
Regular Board of Education Meeting
Monday, August 15, 2022 6:00 PM

City of Gering Council Chambers
1025 P Street

Gering, NE 69341

Minutes

1. GPS Board of Education Information

2. Opening Procedures

2.1. Call to Order

BJ Peteres called this meeting ot order at 6:00 pm.
2.2. Roll Call

2.3. Excuse Absent Board Member(s)

2.4. Pledge of Allegiance

2.5. Open Meetings Act

3. Consent Agenda

3.1. Minutes from the previous month's board meeting(s)

3.2. Expenditures Total                    $209,091.92

General Fund                           $169,676.07
Employee Benefit Fund            $590.00
Activity Fund                            $13,568.18
Cafeteria Fund                         $6.60
Building Fund                          $25,251.07
        

3.3. Board Policy Adoption

3.3.i. First Reading of Board Policies 

3.3.i.1. 403.7 DONATIONS OF COLLECTIBLES, GIFTS, GRANTS, AND 
BEQUESTS

3.3.i.2. 403.8 FUNDRAISING ACTIVITIES

3.3.i.3. 403.8R1 DONORSCHOOSE FUNDRAISING REQUIREMENT



3.3.i.4. 403.9 PROFESSIONAL BOUNDARIES BETWEEN EMPLOYEES 
AND STUDENTS

3.3.i.5. 403.10 STAFF AND DISTRICT SOCIAL MEDIA USE

3.3.i.6. 403.11 PROFESSIONAL CONDUCT

3.3.ii. Second Reading of Board Policies

3.4. Personnel Items

3.4.i. Certified Staff Contract(s)

3.4.ii. Certified Staff Resignation(s)

3.5. North Platte NRD Hazard Mitigation Plan Update

4. Reports and Discussions

4.1. Board Committee Report:  Curriculum & Personnel

Board member Mary Winn shared comments in regards to the curriculum 
meeting.  The community grant awarded for auto repairs for low income families 
is underway.  The aviation program is still on hold, due to Panhandle Flyers 
attorney.  Lastly, the district is working on incentives to improve ACT scores.  

4.2. Board Committee Report:  Finance & Facilities

Brady Shaul spoke on behalf of the Business/ Facilities meeting.  They met at the 
GHS construction house with Mr. Gable.  Everyone enjoyed seeing the work that 
the GHS students put into this home.  It is now listed for sale.  The HVAC project 
at the Junior High is still on hold due to price increases for supplies as well as 
labor.  Dana Cole will be performing the 2021-22 school year audit.  Concession 
stands at the new tennis courts was another topic discussed at the 
meeting.  Lastly, First Student, our current transportation service, is working on 
offering the most effective route to serve our students at GPS.

4.2.i. Monthly Finance Summary Report

4.3. Superintendent's Report

Dr. Regan expressed how excited she was to kick off the new school year.  Our 
all-staff training started August 11, and our staff is ready to get the year 
started.  Over the summer, our teachers attended several different training 
sessions (BIST, PLC, Trauma Informed Training) to make sure we had the best 
to offer our students.  The district onboarded 24 new teachers for the school 
year, and we are excited to watch them excel in their classrooms.  Wrapping up 
her report, she gave everyone the Open House schedules prior to school starting 
August 17. 

5.  Patron Comments

6. Action Items



6.1. Discuss, consider, and take action regarding the approval of the amended Valley 
Alternative Learing Transitioning School (VALTS) Interlocal Agreement.

6.2. Discuss, consider, and take action regarding the approval of the Safe Schools 
Roadmap for 2022-23 school year.

6.3. Discuss, consider, and take action regarding Dana F. Cole and Company performing 
the 2021-22 school year audit.

6.4. Discuss, consider, and take action reagarding the school lunch prices amendment to 
adult meal prices per USDA requirements.

7. Board Comments

Brady Shaul- Enjoys seeing the facility team working on long-term goals to provide 
the best environment for our students.

Mary Winn- Attended the July 19 GNAC meeting with Kyle Fairbairn and discussed 
the election of the new state legislature.  She also attended the new staff luncheon 
and loved meeting the new members of the team.  She was also honored to have 
been invited to listen to the special guest speaker, David Raymond, at the All-Staff 
Opening Meetings.

Josh Lacy- Excited to get the kids back to school.  He also thanked the entire GPS 
team for all the hard work done to make sure the school year started off on the right 
foot.

