
Regular Board of Education Meeting
Monday, July 8, 2024 6:00 PM

Gering High School - Freshmen Academy Wing
1500 U Street

Gering, NE 69341

Minutes

1. GPS Board of Education Information

2. Opening Procedures

2.1. Call to Order

President, Brian Copsey, called this meeting to order at 6:00 pm.
2.2. Roll Call

Absent: Josh Lacy, Tracy Wiese, Present: Brian Copsey, John Maser, B.J. Peters, 
Greg Trautman.

2.3. Pledge of Allegiance

2.4. Open Meetings Act

3. Consent Agenda

3.1. Minutes from the previous month's board meeting(s)

3.2. Approval of Claims/Bills

3.3. Board Policy Adoption

3.3.i. First Reading of Board Policies 

3.3.i.1. 201.2  BOARD MEMBERSHIP-ELECTIONS AND APPOINTMENT

3.3.i.2. 204.7  MEETING NOTICE

3.3.i.3. 204.12  PUBLIC PARTICIPATION IN BOARD MEETINGS

3.3.i.4. 206.2  BOARD ASSOCIATION MEMBERSHIP

3.3.i.5. 402.3  EMPLOYEE CONFLICT OF INTEREST

3.3.i.6. 409.1  CERTIFICATED EMPLOYEE PROFESSIONAL 
DEVELOPMENT

3.3.i.7. 502.2  NONRESIDENT STUDENTS/OPTION ENROLLMENT



3.3.i.8. 502.3  ENTRANCE ADMISSIONS

3.3.i.9. 503.4  ADDRESSING BARRIERS TO ATTENDANCE

3.3.i.10. 504.3  STUDENT CONDUCT

3.3.i.11. 504.6  STUDENT APPERANCE

3.3.i.12. 607.10  CLASSROOM ENVIRONMENT 

3.3.i.13. 611.2  STUDENT PROMOTION, RETENTION, OR ACCELERATION

3.3.i.14. 611.7  GRADUATION REQUIREMENTS

3.3.i.15. 802.5  FREE AND REDUCED COST MEALS ELGIBILITTY AND 
MEAL CHARGES

3.3.i.16. 1003  PUBLIC EXAMINATION OF SCHOOL DISTRICT RECORDS

3.3.ii. Second Reading of Board Policies

3.4. Personnel Items

3.4.i. Certified Staff Contract(s)

3.4.ii. Certified Staff Resignation(s)

3.4.ii.1. Alynn Peters- 2nd Grade Teacher @ Northfield Elementary

3.4.ii.2. Paul North- Social Studies Teacher @ GHS

4. Reports & Discussions

4.1. Board Committee Report:  Curriculum & Personnel

No Curriculum Meeting for the month of June.
4.2. Board Committee Report: Business & Facilities 

Business Meeting was held in Omaha, NE, as the Admin. Team was at the 
HumanEx Leadership Conference.

Brian Copsey-I am so glad I was able to make the trip to tour a few schools at the 
eastern end of the state.  We were able to tour Westview HS, Saddle Brook Elem 
and Westside Middle School.

4.3. Superintendent's Report

Dr. Regan- I would like to welcome Mrs. Julie Siebke as our new Director of 
Student Services.

HumanEx Leadership Conference: Call to action on leveraging our competitive 
advantage, leading by principles, leveraging our vision, having moral 
courage....everyone leads-water the plants and let them grow.



As leaders, we have the hardest jobs we will ever love:  Purpose, Mission, and 
Belonging.

We have less than 1 month until District Opening Activities begin on August 5.

We have completed our school facility tours this summer-President Copsey will 
present out.  I am so grateful with the outstanding hospitality of the districts and 
JEO Architects for organizing the visits.

A special note of gratitude to our Central Office Staff, as summer is not a break in 
the district.  The team is doing outstanding work communicating and preparing 
for the staff of the 24-25 school year.

 
5.  Public Comments

6. Action Items

6.1. Discuss, consider, and take action regarding the approval of the 2024-25 school-year 
Interlocal Cooperation Agreement for School Resource Officer.

