
Regular Board of Education Meeting
Monday, March 20, 2023 6:00 PM

Gering High School - Freshmen Academy Wing
1500 U Street

Gering, NE 69341

Minutes

1. GPS Board of Education Information

2. Opening Procedures

2.1. Call to Order

President Brian Copsey called this meeting to order at 6:00 p.m.
2.2. Roll Call

Absent: Josh Lacy, Present: Brian Copsey, John Maser, B.J. Peters, Greg Trautman, 
Tracy Wiese.

2.3. Excuse Absent Board Member(s)

2.4. Pledge of Allegiance

2.5. Open Meetings Act

3. Consent Agenda

3.1. Expenditures:

01  General Fund          $413,458.80 
05  Activity Fund            $120,375.20 
06  Cafeteria Fund         $135,358.42 
08  Special Building Fund $21,830.00 
Fund Totals: $691,022.42  

3.2. Minutes from the previous month's board meeting(s)

3.3. Approval of Claims/Bills

3.4. Board Policy Adoption

3.4.i. First Reading of Board Policies 

3.4.i.1. 410.5  CERTIFICATED EMPLOYEE POLITICAL LEAVE

3.4.i.2. 410.6  CERTIFICATED EMPLOYEE JURY DUTY LEAVE



3.4.i.3. 410.7  CERTIFICATED EMPLOYEE MILITARY SERVICE LEAVE

3.4.i.4. 410.8  CERTIFICATED EMPLOYEE UNPAID LEAVE

3.4.i.5. 410.9  SICK LEAVE BANK

3.4.i.6. 411.1  SUBSTITUTE TEACHERS

3.4.i.7. 411.1R1  SUBSTITUTE TEACHERS RATE OF PAY

3.4.i.8. 411.2  SUMMER SCHOOL CERTIFICATED EMPLOYEES

3.4.i.9. 411.3  ATTENDANCE OFFICER

3.4.i.10. 411.4  EDUCATION AIDE

3.4.i.11. 412.1  CLASSIFIED STAFF DEFINED

3.4.i.12. 412.2  CLASSIFIED STAFF QUALIFICATIONS, RECRUITMENT, 
AND SELECTION

3.4.i.13. 412.4  CLASSIFIED STAFF LICENSING/CERTIFICATION

3.4.i.14. 412.5  CLASSIFIED STAFF ASSIGNMENT

3.4.i.15. 412.6  CLASSIFIED STAFF TRANSFERS

3.4.i.16. 412.7  CLASSIFIED STAFF EVALUATION

3.4.ii. Second Reading of Board Policies

3.4.ii.1. 409.1 CERTIFICATED EMPLOYEE PROFESSIONAL 
DEVELOPMENT

3.4.ii.2. 409.2 CERTIFICATED EMPLOYEE TRAINING, WORKSHOPS, OR 
CONFERENCES

3.4.ii.3. 409.3 CERTIFICATED EMPLOYEE MENTOR TEACHERS

3.4.ii.4. 409.4 CERTIFICATED EMPLOYEE PUBLICATION OR CREATION 
OF MATERIALS

3.4.ii.5. 409.5 CERTIFICATED EMPLOYEE TUTORING

3.4.ii.6. 410.1 CERTIFICATED EMPLOYEE VACATION, HOLIDAYS, AND 
PERSONAL LEAVE

3.4.ii.7. 410.2 CERTIFICATED EMPLOYEE PERSONAL ILLNESS LEAVE

3.4.ii.8. 410.3 CERTIFICATED EMPLOYEE FAMILY AND MEDICAL LEAVE

3.4.ii.9. 410.4 CERTIFICATED EMPLOYEE BEREAVEMENT LEAVE



3.4.ii.10. 903.2R1 VISITORS TO SCHOOL

3.5. Personnel Items

3.5.i. Certified Staff Contract(s)

3.5.i.1. Trey Winkler: Gering High School Math Teacher

3.5.i.2. Paige Kirby:  SPED Resource Teacher

3.5.i.3. Jesse Neugebauer:  Lincoln Elementary Principal

3.5.i.4. Quinton Janecek:  GHS Social Studies

3.5.i.5. Glen Koski: LINKS Business Teacher

3.5.ii. Certified Staff Resignation(s)

3.5.ii.1. Sharon Kockenower: Lincoln Elementary Para (retiring)

3.5.ii.2. Brianne Mize: SPED Teacher

3.5.ii.3. Glenda Schmitt: Northfield Elementary Para

3.5.ii.4. Lance Wiese:  GHS Social Studies

3.5.ii.5. Ashley DeLosSantos: GHS Counselor

3.5.ii.6. Shaylah Stephens: Gering Junior High English Teacher

3.5.ii.7. Rudi Palomo: Lincoln Elementary DAWGS Teacher

4. Reports and Discussions

4.1. Recognitions: 
• Gering Wrestling
• Gering Speech
• Gering Swimming
• Gering Harmony
• HOSA- Guri Hayer

4.2.

