Perry Board of Education Regular Meeting
Monday, January 12, 2026 5:00 PM

Old Junior High Cafeteria
901 Elm Street
Perry, OK 73077

1. CALL TO ORDER AND ROLL CALL (A)

2. PLEDGE OF ALLEGIANCE (A)

3. COMMUNICATIONS/PUBLIC INTEREST (A)
3.A. Student Recognition

Discussion: Mrs. Sheilds introduced Margaret Dvorak as Lower Elementary student of the
month. Margaret is in 2nd grade and really enjoys math. She likes to read in her spare

time. She wants to be a rancher when she grows up and would like to learn how to teach her
horse tricks. She is grateful for animals and her family. If she could eat one food for the rest of
her life it would be carrots so she could share with her horse. Upper Elementary Student of the
month is Alexzavior Cerone. He was introduced by Mr. Miller who said that Alex is a respectful
and responsible student. His teachers say they truly enjoy having him in class. He is very
friendly and kind whether you see him in the hall or out at a town event. He is always willing to
help others and is very reliable. He participates in band and art. In the future Alex would like to
be a famous artist. The Junior High student of the month is Logan Braz, an 8th grader. It was
announced by Mr. Carmin that he is unable to attend this evening's meeting because he is playing
basketball. He will be recognized at next month's meeting. The student of the month for the
High School is Grant Hodge, a senior. He was introduced by Mr. Hight, who said that Grant is
always thinking of others and has a big heart. He is friendly, positive, enjoyable to be around
and respectful of the adults at PHS. He plays football and baseball and was named All-District
Defensive Back. His favorite class is art. His future plans include attending the apprenticeship
program at Meridian and become a plumber.

3.B. Discussion and possible action on the 2024-2025 Audit from Bledsoe, Hewett,
Gullekson, CPAs, PLLLP

Discussion: Highlights of the audit were discussed and questions were answered.
3.C. Superintendents Report
3.D. Presentation of Oklahoma School Report Card for each site.

Discussion: Principals discussed key points and answered questions regarding the Oklahoma
School Report cards for their respective sites.



3.E. Board of Education Comments
3.F. Public Comments
4. CONSENT AGENDA (A)

Action(s):

to approve consent agenda items 4A through 4H Passed with a motion by Marvin Dement and a
second by Aaron Frable.

Voting Detail:

Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Jason Proctor: Yea
Marvin Dement: Yea
Voting Summary: Yea: 5, Nay: 0

4.A. Minutes of the December 8th, 2025 Regular Meeting.

4.B. Encumbrances General Fund 11 - Numbers 60309 through 60338 .

4.C. Encumbrances Child Nutrition Fund 22 - Number 60012

4.D. Encumbrances Building Fund 21 - Numbers 60041 through 60047

4.E. Building Bond 32 — Encumbrance Numbers 60022 through 60024..

4.F. Activity Fund Reports

4.G. Treasurer's Reports

4.H. Resignations - Karly Rupp

5. Proposed executive session to discuss the ongoing evaluation of the Superintendent and
to hire Adjunct Teacher Kade Gottschalk for Oklahoma History and US Government, 25
0O.S. Section 307(B)(1)

Action(s):

to convene into executive session at 7:38 p.m. Passed with a motion by Marsha Hartwig and a
second by Marvin Dement.

Voting Detail:
Aaron Frable: Yea
Jason Proctor: Yea

Marvin Dement: Yea
Robyn Mangum: Yea



Marsha Hartwig: Yea
Voting Summary: Yea: 5, Nay: 0

5.A. Vote to Return to Open Session:

Action(s):

to return to open session at 8:15 a.m. Passed with a motion by Aaron Frable and a second by
Marvin Dement.

Voting Detail:

Jason Proctor: Yea
Marvin Dement: Yea
Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Voting Summary: Yea: 5, Nay: 0

5.B. Clerks Statement:

Discussion: Board members met in executive session to discuss the ongoing evaluation of the
Superintendent and to hire Adjunct Teacher, Kade Gottschalk, for Oklahoma History and US
Government, 25 O.S. Section 307 (B)(1), no action was taken.

