Special Board Meeting
Tuesday, September 22, 2020 12:00 PM

Gering Public Schools - Central Office
1519 10th Street
Gering, NE 69341

1. Signature of Notification

2. Call to Order, Roll Call & Welcome Visitors

Meeting was called to order at 12:01 p.m. by President B.J. Peters

2.1. Acknowledge Open Meetings Law

2.2. Notice of this meeting was published in the Star-Herald on Friday, September 18, 2020.
3. Reports and Discussions

3.1. Superintendent Search Process

Shari Becker with the Nebraska Association of School Boards (NASB) joined the meeting via
Zoom to further discuss the Superintendent search process. A timeline of events was established
with input from the board. Selection will occur by yearend to allow the candidate sufficient
notice for their current employer, and offer a strong, seamless transition between Interim
Superintendent Gary Cooper and the incoming leader. The position will be posted today with
advertisements being published across several avenues this week. Applicants can apply through
Sunday, November 8. In the meantime, NASB will work closely with the board to establish
interview procedures and gather input from district stakeholders, including, but not limited to,
community members, staff, parents and students. After the application period closes, NASB will
utilize two weeks for screening candidates. On Monday, November 23, applicants will be
presented to the school board with interviewees being selected and scheduled. The week of
November 30, GPS will host one candidate each day as they meet with building administrators,
tour the district, and interview with school board members for the position.

3.2. Superintendents Report
Due to time constraints, the Superintendent's report was tabled until the next meeting.

3.3. Executive Session to protect the public interest for the sole purpose of discussion of a
personnel matter.

4. Adjourn



Meeting was adjourned by President B.J. Peters at 1:27 p.m.



