
Special Board of Education Meeting
Thursday, August 29, 2024 7:00 AM

Gering Public Schools - Central Office
1519 10th St

Gering, NE 69341

Minutes

1. GPS Board of Education Information

2. Opening Procedures

2.1. Call to Order

B.J. Peters called the meeting to order at 7:00 a.m. 
2.2. Roll Call

Present: Brian Copsey, Josh Lacy, John Maser, B.J. Peters, Greg Trautman, Tracy 
Wiese.

2.3. Open Meetings Act

3. Consent Agenda 

3.1. Minutes from the previous month's board meeting(s) August 12, 2024. 

3.2. Board Policy Adoption

 
 

3.2.i. Second Reading of Board Policies 
 

3.2.ii. 504.24 Title IX NONDISCRIMINATION 

4. Reports and Discussions

5.  Public Comments: 204.12

6. Action Items

6.1. Discuss, consider, and take action regarding the approval of the 2024-2025 school year 
Budget Resolution.  

Director of Finance Stacy Rodriguez addressed the board regarding the Budget 
Resolution for 2024-25.  
B.J. read the Budget Resolution in its entirety to the board. 



6.2. Discuss, consider, and take action to amend the motion for Dana Cole to perform 
the 24-25 school year Audit to perform the 23-24 Audit. 

6.3. Discuss, consider, and take action regarding the approval of the Middle School 
Improvement Committee. 

B.J. stated the problems at the middle school have not gone away.  Brian stated 
the middle school is not serving our students and staff well.  Weighing what our 
options could be.  The committee will report back to the board on updates.  It is 
an important issue.  Josh stated thank you to everyone for serving on the 
committee. 

6.4. Enter into Executive Session for the sole purpose of discussing personnel matters to 
prevent needless injury to the reputation of an individual if deemed necessary. 

6.5. Reconvene from the Executive Session.

6.6. Discuss, consider, and take all necessary action on amending the superintendent's 
contract. 

7. Adjourn

Future Board Meetings
Regular Meeting: Mon. Sept. 9, 2024 @ 6:00 p.m. (Freshmen Academy)

Tentative Committee Meeting Dates:
Personnel & Curriculum Committee: Tues. Sept. 3, 2024 @ 7:00 a.m. (Central Office)
Middle School Improvement Committee: Wed. Sept. 4, 2024 @ 4:00 p.m. (Central 
Office)
Finance & Facilities Committee: Thurs. Sept. 5, 2024 @ 4:30 p.m. (Central Office)
Policy Review Committee: Thurs. Sept. 12, 2024 @ 4:30 p.m. (Central Office)
 

The meeting was adjourned at 7:58 p.m. 



Regular Board of Education Meeting
Monday, August 12, 2024 6:00 PM

Gering High School - Freshmen Academy Wing
1500 U Street

Gering, NE 69341

Minutes

1. GPS Board of Education Information 

2. Opening Procedures 

2.1. Call to Order
Absent: B.J. Peters, Present: Brian Copsey, Josh Lacy, John Maser, Greg Trautman, Tracy 
Wiese.

The meeting was called to order at 6:03 p.m. by President Brian Copsey. 

2.2. Roll Call 

2.3. Pledge of Allegiance 

2.4. Open Meetings Act 

3. Consent Agenda 
A motion to approve the Consent Agenda was presented by Tracy Wiese, seconded by Greg 
Trautman. After voting, motion Passed.
B.J. Peters: Absent, Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

3.1. Minutes from the previous month's board meeting(s) 

3.2. Board Policy Adoption 

3.2.i. First Reading of Board Policies 

3.2.i.1. 504.24  TITLE IX NONDISCRIMINATION 

3.2.ii. Second Reading of Board Policies 

3.2.ii.1. 201.2  BOARD MEMBERSHIP-ELECTIONS AND APPOINTMENTS 

3.2.ii.2. 204.7  MEETING NOTICE 

3.2.ii.3. 206.2  BOARD ASSOCIATION MEMBERSHIP 

3.2.ii.4. 402.3  EMPLOYEE CONFLICT OF INTEREST 

3.2.ii.5. 409.1  CERTIFIED EMPLOYEE PROFESSIONAL DEVELOPMENT 

3.2.ii.6. 502.2  NONRESIDENT STUDENTS/OPTION ENROLLMENT 

3.2.ii.7. 502.3  ENTRANCE ADMISSIONS 

3.2.ii.8. 503.4  ADDRESSING BARRIERS TO ATTENDANCE 



3.2.ii.9. 504.3  STUDENT CONDUCT 

3.2.ii.10. 504.6  STUDENT APPEARANCE 

3.2.ii.11. 607.10 - CLASSROOM ENVIRONMENT 

3.2.ii.12. 611.2  STUDENT PROMOTION, RETENTION, OR ACCELRATION 

3.2.ii.13. 611.7  GRADUATION REQUIREMENTS 

3.2.ii.14. 1003 PUBLIC EXAMINATION OF SCHOOL 

3.3. Board Items 

3.3.i. Appointment of BJ Peters as Board President and Greg Trautman as Vice President for 
the remainder of the 2024 calendar year. 