6. Discussion and possible action to hire Kade Gottschalk as an Adjunct Teacher for
Oklahoma History and US Government. (A)

Action(s):

to hire %(Zlde Gottschalk as an Adjunct Teacher for Oklahoma History and US Government
Passed with a motion by Aaron Frable and a second by Marsha Hartwig.

Voting Detail:

Marvin Dement: Yea

Robyn Mangum: Yea

Marsha Hartwig: Yea

Aaron Frable: Yea

Jason Proctor: Yea

Voting Summary: Yea: 5, Nay: 0

7. Discussion and possible action to award the roofing project at the old Junior High, High
School and Auditorium to Exterior Solutions Group procured through TOPS, The
Oklahoma Purchasing System.

Action(s):

to award the roofing project at the Old Junior High, High School and Auditorium to Exterior
Solutions Group procured through TOPS, the Oklahoma Purchasing System Passed with a
motion by Marvin Dement and a second by Marsha Hartwig.

Voting Detail:



Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Jason Proctor: Yea
Marvin Dement: Yea
Voting Summary: Yea: 5, Nay: 0

8. Discussion and possible action on the Superintendent's 2026-2029 contract. (A)

Action(s):
to extend the Superintendent's contract and increase salary as discussed Passed with a motion by

Aaron Frable and a second by Marvin Dement.
Voting Detail:

Marsha Hartwig: Yea
Aaron Frable: Yea
Jason Proctor: Yea
Marvin Dement: Yea
Robyn Mangum: Yea
Voting Summary: Yea: 5, Nay: 0

9. Discussion and possible action on the 2026-2027 school calendar. (A)

Action(s):

to approve the 2026-2027 school calendar Passed with a motion by Marsha Hartwig and a
second by Aaron Frable.

Voting Detail:

Marsha Hartwig: Yea
Aaron Frable: Yea
Jason Proctor: Yea
Marvin Dement: Yea
Robyn Mangum: Yea
Voting Summary: Yea: 5, Nay: 0

10. Discussion and possible action on establishing goals for the 2026-2027 school year. (A)
Discussion: Options for establishing future goals were discussed. No action was taken.
11. Discussion and possible action on Policy FE - Transfer Capacity. (A)

Action(s):

to approve policy FE - Student Transfers Passed with a motion by Aaron Frable and a second by
Robyn Mangum.

Voting Detail:

Aaron Frable: Yea



Jason Proctor: Yea
Marvin Dement:  Yea
Robyn Mangum: Yea
Marsha Hartwig: Yea
Voting Summary: Yea: 5, Nay: 0

12. Receive First Reading, Consider Waiving the Second Reading, and Consider Approval
of Policy Revisions: (A)

1. CFB-E2 School Organization Fundraiser Form
2. CFBB Sanctioning of Parent Organizations, Booster Clubs, and Associations
3. COA Wellness Policy

Action(s):

to receive first reading of policy revisions CFB-E2-School Organization Fundraiser Form,
CFBB-Sanctioning Of Parent Organizations, Booster Clubs, and Associations, COA-Wellness
Policy Passed with a motion by Robyn Mangum and a second by Marvin Dement.

Voting Detail:

Jason Proctor: Yea
Marvin Dement: Yea
Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Voting Summary: Yea: 5, Nay: 0

13. Consider Deletion of the Following Policies: (A)

1. BJCD-R Superintendent Evaluation Form
2. COA-E School Organization Fundraiser Approval

Action(s):

to delete policies BJD-R- Superintendent Evaluation Form and COA-E School Organization
Fundraiser Approval Passed with a motion by Aaron Frable and a second by Robyn Mangum.
Voting Detail:

Marvin Dement: Yea
Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Jason Proctor: Yea
Voting Summary: Yea: 5, Nay: 0

14. NEW BUSINESS

15. ADJOURNMENT



Action(s):

to adjourn at 8:29 p.m. Passed with a motion by Aaron Frable and a second by Marvin Dement.
Voting Detail:

Marsha Hartwig: Yea

Aaron Frable: Yea

Jason Proctor: Yea

Marvin Dement: Yea

Robyn Mangum: Yea
Voting Summary: Yea: 5, Nay: 0



