Loup City Public Schools Board of Loup City Public Schools Library Board Room
Education Work Session 800 North 8th Street
Tuesday, November 1, 2022 7:00 PM Central Loup City, NE 68853-0628

Cindy Ericson: Present, Scott Friesen: Absent, Michael Kaminski: Present, Wayne Klein:
Present, Eric Kowalski: Present, Kyle Kowalski: Present, Janelle 1 Krzycki: Present, Jamie
Lewandowski: Present, Tina Treffer: Present. Present: 8, Absent: 1. Janelle arrived at 7:02pm

1. Call the Meeting to Order
1.A. Notice of the Open Meetings Act

1.B. Publication Notice

Motion by Eric Kowalski, seconded by Jamie Lewandowski, to verify the publication of
meeting.. Motion Carried

Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes,
Krzycki : Yes, Lewandowski: Yes, Treffer: Yes

Yes: 8, No: 0, Absent: 1

2. Pledge of Alligiance
3. Publication Notice

4. Work Session

There is a critical NEED to take care of the aging infrastructure of our buildings.

Heat pumps are 26 years old and are currently $12,600 to replace. We have 39 of them. Cost
would be $450,000+

Capital replacement plan is the key to budgeting.

Locking in the cost to help flatten out the levy.

Control systems need updating to efficiently control heating and cooling.

Alarm systems (fire) need replacement.

New gym cooling is estimated at $250,000.

4.A. Navitas: Energy Efficiency Study, review of cost savings potential
Potential annual energy savings of $40,000 for all buildings.

5. Future Meetings/Reminders:

Budget and Finance committee, November 14, 2022, 6:30pm
Regular Board meeting, November 14, 2022, 7:30pm

NASB Conference, November 16-18, 2022, Omaha

6. Adjourn

Motion by Eric Kowalski, seconded by Michael Kaminski, to adjourn at 8:56pm.. Motion
Carried

Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes,
Krzycki : Yes, Lewandowski: Yes, Treffer: Yes

Yes: 8, No: 0, Absent: 1



