Agenda Posted 6/9/2016 at 11:30 AM

Ruidoso Board of Education
SPECIAL BOARD HEARING - Regular Board Meeting
Tuesday, June 14, 2016 - 5:30 PM
Administration Office, 200 Horton Circle, Ruidoso, NM 88345
Agenda

I. CALL TO ORDER
Il. MOMENT OF SILENCE AND THE PLEDGE
1. DETERMINATION OF A QUORUM
IV. ADOPTION OF AGENDA
V. PRESENTATION AND APPROVAL OF MINUTES

A. Approval of Minutes May 5, 2016 3
B. Approval of Minutes May 10, 2016 6
C. Approval of Minutes June 3-2016 13

VI. ROUTINE MATTERS
A. Recognition of Staff, Students and Community
VII. DISCUSSION ITEMS
A. BBVA Compass/RBC Bond Sale Information
B. SB9/Bond Building-Prioritize projects 15
VIIl. REPORTS

A. Board Report

B. Superintendent's Report

C. Enrollment Update 23
D. Personnel Report 25
E. SB-9 Update - Lenny Allen 28
F. Financial Reports 29

IX. ACTION ITEMS

A. Adopt Operating Budget for 2016-2017 100
B. 2016-2017 Open Meetings Resolution 121
C. Rural Low Income Grant 2016-17 125
D. Revised Contract for Lincoln Transportation for 2015-16 129
E. Contract for Lincoln Transportation for 2016-17 141
F. Title I - English Language Acquisition for 2016-2017 148
G. Title Il - English Language Acquisition 2016-2017 156
H. Title 111 - English Language Acquisition 2016-17 167

In accordance with the Americans with Disabilities Act, community members are requested to contact George
Bickert, Superintendent (630-7001), in advance, if public accommodations are needed.



Ruidoso Board of Education

SPECIAL BOARD HEARING - Regular Board Meeting
June 14, 2016 5:30 PM

Administration Office

Agenda, Page 2

I. Bilingual Multicultural Education Program 2016-17 185
J. PED Annual Renewal for Food Service Program 360
K. Horton Lighting Project Proposal 405
L. Resolution for Onetime Employee Cost of Living Increase 408

X. ITEMS SUGGESTED FOR FUTURE MEETINGS
Xl. UPCOMING EVENTS
XIl. EXECUTIVE SESSION

A. Pursuant to section 10-15-1 (H8) NMSA 1978, the Board will convene in
Executive Session to discuss the sale/transfer of real estate.

B. Pursuant to section 10-15-1 (H2) NMSA 1978, the Board will convene in
Executive Session to discuss limited personnel matters to include the
Superintendent's evaluation process and 2016-2017 goals.

No action will be taken in Executive Session. Action, if any, will be taken
when the Board reconvenes in open session following the closed session.

XIIl. CONVENE TO OPEN SESSION
XIV. ACTION
XV. ADJOURNMENT



Updated Agenda Posted 5/2/2016 2:45 p.m.

Ruidoso Board of Education
Budget Study Session
Thursday, May 5, 2016 - 4:30 PM
Administration Office, 200 Horton Circle, Ruidoso, NM 88345

MINUTES
PRESENT:
Greg Cory, President
Shane Holder, Secretary
Marc Beatty, Member

OTHERS PRESENT:

George Bickert, Superintendent

Caron Snow, Assistant Superintendent/Finance
Corazon Barsana, Director of Support Services

[. CALL TO ORDER
Greg Cory called the meeting to order at 4:32 p.m. The number in the
audience was approximately 7.

II. DETERMINATION OF A QUORUM
The presence of a quorum was determined; 3 members were present.

III. MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE
Greg Cory asked for a moment of silence and led the group in the Pledge.

IV. ADOPTION OF AGENDA

Marc Beatty moved to float the agenda as needed.
Motion: Marc Beatty; Second: Shane Holder; Greg Cory-aye.

Motion carried

V. DISCUSSION ITEMS

A. Review of 2016-17 Budget Information
Caron Snow, presented the board with 2016-17 Budget Information..
Loss of units from 2015-16 to 2016-17 is 190.717.
District has experienced a loss of 91 students since 2012.

B. RFQ for Bond Sale
Market Update provided by RBC.

VI. REPORTS

In accordance with the Americans with Disabilities Act, community members are requested to contact George
Bickert, Superintendent (630-7001), in advance, if public accommodations are needed.
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Ruidoso Board of Education
Budget Study Session

May 5, 2016 4:30 PM
Administration Office
MINUTES, Page 2

A. Superintendent's Report
Discussion regarding stamped approval for RHS Weight Room.

B. Program Updates - Mary Reeve
Gifted manual and gifted webpage.
Dual language program with transitional program.

VII. ACTION ITEMS (DISCUSSION/ACTION)
A. Landscaping Contract with Stagner Landscaping

There are two parts to this contract 1. re-design of the front of the High
School and 2. Maintenance for all schools, which included weed-eating.

Marc Beatty moved to table the re-design portion of the Contract with
Stagner Landscaping for discussion/approval at the May 10, 2016 meeting
and moved to approve the maintenance portion of the contract.

Motion: Marc Beatty; Second: Shane Holder; Greg Cory-aye.

Motion carried

B. Adoption of Special Education Policies and Procedures

Marc Beatty moved to approve the adoption of the Special Education
Policies and Procedures.

Motion: Marc Beatty; Second: Shane Holder; Greg Cory-aye.

Motion carried

C. Approval of IDEA-B Application and Associated Budget

Shane Holder moved to approve the adoption of the Special Education
Policies and Procedures.

Motion: Shane Holder; Second: Marc Beatty; Greg Cory-aye.

