Special Board of Education Meeting
Thursday, June 23, 2022 8:30 AM

Wildcat Hills State Recreation Area GERING
210615 NE-71, PUBLIC SCHOOLS

Gering, , NE 69341

Learners Today
LEADERS TOMORROW

Minutes

1. GPS Board of Education Information
2. Opening Procedures

2.1. Call to Order
Meeting was called to order at 8:49 am.

2.2. Roll Call
Present: Brian Copsey, Josh Lacy, B.J. Peters, Brady Shaul, Tracy Wiese, Mary Winn.

2.3. Excuse Absent Board Member(s)

2.4. Open Meetings Act
Notice of this meeting was published in the Star Hearld on Sunday, June 19, 2022

3. Reports and Discussions

3.1. Superintendent's Report
Dr. Regan welcomed Dr. Steve Joel, a consultant for school boards in Nebraska. Dr. Joel
focuses on providing the BOE with the best skills and knowledge to form a strong, informed
school board.

3.2. Board Retreat presentation with Dr. Steve Joel
Gering's BOE spent the work day with Dr. Joel updated the Superintendent's and board
goals in the area of finance, facilities, academics, and community engagement. Leadship
and organizational skills were a main focus at this retreat, and our board members were
given many problem-solving solutions to be the best team GPS has to offer.

4. Adjourn
Meeting was adjourned at 3:30 pm.



