Board of Education Committee of the Whole
Meeting Isanti Community School Library
Monday, March 26, 2018 @ 5:00 PM

Isanti Community School

Stacy Johnson: Present
Steve Moose: Present
Don Pike: Present

Dewayne Wabasha: Present
Cindy Whipple: Present
Rosella Whipple: Present
Present: 6.

I. CALL THE MEETING TO ORDER - ROLL CALL
II. DISCUSSION ITEMS
II.A. Teacher Presentation

Present: Stacy Johnson, Steve Moose, Don Pike, Dewayne Wabasha, Cindy Whipple, Rosella Whipple. Present:
6.

Mrs. Nielsen presented information on MAP testing historical data from 2012 going forward. The state testing
will begin in April. There will be no retakes. The testing will occur over multiple days. The Junios will be taking
the ACT next week. John Baylor prep was not utilized for the ACT this year. They reported that we did not see
the benefits others have had. Mrs. Nielsen explained the difference between the state testing and MAP benchmark
testing. MAP testing is adaptive based on how the kids answer. The state is working to make their test be more
adaptive to give a more accurate picture. Results for the state testing will not be available to next Fall.

II.B. Mid-term Graduate

Ms. Daniels reported on Presley Kitto completing his graduation requirements.
I1.C. Elvis LaPlante Memorial Tournament

IL.D. Classified Leave

IL.E. Staffing Proposal for 2018-2019

Mr. Hoffman shared the 2018-2019 staffing plan. He explained the desired changes and ask for an additional FTE
for the 2018-2019 school year. He also shared information about moves in the future that are being planned now.

ILF. Building Project

Kristy and Kari shared information about the building project and the step of the project we are at. The funding
piece was primarily discussed.

I1.G. Jacki Bird Presentation

Jacki Bird wants to come to the community and do a joint event with the children and adults. The tribe and school
would split the cost. We are waiting for confirmation from the tribe before we make our contribution.

II.H. 2018-2019 ESU 1 Contract



Information about the ESU 1 contract was shared with the Board.

ILI. 2018-2019 Calendar Presentation

Mr. Hoffman shared information about the options for the 2018-2019 calendar developed by the Resource Team.
I1.J. Board Retreat

Kari needs possible dates for the Board retreat. Matt would like to come to Santee for a visit. The Board retreat
could also be held in Santee.

ILK. Pregnant and Parenting Students Policy

Ms. Daniels shared information about the policy and the conversation with the attorney.
I.L. Parent and Family Involvement Policy Review

II.M. Presentation on Laserfiche

Ms. Daniels shared information about Laserfiche. ESU 1 has negotiated a contract with Laserfiche to digitize our
records. We have a lot of paper files.

ILN. Hiring Process
For classified interviews contact Board members by text and email.
I1.O. Open Gym

The Board would like to make the gym more accessible for kids during the night. We have incorporated the
afterschool program open library with gym usage in the past and could look at options again.

I1.P. 2017-2018 Teacher Contract Days/Calendar Changes
I1.Q. Business Manager Contract
ILR. Principal Contracts
IL.S. Superintendent Contract
III. ADJOURN

Adjourn at 6:14 PM.