Motion carried

VIII. UPCOMING EVENTS



Ruidoso Board of Education
Budget Study Session

May 5, 2016 4:30 PM
Administration Office
MINUTES, Page 3

A. RHS Graduation, Saturday, May 21, 2016, 10:00 a.m. Horton Stadium
B. NMSBA School Law Conference, June 3-4, 2016, Albuquerque, NM
IX. ADJOURNMENT

At 5:55 p.m. Marc Beatty moved to adjourn.
Motion: Marc Beatty; Second: Shane Holder; Greg Cory- aye.

Motion carried.

Adjournment occurred at 5:55 p.m.

Attest:

President Secretary



Amended Agenda Posted 5/6/2016 9:00 a.m.

Ruidoso Board of Education
Regular Board Meeting
Tuesday, May 10, 2016 - 5:30 PM
Administration Office, 200 Horton Circle, Ruidoso, NM 88345

MINUTES

RECEPTION FOR RMSD RETIREES, 4:30 PM

PRESENT:

Greg Cory, President

Gina Klinekole, Vice President

Shane Holder, Secretary

Rifle Salas, Member (arrival 6:00 p.m.)
Marc Beatty, Member

OTHERS PRESENT:
George Bickert, Superintendent
Corazon Barsana, Director of Support Services

CALL TO ORDER

Greg Cory called the meeting to order at 5:42 p.m. The number in the
audience was approximately 48.

Il. MOMENT OF SILENCE AND THE PLEDGE

Greg Cory asked for a moment of silence and led the group in the Pledge.
I1l. DETERMINATION OF A QUORUM

The presence of a quorum was determined; 4 members were present for the
start of the meeting.

IV. ADOPTION OF AGENDA
Shane Holder moved to float the agenda as needed.
Motion: Shane Holder; Second: Gina Klinekole; Rifle Salas-aye; Greg Cory-
aye; Marc Beatty-aye.

Motion carried

V. PRESENTATION AND APPROVAL OF MINUTES

In accordance with the Americans with Disabilities Act, community members are requested to contact George
Bickert, Superintendent (630-7001), in advance, if public accommodations are needed.
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Ruidoso Board of Education
Regular Board Meeting
May 10, 2016 5:30 PM
Administration Office
MINUTES, Page 2

A. March 29, 2016
Marc Beatty moved to approve the minutes for March 29, 2016

Motion: Marc Beatty; Second: Gina Klinekole; Rifle Salas-aye; Greg
Cory-aye; Shane Holder-aye.

Motion carried

B. April 15, 2016
Marc Beatty moved to approve the minutes for April 15, 2016

Motion: Marc Beatty; Second: Gina Klinekole; Rifle Salas-aye; Greg
Cory-aye; Shane Holder-aye.

Motion carried

VI. ROUTINE MATTERS
A. Community Recognition
1. Staff of the Month - March, April

2. RHS Mesa - Kala Scarafiotti
65 Students signed up to participate in Mesa.

VII. DISCUSSION ITEMS

A. 2016-17 Budget Update
Lisa Vasquez, REA representative asked the question regarding the role
of Region IX to the district. Superintendent Dr. Bickert reported that he
would provide a breakdown of services.

President Cory asked the Board to provide through email a more detailed

version to Dr. Bickert identifying their Budget Priorities and an additional
Budget Study Session was requested before the June meeting.

VIIl. REPORTS



Ruidoso Board of Education
Regular Board Meeting
May 10, 2016 5:30 PM
Administration Office
MINUTES, Page 3

A. Board Report

Gina Klinekole

Commended the Board and staff on the successful Regional NMSBA
meeting.

Gina attended the K-12 Art Reception at the ENMU Annex and was
impressed with the quality of work and enthusiasum of the art teachers.

Marc Beatty
Attended the RoboRave to support Middle School students participation

this past weekend in Albuquerque. Would like to see this program and
offering at the High School level.
District track meet was well attended and represented.

Rifle Salas
Students from Ruidoso Schools was well represented at the Village
Council meeting honoring the Firewise Art.

Shane Holder
Attended the RHS Academic Awards where 81 students were honored.

B. Superintendent's Report

Every School District in the state receives Reads to Lead. The process to
obtain Reads to Lead has become very competitive. Regional reading
coaches will be taken over by PED.

Tribal Council Meeting May 11, 2016 regarding fostering the Apache
Language and Culture.

Bilingual Parent Night is Thursday, May 12 at 5:30 p.m. at the Middle
School.

RMS & RHS Band Concert is Thursday, May 12 at 6:30 p.m. at the RHS
RSPAC.

C. Enrollment Update
Board Members were provided within the weekly update the enrollment
trend which reflects a steady decline.



Ruidoso Board of Education
Regular Board Meeting
May 10, 2016 5:30 PM
Administration Office
MINUTES, Page 4

D. Personnel Report

E. Financial Reports
1. Transaction Journal

Superintendent Dr. Bickert clarified that the transaction journal
provided is for July 1 through present.

2. Quarterly Reports

F. SB-9 Update - Lenny Allen
All approvals for the Weight Room project have been received and James
Parker is pulling permits.

HVAC issues at RSPAC will be completed before Kindergarten
Graduation.

G. Activities Report - Kief Johnson
Update on Spring Sports given girls track and field and girls golf are
District Champions. State Track meet is this weekend — May 12 -14 in
Albuquerque.
Spring Sports Banquet is May 19 at 6:00 p.m. in the Auxillary Gym at
RHS.
Band Concert — Thursday, May 12 at 6:30 p.m. at RSPAC

IX. ACTION ITEMS
A. Elementary Fine Arts for 2016-17
Marc Beatty moved to accept and approve the Elementary Fine Arts 2016-
17.
Motion: Marc Beatty; Second: Gina Klinekole; Rifle Salas-aye; Greg
Cory-aye; Shane Holder-aye.

