Perry Board of Education Regular Meeting
Monday, December 8, 2025 5:00 PM

Perry High School Lobby
900 Fir Ave
Perry, Oklahoma 73077

1. CALL TO ORDER AND ROLL CALL (A)

2. PLEDGE OF ALLEGIANCE (A)

3. COMMUNICATIONS/PUBLIC INTEREST (A)
3.A. Student Recognition

Discussion: Mrs. Shields introduced Braden Alley as Lower Elementary student of the

month. Braden is in Mrs Justus' pre-k class. He likes to go to the splash pad and wants to be a
train conductor, firefighter or helicopter pilot. He is thankful for his dog and his favorite food is
a Happy Meal from McDonald's. Yazmine Tscareno is the Upper Elementary student of the
month. She was introduced by Mr.Miller, who said her teachers all said that she has a great
positive attitude, good manners and is always smiling. She likes math and science and also likes
to play softball. She wants to be a nurse "that does the x-rays" when she grows up. Mr. Carmin
introduced Maddox O'Dell as the Junior High student of the month. Maddox likes to play
basketball. His teachers say he is always willing to help others and is very respectful and
polite. Daisy Nelson was introduced as student of the month for high school. Daisy plays
softball, basketball and runs track. English is her favorite subject. She wants to be to go to
college and major in Elementary Education. Her teachers say she is very responsible.

3.B. Superintendents Report

Discussion: Mr Wilson gave updates on school finance, school board election, School report
card, building improvements and lawsuit settlements

3.C. Public Comments
4. CONSENT AGENDA (A)

Action(s):

to approve consent agenda items 4A through 4G Passed with a motion by Aaron Frable and a
second by Marvin Dement.

Voting Detail:

Robyn Mangum: Absent
Marsha Hartwig: Yea
Aaron Frable: Yea



Jason Proctor: Yea
Marvin Dement;: Yea
Voting Summary: Yea: 4, Nay: 0, Absent: 1

4.A. Minutes of the November 10th, 2025 Regular Meeting.

4.B. Encumbrances General Fund 11 - Numbers 60273 through 60308.

4.C. Encumbrances Building Fund 21 - Numbers 60038 through 60040.

4.D. Encumbrances Child Nutrition Fund 22 - Numbers 60010 through 60011.
4.E. Encumbrances Building Bond Fund 32 - Number 60021.

4.F. Activity Fund Reports

4.G. Treasurer's Reports

S. Proposed executive session to discuss the Superintendent's ongoing evaluation and a
professional development stipend for all full-time employees. 25 O.S. Section 307 (B)(1)

Action(s):

to convene into executive session at 5:31 p.m. Passed with a motion by Marvin Dement and a
second by Marsha Hartwig.

Voting Detail:

Robyn Mangum: Absent

Aaron Frable: Yea

Jason Proctor: Yea

Marvin Dement: Yea

Marsha Hartwig: Yea

Voting Summary: Yea: 4, Nay: 0, Absent: 1

5.A. Vote to return to Open Session:

Action(s):

to return to open session at 7:06 p.m. Passed with a motion by Aaron Frable and a second by
Marvin Dement.

Voting Detail:

Robyn Mangum: Absent

Jason Proctor: Yea

Marvin Dement: Yea

Marsha Hartwig: Yea

Aaron Frable: Yea

Voting Summary: Yea: 4, Nay: 0, Absent: 1



5.B. Clerks Statement:

Discussion: Board members met in executive session to discuss the Superintendent's ongoing
evaluation and district goals. No action was taken.

6. Discussion and possible action on a professional development stipend for all full- time
employees.

Action(s):

approve a professional development stipend for all full-time employees Passed with a motion by
Marvin Dement and a second by Marsha Hartwig.

Voting Detail:

Robyn Mangum: Absent

Marvin Dement: Yea

Marsha Hartwig: Yea

Aaron Frable: Yea

Jason Proctor: Yea

Voting Summary: Yea: 4, Nay: 0, Absent: 1

7. Discussion of 2026-2027 school calendar. (D)

Discussion: The calendar presented this evening is an initial draft. A final draft will be
submitted for approval at the January 12th, 2026 board meeting.

8. Receive first reading, consider waiving the second reading, and consider approval of
policy revisions. (A)

e CFB Activity Funds

e EHBB Gifted Child Education Program

e FL-R Compliance with Family Education Rights and Privacy Act of 1974,
Regulation

Action(s):

to receive first reading, waive second reading and and approve revisions of CFB, EHBB and FL-
R Passed with a motion by Aaron Frable and a second by Marsha Hartwig.

Voting Detail:

Robyn Mangum: Absent

Marsha Hartwig: Yea

Aaron Frable: Yea

Jason Proctor: Yea

Marvin Dement: Yea

Voting Summary: Yea: 4, Nay: 0, Absent: 1

9. Receive first reading for policy to be deleted if CFB is approved: (A)



e FJ Fundraising by In-School Organizations

Action(s):

to waiv(e )ﬁrst reading and dekete FJ Passed with a motion by Marvin Dement and a second by
Marsha Hartwig.

Voting Detail:

Robyn Mangum: Absent

Aaron Frable: Yea

Jason Proctor: Yea

Marvin Dement: Yea

Marsha Hartwig: Yea

Voting Summary: Yea: 4, Nay: 0, Absent: 1

10. Consider deletion of the following policy: (A)
e FJ-E Fundraiser Request Form

Action(s):

to delet(e )policy FJ-E Passed with a motion by Aaron Frable and a second by Marvin Dement.
Voting Detail:

Robyn Mangum: Absent

Jason Proctor: Yea

Marvin Dement: Yea

Marsha Hartwig: Yea

Aaron Frable: Yea

Voting Summary: Yea: 4, Nay: 0, Absent: 1

11. NEW BUSINESS
12. ADJOURNMENT

Action(s):

to adjOI(erI at 7:32 p.m. Passed with a motion by Aaron Frable and a second by Marvin Dement.
Voting Detail:

Robyn Mangum: Absent

Marvin Dement:  Yea

Marsha Hartwig: Yea

Aaron Frable: Yea

Jason Proctor: Yea

Voting Summary: Yea: 4, Nay: 0, Absent: 1