Gering had a full house with all the recognition this evening.  It is always such a 
pleasure seeing our student body succeeding in all the extra-curricular 
activities.  Hats off to the students and coaches for successful seasons in 
Wrestling, Speech, Swimming, Harmony, and HOSA.  Your hard work and 
dedication does not go unnoticed! 

4.3. Employee Recognition: "Bulldogs Going Beyond"

4.3.i. Jon Hutchison, Social Studies @ Jr. High



Mr. Williams read the letter he submitted on behalf of Mr. Hutchison, to 
receive the Bulldog Going Beyond Award.  Mr. Hutchison had his wife and 
children present to receive this award.  Thank you for all you do for GPS!!!

4.4. Board Committee Report:  Curriculum & Personnel

Tracy Wiese reported the following:
The middle school staff attended the AMLE conference, and also visited a high 
functioning middle school in Gillette, WY.  The middle school staff is working on 
how to keep kids engaged and focused.

4.5. Board Committee Report:  Finance & Facilities

Brian Copsey reported the following:
The committee reviewed the A/P listing, and everything was balanced.  State aid 
is increasing due to our enrollment numbers rising.  D.A. Davidson presented at 
the meeting in regards to the Bond Buy Back they offer.  Discussion about 
updates at the district office was also a topic at the meeting.  Lastly, the Geil 
preschool playground is finally complete.

4.5.i. Monthly Finance Summary Report

4.6. Legislative Update:  President Brian Copsey

Brian Copsey reported the following:
After a meeting on Monday morning (3/20/23) he stated that the Legislature may 
start grouping bills together to vote on, due to the volume of bills that are trying to 
get passed. 

4.7. Superintendent's Report

Dr. Nicole Regan reported the following:
Last week, GPS was selected as 1 of 3 districts in NE to host the State Wide 
Standard Response Protocol training.  The training was overbooked with 
educators, administrators, and emergency personnel from the region.  The 
Department of Education trained us on the reunification process as it related to a 
variety of emergency situations.

Dr. Regan thanked all the coaches and students that were recognized for 
attending the meeting.  Speech, Wrestling, Quiz Bowl, Seacats. Harmony and 
HOSA successes remind us of our WHY.  Every student has the opportunity to 
grow and expand on their natural talents and strengths.  We have the unique 
privilege to be here sharing their moments of outstanding accomplishments.

We are nearing the end of the school year, and as a school community, we are 
staying focused on our purpose. As we come into a strong finish this quarter, I 
know we will continue to do great things!

5.  Patron Comments

6. Action Items

6.1. Discuss, consider, and take action regarding the 4-year contract copier bid from Eakes 
Office Supply for the monthly amount of $4,891.02.

7. Board Comments



Tracy Wiese- Was with a heavy heart, as a Gering Family lost their daughter due to a 
car accident over the weekend.  Please keep the Elsen Family in your prayers

John Maser- Also mentioned the Elsen family, and sends his condolences.  Maser 
enjoyed being present for the activity recognitions as well.

Greg Trautman- Is amazed at the time and effort the students put into all the 
programs at GPS.  He also stated that the personal touch that GPS teachers give 
kids will not be found anywhere else!

BJ Peters- He values extra-curricular activities go well beyond the 
classroom.  Accomplishments like these tonight, "Just Don't Happen"

Brian Copsey- Thanked the teachers and coaches for working endlessly with our 
students.  Thanked Dr. Regan, Jennifer Sibal, and the High School staff on how the 
"Swatting" incident was handeled.  We are truly surrounded by a great community!

7.1. Tentative Upcoming Board Meeting/Event Dates

8. Adjourn

The meeting was adjourned at 6:43 p.m.



