
Regular Board of Education Meeting
Monday, October 16, 2023 6:00 PM

City of Gering Council Chambers
1025 P Street

Gering, NE 69341

Minutes

1. GPS Board of Education Information

2. Opening Procedures

2.1. Call to Order

President, Brian Copsey, called this meeting to order at 6:00 p.m.
2.2. Roll Call

Absent: John Maser, B.J. Peters, Present: Brian Copsey, Josh Lacy, Greg Trautman, 
Tracy Wiese.

2.3. Pledge of Allegiance

2.4. Open Meetings Act

3. Consent Agenda

3.1. Fund Amount
01 General Fund  $1,203,838.83
03 Employee Benefit Fund $215.00
05 Activity Fund $47,963.52
06 School Nutrition Fund  $87,990.86
08 Special Building Fund  $237,301.56
09 QCPUF Fund  $11,670.00
12 Student Fee Fund $33,879.60
Fund Totals: $1,622,859.37

3.2. Minutes from the previous month's board meeting(s)

3.3. Board Policy Adoption

3.3.i. First Reading of Board Policies 

3.3.i.1. NEW POLICY 
604.16 USE OF ARTIFICIAL INTELLIGENCE IN THE SCHOOL

3.3.i.2. 901 OBJECTIVES OF BUILDING & SITES

3.3.i.3. 902.1 BUILDINGS & SITES LONG RANGE PLANNING



3.3.i.4. 902.2 CONSTRUCTION PLANS AND SPECIFICATIONS

3.3.i.5. 902.3 SITE ACQUISITION

3.3.i.6. 902.4 BIDS AND AWARDS FOR CONSTRUCTION CONTRACTS

3.3.i.7. 902.5 CONSTRUCTION MANAGEMENT AT RISK SCHOOL 
CONSTRUCTION ALTERNATIVE

3.3.ii. Second Reading of Board Policies

3.4. Personnel Items

3.4.i. Certified Staff Contract(s)

3.4.ii. Certified Staff Resignation(s)

3.4.ii.1. Glen Koski- LINKS Classroom Teacher

3.5. Jon Hutchison's amended 2023-24 school year contract of employment.

4. Reports and Discussions

4.1. Building Report:  Lorna Davis Crisis Team Lead Presentation

Lorna Davis had a jam-packed presentation for the BOE this evening.  Some of 
the things she spoke of during her presentation is the training that the crisis team 
goes through to make sure our students and staff are getting their needs met in 
the event of a crisis.  The Crisis Team is a combination of teachers and school 
counselors from all 5 of the schools in the district.  Gering Public Schools is so 
fortunate to have such a well trained team to help the district in the time of need.

4.2. Community Mediation and Restorative Practices Presentation: Judy Amoo

Judy Amoo and Charles Lieske, of Mediation West, Panhandle Partnership, gave 
a presentation in regards to what their program is about.  GPS partnered with 
them in 2018, and they are piloting a toolbox to help schools and the 
communities they serve to rebuild trust.  They will be holding listening sessions 
with different groups in the communities to surface issues, feelings, and 
perceptions about our school.

4.3. Board Committee Report:  Curriculum & Personnel

Tracy Wiese- Stated that our enrollment numbers are up and we hope to 
continue to grow.  Most students that are opting out of the district are middle 
school-aged students.  Music and PE classes are on schedule to receive a new 
curriculum this year.  She loves seeing the opportunities our teachers have for 
professional development (PD), and as a district, we are offering more avenues 
for PD.  

4.4. Board Committee Report:  Finance & Facilities

Josh Lacy- A/P was larger this month. However, that is not unusual for the start 
up of the school year.  ALICAP has had a rate increase, so that contributes to 
larger A/P listing.  The construction house closing will be taking place very soon, 
and we will be breaking ground for the new PK building at Northfield as 



well.  Many facility updates will be taking place at the Middle School, as this is 
the facility that needs the most work.  Lastly, he stated that our 2022-23 school 
year audit went smoothly with Dana Cole.