Tracy Weise- Enjoyed attending the new staff luncheon

Brian Copsey-Enjoyed  touring the GHS construction house.  Huge thank you to Curt 
Hansen and his crew for completing all the summer projects that needed to be 
done.  He also enjoyed the invite to the new teacher luncheon, and is looking forward 
to a good school year.

Bj Peters- Talked about how important the teacher's impact is, and feels we have the 
best team at GPS.  He was able to attend the Jimmy Casas presentation at the High 
School, and enjoyed the message he shared.

7.1. Tentative Upcoming Board Meeting/Event Dates

September 12, 2022 Regular Board Meeting will be held at the Freshman 
Academy, NOT the City Office.

Policy Meeting is Thursday, September 8.
8. Adjourn

This meeting was adjourned at 6:38 pm.



Regular Board of Education Meeting
Monday, July 11, 2022 6:00 PM

Gering High School - Freshmen Academy Wing
1500 U Street

Gering, NE 69341

Minutes

1. GPS Board of Education Information 

2. Opening Procedures 

2.1. Call to Order 
BJ Peters called this meeting to order at 6:02 pm

2.2. Roll Call 
A motion to . was presented by Mary Winn, seconded by Brian Copsey. After voting, 
motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, B.J. Peters: Yea, Brady Shaul: Yea, Tracy Wiese: 
Yea, Mary Winn: Yea

2.3. Excuse Absent Board Member(s) 

2.4. Pledge of Allegiance 

2.5. Open Meetings Act 

3. Student Fees Public Hearing  

3.1. Public Hearing for the purpose of hearing support, opposition, criticsim, suggestions or 
observations for taxpayers relating to setting the student fee schedule.  

Varsity Gate fees for adults will now be $6 for adults and $4 for students.  Family Activity 
Pass is now $150.00, Adult Activity Pass is $75, and the Student Activity Pass will be $25

4. Title I Parental and Family Engagement Public Hearing  

4.1. Public Hearing for the purpose of Reviewing and Re-Adopting Policy 1005.12 Parental and 
Family Engagement  

5. Consent Agenda 
A motion to approve the Consent Agenda was presented by Josh Lacy, seconded by 
Mary Winn. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, B.J. Peters: Yea, Brady Shaul: Yea, Tracy Wiese: 
Yea, Mary Winn: Yea

5.1. Minutes from the previous month's board meeting(s) 

5.2. Approval of Claims/Bills 
Expenditures:     $491,972.09

5.3. Board Policy Adoption 

5.3.i. First Reading of Board Policies 



5.3.ii. Second Reading of Board Policies 

5.3.ii.1. 403.1     Release of Employee Information 

5.3.ii.2. 403.1E1     Employee Information Release Form 

5.3.ii.3. 403.2     Child Abuse Reporting 

5.3.ii.4. 403.2R1     Child Abuse Reporting Regulation 

5.3.ii.5. 403.3     Abuse of Students By School District Employees 

5.3.ii.6. 403.3F1     Abuse Complaint Form 

5.3.ii.7. 403.3F2     Witness Disclosure Form 

5.3.ii.8. 403.3R1     Abuse of Students By School District Employees Regulation 

5.3.ii.9. 403.4     Gifts to Employees 

5.3.ii.10. 403.5     Public Complaints About Employees 

5.3.ii.11. 204.12     Public Participation In Board Meetings 

5.3.ii.12. 706.6     Payment For Goods And Services 

5.4. Personnel Items 

5.4.i. Approval of Certified/Classified Staff Contract(s)

Kory Knight, Curriculum Director, Stacy Rodriguez, Business Manager, Keaton Green, Assistant 
Principal, Mario Chavez, Principal, Crystal Palser, Assistant Principal, Julie Siebke, Assistant 
Principal, Jordan Roseborough, IT Director, Kim Graslie, GHS Math Teacher 

6. Reports and Discussions 

6.1. Board Committee Report:  Curriculum & Personnel 
Mary Winn reported on the Curriculum Meeting.  The support of mental health regarding 
teachers was a topic discussed.  Dr. Nicole Regan gave an update on aviation, and the 
program is moving along very smoothly and the agreement is now with Robbins for their 
approval. Mary closed with the group continuing to focus on " priorities" for the students.  