Regular Board of Education Meeting
Monday, February 20, 2023 6:00 PM

City of Gering Council Chambers
1025 P Street

Gering, NE 69341

Minutes

1. GPS Board of Education Information
Absent: Brian Copsey, Present: Josh Lacy, John Maser, B.J. Peters, Greg Trautman, Tracy Wiese.

2. Opening Procedures 

2.1. Call to Order 
Vice President, B.J. Peters called this meeting to order at 6:00 p.m.

2.2. Roll Call 

2.3. Excuse Absent Board Member(s) 
A motion to excuse absent board members was presented by Josh Lacy, seconded by John 
Maser. After voting, motion Passed.
Brian Copsey: Absent, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

2.4. Pledge of Allegiance 

2.5. Open Meetings Act 

3. Consent Agenda 
A motion to approve the Consent Agenda was presented by Josh Lacy, seconded by John 
Maser. After voting, motion Passed.
Brian Copsey: Absent, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

3.1. Minutes from the previous month's board meeting(s) 

3.2. Expenditures:

Genreal Fund $283,683.48
Activity Fund $49,826.77
Cafeteria Fund $4,936.68
Bond Fund $2,250.00
Fund Totals $340,696.93 

3.3. Board Policy Adoption 

3.3.i. First Reading of Board Policies 

3.3.i.1. 409.1  CERTIFICATED EMPLOYEE PROFESSIONAL DEVELOPMENT 

3.3.i.2. 409.2 CERTIFICATED EMPLOYEE TRAINING, WORKSHOPS, OR CONFERENCES 



3.3.i.3. 409.3  CERTIFICATED EMPLOYEE MENTOR TEACHERS 

3.3.i.4. 409.4  CERTIFICATED EMPLOYEE PUBLICATION OR CREATION OF 
MATERIALS 

3.3.i.5. 409.5  CERTIFICATED EMPLOYEE TUTORING 

3.3.i.6. 410.1  CERTIFICATED EMPLOYEE VACATION, HOLIDAYS, AND PERSONAL 
LEAVE 

3.3.i.7. 410.2  CERTIFICATED EMPLOYEE PERSONAL ILLNESS LEAVE 

3.3.i.8. 410.3  CERTIFICATED EMPLOYEE FAMILY AND MEDICAL LEAVE 

3.3.i.9. 410.4  CERTIFICATED EMPLOYEE BEREAVEMENT LEAVE 

3.3.i.10. 903.2R1  VISITORS TO SCHOOL 

3.3.ii. Second Reading of Board Policies 

3.3.ii.1. 407.5 CERTIFICATED EMPLOYEE WORKERS' COMPENSATION 

3.3.ii.2. 407.6 CERTIFICATED EMPLOYEE TAX SHELTER PROGRAMS 

3.3.ii.3. 407.7 NEGOTIATIONS 

3.3.ii.4. 408.1 CERTIFICATED EMPLOYEES-RESIGNATION 

3.3.ii.5. 408.2 CERTIFICATED EMPLOYEE CONTRACT RELEASE 

3.3.ii.6. 408.3 CERTIFICATED EMPLOYEE RETIREMENT 

3.3.ii.7. 408.4 CERTIFICATED EMPLOYEE SUSPENSION 

3.3.ii.8. 408.5 CERTIFICATED EMPLOYEE REDUCTION IN FORCE 

3.4. Personnel Items 

3.4.i. Certified Staff Contract(s) 

3.4.ii. Certified Staff Resignation(s) 

3.4.ii.1. Kim Grasslie: High School Math Teacher (retiring)  

3.4.ii.2. Pam Barker:  Lincoln Elementary Principal (retiring) 

4. Reports and Discussions 

4.1. GHS Ag Advisory Committee/FFA Parliamentary Pro Demonstration 
Shane Shimmick, of the FFA Ag Advisory Committee, spoke on behalf of the chapter at 
Gering High School.  He mentioned that this program has provided many opportunities for 
the students, and all parties involved have deep roots in farming in the community.

Carrie John's was gracious enough to bring in members of FFA, and they presented a 
Parliamentary Pro Demonstration prior to their attendance at State.

