Notice/Agenda Posted July 29, 2014 at 3:00 PM
Ruidoso Board of Education
Board/Adminstrator Retreat 2015-16
Monday, August 3, 2015 - 1:00 PM
Administration Central Office

200 Horton Circle
Ruidoso, NM 88345
Minutes
PRESENT:
Greg Cory President

Kevin Flusche, Vice President
Shane Holder, Secretary

Gina Klinekole, Member
Marc Beatty, Member

MEMBERS ABSENT:

OTHERS PRESENT:

George Bickert, Superintendent

Caron Snow, Director of Finance

Corazon Barsana, Director of Support Services

I. CALL TO ORDER

II. DETERMINATION OF QUORUM

III. ADOPTION OF AGENDA

IV. DISCUSSION

A. Review Superintendent Evaluation Survey responses.
B. Review /Change Superintendent Goals for school year 2015-16.
C. Establish School Board Goals for 2015-16.

D. RCB Capital Markets Staff Introduction.

E.Facilities Master Plan Presentation.

F.School Finance/Budget Presentation.

V. ADJOURN

Adjournment occurred at 6:00 pm.

Attest:

President Secretary
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