Motion carried

B. Governmental Conduct Act / Vendor Notice

Shane Holder moved to approve Governmental Conduct Act/Vendor



Ruidoso Board of Education
Regular Board Meeting
May 10, 2016 5:30 PM
Administration Office
MINUTES, Page 5

Notice.

Motion: Shane Holder; Second: Gina Klinekole; Rifle Salas-aye; Greg
Cory-aye; Marc Beatty-aye.

Motion carried

C. Landscaping Contract with Stagner Landscaping

Rifle Salas moved to approve the Landscaping Contract with Stagner
Landscaping.

Motion: Rifle Salas; Second: Gina Klinekole; Marc Beatty-aye; Greg
Cory-aye; Shane Holder-nay.

Motion carried

X. ITEMS SUGGESTED FOR FUTURE MEETINGS

e SB-9 Priorities.

¢ Request for RBC and a representative from Compass Bank to discuss
Bond sale at the next Budget Study Session date and time to be
determined.

¢ Review of Open Meeting Act

Xl. UPCOMING EVENTS

May 12 - RMS/RHS Band Concert 6:30 p.m.

May 12 - RMS Bilingual Night 5:30 p.m. at RMS

May 12-14 State Track Meet in Albuquerque.

May 19 — Kindergarten Graduation at 9:30 a.m., 11:30 a.m. and 1:30 p.m.
May 20 — Last Day of School

May 21 — Class of 2016 Graduation 10:00 a.m. at Horton Stadium

XIl. EXECUTIVE SESSION
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Ruidoso Board of Education
Regular Board Meeting
May 10, 2016 5:30 PM
Administration Office
MINUTES, Page 6

At 6:35 p.m. Rifle Salas moved to move into Executive Session.

Motion: Rifle Salas; Second: Gina Klinekole; Marc Beatty-aye; Greg Cory-
aye; Shane Holder-aye.

Motion carried

A. Pursuant to section 10-15-1 (H2) NMSA 1978, the Board will convene in
Executive Session to discuss the limited personnel matters that include the
Superintendent 's evaluation.

B. Pursuant to section 10-15-1 (H8) NMSA 1978, the Board will convene in
Executive Session to discuss the sale/transfer of real estate.

No action will be taken in Executive Session. Action, if any, will be taken when
the Board reconvenes in open session following the closed session.

XIll. CONVENE TO OPEN SESSION
At 8:32 p.m. Rifle Salas moved to return to open session.

Motion: Rifle Salas; Second: Gina Klinekole; Marc Beatty-aye; Greg Cory-
aye; Shane Holder-aye.

Motion carried

XIV. ACTION

Marc Beatty motioned to authorize Superintendent Dr. Bickert to enter into
negotiations with Village of Ruidoso for land swap for community interest.

Motion: Marc Beatty; Second: Shane Holder; Rifle Salas-aye; Greg Cory-
aye; Gina Klinekole-aye.

Motion carried

XV. ADJOURNMENT
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Ruidoso Board of Education
Regular Board Meeting
May 10, 2016 5:30 PM
Administration Office
MINUTES, Page 7

At 8:33 p.m. Gina Klinekole moved to adjourn.

Motion: Gina Klinekole; Second: Rifle Salas-aye; Greg Cory- aye; Shane
Holder-aye; Marc Beatty-aye.

Motion carried.

Adjournment occurred at 8:33 p.m.

Attest:

President Secretary
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Agenda Posted 5/27/2016 1:00 p.m.

Ruidoso Board of Education
Budget Study Session
Friday, June 3, 2016 - 7:30 AM
Stone Street Restaurant of the Crowne Plaza Hotel, Albuguerque, NM
Minutes

PRESENT:

Greg Cory President

Kevin Flusche, Vice President
Shane Holder, Secretary

Gina Klinekole, Member
Marc Beatty, Member

MEMBERS ABSENT:

OTHERS PRESENT:

George Bickert, Superintendent

Caron Snow, Director of Finance

Jason Edmister, Associate Superintendent

I. CALL TO ORDER

Greg Cory called the meeting to order at 7:40 am
Il. DETERMINATION OF A QUORUM

The presence of a quorum was determined; all members were present for the start of

the meeting.
I1l. ADOPTION OF AGENDA

Shane Holder moved to float the agenda as needed:

Motion: Shane Holder; Second: Gina Klinekole; Rifle Salas-aye; Marc Beatty-aye;

Shane Holder-aye; Gina Klinekole-aye; Greg Cory-aye.
IV. DISCUSSION ITEMS

A. 2016-17 Budget Study/Review
V. ADJOURNMENT

At 9:15 am Gina Klinekole moved to adjourn.

Motion: Gina Klinekole; Second: Shane Holder; Rifle Salas-aye; Marc Beatty-aye;

Shane Holder-aye; Gina Klinekole-aye; Greg Cory-aye.
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Ruidoso Board of Education
Budget Study Session Minutes
June 3, 2016 7:30 AM

Page 2

Adjournment occurred at 9:15 pm.

Attest:

President Secretary
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Priority Category System Facility Project funding Qty Unit  Cost/Unit Est. Cost Cost+ Removed
1 FacRen CcO CcO Renovate Break Room SB-9 150 sf 75 11,250 $14,625
1 FacRen |HVAC CcO CO Replace 1 RTU Units SB-9 3,476 sf 25 86,900 $112,970
2 FacRen CcO CO  |Renovate Cen Receiving{ SB-9 2,500 sf 75 187,500 $243,750
3 LP Re: SPED/Storage Areas District District |Parent Resr/Center SB-9 350 sf 125 43,750 $56,875
1 FacRen |Site Specialties RHS RHS |weight Room SB-9 $270,205
1 Site specialties RHS RHS |weight Room Equip SB-9 $107,917
Replace/repair PE

