
AGENDA POSTED, WEDNESDAY, MARCH 19, 2025 @ 10:00 
A.M.

Ruidoso Board of Education
Work Session 

Thursday, March 27, 2025 - 9:30 AM
Administration Central Office

200 Horton Circle
Ruidoso, NM 88345

Minutes

PRESENT:
Greg Cory President
Kevin Flusche, Vice President
Shane Holder, Secretary
Gina Klinekole, Member
Marc Beatty, Member

MEMBERS ABSENT:

OTHERS PRESENT:
George Bickert, Superintendent
Caron Snow, Director of Finance
Corazon Barsana, Director of Support Services

I. CALL TO ORDER
II. DETERMINATION OF A QUORUM
III. ADOPTION OF AGENDA
IV. PRESENTATION AND APPROVAL OF MINUTES
A. Ruidoso Municipal School Board of Education Regular Meeting Minutes on March 18, 

2025.
V. DISCUSSION ITEMS
A. DRAFT of the Ruidoso Municipal School District School Board Governance Manual
B. New Mexico School Board Association Scholarship Nominee
VI. CONVENE TO CLOSED EXECUTIVE SESSION 
VII. EXECUTIVE SESSION 
A. A. Pursuant to section 10-5-1(H)(5) for the Discussion of Collective Bargaining 

Strategy. 

No action will be taken in Executive Session. Action, if any, will be taken when the 
board reconvenes in Open Session following the Closed Session. 

VIII. CONVENE TO OPEN SESSION 
IX. ACTION
X. ADJOURNMENT
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Adjournment occurred at 6:00 pm.

Attest:

_________________________________                        ________________________________
President       Secretary
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