
Regular Board of Education Meeting
Monday, December 18, 2023 6:00 PM

City of Gering Council Chambers
1025 P Street

Gering, NE 69341

Minutes

1. GPS Board of Education Information

2. Opening Procedures

2.1. Call to Order

This meeting was called to order at 6:00 pm, by President Brian Copsey
2.2. Roll Call

Present: Brian Copsey, Josh Lacy, John Maser, B.J. Peters, Greg Trautman, Tracy 
Wiese.

2.3. Excuse Absent Board Member(s)

2.4. Pledge of Allegiance

2.5. Open Meetings Act

3. Consent Agenda

3.1. Minutes from the previous month's board meeting(s)

3.2. Approval of Claims/Bills

3.3. Board Policy Adoption

3.3.i. First Reading of Board Policies 

3.3.ii. Second Reading of Board Policies

3.3.ii.1. 505.3 SUSPENSION OF STUDENTS

3.3.ii.2. 902.6 DESIGN-BUILD SCHOOL CONSTRUCTION ALTERNATIVE

3.3.ii.3. 903.1 SECURITY

3.3.ii.4. 903.2 ACCESS TO BUILDINGS

3.3.ii.5. 903.3 MAINTENANCE SCHEDULE



3.3.ii.6. 903.4 REQUESTS FOR IMPROVEMENTS

3.3.ii.7. 903.6 BUILDINGS AND GROUNDS-RECORDS AND REPORTS

3.3.ii.8. 903.7 TRAFFIC AND PARKING PROCEDURES

3.3.ii.9. 903.8 VANDALISM

3.4. Personnel Items

3.4.i. Certified Staff Contract(s)

3.4.i.1. Alexandria Gustafson, GHS English Teacher for the 2024-2025 
school year.

3.4.i.2. Colby Elliott, GHS Math Teacher for the 2024-2025 school year.

3.4.ii. Certified Staff Resignation(s)

3.4.ii.1. Virginia Deam-Neil, GMS Physical Education teacher for the 
2023-2024 school year.

3.4.iii. Approval of Early Graduation Request from Andres Casas (2024-2025 school 
year)

4. Reports and Discussions

4.1. Student Recognitions
 

4.1.i. GHS Cheer & POMS All-American

4.1.ii. GHS Mock Trial Team & Coaches

4.2. Employee Recognition: "Bulldogs Going Beyond"

4.2.i. Lindsey Ferguson, Activites Secretary @ GHS

Mr. Randy Plummer spoke on behalf of the nomination he sent in for 
Lindsey Ferguson.  He spoke very highly of what she does as the 
activities' secretary at GHS.  Congrats Lindsey, and thank you for all you 
do!

4.3. Board Committee Report:  Curriculum & Personnel

Greg Trautman- There was lots of information shared at this committee 
meeting.  Option Enrollments were a hot topic, and there is a lot of behind the 
scenes work on accepting or declining option students from other districts.  As of 
right now, there are no retirements within the district, and we are nearly fully 
staffed.  Professional Development with consultant, Kristen Anderson was a hit, 
and she will be back in Gering on January 26, 2024 to continue her work with our 
staff.  A Quest test scores were available to view, and all assessment scores 
went up.  In closing, Greg stated, "You don't have to be perfect to be successful."



4.4. Board Committee Report:  Finance & Facilities

Brian Copsey- The Gering Middle School is always on the list for discussion at 
these meetings.  We are prioritizing updates, and many projects will be 
completed at the Middle School over Christmas break.  HVAC units have arrived, 
and they are ready to be installed.  The Greenhouse project is underway at the 
High School, and we look forward to seeing it up and running.  The new 
preschool project at Northfield is coming along as well.  

4.4.i. Monthly Finance Summary Report

4.5. Superintendent's Report

Dr. Nicole Regan-Happy Holidays to you and your families.  The season is filled 
with great gratitude and hope this school year.  I am deeply grateful for our 
Bulldog staff.  They have worked beyond the bell to study data, make informed 
decisions, and drive best practices to offer top tier academic experiences for all 
students.  Key indicators of success include, increased proficiency in math, ELA, 
and science, increase in ACT scores, and improved state classification ratings, 
just to name a few.  This kind of work is not an easy feat, but our staff is 
dedicated to the future of our school community.  Thank you to all for your 
continued support and commitment to our mission in GPS.

Also, thank you, families, for sharing your children with GPS.  The Gering 
students are extraordinary individuals, whose talents shine through for a bright 
academic future.

Wishing you all a happy, healthy holiday season and som well-deserved rest and 
relaxation.