4.5. Superintendent's Report

Dr. Regan- First and foremost, huge shoutout to our Crisis Team and the amount 
of work they put in to service our staff and students.

It's Homecoming Week. We have a lot of school spirit ahead of us.  It was a great 
kick off our BGB this month in which we get to recognize our star employees of 
the month to our Board of Education.

I am proud of the work we are doing to enhance or school and community feel of 
"Homecoming".  Next week, we are officially "breaking ground" on our student 
construction pathway project, which will be our new preschool building at 
Northfield Elementary.  Also breaking ground will be our greenhouse at 
GHS.  Over $100,000 of donations have been received by personal and major 
donors such as PVB, 21st Century, and Healthy Blue Nebraska.  Homecoming 
speaks to our families and community.  Thank you Lorna, Judy, and Charles for 
your presentations.  Crisis management is vital for Gering Public Schools.  Last 
week, we were awarded a $154,000 grant from NDE to continue our work on 
professional learning with safety, Trauma Informed Schools, and mental health 
services for our students.  Lastly, congratulations to our senior, Guri Hayer, for 
receiving the National Merit Scholarship Commendation.

This commitment and hard work by our community, staff, and students doesn't 
happen over night, and I am deeply grateful to our community for standing with 
us to see these projects through for our families and students.

5.  Patron Comments

6. Action Items

6.1. Discuss, consider, and take action regarding the purchase of a 2021 Ford Transit Van 
for the amount of $48,999.00, using ESSER Funds.

7. Board Comments

Greg Trautman- Thanked the Crisis Team for all their hard work.  GPS contributes 
many resources to the families in the community.

Josh Lacy- It is important to have the Crisis Team available for the students and staff 
@ GPS.  I also want to thank the Mediation West team for their presentation.

Tracy Wiese- Special "Thanks" to Jennifer Sibal for how well the communication is 
handled for the district.  I love to see the moral being strong at all the fall sporting 
events. I am looking forward to homecoming week as well!

Brian Copsey- Shout out to the Gering Softball Team for hosting such an amazing 
tournament.  They represented the community very well during districts.  Hosting 
Girls State Golf was another highlight for our community.  Compliments to Shawn 
Seiler for keeping the staff updated on all the extra-curricular activities happening in 
the district.



7.1. Tentative Upcoming Board Meeting/Event Dates

8. Adjourn

This meeting was adjourned at 7:04 p.m.



Special Board of Education Meeting
Tuesday, September 26, 2023 12:00 PM

Gering Public Schools - Central Office
1519 10th St

Gering, NE 69341

Minutes

1. GPS Board of Education Information 

2. Opening Procedures 

2.1. Call to Order
Absent: Josh Lacy, Present: Brian Copsey, John Maser, B.J. Peters, Greg Trautman, Tracy 
Wiese.

President, Brian Copsey, called this meeting to order at 12:04 p.m.

2.2. Roll Call 

2.3. Open Meetings Act

Notice of this meeting was published in the Gering Courier on Saturday, September 23, 2023. 

3. Annual Budget Hearing 2023-2024
Purpose of Special Hearing is to hear support, opposition, criticism, suggestions, or 
observations of taxpayers relating to the proposed budget and to consider amendments 
relative thereto. 

4. Action Items 

4.1. Discuss, consider, and take action regarding the final approval of the 2023-24 school year's 
Budget. 

A motion to approve the 2023-24 school year budget was presented by B.J. Peters, 
seconded by Greg Trautman. After voting, motion Passed.
Josh Lacy: Absent, Brian Copsey: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

4.2. Discuss, consider, and take action regarding the approval of the Tax Request Resolution for 
the 2023-2024 school year. 

A motion to approve the Tax Request Resolution for the 2023-24 school year. was 
presented by Greg Trautman, seconded by John Maser. After voting, motion Passed.
Josh Lacy: Absent, Brian Copsey: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

5. Gering Public Schools Stratgegic Planning with consultant Jamie Weingart 
Jamie Weingart led the Board of Education team on how to start working on the district's 
strategic plan.  Several meetings have been scheduled in the future months to finalize Gering 
Public Schools plan.