6.2. Discuss, consider, and take regarding the approval of the 9% classified 
paraprofessional category salary increase, effective August 1, 2024.

6.3. Discuss, consider, and take action regarding the approval of the 2.4% classified 
category (non para) salary increase, effective August 1, 2024.

7. Board Comments

Greg Trautman- It is no longer the 4th of July, and school is right around the corner. I 
look forward to hearing about the facility visits, and value educators' eyes as well as 
their input.  Teachers are always "Teaching" as I've seen it 1st hand in the district.  

John Maser- I appreciate the board members and staff members who were able to 
make the trip to visit the schools in eastern Nebraska.  I also wanted to mention that 
our High School Boys Basketball team is in California attending a camp, and this is a 
really cool experience for our student athletes.

BJ Peters-My wife has ended her 40-year career with the district this year.  We were 
so grateful to have family home to celebrate her.  She is truly a gift and has a special 
way of connecting with the kids.    I am so proud of her!  She was such an asset to 
the district.  She is ready to enjoy her retirement with her family.

Brian Copsey-I want staff, students, and the community to feel free to as us any 
questions regarding the tours we took at the schools in eastern Nebraska.  The team 
that attended the tours took in the experience and took advantage of the opportunity 
to visit these schools.  I appreciate the invitation to attend the tours, and look forward 
to seeing what we can provide for our community.  Thank you to the entire staff at 
GPS.

 
7.1. Tentative Upcoming Board Meeting/Event Dates



8. Adjourn

This meeting was adjourned at 6:23 pm



Regular Board of Education Meeting
Monday, June 17, 2024 6:00 PM

Gering High School - Freshmen Academy Wing
1500 U Street

Gering, NE 69341

Minutes

1. GPS Board of Education Information 

2. Opening Procedures 

2.1. Call to Order
Present: Brian Copsey, Josh Lacy, John Maser, B.J. Peters, Greg Trautman, Tracy Wiese.

President, Brian Copsey, called this meeting to order at 6:00 p.m.

2.2. Roll Call 

2.3. Pledge of Allegiance 

2.4. Open Meetings Act 

3. Consent Agenda 
A motion to approve the Consent Agenda was presented by Josh Lacy, seconded by Greg 
Trautman. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: Yea, 
Tracy Wiese: Yea

3.1. Expenditures: 

3.1.i.  Fund Amount 
01 General  $867,104.36 
03 Employee V$242.00 
05 Activity $100,747.85 
06 Cafeteria $359,824.69 
08 Special Building Fund $1,157.21
09 $6,780.62

 Fund Totals:
$1,335,856.73  
  

3.2. Minutes from the previous month's board meeting(s) 

3.3. Board Policy Adoption 

3.3.i. First Reading of Board Policies (no readings) 

3.3.ii. Second Reading of Board Policies (no readings) 

3.4. Personnel Items 



3.4.i. Certified Staff Contract(s) 

3.4.i.1. Alexandria Gustafson- GHS English Teacher 

3.4.i.2. Trevor Teichroeb- 0.5 Elementary Tech./Library Media Teacher 

3.4.ii. Certified Staff Resignation(s) 

4. Reports & Discussions 

4.1. Board Committee Report:  Curriculum & Personnel 
BJ Peters-We discussed changes regarding the 2024-25 school year High School 
Handbook with Principal Mario Chavez.  We had concerns about how absences and 
tardiest were being separated.  Mario did a nice job walking the committee through the 
process of tracking this data.  We are trying to reach 100% of all the students attending 
GHS.  Getting from good to great is a narrow margin, but we do not want to sacrifice quality. 
" Freshman Success", is a new class being offered for the upcoming Freshman.  This 
course will teach stress management, financial budgeting, and just general tools on how to 
be successful in high school,

4.2. Board Committee Report: Business & Facilities  
Brian Copsey- A/P listing is in good shape, and we are still under budget.  We are building a 
"Middle School Improvement Committee" to see that the proper upgrades are being done at 
that facility.  The Admin. Team went to visit high functioning middle schools in Colorado to 
see what a new middle school should look like.  The PK construction timeline is being met, 
and should be up and running for the school year this fall.  A lot of summer projects are 
underway at all the facilities in the district.  You will be seeing Bus Barn remodels. Geil and 
Northfield are getting new cafeteria tables and ventilation systems.  We are also adding a 
HVAC position to our maintenance team.  Greg Trautman commented, saying the idea of 
having an electrician and HVAC team member on board is essential. 

