
Special Board of Education Work 
Session

Thursday, June 8, 2023 12:00 PM

Hotel 21
2605 10th Street

Gering, Nebraska 69341

Minutes

1. GPS Board of Education Information
Absent: Greg Trautman, Present: Brian Copsey, Josh Lacy, John Maser, B.J. Peters, Tracy Wiese.

2. Opening Procedures 

2.1. Call to Order 
Meeting was called to order at 12:30 p.m.

2.2. Roll Call 

2.3. Open Meetings Act 
Notice of this meeting was published in the Gering Courier on Thursday, June 1, 2023.

3. Reports and Discussions 

3.1. Superintendent's Report 
Dr. Regan welcomed Dr. Steve Joel, a consultant for school boards in Nebraska.

3.2. Board Retreat presentation with Dr. Steve Joel 
Steve Joel spent the afternoon working with board members, as well as the district's 
administrative team, providing them with the best skills in leadership.  Goals for all areas 
were discussed to provide Gering Public Schools with the best strategic plan for the 
upcoming school year.

4. Action Items 

5. Adjourn 
Meeting was adjouned at 4:30 p.m.