6. Adjourn 
This meeting was adjourned at 1:50 p.m.
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POLICY‌ ‌ADOPTION‌ ‌ 
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The‌‌board‌‌shall‌‌give‌‌notice‌‌of‌‌proposed‌‌policy‌‌changes‌‌or‌‌adoption‌‌of‌‌new‌‌policies‌‌by‌‌placing‌‌the‌‌item‌‌on‌‌the‌‌                                       
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emergency‌‌and‌‌the‌‌need‌‌for‌‌immediate‌‌adoption‌‌of‌‌the‌‌policy‌‌shall‌‌be‌‌included‌‌in‌‌the‌‌minutes.‌ ‌The‌‌board‌‌shall‌‌                                     
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of‌ ‌the‌ ‌date‌ ‌of‌ ‌passage‌ ‌or‌ ‌the‌ ‌date‌ ‌stated‌ ‌in‌ ‌the‌ ‌motion.‌ ‌ 
‌ 

In‌ ‌the‌ ‌case‌ ‌of‌ ‌an‌ ‌emergency,‌ ‌a‌‌new‌‌or‌‌changed‌‌policy‌‌may‌‌be‌‌adopted‌‌by‌‌a‌‌majority‌‌vote‌‌of‌‌a‌‌quorum‌‌of‌‌the‌‌                                             
board.‌ ‌The‌ ‌emergency‌ ‌policy‌ ‌shall‌ ‌expire‌ ‌at‌ ‌the‌ ‌close‌ ‌of‌ ‌the‌ ‌third‌ ‌regular‌ ‌meeting‌‌following‌‌the‌‌emergency‌‌                                 
action,‌ ‌unless‌ ‌the‌ ‌policy‌ ‌adoption‌ ‌procedure‌ ‌stated‌ ‌above‌ ‌is‌ ‌followed‌ ‌and‌ ‌the‌ ‌policy‌ ‌is‌ ‌reaffirmed.‌ ‌ 
‌ 
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         ‌79-522‌ ‌(Class‌ ‌V)‌ ‌ 
         ‌79-523‌ ‌(Class‌ ‌VI)‌ ‌ 
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Gering Public Schools
Crisis Response



What is a Crisis Team and 
What Purpose Does It Serve in Schools?
● A crisis team is a group of trained school staff that respond to 

assist students and faculty in the event of a crisis.
● The purpose of a crisis team.

○ Facilitate a preplanned and organized response that helps reduce 
the psychological and social difficulties following a crisis.

○ Assist staff and students in coping with difficult feelings.
○ Assist the school to return to normal routines as quickly and calmly 

as possible.



Who serves on GPS’s Crisis Team?
Lorna Davis Brett Moser Lisa Freeburg

Shelly Muggli Lacey Farrington Jennifer Sibal

Jen Bohnsack Brenda Stone Teresa Freeling

Naomi Morales Micheal Macias

Mel Abel Amanda Diedrich

Matt Janecek Drew Marlow

Laura Van Housen Rick Marez



What training does our crisis team complete?
Psychological First Aid

● Provided through the Nebraska Department of Education
● 2-3 day training that reviews the 8 core actions of PFA, 

allows for teams to plan and practice mock crisis, and 
provides access to resources for schools.



Crisis Response in Action-Planning Phase
1) Administration contacts crisis team lead to inform of crisis situation.
2) Team lead contacts team members.
3) A meeting is scheduled with administration of school involved and crisis team 

to develop plan for responding to crisis.

Important considerations:

● Getting correct information about crisis either through law enforcement      
or the family involved.  

● Identifying what information the family feels comfortable sharing.



Crisis Response in Action-Planning Phase
4) Formal statements are prepared that will be read to staff, students.  Message to GPS families 
will also be prepared (if appropriate).

5) Roles of crisis team members are established and location of a support room is identified.

6) Students and staff that may be most affected by the crisis are identified and a plan to support 
these staff and students is put in place.  Also identify students at risk for other reasons.

7) Work with activities director regarding scheduled events for the day.

8) Identify if other schools will be impacted by the crisis and potentially send part of crisis team 
to that school.



