
Special Board of Education Meeting
Tuesday, October 28, 2025 12:00 PM

Gering Public Schools - Central Office
1519 10th St

Gering, NE 69341

Minutes

1. GPS Board of Education Information
Absent: John Maser, Greg Trautman, Present: Bryan Barrett, Matt Kautz, Josh Lacy, Tracy 
Wiese.

2. Opening Procedures

2.1. Call to Order

The meeting was called to order by Board Vice President, Tracy Wiese, at 12:00 
p.m.

2.2. Roll Call

2.3. Open Meetings Act

3. Reports and Discussions

3.1. Activity Report - Shawn Seiler

Shawn Seiler presented to the board. Shawn talked about his goals he has set 
as he took on the Activities Director position two years ago. Some of those goals 
were building a community, fundraising, and putting on amazing events for 
students and families. He went over many accomplishments that Gering students 
have received over the past six years. We have had 27 individual state 
champions! In the year 24/25, we had 6 school records broken, and we had eight 
teams be recognized by the NSAA for their academics. Shawn also talked about 
creating a good culture and producing great coaches and sponsors for our 
students. Some other activities he wanted to recognize were our Unified Bowling 
and Track teams. Those are fairly new to Gering. Lastly, he highlighted all the 
things he has brought to Gering in terms of some new technology pieces with 
Hudl, streaming almost all events, and now some online ticketing. 

4. Action Items

4.1. Discuss, consider, and take action to approve the Northfield Elementary Roof bid from 
Twin City Roofing, in the amount of $231,400.00.

5. Public Comment: Policy 204.12

6. Adjourn

The meeting was adjourned at 12:44 p.m.
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