
Board of Education Committee of the Whole 
Meeting
Tuesday, June 13, 2017 @ 5:00 PM

Isanti Community School Library  

Isanti Community School

Stacy Johnson:   Present   
Steve Moose:   Present   
Don Pike:   Present   
Dewayne Wabasha:   Absent   
Cindy Whipple:   Absent   
Rosella Whipple:   Absent   
Present: 3, Absent: 3.
 

I. CALL THE MEETING TO ORDER - ROLL CALL

II. DISCUSSION ITEMS

II.A.MTSS

Dr. Fisher introduced the MTSS system that will be implemented. MTSS is a multi tier support 
system. Megan McGlone provided an introduction to MTSS as well. She pointed out that many 
districts have implemented MTSS models. It is born out of the public health model which 
include screenings and well checks. Currently, we are using a wait to fail approach that is very 
reactive. We then refer everything for special education. MTSS is a preventive service. We 
don't wait for kids to fail. Resources are front loaded. Consistent implementation is the key to a 
successful program.

Programs can include needs for academic, behavioral and social emotional. The first level is 
where the majority of students will be and will respond to universal approaches. The second 
tier has a more targeted approach. And a third level will be only a small percentage of the 
population that may need alternative placement.

Currently, we have an upside down model. It is not a sustainable method and research shows it 
will eventually collapse. Students shouldn't be placed automatically on IEP. The model is fluid. 
Kids can change tiers based on targeted support and life changes. A good model would allow 
kids to move through it freely. It is important to always look at data and the facts.

It would be a year long process to plan and analyze all the data to build a model that would be 
successful. In support, the special education will work together with regular education instead 
of against it. Tony and Cindy will be the administrative lead but Megan will serve as a support 
to the process. They will use her knowledge and expertise to build the program.

 

II.B. Buffalo Program

Absent: Dewayne Wabasha, Cindy Whipple, Rosella Whipple, Present: Stacy Johnson, Steve 
Moose, Don Pike. Present: 3, Absent: 3.

Steve talked with Kalon Strickland. He said he visited with Chairman and the Buffalo Program 
will reduce the price of the buffalo to $800 an animal plus locker fees for the school.



II.C. 3 Year Plan Update

Information was shared about updates and changes to the three year plan.

II.C.1. Technology Upgrade

Information was shared about classroom cameras.  Two bids were put together to be voted 
on by the Board.  The bids inlcuded cameras for all classrooms.  A discussion followed.

The technology line of the current year in the three year plan was discussed.  For the 2016-
2017 budget cycle, the proposal included purchasing new staff machines and stepping 
down the current machines to student machines.  Then the next cyle will follow a more 
student centered technology plan that will be developed by the WIT team and other school 
improvement teams.

II.C.2. Facilities Update

Summer projects were discussed.

II.D.Classified Handbook

A proposal for a change in the compensation scheduled and PTO rates was proposed as a 
starting point of conversation.  The rates were discussed.  Followup will occur at the July Board 
meeting.

III. ADJOURN

The Committee of the Whole meeting was adjourned and the regular meeting began.



General Fund 3 Year Plan
Year 1 2016-2017

Project Description Estimated Cost Contractor/Vendor Notes

120' East Parking Lot 67,600.00$               Woody Roberts Construction

Repairs to Existing East Parking Lot 9,600.00$                 Woody Roberts Construction

Replace sidewalk in front of the school 5,000.00$                 Woody Roberts Construction

Gym Floor Refinish 25,805.00$               Eggan Supply

Locker Room HVAC System replace 82,100.00$               Tessier's Inc.

Classroom Cameras 25,000.00$               Out for bid

Emergency Lighting Upgrades 15,000.00$               Kuchar Electric Finding in safety report, Will follow up with electrician

Technology 75,000.00$               TBD Will put together a technology upgrade plan

Wall mats for the new gym Eggan Supply

Total Budget 305,105.00$            

Year 2 2017-2018

Project Description Estimated Cost Conractor/Vendor Notes

Teacherage AC/Furnace Upgrade 22,905.86$               Larry's Heating and Cooling

Weight Room Upgrade 65,000.00$               Mr. Hoffman has the information

Elementary Carpet 65,000.00$               

Phone System 30,000.00$               Great Plains

Bell System 30,000.00$               Electic Sound, Omaha Bell/Intercom system

Emergency Lighting 5,000.00$                 Kuchar Electric Finish emergency project

Big Bus 90,000.00$               

Bluebird-Grand Island, 

Cornhusker International-Lincoln, 

Freightliner-Omaha

Trade-in old bus.  Look for a threshhold on capacity where the 

price really jumps up and assess need of size.