4.3. Superintendent's Report 
Dr. Nicole Regan- Gering Public Schools social media.......look at all the great things 
happening in our district during the summer months.  Summer archery, swimming, visits to 
a variety of community areas, all these align with weekly themes for our PK-5 students.  "I 
want to go back to summer camp"

Clark Creative Group visited GPS to highlight the many great things going on in Public 
Education.  If you need a lift in hope and pride in our future, I encourage you to visit Public 
Schools Proud Nebraska to remind us how extraordinary and dynamic our students are in 
every way, every day.

We are trending forward with momentum in our summer enrichment, summer professional 
learning, leadership development and sports/activities.  Not to mention that free meals are 
being offered this summer for our students ages 1-18.

While our students are engaged in summer fun and activities, our teachers and leaders 
have designated their summer for professional learning.  I love this constant flow, where 
summer is a time to reflect and restore, but also to push our momentum of excellence in our 
Gering community. Thank you to our community partners, our summer crews, our camp 
counselors, and our administrators who are working feverishly behind the scenes to get our 
campuses, facilities, and programs ready for the 24-25 school year.

5.  Public Comments 
Frank Ybarra, of Ybarra Drywall, addressed the board in regard to the drywall bid for the new 
construction of the Northfield PK building.



6. Action Items 

6.1. Discuss, consider, and take action regarding the approval of the purchase of a 2024 Chevy 
Suburban from Weld County Garage for the amount of $73,659.74 

A motion to to approve the purchase of a 2024 Chevy Suburban for the amount of 
$73,659.74 was presented by Greg Trautman, seconded by John Maser. After voting, 
motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

6.2. Discuss, consider, and take action regarding the approval of Policy 1005.3 "Parental and 
Family Involvement in the Schools" 

A motion to approve Policy 1005.3 was presented by Josh Lacy, seconded by Greg 
Trautman. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

6.3. Discuss, consider, and take action regarding the approval of Policy 504.2 "Bullying 
Prevention" 

A motion to approval of Policy 504.2 was presented by Greg Trautman, seconded by Josh 
Lacy. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

6.4. Discuss, consider, and take action regarding the approval of the 2024-25 school year, Board 
of Education meeting schedule. 

A motion to approve the 2024-25 school year BOE meeting schedule was presented by 
Josh Lacy, seconded by Tracy Wiese. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

6.5. Discuss, consider, and take action regarding the approval of the 2024-25 school year 
Classified Handbook. 

A motion to approve the 2024-25 school year Classified Handbook was presented by Tracy 
Wiese, seconded by Greg Trautman. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

6.6. Discuss, consider, and take action regarding the approval of the 2024-25 school year Gering 
High School Handbook. 

A motion to approve the 2024-25 school year GHS Handbook was presented by Josh Lacy, 
seconded by Greg Trautman. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

7. Board Comments 
John Maser-Enjoyed watching the video about the GHS construction class.  It has already 
been a whirlwind of a summer!

Tracy Wiese- I don't have much to comment on.  Everyone has a busy summer schedule, so I 
am working on keeping my calendar updated.  I also enjoyed watching the social media 
videos regarding the GHS construction class.

Josh Lacy- The district continues to work behind the scenes, and I appreciate all done by the 
staff at GPS.



Greg Trautman- It's hard to believe we are halfway through the summer.  I love seeing all the 
kids enjoying the summer camp that the district offers!

BJ Peters- Please remember to take time to recharge over the summer months.  Gering is a 
huge player in the VALTS program at ESU 13, and I appreciate that greatly.  GPS keeps 
meeting the needs of ALL students.

