Special Board of Education Meeting
Tuesday, September 23, 2025 12:00 PM

Gering Public Schools - Central Office GERING

1519 10th St PUBLIC SCHOOLS
Gering, NE 69341

Learners Today
LEADERS TOMORROW

Minutes

1. GPS Board of Education Information
2. Opening Procedures

2.1. Call to Order
Absent: Matt Kautz, John Maser, Present: Bryan Barrett, Josh Lacy, Greg Trautman,
Tracy Wiese.
The meeting was called to order by Board President, Greg Trautman, at 12:00
p.m.
2.2. Roll Call

2.3. Open Meetings Act
3. Reports and Discussions
3.1. Superintendent's Report

Dr. Regan presented to the board. She gave a brief overview of her presentation
from the Joint Public Hearing on Sept. 22nd. She stated that it was well attended
and GPS and Scotts Bluff County were the two that presented. She went over
where the money goes and where the money comes from, taxes and state
funding. We have come very far over the last 4/5 years. With all our repairs and
renovations on roofs, track, and auditorium, we are able to maintain a
sustainable budget and able to do these projects without having to take out
loans. We are also the lowest in the Panhandle for per pupil spending.

4. Action Items

4.1. Discuss, consider, and take action regarding the final approval of the 2025-26 school
budget.

5. Public Comment: Policy 204.12

Lonnie O'Bryan addressed the board.
6. Adjourn

The meeting was adjourned at 12:21 p.m.



GERING PUBLIC SCHOOLS - PROPOSED BUDGET

Actual Actual/Estimated Budgeted
Disbursements & | Disbursements & | Disbursements & Total Available
Transfers Transfers Transfers Necessary Resources Total Personal and
Cash Before Property Real Property
FUNDS 2023-2024 2024-2025 2025-2026 Reserve Taxes Tax Requirement
(1) (2) (3) (4) (5) (7)
General $ 26,176,582.00 ($ 26,44758200 |$ 28,841,238.00 3 17,887,501.17 |$ 11,064,380.83
Depreciation S - > - S 450,000.00 3 450,000.00
Employee Benefit 5 - $ 5473.00 |$ 135,000.00 $ 135,000.00
Contingency $ - $ - $ - $ -
Activities 5 600,621.00 | $ 659,790.00 |$ 700,000.00 |$ 50,000.00 |$ 750,000.00
School Nutrition $ 127145600 ($ 133704600 |[$ 1691,146.00 |% - |9 1,691,146.00
Bond $ 173452600 |$ 361568900 |$ 3,913,24425 |% - |9 147905100 |$  2,458,781.25
Special Building $ 648,579.00 | $ 45608400 [§ 1,135997.88 _5 47212700 | % 670,576.88
Qualified Capital
Purpose Undertaking $ 151,290.00 | $ 121,278.00 |$ 584,547 45 |§ 3 25261200 | % 335,288.45
Cooperative 5 - d - S - 3 - |9 -
Student Fee * 2232700 (% 28500 (9% 100,000.00 | % - |9 100,000.00
> - > - 3 - > 3 -
TOTALS S 30,605381.00 |§ 32,643227.00 |$ 3755117358 |$  50,000.00 |§  23.217,437.17

Bond Purposes

Non-Bond Purposes

Total

Breakdown of

 2458,781.25 |% 12,070,246.16 |$ 14,529,027 41

Property Tax
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