5. Enter into Executive Session for the sole purpose of discussing personnel matters to 
prevent needless injury to the reputation of an individual if deemed necessary. 

Entered into executive session at 6:26 pm
6. Reconvene from the Executive Session.

Reconvenced from executive session at 6:50 pm
7. Any action deemed necessary as a result of the Executive Session discussion.

8.  Patron Comments

9. Action Items

9.1. Discuss, consider, and take action regarding the approval of the JAG (JOBS for 
America's Graduates) program for the district.

9.2. Discuss, consider, and take action regarding the review and approval of the 
Superintendents' 2023-2024 school year evaluation.

9.3. Discuss, consider, and take action regarding the annual review and approval of the 
Superintendents' 2024-2025 school year contract and salary.

10. Board Comments



John Maser-This was the first time I had ever been involved in a Superintendents' 
evaluation, and I enjoyed being a part of it.  Thank you for all you do, Dr. Regan, and 
Merry Christmas to all! 

Josh Lacy- It was great to see a full house this evening.  There is so much going on 
in GPS, and I feel everything is going in the right direction.  A special thank you Dr. 
Regan for all you do!

Tracy Wiese- Please try to attend the LINKS graduation tomorrow night to honor the 
students.  Thank you to the staff members that always attend  board meetings to stay 
informed.  Thank you Central Office Staff and Dr. Regan, as you're all 
appreciated.  Merry Christmas!

Greg Trautman- Being a part of the Strategic Planning was very interesting, and 
exhausting at the same time.  GPS has a thriving atmosphere from activities to the 
classroom.  It has been such a pleasure being a part of the district.  Special thank 
you to Kory Knight for the curriculum changes that have taken place in the 
district.  Also, thank you Dr. Regan for all the hard work you put into our 
schools.  Merry Christmas!

BJ Peters-Thank you to the Bulldog Community for the support after having major 
surgery.  I also want to publicly thank my wife for the care she gave me during my 
recovery time.  It feels good to be back to work, and in closing, "It's a special season 
to be thankful for."

Brian Copsey- LINKS is a great ceremony to attend, and I encourage all to attend if 
possible.  The Central Office and Admin team is always transparent, and that is why 
we have such success.  There was a lot of heaving lifting during our Strategic 
Planning, but we are coming up with the best solutions.  There is nothing better than 
having our community align with the district.  Special thank you to Jennifer Sibal and 
Dr. Regan for the communication they give our community.  Merry Christmas!

 
10.1. Tentative Upcoming Board Meeting/Event Dates

11. Adjourn

The meeting was adjourned at 7:09 pm



Regular Board of Education Meeting
Monday, November 20, 2023 6:00 PM

City of Gering Council Chambers
1025 P Street

Gering, NE 69341

Minutes

1. GPS Board of Education Information
Absent: Josh Lacy, B.J. Peters, Present: Brian Copsey, John Maser, Greg Trautman, Tracy Wiese.

2. Opening Procedures 

2.1. Call to Order 
President, Brian Copsey, called this meeting to order at 6:00 p.m.

2.2. Roll Call 

2.3. Pledge of Allegiance 

2.4. Open Meetings Act 

3. Consent Agenda 
A motion to approve the Consent Agenda was presented by Greg Trautman, seconded by 
John Maser. After voting, motion Passed.
Josh Lacy: Absent, B.J. Peters: Absent, Brian Copsey: Yea, John Maser: Yea, Greg 
Trautman: Yea, Tracy Wiese: Yea

3.1. October 2023 Claims Payable 
Fund Amount
01 $512,494.41
03 $3,302.79
05 $42,125.68
06 $118,290.62
08 $2,693.00
09 $8,188.80
Fund Totals: $687,095.30
  

3.2. Minutes from the previous month's board meeting(s) 

3.3. Board Policy Adoption 

3.3.i. First Reading of Board Policies 

3.3.i.1. 505.3 SUSPENSION OF STUDENTS (adding language for the exceptions for Pre-K 
though second grade students) 