Brian Copsey- I appreciate the district offering the summer meal program for our 
students.  The videos shared on social media are always great to see.  These videos were 
aired on a few news channels, including one in Omaha.  Thanks to the Admin. Team and staff 
for putting in the hours for the next school year!

 

7.1. Tentative Upcoming Board Meeting/Event Dates 

8. Adjourn 
This meeting was adjourned at 6:38 p.m.
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 POLICY‌ ‌205.2‌ ‌ 
GERING‌ ‌PUBLIC‌ ‌SCHOOLS‌ ‌ 

GERING,‌ ‌NE‌ ‌ 
‌ 

POLICY‌ ‌ADOPTION‌ ‌ 
‌ 

The‌‌board‌‌shall‌‌give‌‌notice‌‌of‌‌proposed‌‌policy‌‌changes‌‌or‌‌adoption‌‌of‌‌new‌‌policies‌‌by‌‌placing‌‌the‌‌item‌‌on‌‌the‌‌                                       
agenda‌ ‌of‌ ‌two‌‌regular‌‌board‌‌meetings.‌ ‌The‌‌proposed‌‌policy‌‌changes‌‌shall‌‌be‌‌distributed‌‌and‌‌public‌‌comment‌‌                               
will‌‌be‌‌allowed‌‌at‌‌each‌‌meeting‌‌prior‌‌to‌‌final‌‌board‌‌action.‌ ‌This‌‌notice‌‌procedure‌‌shall‌‌be‌‌required‌‌except‌‌for‌‌                                     
emergency‌ ‌situations.‌ ‌If‌ ‌the‌ ‌board‌ ‌adopts‌ ‌a‌ ‌policy‌ ‌in‌ ‌an‌ ‌emergency‌ ‌situation,‌ ‌a‌ ‌statement‌ ‌regarding‌ ‌the‌‌                               
emergency‌‌and‌‌the‌‌need‌‌for‌‌immediate‌‌adoption‌‌of‌‌the‌‌policy‌‌shall‌‌be‌‌included‌‌in‌‌the‌‌minutes.‌ ‌The‌‌board‌‌shall‌‌                                     
have‌ ‌complete‌ ‌discretion‌ ‌to‌ ‌determine‌ ‌what‌ ‌constitutes‌ ‌an‌ ‌emergency‌ ‌situation.‌ ‌ 
‌ 

The‌‌final‌‌action‌‌taken‌‌to‌‌adopt‌‌the‌‌proposed‌‌policy‌‌shall‌‌be‌‌approved‌‌by‌‌a‌‌simple‌‌majority‌‌vote‌‌of‌‌the‌‌board‌‌at‌‌                                         
the‌‌next‌‌regular‌‌meeting‌‌after‌‌the‌‌meeting‌‌allowing‌‌public‌‌discussion.‌ ‌The‌‌policy‌‌will‌‌be‌‌effective‌‌on‌‌the‌‌later‌‌                                   
of‌ ‌the‌ ‌date‌ ‌of‌ ‌passage‌ ‌or‌ ‌the‌ ‌date‌ ‌stated‌ ‌in‌ ‌the‌ ‌motion.‌ ‌ 
‌ 

In‌ ‌the‌ ‌case‌ ‌of‌ ‌an‌ ‌emergency,‌ ‌a‌‌new‌‌or‌‌changed‌‌policy‌‌may‌‌be‌‌adopted‌‌by‌‌a‌‌majority‌‌vote‌‌of‌‌a‌‌quorum‌‌of‌‌the‌‌                                             
board.‌ ‌The‌ ‌emergency‌ ‌policy‌ ‌shall‌ ‌expire‌ ‌at‌ ‌the‌ ‌close‌ ‌of‌ ‌the‌ ‌third‌ ‌regular‌ ‌meeting‌‌following‌‌the‌‌emergency‌‌                                 
action,‌ ‌unless‌ ‌the‌ ‌policy‌ ‌adoption‌ ‌procedure‌ ‌stated‌ ‌above‌ ‌is‌ ‌followed‌ ‌and‌ ‌the‌ ‌policy‌ ‌is‌ ‌reaffirmed.‌ ‌ 
‌ 