3.4. Personnel Items 

3.4.i. Certified Staff Contract(s) 

3.4.i.1. Kali Ritterbush- 1st Grade Teacher @ Northfield 

3.4.i.2. Tonya Castle- 2nd Grade Teacher @ Northfield 

3.4.ii. Certified Staff Resignation(s) 

4. 2024 Summer Sun, Food, and Fun Day Camp- Presentation by Kyla Walker and Trevcor 
Teichrob 

5. *** Hold Public Hearing to discuss, consider, and receive input on the following policies: 
504.20 - Bullying Preventions and 1005.03 - Parental Family Involvement.*** 

Hearing opened by Brian Copsey at 6:15 p.m.
Hearing closed by Brian Copsey at 6:16 p.m. 

6. Reports & Discussions 

6.1. Board Committee Report:  Curriculum & Personnel 
John Maser reported Speech Language Pathologist position needs filled.  It has been 
opened since March 2024.  Eluma will be working with our students due to the position not 
being filled. Option enrollment numbers are trending for GPS. Discussed the levy remaining 
at 1.05 and the budget resolution.  Just a reminder that tax payer dollars goes to salaries 
and the operations of the district.  Anything extracurricular such as professional 
development or camps provided by GPS the district uses federal grants to fund these 
expenses. 

6.2. Board Committee Report: Business & Facilities  
Greg Trautman reported A/P listing was accurate and we are currently under budget for all 
funds. The new preschool construction house is almost complete. The new agreement with 
Munoz construction is listed on an action item tonight to be approved to partner with Gering 
Public Schools for the 24-25 school year.  Munoz construction will build a new house and 
use the high school students from the construction program to help build it.  D'Angelo 
Murrillo was promoted to Maintenance Manager and Curt will be working on administrative 
work.  Eluma is also on the agenda to work with students who are in need of SLP 
services.  The Dana Cole auditing firm has sent an engagement letter to perform the 23-24 
audit.  

6.3. Superintendent's Report 

It was an Olympic opening to the all staff meeting today!



  

Celebrations:  78 campers, 76% received tuition coverage based on subsidy or 
scholarships; over 100 meals/day provided; All Gering Camp Staff are Gering employers

Celebrations: Northfield Preschool Ribbon Cutting Sept 3 at 5:30 p.m.

  

Three Principles to launch our 2024-2025 school year:  Work Hard, Support your 
teammates/colleagues, make a difference everyday

We are going to Celebrate the Hard.

  

Dr. Shernan Holtan-Chief of the Blood and Marrow transplant Service at Rosewell Park 
Cancer Center in Buffalo NY, was our Gering alum speaker today.  Her speech today was 
our greatest innovations come from within ourselves.

Casey Molifua (Mah Lif Yu Wa):  Our Leadership First Team Mantra:  We become What we 
Believe and our Principles;  Work Hard, Support your colleagues, Make a difference every 
day.

Breakout Sessions:  Jennifer Sibal completed a training on Canva-the new trend of 
presentations

Kory Knight-New automated/cloud based staff appraisal

Julie Siebke-Student Services

Stacy-Facilities  and Finance Forecast

  

Ended the day with a Middle School Panel with Dr. Regan:

Aubree Boswell, Will Houstoun, Caleb Hernandez, Nikki Le

  

Immensely proud of this team here tonight:  

  

This is the hardest job we will ever love and I am confident starting the school year with 
such pride and humbleness to work with such an amazing hard working team.  Continuing 
this school year, we will drive high standards, a clear vision and a moral courage to do what 
is right and best for our students.  Gering Public Schools is such a special place, and I am 
confident in the direction we are headed for this school year.

7.  Public Comments 

8. Action Items 

8.1. Discuss, consider, and take action regarding the approval of policy numbers 504.20-Bullying 
Prevention and 1005.03-Parental Family Involvement. 



A motion to approve the policy numbers 504.20-Bullying Prevention and 1005.03-Parental 
Family Involvement. was presented by Greg Trautman, seconded by Josh Lacy. After 
voting, motion Passed.
B.J. Peters: Absent, Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

8.2. Discuss, consider, and take action regarding the approval of the 24-25 school year agreement 
between eLuma (Speech Services) and Gering Public Schools. 