4.2. Building Report: Gering High School 
Gering High School presented their building report this evening.  Principal, Mario Chavez 
presented the following: VALTS currently has 15 GPS students, LINKS students have 
completed 212 courses and have had 21 students graduate from the program, Honors & 
Dual Credits has a 92% passing rate, and 228 courses have been completed, and Gap 
Courses/Credit Recovery/Summer School students have completed 145 courses.  Assistant 



Principal, Crystal Palser presented in regards to Academic Achievement.  Currently, the 
high school is focusing on Missing Assignments, Teacher Clarity through PLC work, ACT 
Prep, and class/senior incentives.  The students have been very responsive to achievement 
goals the Administrative Team has set in place.  Lastly, Assistant Principal, Keaton Green 
discussed teacher strengths at GHS.  The team continues to use the Gallup Strengths and 
want Admin feedback, to continue to stay on track.
 

4.3. Board Committee Report:  Curriculum & Personnel 
Tracy Wiese reported the following:
*Discussed teachers getting more planning hours during the work day
*Professional Enhancement Fund for certified staff
*Policy needs to be in place for 8th grade students receiving credit for taking a high school 
level class
*Steps that need to be taken to approve a new curriculum

4.4. Board Committee Report:  Finance & Facilities 
Josh Lacy reported the following:
*No issues with the A/P Listing
* Discussed the purchase of new chromebooks
*Steps that need to be taken to get the greenhouse at the high school up and running
*There was a gas line replaced at the high school, due to snow cracking the line
*Geil Elementary playground should be completed soon
 

4.4.i. Monthly Finance Summary Report 

4.5. Superintendent's Report 
Dr. Nicole Regan reported the following:
*Pre School/Kinder Expo has been rescheduled for Tuesday, February 28, from 8 am to 
7pm @ the Hering Civic Center
*Recognized our Seacat state qualifiers, as well as our wrestlers who received medals at 
the state tournament last week
*Gering Harmoney earned the highest marks in their festival, and our Speech Barkers 
ended their season with an outstanding performance, and headed to state
*Second annual Supt. staff forums went well, and thanked Tracy Wiese and Greg Trautman 
for their attendance
*Committee work is still key, and huge when aligning achievements with our Strategic 
Action Plan

5.  Patron Comments 

6. Action Items 

6.1. Discuss, consider, and take action regarding the approval of the Ammended 2023-24 School 
Year Calendar. 

A motion to approve the Amended 2023-24 school year calendar was presented by Josh 
Lacy, seconded by Tracy Wiese. After voting, motion Passed.
Brian Copsey: Absent, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

6.2. Discuss, consider, and take action regarding the approval of the K-5 Math Curriculum from 
Houghton Mifflin Harcourt for the amount of $178,161.00 

A motion to approve the K-5 Match Curriculum was presented by John Maser, seconded by 
Josh Lacy. After voting, motion Passed.



Brian Copsey: Absent, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

6.3. Discuss, consider, and take action regarding the approval of the 6-12 Math Curriculum from 
Savvas in the amount of $135,459.34. 

A motion to approve the 6-12 Math Curriculum was presented by Josh Lacy, seconded by 
John Maser. After voting, motion Passed.
Brian Copsey: Absent, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

6.4. Discuss, consider, and take action regarding the purchase of 450 chromebooks from CDW-G 
in the amount of $123,750.00. 

A motion to approve the purchase of 450 chromebooks was presented by B.J. Peters, 
seconded by Josh Lacy. After voting, motion Passed.
Brian Copsey: Absent, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, Greg Trautman: 
Yea, Tracy Wiese: Yea

7. Board Comments 

7.1. Tentative Upcoming Board Meeting/Event Dates 
Greg Trautman- Thanked Dr. Regan for the invitation to the forums last week, and is eager 
to continue to grow as a board member.

Tracy Wiese- Enjoys seeing all the activity achievements.  She also enjoyed the forum and 
is excited about the Professional Enhancement Fund that may be offered to the teachers 
and staff.

Josh Lacy- Thanked the GHS team and the FFA chapter for their presentations.

John Maser- Watching the FFA demonstration brought back many memories, as he was 
involved in the club during his high school years.  He also thanked Carrie Johns for bringing 
the students in to present.

B.J. Peters- Loves hearing about all the activities that GPS has to offer, at all levels!