6.2. Board Committee Report:  Finance & Facilities 
Josh Lacy spoke on behalf of the Finance and Facility Meeting.  Monthly financial reports 
were reviewed, and the district has only spent 68% of their annual budget.  School lunch 
increases were discussed, and will take effect Aug 2022.  The district is currently exploring 
a firm for our annual audit.  Curt Hanson and his maintenance team have the new LINKS 
building renovated and ready for students.  The Jr.High HVAC project has been put on hold, 
due to rates and materials inavailibilty.  At the end of the committee meeting, Glen Koski 
presented needs for the GHS track.

6.2.i. Monthly Finance Summary Report 

6.3. Superintendent's Report 
Dr. Nicole Regan had some amazing news to present.  Zzyzx Brown along with Healthy 
Blue Nebraska were able to get an Auto Tech Career Pathway grant by CAPWN in the 
amount of $30,000.  This grant will help families in need with auto repairs.  This is such an 
awesome thing the GPS is able to offer our community.  Over OT Days, there were 9 class 
reunions that toured the High School.  Our summer facility projects are underway, and we 



are excited about getting the students back into the classrooms.  Please check our website 
for back-to-school information, as we are making weekly posts. 

7.  Patron Comments 

8. Action Items 

8.1. Discuss, consider, and take action regarding setting breakfast and lunch prices for the 2022-
23 school year 

A motion to approve setting the breakfast and lunch prices for the 2022-23 school year 
was presented by Brian Copsey, seconded by Josh Lacy. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, B.J. Peters: Yea, Brady Shaul: Yea, Tracy Wiese: 
Yea, Mary Winn: Yea

8.2. Discuss, consider, and take action regarding the approval of the preschool student hand 
book. 

A motion to approve the 2022-23 preschool student hand book was presented by B.J. 
Peters, seconded by Mary Winn. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, B.J. Peters: Yea, Brady Shaul: Yea, Tracy Wiese: 
Yea, Mary Winn: Yea

8.3. Discuss, consider, and take action regarding the approval of the 2022-23 Board of Education 
Meeting Schedule 

A motion to approve the 2022-23 Board of Education Meeting Schedule was presented 
by Josh Lacy, seconded by Tracy Wiese. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, B.J. Peters: Yea, Brady Shaul: Yea, Tracy Wiese: 
Yea, Mary Winn: Yea

8.4. Discuss, consider, and take action regarding Policy 504.19R1, Student Fees for the 2022-23 
school year 

A motion to approve policy 504.19R1, Student Fees for the 2022-23 school year was 
presented by Brian Copsey, seconded by Josh Lacy. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, B.J. Peters: Yea, Brady Shaul: Yea, Tracy Wiese: 
Yea, Mary Winn: Yea

8.5. Discuss, consider, and take action regarding policy 504.20, "Bullying Prevention" 
A motion to approve policy 504.2 "Bullying Prevention" was presented by Mary Winn, 
seconded by Brian Copsey. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, B.J. Peters: Yea, Brady Shaul: Yea, Tracy Wiese: 
Yea, Mary Winn: Yea

8.6. Discuss, consider, and take action regarding policy 1005.03 "Parental and Family 
Involvement in the Schools" 

A motion to approve policy 1005.3 "Parental and Family Involvement in the Schools" 
was presented by Josh Lacy, seconded by Tracy Wiese. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, B.J. Peters: Yea, Brady Shaul: Yea, Tracy Wiese: 
Yea, Mary Winn: Yea

8.7. Discuss, consider, and take action regarding the approval of 2022-23 Certified, Classified, 
and Substitute Staff Handbooks. 

A motion to approve the 2022-23 Certified, Classified, and Substitute Staff Handbooks 
was presented by Brady Shaul, seconded by Brian Copsey. After voting, motion 
Passed.
Brian Copsey: Yea, Josh Lacy: Yea, B.J. Peters: Yea, Brady Shaul: Yea, Tracy Wiese: 
Yea, Mary Winn: Yea

8.8. Discuss, consider, and take action regarding the approval of Substitute Pay Increase. 



A motion to approve Substitute Pay Increase was presented by B.J. Peters, seconded 
by Brady Shaul. After voting, motion Passed.
Brian Copsey: Yea, Josh Lacy: Yea, B.J. Peters: Yea, Brady Shaul: Yea, Tracy Wiese: 
Yea, Mary Winn: Yea

9. Board Comments 
Mary Winn commented on the $30,000 Auto grant and is excited to see what Mr. Brown and 
his students have to offer the community.  She also stated that she had the pleasure of touring 
the High School with the class of 1992.