A motion to approve the 24-25 school year agreement between eLuma (Speech Services) 
was presented by Josh Lacy, seconded by John Maser. After voting, motion Passed.
B.J. Peters: Absent, Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

8.3. Discuss, consider, and take action regarding the approval of the 2024-25 Construction Trade 
Agreement between Munoz Construction and Gering Public Schools.  

A motion to approve the 2024-25 Construction Trade Agreement between Munoz 
Construction was presented by Greg Trautman, seconded by Josh Lacy. After voting, 
motion Passed.
B.J. Peters: Absent, Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

8.4. Discuss, consider, and take action regarding the approval of Dana F. Cole & Company 
performing the 2024-25 school year audit. 

A motion to approve Dana F. Cole & Company performing the 2024-25 school year audit. 
was presented by Josh Lacy, seconded by Greg Trautman. After voting, motion Passed.
B.J. Peters: Absent, Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

8.5. Discuss, consider, and take action regarding the amendment to the 2024-25 Gering Middle 
School Handbook updated Personal Electronic Device (PED) language. 

A motion to approve the amendment to the 2024-25 Gering Middle School Handbook 
updated Personal was presented by Tracy Wiese, seconded by Josh Lacy. After voting, 
motion Passed.
B.J. Peters: Absent, Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

8.6. Discuss, consider, and take action regarding the approval of the Resolution for Staff Training.  
A motion to approve the Resolution for Staff Training. was presented by Greg Trautman, 
seconded by Josh Lacy. After voting, motion Passed.
B.J. Peters: Absent, Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

9. Board Comments 
John Maser- Exciting time of year.  Everyone works hard to make this happen.  Keep Jackson 
family in everyone's prayers. 
Josh Lacy-Thank you to everyone.  Keep the fight going in the right direction.  Summer camp 
is very impressive. 
Tracy Weise- Look forward to the school year.  I no longer have kiddos in the school district.  I 
love seeing the kids come back to school. 
Greg Trautman- My kids actually miss school.  Kids are loved here at GPS.  Our students 
miss the "Belonging" they have within our district.  Our staff is truly making a difference in 
students' lives. 
Brian Copsey- Thanked BOE for taking time.  Our kids have been impacted by the teachers at 
GPS and want to come back after graduation.  Employing alum is a very exciting thing. 
Everyone is making an impact. 