3.3.i.2. 902.6 DESIGN-BUILD SCHOOL CONSTRUCTION ALTERNATIVE 

3.3.i.3. 903.1 SECURITY 



3.3.i.4. 903.2 ACCESS TO BUILDINGS 

3.3.i.5. 903.3 MAINTENANCE SCHEDULE  

3.3.i.6. 903.4 REQUESTS FOR IMPROVEMENTS 

3.3.i.7. 903.6 BUILDINGS AND GROUNDS-RECORDS AND REPORTS 

3.3.i.8. 903.7 TRAFFIC AND PARKING PROCEDURES 

3.3.i.9. 903.8 VANDALISM 

3.3.ii. Second Reading of Board Policies 

3.3.ii.1. NEW POLICY
604.16 USE OF ARTIFICIAL INTELLIGENCE IN THE SCHOOL 

3.3.ii.2. 901 OBJECTIVES OF BUILDING SITES 

3.3.ii.3. 902.1 BUILDING & SITES LONG RANGE PLANNING 

3.3.ii.4. 902.2 CONSTRUCTION PLANS AND SPECIFICATIONS 

3.3.ii.5. 902.3 SITE ACQUISITION 

3.3.ii.6. 902.4 BIDS AND AWARDS FOR CONSTRUCTION CONTRACTS 

3.3.ii.7. 902.5 CONSTRUCTION MANAGEMENT AT RISK SCHOOL CONSTRUCTION 
ALTERNATIVE 

3.4. Personnel Items 

3.4.i. Certified Staff Contract(s) 

3.4.ii. Certified Staff Resignation(s) 

4. Reports and Discussions 

4.1. Student Recognitions:

Gering XC Medalist - 10th Place Axton Stone
NMEA All-State Band - Zephaniah Henderson
NMEA All-State Choir - Aaron Sabala
National Merit Commendation - Guri Hayer
DECA 

4.2. Employee Recognition: "Bulldogs Going Beyond" 

4.2.i. Matt Janecek, Geil Elementary School Counselor 
Congrats to Mr. Janecek for being chosen for the BGB!

4.3. Building Report: Gering Middle School 
Thank you GMS, and students for such a great presentation this evening!  It is always great 
seeing what is happening in all of our buildings.

4.4. Board Committee Report:  Curriculum & Personnel 
Tracy Wiese- Attendance data was discussed as well as admin, coaching, and teacher 
clarity.

4.5. Board Committee Report:  Finance & Facilities 
Brian Copsey- A/P lisiting review looked good.  A meeting with Jack Baker was held to 
prioritize the needs of all facilities.  The GHS construction house has also closed. 



4.5.i. Monthly Finance Summary Report 

4.6. Superintendent's Report 
Dr. Regan will complete her self-evalucation and will have it available for Board Members to 
review.

5.  Patron Comments 

6. Discuss, consider, and take action to adopt the Nebraska Association of School Board 
(NASB) superintendent evaluation tool for Gering Public Schools.  

A motion to adopt the Nebraska Association of School Board (NASB) superintendent 
evaluation tool for GPS. was presented by Tracy Wiese, seconded by John Maser. After 
voting, motion Passed.
Josh Lacy: Absent, B.J. Peters: Absent, Brian Copsey: Yea, John Maser: Yea, Greg 
Trautman: Yea, Tracy Wiese: Yea

7. Board Comments 
John Maser-Great to have all the kids here tonight, and he personally, had a great time at the 
NASB conference in Omaha.

Tracy Wiese- It was a great experience to attend the NASB conference in Omaha, and 
enjoyed seeing how other BOEs operate.

Greg Trautman- It was great seeing all the people at the meeting tonight, and he has had a 
great experience serving on the BOE.

Brian Copsey- I am going to echo what everyone else has stated this evening, and it is great 
to see students excited about school!

 

7.1. Tentative Upcoming Board Meeting/Event Dates 

8. Adjourn 
The meeting was adjourned at 7:34 p.m.
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 POLICY‌ ‌205.2‌ ‌ 
GERING‌ ‌PUBLIC‌ ‌SCHOOLS‌ ‌ 

GERING,‌ ‌NE‌ ‌ 
‌ 

POLICY‌ ‌ADOPTION‌ ‌ 
‌ 

The‌‌board‌‌shall‌‌give‌‌notice‌‌of‌‌proposed‌‌policy‌‌changes‌‌or‌‌adoption‌‌of‌‌new‌‌policies‌‌by‌‌placing‌‌the‌‌item‌‌on‌‌the‌‌                                       
agenda‌ ‌of‌ ‌two‌‌regular‌‌board‌‌meetings.‌ ‌The‌‌proposed‌‌policy‌‌changes‌‌shall‌‌be‌‌distributed‌‌and‌‌public‌‌comment‌‌                               
will‌‌be‌‌allowed‌‌at‌‌each‌‌meeting‌‌prior‌‌to‌‌final‌‌board‌‌action.‌ ‌This‌‌notice‌‌procedure‌‌shall‌‌be‌‌required‌‌except‌‌for‌‌                                     
emergency‌ ‌situations.‌ ‌If‌ ‌the‌ ‌board‌ ‌adopts‌ ‌a‌ ‌policy‌ ‌in‌ ‌an‌ ‌emergency‌ ‌situation,‌ ‌a‌ ‌statement‌ ‌regarding‌ ‌the‌‌                               
emergency‌‌and‌‌the‌‌need‌‌for‌‌immediate‌‌adoption‌‌of‌‌the‌‌policy‌‌shall‌‌be‌‌included‌‌in‌‌the‌‌minutes.‌ ‌The‌‌board‌‌shall‌‌                                     
have‌ ‌complete‌ ‌discretion‌ ‌to‌ ‌determine‌ ‌what‌ ‌constitutes‌ ‌an‌ ‌emergency‌ ‌situation.‌ ‌ 
‌ 