STEM Classroom 80,000.00$               Mrs. Nagel has the information

Technology Upgrades 85,000.00$               TBD Technology Plan

Total Budget 472,905.86$            

Year 3 2018-2019

Project Description Estimated Cost Contractor/Vendor Notes

Teacherage front porches 25,000.00$               TBD Bids from local contruction contractors

Teacherage roofs 50,000.00$               TBD Bids from local contruction contractors

Technology 75,000.00$               

Total Budget 150,000.00$            

Building Fund 3 Year Plan
Year 1 2016-2017

Project Description Estimated Cost Contractor/Vendor Notes

Front Reception relocation 100,000.00$            TBD If possible to move this summer

Roof Repairs 50,000.00$               Boone Brothers We need to have an inspection completed

Year 2 2017-2018

Year 3 2018-2019

Project Description Estimated Cost Contractor/Vendor Notes

Career Center Renovation-Shop 750,000.00$            Out to bid

With expansion of career focus, possible shop renovation, FCS 

facility addition, etc







Cell: 402-841-6602

DSN Security

301 S Madison Ave
Hartington, NE  68739
(402) 254-6372
dsn@hartel.net

ESTIMATE
ADDRESS

Santee Schools
206 Frazier Avenue East 
Niobrara
Santee, Ne  68760

ESTIMATE # 1292
DATE 06/10/2017

  

DESCRIPTION QTY RATE AMOUNT

nvr
H.264 Embedded Standalone NVR, up to 64 IP channels, 
8TB, RAID Support

1 7,995.00 7,995.00

ip dome cam
3 MP H.264/H.265 Indoor/Outdoor IP66 Mini-Dome PoE 
Network Camera with 20M IR, WDR, 2.8mm Fixed Lens

39 375.00 14,625.00

poe switch
Power over ethernet switches  Depends on placement of 
switches may use less switches and may use 8 or 16 port 
poe switches all metal no plastic

10 120.00 1,200.00

BATTERY BACKUP
BATTERY BACKUP SYSTEM

1 150.00 150.00

Cable
CABLE  Cat 6 plenum   1000ft box pure copper plenum

5 350.00 1,750.00

LABOR/INSTALL
LABOR/INSTALL

1 2,000.00 2,000.00

Monitor
Monitor  24 inch

1 115.00 115.00

 

80% Down Required.  Thank you! TOTAL $27,835.00

Accepted By Accepted Date



Guardian Security Service 
626 Donegal 

O’Neill, NE. 68763 
wprice366@gmail.com 

bdwatson1977@gmail.com 
Bill 402-340-4726 or Bob 402-340-0152 

 
 

Estimate 
Santee Community School 

Classroom Cameras 
Kristy Makeprang 

 
Option 1 

32 channel NVR with 16TB HDD, 8 channel NVR with 4TB HDD 
23” monitor, 28 (4MP) wide angle dome cameras with audio 
capability, 7 (5MP) dome with no audio for high school rooms 
which have 2 cameras per room, 1 audio capable, includes all 
equipment, cabling and connections. 
$12698.90 
 
Option 2 

32 channel network video recorder with 16TB HDD, 8 channel 
NVR with 4TB HDD, 23” monitor, 35 (5MP) wide angle dome 
cameras without audio capability including all equipment, 
cabling and connections. 
$12683.27 
 
Installation of Option 1 or Option 2 
$7400.00 
 
Mileage is $1.00 per mile @140 miles per trip, estimate 4 trips 
$560.00 
 



Option 1 total  $20,658.90 
 
Option 2 total  $20,643.27 
 
Recording equipment to be located in HS network room, South 
building and elementary views to be transferred through 
switches to recorders 
 
 
 
Equipment has 2year warranty 
Installation has 6month warranty 
 
Thank You 
Bill and Bob 
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