Brian Copsey spoke about the Board of Education Retreat held on June 23, 2022, with 
presenter Dr. Steve Joel, and is very excited to execute what was learned.  He also made 
mention about the tennis court project, and how quickly it is moving along.

9.1. Tentative Upcoming Board Meeting/Event Dates 

10. Adjourn 
The meeting was adjourned at 6:43 pm. 
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 POLICY‌ ‌205.2‌ ‌ 
GERING‌ ‌PUBLIC‌ ‌SCHOOLS‌ ‌ 

GERING,‌ ‌NE‌ ‌ 
‌ 

POLICY‌ ‌ADOPTION‌ ‌ 
‌ 

The‌‌board‌‌shall‌‌give‌‌notice‌‌of‌‌proposed‌‌policy‌‌changes‌‌or‌‌adoption‌‌of‌‌new‌‌policies‌‌by‌‌placing‌‌the‌‌item‌‌on‌‌the‌‌                                       
agenda‌ ‌of‌ ‌two‌‌regular‌‌board‌‌meetings.‌ ‌The‌‌proposed‌‌policy‌‌changes‌‌shall‌‌be‌‌distributed‌‌and‌‌public‌‌comment‌‌                               
will‌‌be‌‌allowed‌‌at‌‌each‌‌meeting‌‌prior‌‌to‌‌final‌‌board‌‌action.‌ ‌This‌‌notice‌‌procedure‌‌shall‌‌be‌‌required‌‌except‌‌for‌‌                                     
emergency‌ ‌situations.‌ ‌If‌ ‌the‌ ‌board‌ ‌adopts‌ ‌a‌ ‌policy‌ ‌in‌ ‌an‌ ‌emergency‌ ‌situation,‌ ‌a‌ ‌statement‌ ‌regarding‌ ‌the‌‌                               
emergency‌‌and‌‌the‌‌need‌‌for‌‌immediate‌‌adoption‌‌of‌‌the‌‌policy‌‌shall‌‌be‌‌included‌‌in‌‌the‌‌minutes.‌ ‌The‌‌board‌‌shall‌‌                                     
have‌ ‌complete‌ ‌discretion‌ ‌to‌ ‌determine‌ ‌what‌ ‌constitutes‌ ‌an‌ ‌emergency‌ ‌situation.‌ ‌ 
‌ 

The‌‌final‌‌action‌‌taken‌‌to‌‌adopt‌‌the‌‌proposed‌‌policy‌‌shall‌‌be‌‌approved‌‌by‌‌a‌‌simple‌‌majority‌‌vote‌‌of‌‌the‌‌board‌‌at‌‌                                         
the‌‌next‌‌regular‌‌meeting‌‌after‌‌the‌‌meeting‌‌allowing‌‌public‌‌discussion.‌ ‌The‌‌policy‌‌will‌‌be‌‌effective‌‌on‌‌the‌‌later‌‌                                   
of‌ ‌the‌ ‌date‌ ‌of‌ ‌passage‌ ‌or‌ ‌the‌ ‌date‌ ‌stated‌ ‌in‌ ‌the‌ ‌motion.‌ ‌ 
‌ 

In‌ ‌the‌ ‌case‌ ‌of‌ ‌an‌ ‌emergency,‌ ‌a‌‌new‌‌or‌‌changed‌‌policy‌‌may‌‌be‌‌adopted‌‌by‌‌a‌‌majority‌‌vote‌‌of‌‌a‌‌quorum‌‌of‌‌the‌‌                                             
board.‌ ‌The‌ ‌emergency‌ ‌policy‌ ‌shall‌ ‌expire‌ ‌at‌ ‌the‌ ‌close‌ ‌of‌ ‌the‌ ‌third‌ ‌regular‌ ‌meeting‌‌following‌‌the‌‌emergency‌‌                                 
action,‌ ‌unless‌ ‌the‌ ‌policy‌ ‌adoption‌ ‌procedure‌ ‌stated‌ ‌above‌ ‌is‌ ‌followed‌ ‌and‌ ‌the‌ ‌policy‌ ‌is‌ ‌reaffirmed.‌ ‌ 
‌ 