1 FacRen |Institutional Equipment Main. Gym| RHS |Lockers SB-9 100 ea 150 15,000 $19,500
Install Acoustic Wall

3 FacRen |Wall Finishes Main. Gym| RHS |Treatment in Gym SB-9 750 sf 25 18,750 $24,375

3 FacRen |Wall Finishes Main. Gym| RHS |interior Paint SB-9 10,000 sf 2 20,000 $26,000

1 LHS |[Communication/Security | Ind.Arts RHS |install ADA signage SB-9 38 ea 50 1,900 $2,470
Replace Classroom

1 FacRen |Floor Finishes Ind. Arts RHS |carpet SB-9 3,000 sf 6 18,000 $23,400
Food Service Needs:
replace ceiling tiles and

1 FacRen |Floor Finishes Main RHS  |flooring SB-9 5,000 sf 16 80,000 $104,000
TP Lounge Entry ADA

1 L/HIS |Tee Pee Lounge Main RHS |compliant SB-9 1 ea 12,000 12,000 $15,600

1 PreMaint | Preventive Maint Campus RHS  |Preventive Maintenance | SB-9 575| #Students 200 115,000 $149,500

= Replace Classroom
4 FacRen |Floor Finishes Fine Arts RHS  |Carpet SB-9 4,580 sf 6 27,480 $35,724

2 L/H/S  |Comm/Security RHS  |Expand Parking Security | SB-9 25,000 sf 6 150,000 $195,000
Install Stadium Lights at

2 LP Site Lighting RHS  |Football field-(HS site) SB-9 4 ea 75,000 300,000 $390,000

3 FacRen |Institutional Equipment Aux. Gym RHS  |Repair Bleachers SB-9 400 ea 150 60,000 $78,000

3 FacRen |Ceiling finishes Fine Arts RHS  |Replace Ceiling Tiles SB-9 15,265 sf 5 76,325 $99,223

3 FacRen |Exterior Windows and Doors | Fine Arts RHS  |Replace Exterior Doors SB-9 4 sf 7,500 30,000 $39,000

3 FacRen |Wall Finishes Aux. Gym RHS  |wall Finishes SB-9 25,000 sf 2 50,000 $65,000
Add Paint Booth -

3 EdPro Ind. Arts RHS  |vocational SB-9 1 sf 100,000 100,000 $130,000
Create Life Skills

3 EdPro Main RHS |Classroom SB-9 1,250 sf 125 156,250 $203,125
Renovate WTS Room to

3 EdPro Main RHS  |Video Room SB-9 1,125 sf 75 84,375 $109,688
Replace Training RM Hot

3 EdPro Main RHS  |Tub with Cold Tub SB-9 1 ea 15,000 15,000 $19,500

3 EdPro Main RHS  |Create Therapy Room SB-9 250 sf 75 18,750 $24,375
Replace Exterior

4 FacRen |Exterior Windows and Doors | Fine Arts RHS |Windows SB-9 250 sf 200 50,000 $65,000

4 FacRen |Institutional Equipment Fine Arts RHS  |Upgrade Equipment SB-9 15,265 ea 3 45,795 $59,534

4 FacRen |Ceiling finishes Ind. Arts RHS  |Replace Ceiling Tiles SB-9 13,472 sf 5 67,360 $87,568

4 FacRen |Interior Doors, Partitions, Stairs Ind. Arts RHS  |Replace Interior Doors SB-9 32 ea 500 16,000 $20,800
Replace Main

4 AdgStd |Main Power/Emergency Ind. Arts RHS  |Power/Emergency SB-9 13,472 sf 5 67,360 $87,568




Library - renovate

4 LP Interior Walls Main RHS |planter area 2 3B-9 250 sf 175 43,750 $56,875
FacRen |Institutional Equipment Ind. Arts RHS  |upgrade Equipment SB-9 13,472 ea 3 40,416 $52,541
Install Acoustic Wall
EdPro |Wall Finishes Main RHS  |Treatmentin Gym SB-9 1,000 sf 25 25,000 $32,500
1 AdqStd |[HVAC RSPAC |Repair HVAC System SB-9 1 ea 35,000 35,000 $45,500
Repair Stone
1 PreMaint |Site Specialities Site| RSPAC |Retaining Wall SB-9 1 ea 25,000 25,000 $32,500
3 L/H/S |Commi//Security RSPAC |Sound System Upgrade SB-9 1 ea 75,000 75,000 $97,500
Repair Doors in Music
1 PreMaint |Intr Doors, Partitions, Stairs RMS  |Practice Room SB-9 4 ea 1,250 5,000 $6,500
1 PreMaint |Interior Doors, Partitions, Stairs| RMS  |Repair Cork Doors in Art SB-9 2 ea 1,250 2,500 $3,250
1 PreMaint |Preventive Maint Campus| RMS |Preventive Maintenance SB-9 500| #Students 200 100,000 $130,000
Replace damaged
2 PreMaint |Ceiling Finishes RMS |Ceiling Tiles SB-9 5,000 sf 5 25,000 $32,500
Install xeriscape at
3 PreMaint |Landscaping RMS  |Basketball courts SB-9 1 ea 3,000 3,000 $3,900
Replace rocks adjacent
to turf field with
Completed| PreMaint |Landscaping RMS  |appropriate material SB-9 1 ea 3,000 3,000 $3,900
1 FacRen |Interior Door-NHECC SVP  |Re-Key all doors SB-9 68 ea 300 20,400 $26,520
1 PreMaint |Preventive Maint SVP  |Preventive Maintenance SB-9 375|#Students 200 75,000 $97,500
1 FacRen |Parking Lots-NMECC SVP  |Repair All Parking Lots SB-9 25,000 sf 2 50,000 $65,000
8 Windows - install bottom
3 PreMaint |Ext Windows/ Doors SVP |drain SB-9 29 ea 750 21,750 $28,275
HVAC - balance existing
Completed | AdqStd |HVAC SVP  |system SB-9 1 ea 35,000 35,000 $45,500
Repair areas of water
infiltration at Windows
1 PreMaint |Exterior Windows and Doors-F 1976 WME |and doors SB-9 1 ea 25,000 25,000 $32,500
Floor Finish
1 FacRen |Floor Finishes 1976 WME |Replacement SB-9 5,921 sf 6 35,526 $46,184
Floor Finish
1 FacRen |Floor Finishes - stages 1992 WME |Replacement SB-9 23,649 sf 6 141,894 $184,462
Floor Finish
1 FacRen |Floor Finishes - stages 1997 WME |Replacement SB-9 7,500 sf 6 45,000 $58,500
Upgrade Fire Alarm
1 L/H/S |[Fire Detection/Alarm 1997 WME |upgrade SB-9 10,212 sf 3 30,636 $39,827
Repair Floor Cracks in
1 PreMaint |Foundation/Slab/Structure Campus WME |cCafeteria SB-9 1 ea 25,000 25,000 $32,500
1 FacRen [Interior Doors, Partitions, Stairsy: Campus WME |Re-Key all doors SB-9 150 ea 300 45,000 $58,500
1 PreMaint |Staged over time Campus WME |Preventive Maintenance SB-9 525| #Students 200 105,000 $136,500
1 FacRen |Parking Lots WME |Repair Parking Lots SB-9 4 ea 40,000 80,000 $104,000
1 FacRen |Field Lights WME |Field Lights-Rec Area| SB-9 4 ea 75,000 390000 $390,000
2 AdgStd | Air/Ventilation Equipment 1976 WME  |Replace Ceiling Tiles SB-9 5,921 sf 5 29,605 $38,487
2 AdgStd |Lighting / Branch Circuits 1976 WME  |Electrical /Lighting /Emer| SB-9 5,921 sf 10 59,210 $76,973