Crisis Response-Day 1
1) At Staff Meeting:

a) Read statement to staff.
b) Identify staff who need immediate support and those needing assistance reading statement to 

students.
c) Provide staff with additional resources as they support students that day.

2) Staff support room and prepare for students who may need to visit the support 
room.  Document students who use support room.

3) Members of crisis team will walk hallways, check bathrooms, and check other 
areas of school where students may be quietly struggling.

4) Check in with teachers and other staff regarding how students are doing and 
encourage them to report any concerns to the team or school counselors.



Crisis Response-Day 1
5)  Before end of day, meet with administration to determine need for another day of 
crisis response.

6)  After school, debrief with staff and communicate plan for next day.

7)  Call parents of students who visited the support room.

8)  If team is not returning the next day, pass along information to counselors and 
administration regarding at risk students to follow up with in the next few days.  Also 
determine if referrals to outside counseling is needed for students who are 
struggling.



Crisis Response-Post Response
1) Any temporary memorials (cards, letters of sympathy) that were written during 

the crisis response will be removed from school property within a few days. 
Those items will be reviewed by crisis team and given to the family.

2) Team will be in touch with school/s regarding funeral arrangements.  Members 
of the crisis team will attend funeral, wake, viewing, etc.  Funerals will not be 
held on school property.

3) Permanent memorials are not allowed on school property.
4) Assist school, classrooms with handling of student’s locker, desk, etc.
5) Debrief with crisis team after response. 



Other possible roles of Crisis Team
● Assist with reunification process at Central Church 

of Christ.
● Assist with a smaller “modified” response.
● Potentially help another district with their crisis 

response. 



Questions?



Mediation West, Panhandle Partnership and Gering Public Schools have joined an initiative we believe is 

important for our school and the larger community. We’re piloting a toolbox to help schools and the 

communities they serve around the country to rebuild trust and have constructive, rather than 

destructive, conversations around education issues.  

The toolbox (current version attached for your review) is being developed by the National Association for 

Community Mediation (NAFCM) in partnership with Living Room Conversations and the Jimmy and 

Rosalynn Carter School at George Mason University. It’s being piloted in a mix of urban and rural 

communities across the U.S.: Gering, Nebraska; Prince Williams County, Virginia; Hamilton County, Ohio; 

Mount Vernon, Washington; Savannah, Georgia.  

Each of these communities are forming a team composed of a community mediation center, a school 

district, and at least one other civil society organization. Together these teams will: 

1) Hold listening sessions with different groups in their communities: parents, students, teachers, 
school administrators, other interested residents to surface issues, feelings, and perceptions 
about our school and the interaction with the larger community (October-November 2023) 

2) Synthesize what they hear into reports to share back with the community (November-December 
2023) 

3) Work with interested school community members to co-create action plans to address issues, 
including developing recommendations for changes to school board and/or school district 
policies or procedures which will strengthen communication and partnership with the school 
and the communities they serve (November-December 2023) 

4) Implement and evaluate the impact of changes in policies or procedures (December2023 – 
February 2024) 

5) Create case studies for each community, exploring what worked in building trust and 
strengthening communication (March – May 2024) 
 

Our team also has the benefit of being able to review data from the community surveys taken as a part 

of the strategic planning process. We will be incorporating findings from that data along with what we 

learn from the listening sessions as the team considers recommendations regarding policies and 

procedures. Along the way, Mediation West will also continue to support Gering Public Schools through 

our programming for truancy mediation, restorative practices and workplace mediation as referred.  

Across the country, teams will also help refine the toolbox so it can be rolled out widely in the new year 

and be a counterpoint to the tensions likely rising in the run-up to the 2024 elections.  This is a chance 

for us to help our local communities, our local schools as well as bring hope and possibilities to 

communities and schools across the country.  

By way of background, NAFCM is a network of 350+ community mediation centers across the continent, 

all of which are helping to bring communities together and address disputes. Living Room Conversations 

is an organization that offers guides for conversations to connect people across divides.  