The‌‌final‌‌action‌‌taken‌‌to‌‌adopt‌‌the‌‌proposed‌‌policy‌‌shall‌‌be‌‌approved‌‌by‌‌a‌‌simple‌‌majority‌‌vote‌‌of‌‌the‌‌board‌‌at‌‌                                         
the‌‌next‌‌regular‌‌meeting‌‌after‌‌the‌‌meeting‌‌allowing‌‌public‌‌discussion.‌ ‌The‌‌policy‌‌will‌‌be‌‌effective‌‌on‌‌the‌‌later‌‌                                   
of‌ ‌the‌ ‌date‌ ‌of‌ ‌passage‌ ‌or‌ ‌the‌ ‌date‌ ‌stated‌ ‌in‌ ‌the‌ ‌motion.‌ ‌ 
‌ 

In‌ ‌the‌ ‌case‌ ‌of‌ ‌an‌ ‌emergency,‌ ‌a‌‌new‌‌or‌‌changed‌‌policy‌‌may‌‌be‌‌adopted‌‌by‌‌a‌‌majority‌‌vote‌‌of‌‌a‌‌quorum‌‌of‌‌the‌‌                                             
board.‌ ‌The‌ ‌emergency‌ ‌policy‌ ‌shall‌ ‌expire‌ ‌at‌ ‌the‌ ‌close‌ ‌of‌ ‌the‌ ‌third‌ ‌regular‌ ‌meeting‌‌following‌‌the‌‌emergency‌‌                                 
action,‌ ‌unless‌ ‌the‌ ‌policy‌ ‌adoption‌ ‌procedure‌ ‌stated‌ ‌above‌ ‌is‌ ‌followed‌ ‌and‌ ‌the‌ ‌policy‌ ‌is‌ ‌reaffirmed.‌ ‌ 
‌ 

Legal‌ ‌Reference:‌ Neb.‌ ‌Statute‌ ‌79-520‌ ‌(Class‌ ‌III)‌ ‌ 
           ‌79-521‌ ‌(Class‌ ‌IV)‌ ‌ 

         ‌79-522‌ ‌(Class‌ ‌V)‌ ‌ 
         ‌79-523‌ ‌(Class‌ ‌VI)‌ ‌ 

           ‌79-526‌‌ ‌  
         ‌84-712‌ ‌et‌ ‌seq.‌ ‌ ‌   

NDE‌ ‌Rule‌ ‌10.004.01A1‌ ‌ 
‌ 

Cross‌ ‌Reference:‌ 201.1‌ Board‌ ‌Powers‌ ‌and‌ ‌Responsibilities‌ ‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 

Approved‌  ‌‌01/20/2003‌ Reviewed‌ ‌‌02/23/2015,‌ ‌10/14/2021‌ Revised‌ ‌‌09/14/2009‌ ‌ 















































2023 ADDENDUM TO
SUPERINTENDENT’S EMPLOYMENT CONTRACT

The Board of Education of Gering Public Schools (“Board”) and Dr. Nicole 
Regan (“Superintendent”) have entered into an agreement for the employment 
of Superintendent and now desire to supplement the provisions contained in 
the contract and agree to the Addendum as follows:  

Term and Renewal Extension.  Unless the Board takes action to 
nonrenew or amend the contract consistent with “Section 2. 
Renewal of Contract,” on the eighth day after the December 2023 
Board meeting, the contract will contain an additional one-year 
term with an expiration date June 30, 2026.

Salary. For the 2024-25 contract year, the Board shall pay 
Superintendent a salary of $198,707.60

All other terms and conditions of the Superintendent’s employment 
contract shall remain in full force and effect, unless modified by the parties in 
the contract or previous addendum which is not inconsistent with this 
Addendum.  This includes the terms of the addendum signed by the parties on 
December 19, 2022.

Executed December ___, 2023. Executed December ___, 2023.

_____________________________ ____________________________                    
Dr. Nicole Regan, President, Board of Education
Superintendent       Gering Public Schools 
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