2 L/H/S  |Communications/Security 1976 WME | Office / Entry-renovation 3 sB9 750 sf 150 112,500 $146,250
2 L/H/S |Communications/Security 1997 WME |Upgrade Intercom SB-9 10,212 sf 2 20,424 $26,551
2 L/H/S  |walkways WME  |Sidewalk Repl SB-9 1 ea 75,000 75,000 $97,500
3 FacRen |Floor Finishes 1965 WME ;ISSI;E;n::nt SB-9 24,831 sf 6 148,986 $193,682
Cafeteria / Serving Area
3 AdgStd | Wall Finishes 1965 WME |- renovation SB-9 500 sf 200 100,000 $130,000
Main Power /
4 AdqgStd | Main Power/Emergency 1976 WME |Emergency Upgrade SB-9 5,921 sf 8 47,368 $61,578
1 FacRen |Plumbing 1976 WME-G |Hot Water - install SB-9 1 ea 8,500 8,500 $11,050
1 FacRen |Wall Finishes 1976 WME-G _|Paint Interior SB-9 10,000 sf 2 20,000 $26,000
PreMaint 1976 WME-G |Preventive Maintenance | SB-9 0|#Students 200 0 $0
Upgrade Fire Alarm
2 L/H/S |Fire Detection/Alarm 1976 WME-G |Upgrade SB-9 17,423 sf 3 52,269 $67,950
3 FacRen |Interior Doors, Partitions, Stair§ 1976 WME-G |Replace Interior Doors SB-9 20 ea 2,500 50,000 $65,000
Basketball Frames &
3 FacRen |Institutional Equipment 1976 WME-G |Goals - replace SB-9 6 ea 5,500 33,000 $42,900
4 FacRen |Floor Finishes 1976 WME-G Izlg:))l;z:anr:::nt SB-9 9,937 sf 6 59,622 $77,509
4 FacRen |Plumbing 1976 WME-G |Upgrade Plumbing SB-9 400 sf 350 140,000 $182,000
4 L/H/S |Communications/Security 1976 WME-G |Upgrade Intercom SB-9 17,423 sf 2 34,846 $45,300
TOTALS $5,449,483| $562,770
Hiﬁﬁtlighted projectes have been discussed
and are considered priorities Key:
FacRen Facility Renewal
‘Priority 1 or related to a Systems' Replacement |PreMaint |Preventative Maint
AdqgStd Adequacy Standards
L/H/S Life/Health/Safety
LP Local Policy
EdPro Educational Program
Tech Technology
COMPLETED PROJECTS
1 L/H/S |Handrails-Main Gym RHS RHS |Handrai|sl Bleachers | SB-9 | | $12,913|




