment



