Committee of the Whole Board of

Education Meeting
Thursday, December 14, 2017 5:00 PM

GERING

District Central Office
PUBLIC SCHOOLS

1519 10th St

Gering, NE 69341 Learners Today
LEADERS TOMORROW

Minutes

1. Signature of Notification
Al_)sent: B.J. Peters, Present: Brian Copsey, Brent Holliday, Josh Lacy, Brady Shaul, Mary
2. \(/:V;rlllnt-o Order
2.1. Acknowledge Open Meetings Law
2.2. Notice of this meeting was published in the Gering Courier on December 7, 2017.
3. Board Self-Evaluation Discussion
4. Board Goal Discussion

5. Adjourn

The meeting adjourned at 6:45 p.m.



GERING

PUBLIC SCHOOLS

Gering Public Schools Board of Education
Proposed Board Goals
October 16, 2017

1. By August 2018, Gering Public Schools will have in place options for students that
prepare them to be college and career ready.
e Identify the programs necessary for Gering Public Schools graduates to be
college and/or career ready.
o Academies
o College readiness
Certification programs

O

O

e Formalize current career pathways into fully functioning career academies.

e Expansion of current programming and/or development of new programming.
o Ag?

o

2. By May, 2018, Gering Public Schools will have in place a functioning and active
school foundation with a formal plan for growth and sustainability of the organization.

3. By May 2018, Gering Public Schools will have in place a prospectus to stabilize and
expand student enrollment that includes the development of an after school care
program and a further developed branding and messaging about the district, and a
timeline for implementation.

e Branding and marketing plan and resources.
e Involvement in economic development for the North Platte Valley.
e After school program development and implementation.
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