8. Adjourn 
This meeting was adjourned at 7:07 p.m.
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 POLICY‌ ‌205.2‌ ‌ 
GERING‌ ‌PUBLIC‌ ‌SCHOOLS‌ ‌ 

GERING,‌ ‌NE‌ ‌ 
‌ 

POLICY‌ ‌ADOPTION‌ ‌ 
‌ 

The‌‌board‌‌shall‌‌give‌‌notice‌‌of‌‌proposed‌‌policy‌‌changes‌‌or‌‌adoption‌‌of‌‌new‌‌policies‌‌by‌‌placing‌‌the‌‌item‌‌on‌‌the‌‌                                       
agenda‌ ‌of‌ ‌two‌‌regular‌‌board‌‌meetings.‌ ‌The‌‌proposed‌‌policy‌‌changes‌‌shall‌‌be‌‌distributed‌‌and‌‌public‌‌comment‌‌                               
will‌‌be‌‌allowed‌‌at‌‌each‌‌meeting‌‌prior‌‌to‌‌final‌‌board‌‌action.‌ ‌This‌‌notice‌‌procedure‌‌shall‌‌be‌‌required‌‌except‌‌for‌‌                                     
emergency‌ ‌situations.‌ ‌If‌ ‌the‌ ‌board‌ ‌adopts‌ ‌a‌ ‌policy‌ ‌in‌ ‌an‌ ‌emergency‌ ‌situation,‌ ‌a‌ ‌statement‌ ‌regarding‌ ‌the‌‌                               
emergency‌‌and‌‌the‌‌need‌‌for‌‌immediate‌‌adoption‌‌of‌‌the‌‌policy‌‌shall‌‌be‌‌included‌‌in‌‌the‌‌minutes.‌ ‌The‌‌board‌‌shall‌‌                                     
have‌ ‌complete‌ ‌discretion‌ ‌to‌ ‌determine‌ ‌what‌ ‌constitutes‌ ‌an‌ ‌emergency‌ ‌situation.‌ ‌ 
‌ 

The‌‌final‌‌action‌‌taken‌‌to‌‌adopt‌‌the‌‌proposed‌‌policy‌‌shall‌‌be‌‌approved‌‌by‌‌a‌‌simple‌‌majority‌‌vote‌‌of‌‌the‌‌board‌‌at‌‌                                         
the‌‌next‌‌regular‌‌meeting‌‌after‌‌the‌‌meeting‌‌allowing‌‌public‌‌discussion.‌ ‌The‌‌policy‌‌will‌‌be‌‌effective‌‌on‌‌the‌‌later‌‌                                   
of‌ ‌the‌ ‌date‌ ‌of‌ ‌passage‌ ‌or‌ ‌the‌ ‌date‌ ‌stated‌ ‌in‌ ‌the‌ ‌motion.‌ ‌ 
‌ 

In‌ ‌the‌ ‌case‌ ‌of‌ ‌an‌ ‌emergency,‌ ‌a‌‌new‌‌or‌‌changed‌‌policy‌‌may‌‌be‌‌adopted‌‌by‌‌a‌‌majority‌‌vote‌‌of‌‌a‌‌quorum‌‌of‌‌the‌‌                                             
board.‌ ‌The‌ ‌emergency‌ ‌policy‌ ‌shall‌ ‌expire‌ ‌at‌ ‌the‌ ‌close‌ ‌of‌ ‌the‌ ‌third‌ ‌regular‌ ‌meeting‌‌following‌‌the‌‌emergency‌‌                                 
action,‌ ‌unless‌ ‌the‌ ‌policy‌ ‌adoption‌ ‌procedure‌ ‌stated‌ ‌above‌ ‌is‌ ‌followed‌ ‌and‌ ‌the‌ ‌policy‌ ‌is‌ ‌reaffirmed.‌ ‌ 
‌ 

Legal‌ ‌Reference:‌ Neb.‌ ‌Statute‌ ‌79-520‌ ‌(Class‌ ‌III)‌ ‌ 
           ‌79-521‌ ‌(Class‌ ‌IV)‌ ‌ 

         ‌79-522‌ ‌(Class‌ ‌V)‌ ‌ 
         ‌79-523‌ ‌(Class‌ ‌VI)‌ ‌ 

           ‌79-526‌‌ ‌  
         ‌84-712‌ ‌et‌ ‌seq.‌ ‌ ‌   

NDE‌ ‌Rule‌ ‌10.004.01A1‌ ‌ 
‌ 

Cross‌ ‌Reference:‌ 201.1‌ Board‌ ‌Powers‌ ‌and‌ ‌Responsibilities‌ ‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 

Approved‌  ‌‌01/20/2003‌ Reviewed‌ ‌‌02/23/2015,‌ ‌10/14/2021‌ Revised‌ ‌‌09/14/2009‌ ‌ 
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