Legal‌ ‌Reference:‌ Neb.‌ ‌Statute‌ ‌79-520‌ ‌(Class‌ ‌III)‌ ‌ 
           ‌79-521‌ ‌(Class‌ ‌IV)‌ ‌ 

         ‌79-522‌ ‌(Class‌ ‌V)‌ ‌ 
         ‌79-523‌ ‌(Class‌ ‌VI)‌ ‌ 

           ‌79-526‌‌ ‌  
         ‌84-712‌ ‌et‌ ‌seq.‌ ‌ ‌   

NDE‌ ‌Rule‌ ‌10.004.01A1‌ ‌ 
‌ 

Cross‌ ‌Reference:‌ 201.1‌ Board‌ ‌Powers‌ ‌and‌ ‌Responsibilities‌ ‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 

Approved‌  ‌‌01/20/2003‌ Reviewed‌ ‌‌02/23/2015,‌ ‌10/14/2021‌ Revised‌ ‌‌09/14/2009‌ ‌ 





























POLICY 204.12 

GERING PUBLIC SCHOOLS 

GERING, NE 
 

PUBLIC PARTICIPATION IN BOARD MEETINGS 

 

The board recognizes the importance of citizen participation in school district matters.  In order to 

assure citizens are heard and board meetings are conducted efficiently and in an organized manner, 

the board shall set time aside for citizen participation, either at a specific time during the meeting 

or during the discussion of agenda items.  The board has the discretion to limit the amount of time 

set aside for public participation. 

 

If the pressure of business or other circumstances dictate, the board president may decide to 

eliminate this practice at a particular meeting.  The board president will recognize these individuals 

to make their comments at the appropriate time.  The orderly process of the board meeting shall 

not be interfered with or disrupted.  Only those speakers recognized by the board president shall 

be allowed to speak.  Comments by others are out of order.  If disruptive, the individual making 

the comments or another individual causing disruption may be asked to leave the board meeting. 

 

Citizens wishing to address the board on a certain agenda item must notify the superintendent prior 

to the board meeting.  Citizens wishing to present petitions to the board may do so at this 

time.  However, the board will only receive the petitions and not act upon them or their contents. 

 

Subjects for comment should involve areas within the board’s proper responsibility.  Discussion 

on unrelated matters is to be discouraged.   

 

Individuals who have a complaint about employees may bring their complaint to the board only 

after they have followed board policy addressing citizens’ complaints.  Students who have a 

complaint may only bring their complaint to the board after they have followed board policy 

addressing students’ complaints. 

 

Any written or printed materials to be circulated for a meeting of the school board must be 

submitted to the superintendent by the Wednesday preceding a Monday night meeting. 

This material will be transmitted to the members of the board for their consideration. 

 

Legal Reference:  Nebraska Statute 84-1408 to 1414 

 

Cross Reference:  201.7 School Board Liability 

    204.3 Public Hearings 

    204.10 Agenda 

    403.5 Public Complaints about Employees  

 

Approved 1/20/03  Reviewed 2/23/15 Revised 9/14/09 
 





















































Business Office Bu
Business Office

Gering Public Schools

Schools

Memo
To: Dr. Nicole Regan and Board of Education
From: Stacy Rodriguez, Director of Finance
Date: July 7, 2022
Re: School Lunch Prices Amendment to Adult Meal Prices per USDA requirements

As part of the Healthy, Hunger-Free Kids Act of 2010 (Public Law 111-296), Section 205 addresses equity in
school lunch pricing. Effective July 1, 2011, School Food Authorities (SFA) participating in the National
School Lunch Program are required to provide the same level of support for their paid student lunches as they
are for lunches served to students eligible for free and reduced priced meals.

With the ongoing requirements from USDA we must continue to include serving more fresh fruits and
vegetables, serving more products with whole grains and not utilizing breaded meat food products, reduction in
sodium and fat, all of which increase our costs. To help ensure we can address our costs and meet these
compliance requirements, USDA provides a “Lunch Price Calculator” tool to establish meal prices.  Based on
the recommendation from the tool we propose the following:

2021-2022 2022-2023
Breakfast Lunch Breakfast Lunch

Elementary $1.85 $2.90 $1.95 $3.00
Secondary
GHS
GJHS

$2.10
$2.10

$3.15
$3.15

$2.20
$2.20

$3.25
$3.25

Adult $3.70 $4.00 $3.80 $4.25
Milk $0.50 $0.50 $0.60 $0.60
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