The toolbox is built on these organizations’ experience assisting even bitterly divided communities to 

create communication processes that help people listen to each other, start to build trust, and solve 

problems together. The project is funded by the American Arbitration Association’s International Conflict 

and Dispute Resolution section.  



We will be holding listening sessions, some standalone events, and some piggybacking 

listening sessions on already-planned events. 

OCT 17: Listening session at Mediation West, 615 S Beltline Hwy W, from 4:00 p.m. to 5:30 p.m. 

OCT 18: Listening session at Lincoln Elementary School from 7:00 p.m. to 8:30 p.m. 

OCT 20: Meeting with principals, certified staff, community leaders. Get their feedback on their 

perspectives on how parents could have more of a voice. 

OCT 23-26: Cookies and Conversations with MW facilitators during Parent-teacher Conferences. 
 
NOV 14: Focus Day, Student Voice. 

  
Between 11/15 and 12/7 The team will create recommendations for the board regarding ways 
to increase access for parent voice and community involvement. 

  
DEC 7: District Strategic Planning: Mediation West helps facilitate/process feedback from the 
data and listening sessions as it relates to this topic and any policy/procedure 
recommendations.  
 
What we want to learn: 

• Lens of parental involvement in schools…are there enough ways to be involved in child’s 
school experience and education. 

• Perception of community with the school.  
• Staff’s experience with parent/community interaction. 
• Students’ perceptions of why their parents are or aren’t involved. 

 
In other words, from each participant’s perspective, what is working well and shouldn’t be 
changed and what barriers exist that should be addressed through policy or procedure? 
 
Types of questions we’ll ask: 

• What are the ways you feel you engage? (ie: PT Conferences, Sporting Events) 
• Are there ways you would have more of a voice? 

u would have more of a voice? 
  



The text of the invitation sent to parents follows. 

To Our Gering Public Schools Parents and Students, 
 
Are you able to talk with your school officials about things that are important to you? If not, we’d love to 
know what’s getting in the way. If so, we’d like to know what’s working well so we can keep doing it.  
 
Please join us for a listening session where the team from Meditation West will gather your feedback for 
the school board and administration about how you see the school interacting with the community. 
 
Pick the time that works best for you. Refreshments will be provided, and your children are welcome.  
 

Tuesday 10/17/23 
4:00 p.m. – 5:30 p.m. 
Mediation West 
615 S Beltline Hwy W - Scottsbluff 
 

Wednesday 10/18/23 
7:00 p.m. – 8:30 p.m. 
Lincoln Elementary School 
1725 13thSt – Gering 

The listening sessions will be held using the Living Room conversations model. Please plan for up to an 
hour-and-a-half. The Living Room Conversations agenda is printed below so you can get a better feel for 
how our time together will be spent. 
 
These gatherings are a part of joint effort between Gering Public Schools, Mediation West, Panhandle 
Partnership, and national partners, the National Association for Community Mediation (NAFCM), Living 
Room Conversations, and the Jimmy and Rosalynn Carter School at George Mason University. The 
project is funded by the American Arbitration Association’s International Conflict and Dispute Resolution 
section at no cost to taxpayers.  
 
Gering is one of five sites across the country that is working to improve trust between the school district 
and the community it serves and to help people have constructive conversations around education 
issues, solving problems together. The other sites are Prince Williams County, Virginia; Hamilton County, 
Ohio; Mount Vernon, Washington; Savannah, Georgia. The hope is that your feedback will help develop 
better relationships between schools and communities across the country as well as here at home.  
 

We are looking forward to hearing from you! 
 

Living Room Conversations Agenda: 
➢ Introductions (10 minutes) 

➢ Conversation Agreements (5 minutes)  

o Be curious and listen to understand. 
o Show respect and suspend judgment.  
o Note any common ground as well as any differences.  
o Be authentic and welcome that from others.  
o Be purposeful and to the point.  
o Own and guide the conversation.  

➢ Question Rounds (10 minutes – getting to know you) (40 minutes – learning from your experience and 

hopes for the future) 

➢ Reflecting on the conversation (15 minutes) 

➢ Closing (5 minutes) 
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