Legal‌ ‌Reference:‌ Neb.‌ ‌Statute‌ ‌79-520‌ ‌(Class‌ ‌III)‌ ‌ 
           ‌79-521‌ ‌(Class‌ ‌IV)‌ ‌ 

         ‌79-522‌ ‌(Class‌ ‌V)‌ ‌ 
         ‌79-523‌ ‌(Class‌ ‌VI)‌ ‌ 

           ‌79-526‌‌ ‌  
         ‌84-712‌ ‌et‌ ‌seq.‌ ‌ ‌   

NDE‌ ‌Rule‌ ‌10.004.01A1‌ ‌ 
‌ 

Cross‌ ‌Reference:‌ 201.1‌ Board‌ ‌Powers‌ ‌and‌ ‌Responsibilities‌ ‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 

Approved‌  ‌‌01/20/2003‌ Reviewed‌ ‌‌02/23/2015,‌ ‌10/14/2021‌ Revised‌ ‌‌09/14/2009‌ ‌ 















































































Business Office
Business Office

Gering Public Schools
Business Office

Schools

Memo
To: Dr. Nicole Regan and Board of Education
From: Stacy Rodriguez, Director of Finance
Date: July 8, 2024
Re: Classified Salary Increases

As a result of the salary study we have conducted over several months for classified salaries, we are proposing a
9% increase on the base wage for all paraprofessionals. This recommendation is due to the competitive market
and impact of rising inflation costs. The paraprofessional job category was the only category determined to be
outside of competitive wages within the surrounding areas. The remaining classified salaries such as secretaries,
maintenance, and custodial staff were found to be within the competitive range. We recommend providing a
2.4% increase to all other (non-paraprofessional) classified categories in alignment with the 2.4% increase
recently approved by the Board of Education for the certified and administrative categories. Our goal is to
remain competitive in the region and provide a wage to address the rising cost of living. This will not increase
the budget, due to some positions not being filled for the 24-25 school year. Based on the information collected,
we propose the following classified salary increases outlined below for paraprofessionals a comparison from the
23-24 school year to the 24-25 school year proposal:

2023-2024 2024-2025
Para I Para II Para I Para II

$12.73 $13.49 $13.88 $14.90

Classifications
Para I General Instruction, Media, Title I Paras, Transportation

Special Education, Preschool (EX: M-Class Flex Funding, Resource Para)

Para II Severe/Profound Special Education, Alternative Education Program (EX: DAWGS, Learning Labs)



Business Office
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Gering Public Schools
Business Office

Schools

Memo
To: Dr. Nicole Regan and Board of Education
From: Stacy Rodriguez, Director of Finance
Date: July 8, 2024
Re: Classified Salary Increases

As a result of the salary study we have conducted over several months for classified salaries, we are proposing a
9% increase on the base wage for all paraprofessionals. This recommendation is due to the competitive market
and impact of rising inflation costs. The paraprofessional job category was the only category determined to be
outside of competitive wages within the surrounding areas. The remaining classified salaries such as secretaries,
maintenance, and custodial staff were found to be within the competitive range. We recommend providing a
2.4% increase to all other (non-paraprofessional) classified categories in alignment with the 2.4% increase
recently approved by the Board of Education for the certified and administrative categories. Our goal is to
remain competitive in the region and provide a wage to address the rising cost of living. This will not increase
the budget, due to some positions not being filled for the 24-25 school year. Based on the information collected,
we propose the following classified salary increases outlined below for paraprofessionals a comparison from the
23-24 school year to the 24-25 school year proposal:

2023-2024 2024-2025
Para I Para II Para I Para II

$12.73 $13.49 $13.88 $14.90

Classifications
Para I General Instruction, Media, Title I Paras, Transportation

Special Education, Preschool (EX: M-Class Flex Funding, Resource Para)

Para II Severe/Profound Special Education, Alternative Education Program (EX: DAWGS, Learning Labs)
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