Priority  Category System Facility Project Funding Qty Unit  Unit/Cost Cost+ Removed
Bike Path Connecting All
1** LP Site Specialities District/See RMS |School Campuses GOB 54,000 sf 6 $421,200
Replace portable with
FacRen |Portable RHS GRADS Permanent Building GOB 2,500 sf $225.00 $731,250
1 PreMaint |Preventive Maintef RHS Health Clinic  |Upgrade building systems GOB 1,750 sf $25.00 $56,875
Update restrooms - all
FacRen |Plumbing RHS Health Clinic  |piping/sewer GOB 350 sf $350.00 $159,250
Replace portable with
FacRen |Portable RHS Health Clinic  |Permanent Building GOB 2,500 sf $225.00 $731,250
FacRen |Roofs RHS Health Clinic  |Replace Roof and Gutters GOB 1,750 sf $15.00 $34,125
Upgrade as necessary
1 FacRen |site Specialites | Stadium | Horton Complex |include lighting GOB 1 ea 450,000 $585,000
1 LP Site Horton Complex |Conduct Site Analysis GOB 1 ea 35,000 $45,500
Bleacher's at softball field,
4 LP Site Specialites Stadium | Horton Complex |possibly -other improvmts GOB 1 ea 1,200,000 $1,560,000
1 AdqgStd |NHECC Project NHECC Combine w/SVP GOB 1 ea 14,729,075 $19,147,798
1 AdqStd [HvAC Campus RHS HVAC - assess GOB 166,264 sf 0 $54,036
1 FacRen |[Roof Ind. Arts RHS Coat Existing Roof GOB 6,500 sf 6 $50,700
Replace Indoor Running
1 FacRen |Floor Finishes Main RHS Surface GOB 4,000 sf 20 $104,000
1 FacRen |Floor Finishes-cycl|  Main RHS Replace Classroom Carpet GOB 38,641 sf 6 $301,400
= Entire Campus - PNM
ool AdqStd |Lighting / Branch Main RHS Rebates sought GOB 128,805 sf 9| $1,507,019
Renovate Boys Athletic
1 FacRen |Plumbing Main RHS Rms GOB 1,500 sf 100 $195,000
Renovate Girls Athletic
1 FacRen |Plumbing Main RHS Rooms GOB 1,500 sf 100 $195,000
Repair Roof leaks and
1 PreMaint |Roof Main RHS Crickets GOB 1 ea 250,000 $325,000
Upgrade Communication
1 L/H/S |Communication§ Main RHS System GOB 128,805 sf 2 $334,893
1 Tech  [Technology - Over] Campus RHS Technology GOB 575| #Students 370 $276,575
2 L/H/S  |Fire Sprinkler Fine Arts RHS Sprinkler Fine Arts Bldg. GOB 15,265 sf 10 $198,445
Upgrade communications
2 L/H/S |Communications/S{ Fine Arts RHS System GOB 15,265 sf 2 $39,689
Replace Lighting - PNM
3 AdqStd |Lighting / Branch ¢ Ind. Arts RHS rebates GOB 13,472 sf 9 $157,622
3 FacRen |Exterior Windows Main RHS Windows - Replace 15 GOB 750 sf 250 $243,750
HVAC - Replace Main
3 AdqStd |[HvAcC Main RHS bldg GOB 128,805 sf 25| $4,186,163
3 FacRen |institutional Equipm|  Main RHS Upgrade Equipment GOB 128,805 ea 3 $502,340
Renovate Plumbing Fixtures-
3 FacRen |Plumbing Main RHS Restrooms GOB 4,366 sf 350| $1,986,530
3 FacRen |Plumbing Main RHS Replace Sewer Lines GOB 1,000 If 250 $325,000
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Repair Exterior Finishes /

3 FacRen |wall Finishes Main RHS Stucco GOB 150,000 sf 8| $1,560,000
Main Gym - add ADA
3 L/H/S |interior Doors, P| Main RHS access-Maint GOB 1 ea 50,000 $65,000
4 AdqgStd |HVAC Fine Arts RHS HVAC - Repl GOB 15,265 sf 25 $496,113
Replace Air/Ventilation
4 AdqStd |Air/Ventilation Equil Fine Arts RHS Equipment GOB 15,265 sf 10 $198,445
4 AdqgStd |Lighting / Branch C| Fine Arts RHS Replace Lighting GOB 15,265 sf 9 $178,601
Replace Main
4 FacRen |Main Power/Emerg| Fine Arts RHS Power/Emergency GOB 15,265 sf 5 $99,223
Renovate Plumbing Fixtures-
4 FacRen |Plumbing Fine Arts RHS Restrooms GOB 350 sf 350 $159,250
Replace Air/Ventilation
4 AdqgStd |Air/Ventilation Equi| Ind. Arts RHS Equipment GOB 13,472 sf 10 $175,136
4 FacRen |Exterior Windows { Ind. Arts RHS Replace Exterior Windows GOB 250 sf 200 $65,000
4 FacRen |Exterior Windows { Ind. Arts RHS Replace Exterior Doors GOB 15 ea 10,000 $195,000
HVAC - Replace Industrial
4 AdqStd |HVAC Ind. Arts RHS Arts HVAC GOB 13,472 sf 25 $437,840
Renovate Plumbing Fixtures-
4 FacRen |Plumbing Ind. Arts RHS Restrooms GOB 320 sf 350 $145,600
4 FacRen |wall Finishes Ind. Arts RHS Upgrade Wall Finishes GOB 30,000 sf 2 $78,000
Replace Main
4 AdqStd |Main Power/Emerg]  Main RHS Power/Emergency GOB 128,805 sf 5 $837,233
© Exterior trim / facia -
4 PreMaint (wall Finishes Main RHS repair GOB 1 ea 250,000 $325,000
4 FacRen |Floor Finishes | Aux. Gym RHS Upgrade Flooring GOB 7,428 sf 6 $57,938
4 L/H/S  |Fire Sprinkler Main RHS Main Gym - sprinkler system| GOB 13,152 sf 10 $170,976
4 L/H/S  |Fire Sprinkler Main RHS Upstairs is not sprinklered GOB 25,000 sf 8 $260,000
LHS |Comminication/Sec Ind Arts RHS Upgrade System GOB 13,472 sf 2 $35,027
L/H/S  |Fire Sprinkler Ind. Arts RHS Sprinkler Ind. Arts Building GOB 13,472 sf 10 $175,136
Resurface All Parking
1 FacRen |Parking Lots - staged RHS-Site Lots GOB 50,000 sf 4 $260,000
Repair / replace
damaged sidewalk and
1 L/H/S |walkways RHS-Site roads GOB 1 ea 75,000 $97,500
1 FacRen |site Specialities RHS-Site Replace Track Surface GOB 1 ea 150,000 $195,000
Vehicular Traffic-Service
2 L/H/S | Communications/Security RHS-Site Road GOB 1 ea 100,500 $130,650
Landscaping; (1)- -
3 LP Playground Equipment Etc. L| RHS-Site Outdoor Areas GOB 4,000 sf 30 $156,000
LP Site Specialities RHS-Site Install Turf at Football Field GOB 1 ea 900,000 $1,170,000
LP Site Specialities RHS-Site Install Bleachers for 3000 GOB 3,000 ea 150 $585,000
LP Site Specialities RHS-Site Replace Track Storage GOB 1 ea 20,000 $26,000
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Theater Lighting