9.1. Tentative Upcoming Board Meeting/Event Dates 

10. Adjourn 
The meeting was adjourned at 6:51 p.m. 

July Check Listing 

Payee Name Amount

City Of Gering $38,366.70

Ace Hardware $319.86

AED Authority $4,476.00

Crescent Electric Supply $2,111.81

Dennis Supply Company $236.16

Eakes Office Solutions $230.20

Independent Plumbing & Heating $1,670.88

Menards $87.57

Nebraska Safety & Fire Equipment, Inc. $4,311.00

Pete's Quick Lube, LLC $309.28

Powerschool $4,557.36

School Health Corporation $330.58

Snell Services, Inc. $957.50

Valley Youth Connections $900.00

Bytes Computer & Network Solutions $36,614.95

Ace Hardware $243.17

Allo Communications $8,099.15

Benzel Pest Control $185.00

Brian Copsey $292.00

Bytes Computer & Network Solutions $5,064.84

Charter Communications $135.00

ChromebookParts.com $399.80

City of Gering: LANDFILL $420.00

Cornerstones of Care $500.00

Crescent Electric Supply $29.20

Dennis Supply Company $448.32

EREFLECT INC $550.50

ESU13 $34,958.67

http://chromebookparts.com/


EXPRESS TOLL $9.20

Floyd'S Sales & Service, Inc. $1,155.17

Frank Parts Company $93.44

Fresh Foods Inc. $12.00

Hedstrom Language Resources $885.15

JourneyEd.com Inc. $2,000.00

KSB School Law $118.00

Lakeshore Learning Materials $503.69

Lighthouse Electrical $16,902.82

Menards $454.98

Mile Hi Water Tec, Inc. $475.00

Nacia $40.00

OneSource $133.00

Pearson $924.84

Perry, Guthery, Haase & Gessford, P.C., $1,228.50

Precision Air $199.65

Quadient Finance USA, Inc. $1,000.00

Sandberg Implement, Inc. $114.92

Sherwin-Williams Company $771.37

Thompson Glass, Inc. $802.00

Whiting Signs Llc $340.00

YMCA $5,898.03

Visa $15,788.12

Western Ne Community College $22,980.26

Richard, Jana L. $1,250.61

Gering Public Schools $20,000.00

Gable Construction $3,150.00

Anna DeForge $150.00

Awards Unlimited $828.04

Brook Schwartz $150.00

Cory Fehringer $2,383.00

Fairfield Inn & Suites - Grand Island $540.00

Gabriel Reyes $55.00

Harco Athletic Reconditioning, Inc. $324.00



Kearney Catholic $85.00

Logoz Llc $3,925.00

Nsaa $1,100.00

Pepsi Cola Of Western Nebraska $87.40

Regional West Medical Center $1,333.00

Soccer.com $181.07

SpeechWire Tournament Services $545.00

Band Shoppe $1,253.45

Black Squirrel Enterprises, Inc. $1,397.98

Heartland Champioinships LLC $75.00

Kenneth Eddy $1,500.00

Monument Inn & Suites $238.00

Nebraska HOSA $420.00

Nsaa $400.00

Pepsi Cola Of Western Nebraska $650.50

Riddell / All American Sports Corp. $1,430.00

Unk Athletics/Hs Cross Country Meet $250.00

Visa $11,747.72

Ogallala Volleyball Summer Camps $675.00

Eakes Office Solutions $999.49

Gering Public Schools $5,298.65

Snell Services, Inc. $135.00

Visa $3,061.56

Visa $223.68

Gering Public Schools $5,301.10

Clemens Carpet $25,300.18

Gary's Alliance Inc. $11,161.17

Family Construction LLC $39,000.00

http://soccer.com/
















































































































RESOLUTION
WHEREAS, the Nebraska Legislature enacted several measures this past legislative

session, including LB 243, to adjust public school district revenue and finances; and,

WHEREAS, LB 243 generally limits a public school district’s base growth percentage,
subject to limited exceptions; and

WHEREAS, LB 243 includes an exception to generally allow a school district to
otherwise exceed the base growth percentage if at least seventy percent of the Board of
Education votes in favor of the increased request; and

WHEREAS, a Board of Education of a school district with an average daily membership
of more than four hundred seventy-two students but no more than three thousand forty-four
students may increase its base growth percentage by up to an additional six percent above the
base growth percentage; and

WHEREAS, the average daily membership of Scotts Bluff County School District
Number 79-16, a/k/a Gering Public Schools (the “School District”) is more than four hundred
seventy-two students but no more than three thousand forty-four students; and

WHEREAS, due to rising enrollment, student and staffing needs, and the need to
maintain its budgetary obligations, the Board of Education of the School District hereby desires
to increase its base growth percentage by up to an additional six percent or other maximum
amount as permitted by law; and

WHEREAS, public notice of this possible increase was published in a legal newspaper
of general circulation in the School District at least one week prior to this Board meeting.

NOW, THEREFORE, BE IT RESOLVED that, pursuant to Section 5 of 2023 Neb.
Laws 243, at least seventy percent of the Board of Education of this School District affirmatively
votes to increase to the School District’s overall base growth percentage by up to an additional
six percent above the base growth percentage, or other maximum amount as permitted by law.
The Superintendent or designee is hereby authorized and directed to take any action consistent
with this Resolution to ensure that the School District’s overall property tax request complies
with this Resolution.

The foregoing Resolution having been read in its entirety, Member
_______________________ moved for their passage and adoption. Member
______________________ seconded same. After discussion and on roll call vote the following
members voted in favor of passage and adoption of the above Resolution:
___________________________________________________________________________
____________________________________________________________________________
__
______.



The following members voted against the same:
____________________________________________________________________________
__
_____________________________________________.
The following members were absent or not voting:
____________________________________.
The above Resolution having been consented to by at least seventy percent of the
Members of the Board of Education, it was declared as passed and adopted by the President at
a
duly held and lawfully convened meeting in full compliance with the Nebraska Open Meetings
Law.

DATED this 29th day of August, 2024.

GERING PUBLIC SCHOOLS

BY: __________________________________
President

ATTEST:

______________________________
Secretary























MEMO

I am pleased to formally recommend the establishment of the Middle School Improvement
Committee, a strategic initiative focused on addressing the critical needs of the Gering
Middle School facility. The committee's purpose is to thoroughly assess, prioritize, and
communicate necessary enhancements to ensure that our educational environment is safe,
functional, and conducive to student achievement.

The following esteemed members have been appointed to serve on the committee:
Greg Trautman, Board Vice President
Brian Copsey, Board Member
Tracy Wiese, Board Member
Stacy Rodriguez, Director of Business & Finance
Julie Siebke, Director of Student Services
John Wiedeman, Principal, Gering Middle School
Jennifer Sibal, Director of Communications

The committee will engage in a comprehensive and informed review process, gathering
input from key stakeholders to develop actionable recommendations for facility
improvements.

Thank you for your commitment to the success of Gering Middle School. 

TO

FROM

DATE

RE

GERING PUBLIC SCHOOL BOARD OF EDUCATION

Dr. Nicole Regan, Superintendent

August 29, 2024

Formation of Middle School Improvement Committee
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