1 AdqStd |Lighting / Branch Circuits RSPAC Upgrade GOB 1 ea 250,000 $325,000
PreMaint |Roofs - staged RMS Repair Roof Leaks GOB 110,994 sf 2 $288,584
L/H/S |comm/Security RMS Renovate Reception GOB 700 sf 150 $136,500
Upgrade Commons
1 LP Wall Finishes RMS Aesthetics GOB 25,000 sf 5 $162,500
1 Tech |Tech - Staged Campus RMS Technology GOB 500| #Students 370 $240,500
2 FacRen |Floor Finishes RMS Commons Floor Finish GOB 20,000 ea 8 $208,000
Upgrade HVAC Controls
AdgStd [HVAC Controls Campus RMS System GOB 1 ea 200,000 $260,000
1 L/H/S |commi/Security RMS-Site Road for access /egress| GOB 1 ea 1,250,000 $1,625,000
1 FacRen |Plumbing RMS-Site Restrooms @ RMS Field GOB 500 sf 325 $211,250
Bike Path Connecting All
** L/HIS |walkways RMS-Site/See Dist|School Campuses GOB 25,000 sf 50| $1,625,000
Roof Leaks-replace roof,
extend overhang, repair
damaged exterior
N finishes - could revise
o1 PreMaint |Roofs SVP cost / 100K GOB 33,887 sf 25| $1,101,328
1 L/H/S  |Communications/Security - NH SVP Upgrade Intercom GOB 40,102 sf 2 $104,265
Upgrade Fire Alarm
1 L/H/S |Fire Detection/Alarm - NH SVP Upgrade GOB 40,102 sf 3 $156,398
Outdoor Shade Structures /
1 LP Site Specialities SVP Areas GOB 1 ea 8,500 $11,050
1 Tech |Technology Related to NH Projeq SVP Technology GOB 375|#Students 370 $180,375
1 PreMaint |site Specialities - NH SVP Storm Drainage GOB 1 ea 375,000 $487,500
Replace Air/Ventilation
Completed| AdqStd |Air/ventilation Eq SVP Equipment GOB 40,102 sf 10 $521,326
Upgrade Playground
1 FacRen |Playground Equipment - NH SVP-Site Equipment GOB 1 ea 150,000 $195,000
Replace Air/Ventilation
1 FacRen |[Ceiling Finishes| 1965 WME Equipment GOB 24,831 sf 8 $258,242
1 FacRen |[Ceiling Finishes| 1965 WME Replace Ceiling Tiles GOB 24,831 sf 5 $161,402
1 AdqStd [HvAc 1965 WME HVAC Upgrade GOB 24,831 sf 30 $968,409
1 FacRen |interior Doors, P| 1965 WME Door Replacement GOB 50 ea 2,500 $162,500
Electrical /Lighting
1 AdqStd |Lighting / Branch 1965 WME /[Emergency Upgrade GOB 24,831 sf 10 $322,803
Main Power / Emergency
1 AdqgStd |Main Power/Eme| 1965 WME Upgrade GOB 24,831 sf 8 $258,242
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Plumbing/Restroom

1 FacRen |Plumbing 1965 WME Upgrade GOB 1,255 sf 350 $571,025
Replace Air/Ventilation
1 AdqStd |Air/Ventilation E¢ 1976 WME Equipment GOB 5,921 sf 8 $61,578
1 FacRen [Exterior Window{ 1976 WME Door Replacement GOB 15 ea 7,500 $146,250
1 AdqStd [HvAC 1976 WME HVAC Upgrade GOB 5,921 sf 30 $230,919
1 AdqgStd |HvAC 1992 WME HVAC Upgrade GOB 23,649 sf 30 $922,311
1 AdqStd [HvAc 1997 WME HVAC Upgrade - cooling GOB 10,212 sf 15 $199,134
1 FacRen [Exterior Window{ Campus WME Window Replacement GOB 2,250 sf 175 $511,875
Exterior Finish Repair -
1 FacRen |wall Finishes Campus WME Stucco GOB 25,000 sf 8 $260,000
Floor Finish
1 FacRen |[Floor Finishes | Campus WME Replacement GOB 64,613 sf 6 $503,981
ADA-Classroom Alcoves
1 L/H/S |interior Doors, P| 1965 WME and exits GOB 10 ea 12,000 $156,000
L/HIS |Fire Sprinkler 1992 WME Sprinkler 5th grade Wing| GOB 15,199 sf 10 $197,587
L/H/S |Communications Campus WME Upgrade Intercom GOB 64,613 sf 2 $167,994
Building Security-
1 L/H/IS |communication§ Campus WME Camera GOB 82,036 sf 3 $319,940
Upgrade Fire Alarm
1 L/H/S |Fire Detection/All Campus WME Upgrade GOB 64,613 sf 3 $251,991
E1 Tech |[Tech Staged Campus WME Technology GOB 525| #students 370 $252,525
Replace Air/Ventilation
1 AdqgStd |Air/Ventilation E{ 1976 WME-G Equipment GOB 17,423 sf 8 $181,199
1 FacRen |cCeiling Finishes| 1976 WME-G Replace Ceiling Finishes GOB 17,423 sf 5 $113,250
1 FacRen |Exterior Window{ 1976 WME-G Door Replacement GOB 15 ea 7,500 $146,250
HVAC -
1 AdqStd [HvAC 1976 WME-G Upgrade/replacement GOB 17,423 sf 30 $679,497
Electrical /Lighting
1 FacRen |Lighting / Branch 1976 WME-G /Emergency GOB 17,423 sf 10 $226,499
Main Power / Emergency
AdqStd |Main Power/Eme| 1976 WME-G Upgrade GOB 17,423 sf 8 $181,199
FacRen |institutional Equj 1976 WME-G Bleachers - replace GOB 500 ea 200 $130,000
EdPro |institutional Equi 1976 WME-G Locker Area - renovate GOB 8,500 sf 175 $1,933,750
Install Acoustic Wall
1 FacRen |wall Finishes 1976 WME-G Treatment in Gym GOB 750 sf 25 $24,375
Perimeter Drainage and
rework drainage at Back
1 PreMaint |site Specialties WME-Site of Gym GOB 1 ea 375,000 $487,500
1 L/H/S |site Spec-re:NH WME-Site Traffic Flow/Safety,etc. GOB 1 ea 125,000 $162,500
LP Site Specialities WMRec Storage GOB 200 sf 135 $35,100
TOTALS $56,290,790| $5,489,588
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Hightlighted projects have been discussed
and are considered priorities

‘Priority 1 or Related to Systems’ Replacementl

44

Key:

FacRen
PreMaint
AdqgStd
L/H/S

LP

EdPro
Tech

Facility Renewal
Preventative Maint
Adequacy Standards
Life/Health/Safety
Local Policy
Educational Program
Technology
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Enrollment Summary https://powerschool.ruidososchools.org/admin/reports/ethnicitybreakdow...

School: District Office Term: 15-16 Year

Enrolilment Summary: as of 05/20/2016 ()
District Office
Hispanic / Other Native
Grade Total Black or Latino American (DO Hawaiian
Level in Asian  African | Caucasian (Race Indian/Alaskan NOT / Other | Unclassified
Grade American Checkbox Native USE) Pacific
REQUIRED) Islander
-3 22 0 0 11 9 2 0 0 0
11/11 0/0 0/0 417 5/4 2/0 0/0 0/0 0/0
-2 17 0 0 7 9 1 0 0 0
12/5 0/0 0/0 6/1 5/4 1/0 0/0 0/0 0/0
-1 13 0 0 5 7 1 0 0 0
7/6 | 0/0 0/0 2/3 4/3 1/0 0/0 0/0 0/0
0 135 2 0 42 66 25 0 0 0
70/ 2/0 0/0 27115 33/33 8/17 0/0 0/0 0/0
65
1 154 1 1 48 79 25 0 0 0
83/ 0/1 0/1 25/23 41/ 38 1718 0/0 0/0 0/0
71
2 171 0 0 60 73 38 0 0 0
92/ 0/0 0/0 36/24 32741 24114 0/0 0/0 0/0
79
3 157 0 2 60 65 29 0 1 0
791/ 0/0 1/1 32/28 37128 9/20 0/0 0/1 0/0
78
4 148 2 0 51 63 32 0 0 0
76/ 2/0 0/0 35/16 29/34 10/ 22 0/0 0/0 0/0
72
5 161 1 1 53 75 31 0 0 0
771 0/1 0/1 341719 34741 9/22 0/0 0/0 0/0
84
6 169 2 0 54 79 34 0 0 0
90/ 1/1 0/0 28126 44/ 35 17117 0/0 0/0 0/0
79
7 147 1 1 38 77 30 0 0 0
69/ 0/1 0/1 19/19 38/39 12/18 0/0 0/0 0/0
78
8 149 1 0 49 69 30 0 0 0
771 0/1 0/0 27122 35/34 15/15 0/0 0/0 0/0
72
9 158 1 1 46 79 31 0 0 0
751 1/0 1/0 22124 38/41 13/18 0/0 0/0 0/0
83
10 130 1 0 37 62 29 0 1 0
65/ 0/1 0/0 21/16 30/32 13/16 0/0 1/0 0/0
65
11 119 4 0 41 51 23 0 0 0
60 / 2/2 0/0 23/18 24127 11/12 0/0 0/0 0/0
59
12 125 2 0 51 43 29 0 0 0
56 / 0/2 0/0 22129 23720 11/18 0/0 0/0 0/0
69
23
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Enrollment Summary

Grade
Level

Total

https://powerschool.ruidososchools.org/admin/reports/ethnicitybreakdow...

Hispanic / Other Native
Total Black or Latino American (DO Hawaiian
in Asian  African = Caucasian (Race Indian/Alaskan NOT / Other = Unclassified

Grade American Checkbox Native USE) Pacific

REQUIRED) Islander
1975 18 6 653 906 390 0 2 0
999/ 8/10 2/4 363 /290 452 ] 454 1731217 0/0 1/1 0/0

976

The Scheduling/Reporting Ethnicity view displays student ethnicity data that is used in scheduling and preconfigured
reporting. See the help for more information.
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L = 1

lents  Parents  Schools  Academics  Sports = District = PowerSchool
m Staff Employment
cation

_ Current Employment Opportunities
ice
ation
e -—_—i
f -
i Job Title Posting Location

- Date
s Teachers 2/12/2015 |Ruidoso District

— Bilingual Teacher 5/20/2016 | White Mountain Elemente
gram

~ Color Guard Coach 5/20/2016 |Ruidoso High School
rtation Special Education Teacher |5/20/2016 |Ruidoso High School
S - Special Education 5/20/2016 | Nob Hill Early Childhood
artners Interventionist
B - Special Education Assistant | 5/20/2016 |Nob Hill Early Childhood
- - Special Education Assistant | 5/20/2016 |Ruidoso Middle School
lucation CO-OP
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http://www.ruidososchools.org/district/docs/employment/notices/Color%20Guard%20Coach%20at%20RHS.pdf
http://www.ruidososchools.org/district/docs/employment/notices/Special%20Education%20Teacher%20at%20RHS.pdf
http://www.ruidososchools.org/district/docs/employment/notices/Special%20Education%20Interventionist%20at%20NHECC.pdf
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